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L
Ob OTHETE

B Hactoswem [ogoBom ot4vete MMYBJIMYHOIMO AKUMOHEPHOIO OBLIECTBA
«BAHK «CAHKT-MNMETEPBYPI'» 3a 2023 roa (ganee — OT4eT) cogepXxutcs nHdopmaums
0 pesynbTaTax 4eATeNbHOCTU 3a OTYETHLIN nepuop ¢ 1 aHBaps 2023 roga no 31 gekabps
2023 ropa.

OtyeT nogroToBrieH B COOTBETCTBMM C 3akoHogaTenbCcTBOoM Poccuickon
depepaumm, B TOM vucne:

»  ®epepanbHbiM 3akOHOM «O6 akuMoHepHbIX obuiecTBax» OT 26 gekabpsa 1995 roga
Ne 208-93;

» [lonoxeHnem LB P® «O packpblTum uHdOpMaumMm SMUTEHTAMU 3MUCCUOHHBLIX
LeHHbIX 6ymar» ot 27 mapTta 2020 roga Ne 714-[1;

* [lucemom LB P® «O packpblTum B rogoBOM oOT4eTe MNyGrMYHOrO akuMOHEPHOro
obwectBa oTyeTa O cobnogeHMM nNpuHUMNOB W pekoMmeHaauun Kopgekca
KOprnopaTUBHOro ynpasneHusa» oT 27 gekabpa 2021 roga Ne MH-06-28/102;

» Pewennem CoBeta [OupektopoB LB P® ot 26 pekabpa 2023 roga «O
TpeboBaHUAX K PpacKpbITUIO KpeAUTHLIMW OpraHm3aumsamMm (rofNoBHbIMU KpeaAUTHLIMU
opraHmsauusamMm 6aHKOBCKMX rpynn) OTYETHOCTU U MHGopMauum B 2024 roay»;

» [pyruMyn HOpMaTUBHbIMM JOKyMeHTamun LB P®, pernameHTupyrowmmm BOMNpOCHI
pacKpbITUS MHpopMaLmu.

®uHaHcoBble pesynbTaTbl NpeacTaBneHbl B OTyeTe B COOTBETCTBUWU C AAHHLIMU
0606LeHHON ayaMpOBaHHOW  KOHCONMMAWMPOBAHHOM  (PMHAHCOBOM  OTYETHOCTU MO
MeXayHapoaHbIM cTaHgapTaM uMHaHcoBOW oTtyeTHOCTU (manee - MC®O) Mpynnel MAO
«BbaHk «CaHkT-lNeTepbypr» 3a 2023 roa, ecnv MHoe NPSAMO He yKa3aHO Mo TEKCTY.
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L
1. BAHK CErogHs

MAO «BbaHk «CaHkT-INeTepbypr» (nanee — baHk «CaHkT-lMNeTepbypr», baHk, BCIB)
- OOWH n3 KpynHenwmnx 6aHkoB CeBepo-3anagHoro pernoHa. baHk ocylwecTBnseT CBOKO
AEeATENbHOCTb HA OCHOBaHWM ["eHepanbHoOn nuueH3nn LleHTpanbHoro 6aHka Poccuiickom
depepaumm Ha ocyulecTBneHne 6aHkoBckux onepauun Ne 436 6e3 orpaHu4eHusi cpoka
aenctemss B cooteBeTcTBUM € PepepanbHbiM  3akoHOM «O 6GaHkax M HGaHKOBCKOW
AEATENbHOCTUY U APYrMMW 3akoHodaTeNbHbIMM akTamu Poccuinckon depepaunmn. baHk
«CaHkT-lNeTepbypr» UMeeT nULEH3NI0 Ha MNpuUBNEYEeHne cpeacTtB BO BkNagabl M Ha
OCYLLIECTBMNEHNE Onepaumi ¢ gparoLeHHbIMKU MeTannamu, nmueH3nm npogeccnoHanbHoro
yYyaCTHMKA pblHKA LUEHHbIX Oymar Ha ocyllecTBrieHne OpoKepcKon, Ounepckon wu
AEen0o3UTapHON OeATeNbHOCTU.

Mo coctosaHuto Ha 31 aekabpsa 2023 roga y baHka 6bino 5 unmanos B Poccumnckon
depepaummn: 3 punmana pacnonoxeHsl B CeBepo-3anagHom pernoHe Poccun, 1 dounuan
— B Mockee, 1 dwunuan — B HoBocubupcke, 56 AOOMNONHUTENBHBLIX OGUCOB, 2
npeacrtasutenbcTBa: B PoctoBe-Ha-[oHy 1 KpacHogape.

B BaHke obcnyxuBaeTtcs: KonuuyecTBO:
2219000 uamnyecknx 1 810 000 DaHKOBCKNX Kapr,
nvy, 3MUTUPOBAHHbLIX BaHkoM
60 000 komnaHumn 797 OaHKOMaToB W MNNaTeXHbIX
KUOCKOB

2 041 000 nonb3oBaTenewn
NHTepHeT-baHka

BaHk BegeT CBOW [OEATENbHOCTb B CMEAYLWMUX OCHOBHbIX OMnepaumMoHHbIX
HanpaBrneHusaX:

e OO6cnyxuBaHMe KOPMOPaTUBHbIX KIMEHTOB — OTKPbITUE W BeAEHME TEKYLUUX
M pacyeTHbIX CYETOB, MpMeM Aerno3nToB, npegocTaBreHve oBepapadToB, Ccyn
W APYrMX yCnyr no KpeauToBaHWIo, MpoBeAeHMe onepauuin ¢ MHOCTPaHHOM
BanTOM, AparoLeHHbIMM MeTannamMu, AparoLleHHbIMU KaMHSAMU 1 NPOV3BOAHBIMM
hMHAHCOBBLIMU MHCTPYMEHTaMMW.

e Pabota c duandeckumn nmuamm — npegocTaBrieHne  BGaHKOBCKMX  ycnyr
dU3n4eckMm nuuam, BegeHne TeKyLMX cHeToB PU3NYeCKMX nuu, NpMemM BKIagos,
npeaocTaBneHne  MHBECTULMOHHbIX  cbeperatenbHblX  NPOAYKTOB,  YCIyru
OTBETCTBEHHOIO XpaHeHus1, 06CNy>XMBaHME KPeANTHbIX N Ae6ETOBbIX KapT.

e WHBeCTUUMOHHAA [OeATENbHOCTL — TOProBJiA C*)I/IHaHCOBbIMI/I MHCTPYMEHTaMMU,
CTPYKTYypupoBaHHOE Cbl/IHaHCl/IpOBaHI/Ie, KOHCYIbTUpOBaHUE npun CIINAHNAX
M nornoLweHunsax.

HeaTtenbHocTb BaHka perynupyetcsa baHkom Poccum.



® BCnB rogoBOW OTYET 2023

B ocHoBe kopnopatusHom KynbTypbl baHka - MUCCUA U LEHHOCTMW.

MUCCUA BPEHOA: wuHaHcoBass cTabunbHOCTb, MEPCNEKTUBbI PasBUTUS U
Gnaronosnyyne KIMEeHTOB.

AKTUBHOCTb
° Kaxablli y4acTBYeT B pa3BuTuM baHka — mbl cTpomm BaHk BmecTe;

. Hallia aHeprua obecneynBaeT Ham U
Hawemy BaHky nuaepckue nosvumu.

KnnmeHTOOpMEHTUPOBaAHHOCTL

e Mbl MOHMMAEM W LIEHNUM KaXao0ro KnueHTa:
HaM SiCHbI ero NoTpeBHOCTH, AKTUBHOCTDb
BO3MOXHOCTH, YCIOBUSA Pa3BUTUS;

e Mbl NPEOCTaBMSIEM KaYeCTBEHHbIN
cepsuc;

®  Mbl KOMMETEHTHbI, ONepaTMBHbI,
OPVEHTMPOBAHbI Ha [ONTOCPOYHOE
COTPYAHUYECTBO.

AddheKkTMBHOCTL KnMEHTOOPMEHTMPOBAHHOCTb

° Mbl 3hPEKTUBHO MaOEM K Lenm
onTUManbHbIM MyTeM;

° KaXkabln cOTpyaHMK BaHka NnoCTOAHHO
COBEpPLUEHCTBYETCS, Yry4yllas CBON
pesynbTaT, a 3HauuT, yrydlias pesynsrtart
BaHka B uenowm;

L4 Mbl HUKOrga He oCTaHaBiMBaeMca Ha
OOCTUITHYTOM, CTaBUM nepen coboli HoBble 3¢¢EKTMBHOCTb
3agaun 1 gobueaemMcsi MakCMMarnbHOro
pe3ynbTaTta, MCNosb3y4 Nny4dline MmpoBbie
NPaKTUKA.

MapTHepcTBO
[MapTHepCTBO MO OTHOLLEHUIO K KITUEHTY

L4 Mbl BbICTpanBaeM O0JITOCPOYHbIe

napTHepPCK1ne OTHOLLEHUA C KITMEeHTOM; I-IAPTHEPCTBO

e  napTHepcTBO BHyTpu BaHka;
BaHk — ogHa koMaHaa;

Mbl NOAAEPXUBAEM Apyr Apyra Ansi
[OCTWKEHNSA obLen uenu.

CornacHo paHkuHra areHtcTBa «HTepdakc-100. Poccuiickne 6aHkm» Ha 1 sHBapst
2024 ropa baHk 3aHMMaeT cpean poCCUNCKNX BaHKOB:

e 16 mMecTO No 06bEMY aKTUBOB;

e 16 MecTO NO pasmepy COBCTBEHHOrO KanuTana;

e 13 mMecTO No 06bemMy cpeacTB YaCTHbIX UL,

e 11 MecCTO Mo pas3mMmepy YMCTOM NPUOLINK.

YctonumBoctb baHka Ha 1 gaHBapa 2024 roga noOATBeEpXAEHa KpeauTHbIMU
PENTUHraMn HauMoOHarbHbIX areHTCTB, KoTopble B 2023 rogy nNOBbICUMN KpeadUTHble
penTuHrn baHka Ha OgHy CTyneHb:

PeWTUHrM HauMoHanbHbIX areHTCTB Akcnept PA AKPA
KpeauTHbIN PeNTUHT NO HaLMOHAaNbHOM LuKane ruA+ A+(RU)
MporHo3 CtabunbHbin CtabunbHbIn
NaTa noatBepaeHNs/V3MEHEHNs] 11.07.2023 06.06.2023
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28 depansa 2023 pentuHroBoe areHTcTBo China Lianhe Credit Rating (Kutan)
npuceonno [AO «baHk «CaHkT-leTepbypr» KpeauTHbIA PEUTUHT  OSITOCPOYHOWN
KpeamTocnocobHocTM Ha ypoBHe «AA-» (CTabunbHbIA NPOrHo3).

2.  CTPATEMMYECKWUN OTYET
2.1. 9KOHOMUKA U BAHKOBCKWU CEKTOP

Poccuinckas akoHomuka B 2023 rogy dyHKUMOHMpoBana B CYLLECTBEHHO
N3MEHUBLLMXCA YCroBusaX. B CBA3M C yCUNMBLUMMCS CaHKUMOHHBbIM AaBfEeHUEM OUCKOHT
POCCUNCKOM HeddTM K MWUPOBOM 3aMETHO BbIPOC, a MMMNOPT yBenudurica Ha doHe
yaopoXxaHua nornctukn. B pesynbtate Toprosbin npopuumnt PO cHmusmnncs, a poccumnckas
BaniTa 3ameTHO ocnabunacb. Bnpoyem, BO BTOpoWn nonoBuHe roga Ha ¢oHe obuiero
pocTa HEPTAHbLIX LleH N COKpaLLEeHNA ANCKOHTOB NPOdMUNT POCCUIMCKON TOProBv BbIPOC,
YTO COBMECTHO C BBEAEHHbIMM MepamMu BamntOTHOMO KOHTpONns cTtabunuampoBano
CUTyauMio Ha BantTHOM pbiHKe. C OpYyron CTOPOHbI, HECbIPbEBOW CEKTOP POCCUICKOMN
9KOHOMMKM CMOI rMokasaTb BbICOKME TEMMbl pPOCTa B WM3MEHMBLUMXCA YycrnoBusix. B
4acTHOCTU, B MEPBOM NOSTYroauun NoAaePXKy eMy OKasblBanu BbICOKME pacxonbl bogxkeTa
P® u noka ewe MsArkme [OeHeXHo-KpeauTHble ycrnosus. B pesynbTate, no nepsbiM
oueHkam, poct BBl ctpaHbl B 2023 rogy coctaBun 3,6% nocrne cHmwkeHnda Ha 1,2% rogom
paHee (UCTOYHMK: PoccTtaT). B TO XXe BpeMsi 3KOHOMUYECKUIA POCT Nponcxoamn Ha goHe
YyCUINMBLLEroCca LEeHOBOro AasneHusi, noTpebosasBwero oT baHka Poccun 3HauuTenbHoe
Yy)KeCToYeHMe OeHeXHOo-KpeanTHoM nonnutukn. B pesynbtate 3a rog kntodesas ctaBka LIb
P® 6bina noeblweHa ¢ 7,5% po 16% ropoBbix. Takne penctBus baHka Poccun
oKasblBanu 3HayMmoe BrnvsiHue Ha onepaumm baHka. Ha pesynbTaTtbl BbaHka noBnusanu
TakKke HanoroBble HOBOBBeAEHNS KOTOpble MUHMMH NpuHAN ANsS BOCNOMNHeHWs aeduumTta
OloaKeTa, yunTbiBasi MNOBLbIWEHHbIE pacxodbl, OCOBGeHHO B nepeBoM nonyrogun. B
pesynbTate baHk ynnatun B Olo4KeT Hanor Ha ceepxnpubblnb nonyvyeHHon B 2021-2022
rogax.

B pekabpe 2022 roga ctpaHbl G-7 BBenu amMbapro M «UEHOBOM MOTOSIOK» Ha
NOCTaBKM POCCUNCKON HedTu, paclumpuB nx Ha HedTenponyktel P® B deBpane 2023
roga. Ha atom poHe poccuinckue KomnaHuu Obifiv BbIHYXOEHbl 3aMeTHO YBenuunTb
CKMOKM Npu nNpogaxe HeddTu — B NepBOM nonyroann cpeaHssi ueHa Urals coctasuna 57,5
ponnapa CLUA 3a 6Gappenb npotue 80 ponnapa CLUA 3a 6Gappenb Hedptn Brent
(nctouHuk: Chonds). C apyronm CTOpPOHbI, MO Mepe HanaXuBaHus anbTepHaTUBHbIX
NOCTaBOK AWUCKOHT POCCUMACKOM HedTU K MUPOBOM MOCTENEHHO cHukancs. lNpu atom
OlMNEK+ npogomkuna orpaHuMynBaTb nNpearioXeHMe HedpTn, YTO nogaepxano wu
obemmpoBon pocT HedTsaHbIX UeH. B pesynbTaTte BO BTOpou nonosuHe 2023 roga
cpenHsasa ueHbl HedpTn Urals coctasuna 69,5 gonnapa CLUA 3a 6appenb, a ee ANCKOHT K
Brent onyctunca Huxe 15 ponnapos CLUA 3a 6appenb (uctoyHuk: Cbonds). Tem He
MeHee B 4 kBapTane cTtpaHbl G-7 Hayanum yXecToyaTb KOHTPOSNb 3@ WCMONHEHUEM
HETAHbIX CaHKUWW, YTO MOXET OrpaHuYMBaTh AanbHEWLWUK NOTEHUMan pocTa UeH Ha
He(pTb PO.

B nepson nonosuHe 2023 roga ueHOBOe paaeBneHne B Poccum octaBanochb
YMEPEHHbIM, YTO BO MHOIOM ObISIO CBSI3aHO CO BCE €lle He BOCCTaHOBMBLUMMCS
noTpebuTenbCKUM CNPoOCOM. TeM He MeHee Ha (POHe ONUTENBHOro NoaaepPXXaHnsa MArkom
AEHEXHO-KpeauHon nonuTukKn, crnabeswero pybns, a Takke BbICOKMX pacxo4oB GrookeTta
N pocTa 3apnnaT MHMpNAUUA B CTpaHe 3aMeTHO yckopunack. Ha atom ¢oHe B none baHk
Poccnn Havan UMK y)KeCTOYEHUS OEeHEXHO-KPeAUTHOW MOMUTUKM, MOBBLICMB CTaBKYy Ha
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e
100 6.n. po 8,5% rogoBbix. Tem He MeHee B AarnbHenWwem BRUSHUE NPOUHMMASLUMOHHBIX

(haKkTOpOB AOMOMHUTENBHO N CYLLECTBEHHO YCUNUIOCH, U Perynsatop B cepeavHe aBrycra
ObIN BbIHYXAEH MOBbLICUTL CTaBKy cpa3y Ao 12% Ha BHeodepeaHoMm 3acepaHuun. bonee
TOro, WHMNAUMS B CTpaHe U B JarnbHEWWeM He MokasbiBana NpU3HaKoB 3HAaYMMOro
3amegneHunda, 4to BbiHyguno UB P® npogomkuTb nosbieHue cTaBkn. B pesynbtaTte
KrntoyeBas cTaBka Mo utoram roga 6bina nosbiweHa A0 16% rogosbix, a MHMNSAUMS Ha
KOHeu Qnekabps coctaBuna 7,42% rog k rogy (ganee r/r). lNpu 3Ttom, y4duTbiBas
yCTONYMBOE BNUAHWE OTAENbHbIX NPOUHMNAUNOHHBIX (PakTopoB, perynartop obo3Hauun
HamMepeHnsa No ANNTENbHOMY COXPaHEHUIO XXeCTKOM MOHEeTapHOM NoNuTUKKW. B pesynbtaTte
B 2024 rogy noTeHuuan CyLWeCTBEHHONO CHWKEHUA KMYEeBOW CTaBKM BUAUTCS
OrpaHNyYeHHbIM.

BoccTtaHoBUTENBHBIN POCT POCCUNCKOM 3KOHOMWMKM B 2023 rogy npoucxoaun
YCKOpPEHHbIMK TeMnamu. [oTpebuTtenbcknin CNpoc B CTpaHe akTMBHO BOCCTaHaBnMBarsncs,
M TeMMbl pocTa PO3HUYHBIX Npoax 3a rog coctasunu 10,2% r/r (nctouHuk: PocctarT). Mo
nToram roga rMpOMbIWSIEHHOE MPOU3BOACTBO B CTpaHe BbIpocrno Ha 2,7% i,
nogaepXxusaemoe  oTpacnamu, cBsidaHHbiMM ¢ BIIK  (uctoyHuk:  Poccrar).
OrpaHnunTensHbiM (bakToOpoOM AS1 BbiNyCKa MpoOAyKuuM BbICTynan ycunuewunnca B PO
AeduumnT TPYOOBLIX PEecypcoB — TaK, YpoBHW 6e3paboTuubl B CTpaHe O6GHOBNANM
NCTOpUYEecKne MUHUMYMBbI, cocTaBuB 3% Ha KoHeu roga (MCToyHuk: PocctaTt). Tem He
meHee BBI1 no utoram roga cmMor nokasaTb BbICOKME TeMmnbl pocta — 3,6%, no nepsomn
oueHke (nctounuk: Pocctat). [loka poccunckun 6OusHec ocTaeTcd YCTOMYMBBIM K
CYLLECTBEHHO Y)XECTOUYMBLUENCA LEHEXHO-KPEOUTHOW MOSIMTUKN — B SIHBaApe COCTaBHOW
MHOEKC OenoBor akTMBHOCTM 6bin y 55,1 nyHkTa (uctodHuk: S&P Global), a cBogHbIn
nHgmkatop GusHec-knmumaTta 6bin y 6,8 nyHkta (McTouHuK: BaHk Poccumn). Tem He meHee
AeduumMT KagpoB, XXeCTKMe MOHEeTapHble YCNoBUA U OXnaXaeHue BOCCTaHOBUTENbHOro
nMnynbca MoryT cnocobCcTBoBaTb 3aMeASIEHMIO POCTa POCCUMACKON 3KOHOMMUKU. Ha aTom
doHe baHk Poccun nporHoaupyeT poct BBIMT P® Ha 0,5-1,5% B 2024 roay.

CuTtyaumsa Ha poccuickom pbiHke B 2023 rogy BO MHOIOM XapakTepu3oBanacb
NpoaormKUTENbHLIM  ocrabneHvem pybns. BeegeHHble cTpaHamu G-7 caHKUMM Ha
noctaBkn HepTU N HedpTenpoayktoB PO npmBenu K 3aMeTHOMY CHUXEHWUKO POCCUNCKOro
3KCnopTa, B TO BpeMsi Kak MMMNOPT Ha (POHEe MOBbILWEHHbLIX pacxofoB OrwaxeTa U
BOCCTaAHOBMNEHNA Crpoca CMOr BbIpacTu K YPOBHSM A0 Havana kpuauca. [pousoweailee B
pes3ynbTaTte cokpaleHue npoduumTta Toprosoro 6anaHca npmseno K ocriabnexHuo pyons
Aaxe Ha (hoHe BO30OHOBNEHWNS NMpOAaX BanoTbl B paMkax BUOOWU3MEHHOIO GHOAXETHOro
npasuna. [ononHutenbHoe faBreHne Ha pybnib okasbliBanu onepauuu, CBA3aHHble C
OTTOKOM KanuTana, KoTopble Ha (OOHe cokpaTusLlierocs obbema ToproB umenu bornee
BblpaXXeHHbIN apeKT Ha Kypc. HeraTMBHO Ha POCCUNCKYIO BamntoTy BAUANM Takke HU3KMe
ob6beMbl BO3BpaTa BantOTHOW BbIPYYKM B CTpaHy M gucbanaHcbl B BanOTHOW CTPYKType
3Kcnopta M wumnopta. Tem He MeHee B 4YeTBepTOM KBapTane pybnb nepewen K
3aMeTHOMY YyKpenneHuto Ha (oHe BBeAeHHbIX [lpaButenbctBom PP mep BanoTHOro
KOHTPOSIS,, B TOM u4ucne npegnonararowmx obssaTenbHyo penaTpyvaumio BasitoTHOM
BbIpyYkn. Nogaepxky pybnto okasbiBan Takke POCT 3KCMOPTHbIX MOCTYNNEHUNn Ha dhoHe
BbIpDOCLUIMX LEH Ha HedpTb, a bonee XeCcTkne OeHEeXHO-KpeauTHble YCroBuS
cnocobcTBoBanu ocnabneHuio cnpoca Ha wumnopt. B pesynbrate 3a rog Kypc
pyons/gonnap CLUA Bbipoc Ha 30% po 90,35 pybnen 3a pgonnap CLUA (MCTOYHUK:
MocBbupxa). BonatuneHas aunHamuka pybns B 2023 rogy okasbiBana BblpaXXeHHoe
BNUsSIHWE Ha onepaunn [pynnbl.

B koHUe nepBOro kBapTana POCCUWCKAA PbIHOK akuur nepewesi K 3ameTHOMY
pocTy. lNogaepy pblHKY okasbiBano ocnabneHuve pybnsa v anenaeHaHbi dpaktop. Tem He
MeHee BO BTopou nosioBuHe 2023 roga pocT akuun PO npuoctaHoBuUrca — gasneHne Ha
HEero okasblBasio 3aMeTHOE YXXEeCTOYEeHWEe [OEHEXHO-KpeOUTHOM MOMUTUKN B CTpaHe,
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| —
OCTaHoBMBLLEECA OcnabneHune py6n;| N ganbHenwee ycunneHmne CaHKUMOHHOIro aaBreHn4.

B pesynbtate no utoram 2023 roga uHaekc Mocbupxu Bblpoc Ha 44% po 3 099 n.
(nctouHuk: Mocbupxa).

B nepson nonosuHe 2023 roga AnHamMuMKa POCCUMCKOro OOSIrOBOrO pbiHKA Obina
OTHOCUTENbHO Ccnabo BblpaXeHHOW. TemM He MeHee BO BTOPOM MOMyroaun LOXOAHOCTU
nepewnu k 6onee cywecTtBEHHOMY POCTY BCre[ 3a Krto4eBOW CTaBkoW. B pesynbTate C
Hayana roga [oxoaHocTu yeenuuunuck Ha 200-550 6.n. B 3aBMCMMOCTM OT cCpoka
(nctounmk: Cbonds). MNpu 3TOM noka OOXOLHOCTU Ha PbIHKE HAXOASATCA 3aMETHO HUXe
KntoyeBown ctaBkm baHka Poccun.

PA3BUTUE BAHKOBCKOIO CEKTOPA POCCUNCKOW ®EOEPALIUN
B 2023 rogy

B 2023 rogy poccumnckmin 6aHKOBCKUIN CEKTOP MoKasan PeKOpAHbIM POCT B pamkax
BOCCTaHOBIEeHUs nocne cnoxHoro 2022 roga. Takas AMHaMmka obbsicHANachk BbICOKMMU
TemMnaMmm 3KOHOMWUYECKOro pocta P®, Bce eule MArKMMU MOHETapHbIMU YCMOBUSMU B
nepeon NonoBuHe roga u copmmpoBasLIMMca No utoram 2022 roga noTeHumanom K
pocTy. 3a npowegwunn rog npubbinb poccunckux 6aHkoB Oblna pekopaHOW, COCTaBuB
3,3 TpnH pybnen. Yuctble npoueHTHble oX0oAbl Bbipocnu Ha 43% r/r oo 6 TpnH pybnen, a
YUCTble KOMWUCCUOHHbIE aoxoabl — Ha 20% r/r go 1,95 TpnH pybnen. lNomumo Bblwe
yKa3aHHbIX (PakTOpOB, BbICOKOM MpuObLIIM crnocobcTBoBana BamnTHas nepeoueHka Ha
dooHe cyLecTBeHHOro ocnabneHnsa pybna n 6onee H13kMe pacxogbl Ha pesepsBbl. B To xe
BpeMs BO BTOPOM nonyroamm npubsinb 6aHkoBckoro cektopa P® Havyana cokpaliatbcs Ha
dooHe Y)KEeCTOHEeHUN OEeHEXHO-KpeaNnTHON nonutukn LB P®.

KpeautoBaHue dmamnyecknx nul, pesko yckopunock B 2023 rogy — pocT nopTtdens
coctaBun 23% r/r no cpaBHeHnto ¢ 9,5% r/r rogom paHee. [loTpebutenbckoe
KpeanToBaHWe akTMBHO BOCCTaHaBMBASIOCh, U MUK KPeOUTHON akTUBHOCTW NMpULLENcs Ha
NINb-aBryct. Tem He MeHee B JanbHenweM Bblgavm NnoTpeduTenbCknx KpeanToB Havanm
CHMXaTbCS, YTO MPOMCXOOUSIO HE TOSbKO Ha DOHE Pe3Koro pocTa Krto4eBOW CTaBKKU, HO U
B CBA3NM C MakpornpygeHuuansHeiMM Mepamu. B yactHoctn, LB P® cokpawan
MakponpyaeHumanbHble TIMMUTbI B MUoNe U B ceHTsbpe, a B okTsabpe LB P® yctaHoBun
HOBble NMUMUTbI Ha KpeauTbl AN 3aeMLUMKOB C nokasaTtefnem JonroBon Harpyskm B 50-
80%. B pesynbtate Takux OEWCTBMA U Ha (boHe Boniee BbLICOKOW KIOYEBOW CTaBKU B
aekabpe 2023 roga notpebuTenbckoe KpeauTOBaHWE Havano CHMXaTbCA B MECSAYHOM
BblpaXX€HMUM, HO B rO4OBOM BblpaXeHun nokasaTtenb octanca Ha 15,7% Bbllwe ypoBHeN
koHua 2022 roaa.

Tem BpeMeHeM mnoTeka noka OCTaeTcsl YCTOMYMBOW K Y)KECTOUUBLUMMCS LEHEXHO-
KpeauTHbIM YCNOBUAM, YTO CBA3aHO B OCHOBHOM CO fIbrOTHbIMKU NporpamMmmamu. B uenom B
TeyeHne roga pocT unoTedHoro noptdensa B PO 6bin pekopaHbiM, a B NEPBON NOSIOBUHE
roga 3aMeTHO POCNN Bbl4ayuM Kak fIbFOTHOM, Tak U pbIHOYHOM unoTekn. Ha atom ¢oHe LB
PO npuHan psg makponpyaeHuManbHbIX Mep, a nepBOHavasribHbI B3HOC MO SIbFOTHOM
nnoTteke Obin nosbiweH. B Havane 2024 pasmep B3HOca Obln CHOBa MOBbIWEH, HO A0
3TOro (pmsmyeckue nmua 3ameTHO YBENNYUNKN CPOC HA JIbFOTHbIE UMOTEYHbIE NPOrpaMmbl
B OXMOAHUM YyXecToyeHus nx ycnosun. OgHoOBpeMeHHO B Aekabpe Bblgaym UNoTeku no
PbIHOYHbIM CcTaBkam ynanu cpasy Ha 30% B MEeCSYHOM BbIpaXeHUN Ha (POHE BbIPOCLLEN
KntoyeBon ctasku. Mo utoram Bcero 2023 roga unoteka Bbipocna Ha 34,5%, Ho LB PO
OXngaeT HOpManuM3auuio CUTyaumMn Ha pbIHKE XXUMULHOMO KpeaUTOBaHWS, BO MHOMOM Ha
doHe 3aBepLUeHNst NnporpamMmmbl 00LLen NbroTHOW nnoTekn B cepeanHe 2024 roaa.

Bbligaun kpeguToB topnanyeckum nuuam Takke pocnv NoBbllEHHbIMU TeMNnamMu Ha
dOHE YCKOPEHHOrO BOCCTAHOBMUTESNBHOIO POCTa POCCUNCKOM 3KOHOMMKWU. CyLLeCTBEHHO
N3MEHUBLLUMECS BHELLUHME YCMNOBUS NPU 3TOM NPUBENN HE TONMbKO K HeobxoommocTu
oMHaHCUPOBaHUSA psiAa HOBbIX BHYTPEHHUX UHBECTULMOHHLIX MPOEKTOB, HO U K CPOCY Ha
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3aeMHble cpeacTBa B paMKax cOernok ¢ HepeanaeHTamu. [Npy 9ToMm B chOpMUPOBaBLUNXCS

YCNOBUSAX CMPOC Ha KpeauTbl CO CTOPOHblI BM3Heca MoKas3blBaeT OTHOCUTENbHO HU3KYHO
YyBCTBUTENBHOCTb K CYLLUECTBEHHO BbIPOCLUEN KroyeBon cTaBke. Ha aTtom ¢oHe BO
BTOPOM MOSYrOAMM KpeauTOBaHMe pUANYECKUX NUL, NpoAoshKaeT pacTu BbICOKMMU
TemMnamu, a pocTt noptdens no urtoram Bcero roga coctasun 20,1% no cpaBHEHWUIO C
14,3% rogom paHee.

CpeacTtBa topugmyeckux nuy, B 6aHKoBCKoM cucteme PP Takke OTHOCUTENBbHO
YCTOMYMBBI K NOBbLILLUEHUIO KIMOYEBOW CTaBKW. B roqoBoM BbipaXeHuM 3a NpoLUblA o4 OHU
Bblpocnv Ha 14,7% r/r, 3ameanuswnck nocrie pocta Ha 20,6% r/r B 2022 rogy. Takyto
ANHAaMUKY  MOXHO cBfi3aTb C  OTHOCUTENbHO 6onee  HU3KMMKU  3KCMOPTHbIMU
noctynneHnamu. C Apyron CTOPOHbI, NPUTOK CPEACTB (PUINYECKMX UL, B POCCUMCKMNE
6aHkK, HaobopoT, yckopuncs. Ha doHe BbipoCLIMX BCed 3a Kt4eBOW CTaBKOWM CTaBOK
no Aenos3utaM W YCKOPEHHOro MOBbIWEHUA 3apnnat cpeactBa (U3NYeckux nvy B
H6aHkoBckon cucteme PO Bbipocnv B npownom rogy Ha 19,7% r/r nocne pocta nub Ha
6,9% r/r rooom paHee.

B 2024 rogy cutyauma B 6aHKOBCKOM cekTope P® GyaeT onpenenatbca TeMnamu
(PaKTUYECKOrO CHWKEHUS KMOYEeBOW CTaBKM, a TaKKe pelleHUsIMA O 3aBEPLUEHUN WK
NPOASIEHUN NIbFOTHBIX MPOrpamMm.

PykoBoactBo BaHka nonaraeT, YToO OHO NpeanpuHMMaeT Hagnexawiue mepbl no
noaaepKaHui 3KOHOMUYECKOW ycTomumBocTn BbaHka B Tekylmx ycrnoBusx. o oueHkam
pykoBoactBa baHka, OTCyTCTByeT cylleCcTBEHHas HeonpeaerieHHOCTb B OTHOLUEHMU
cnocobHocTn BaHka HenpepbIBHO OCYLLECTBIATL CBOK AESATENBHOCTb.

OKOHOMUKA CAHKT-NMETEPBYPIA

Mo paHHbIM NeTpocTaTa MHAEKC NPOMBbILLINIEHHOro npoussoacTtea (ganee — UMMM) B
CakHt-lMNeTepbypre B 2023 rogy coctasun 109,9% k 2022 rogy, npu atom B 2022 rogy
coctaBun 103,9% no oTHoweHuto Kk 2021 rogy. Hambonbwwmin npupoct cocTasBumim
NPOM3BOACTBO KOMMbIOTEPOB, ONIEKTPOHHbIX W  onTuyecknx wusgenun — 139,6%,
NpoM3BOACTBO MalwunH n obopygoBaHus — 127,7%, npou3BoacTBO mMebenu cocTtaBuiio
123,2%.

OTpuuaTtenbHyl0 AWMHaMUKY MNPOAEMOHCTPMPOBANo nuleBoe MPOU3BOACTBO —
(93,1%), TabayHbix nsgenun — (90,1%) n HanuTtkoB — (98,8%).

PocTt akoHoMuMKM ropoga B 2023 rogy Obin obycnosneH cnegyowmumMmmn paktopamu.
lMepBoe, yBenuyeHwe [JoNM roc3akasa, B OCOBEHHOCTM B CUCTEMOOOPAa3YOLLMX
npeanpuatuax. Bropoe, achdekT oT npogomkatoLencs nepeHacTponkm TEXHONOMMYECKNX
NPOLLECCOB Ha NpeanpuaTUAX, B3ATbIN KypC Ha MMNopTo3amMelleHre, Tpebyowmin Beinyck
HOBbIX MaTepranos 1 060pyaoBaHuS.

MonoxutenbHas AMHaAMUKA  KITHOYEBbIX  MaKpO3KOHOMMYECKMX — MOKasaTeneu
npeanpuaTMn  ropoga cBuaeTenbcTByeT 06 yKpenneHun TeHAEeHUMA YCTOMYMBOro
pasBuTUS.

2.2. CTPATEIns. NEPCNEKTUBbI PA3BUTUA

22 Hosa6psa 2023 roga HabntopaTenbHbid coBeT yTBepaun CTpaTternto passutus
BaHka Ha 2024-2026 rr. B pamkax yTBepxgeHHoro gokymeHTa baHk o6o03Haumn B
KayecTBe KM4eBOro crpaternyeckoro npuoputeta — CoxpaHeHne ycTondmBon Gu3Hec-
mMozaenw.
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Kpome aToro, ctparternyeckumu npuoputetamm onpeneneHsl: TpaHchopmaums IT;

TpaHcdopMauns KaHanoB B3aMMOAEWCTBUS C  KIIMEHTaMuM U TpaHcdopmaums
MexayHapoaHoro 6usHeca.

BaHk noBbicUN cTpaTernyeckyro Lenb no peHtabenbHoctn kanutana no MCPO Ha
ropusoHTe HoBowm CtpaTterum oo 18%+. Kpome artoro, B Crtpatermn o0603Ha4eH pocCT
KpeauTHoro noptdensa ao 900 mnpa pydnen Ha koHel, 2026 roaa.

Takke HabniogaTtenoHbln coBeT baHka noaTBepaun YTBEPXAEHHYD paHee
CtpaTeruto ynpasneHus kanutanom. baHk Oyget nogaepXmBaTb CUITbHYKO MO3ULMIO MO
KanuTany, COXpaHsasi ypoOBEHb OOCTAaTOYMHOCTM OCHOBHOro kanutana He meHee 12,0%
(PCBY), a Takke nNpoOofmKUT pacnpeaensaTb M3ObITOYHbLIN KanuTan akuMoHepam 4epes
npouenypy obpaTHOro Bbikyna akuun u BoinnaTty AMBUAEHOOB.

3. OB3OP PE3YJIbTATOB OMEPALUUOHHOWU OEATENBLHOCTU
3.1. KOPMNOPATUBHbIN BU3HEC

KopnopaTtueHbin GU3HEC - OCHOBHOe HanpaBreHus pfeaTternbHocTn baHka, Ha
kotopoe no utoram 2023 roga npuxoautca 76,9% kpeautHoro noptdens wu 39,2%
CPEACTB  KNMEeHToB. B kayecTBe OCHOBHbIX HamnpaBfieHUWM MOXHO  BblAENUTb
KoprnopaTuBHOE KpeautoBaHue, pacyeTHbIN busHec, obcnyxuBaHue
BHELLUHE3KOHOMMYECKOWN AEATENbHOCTH, NMPUBEYEHNE CPEACTB KOPNOPaTUBHbBIX KIIMEHTOB.

Mo cocTtosiHuio Ha 31 gekabps 2023 roga B BCIB obenyxmBaetca okono 60 000
KOpNopaTUBHbLIX KMMEHTOB. JTO CTafio BO3MOXHbIM Onarogapsi 9aeKkTMBHOM cucteme
KOMMMEKCHOro 6aHKOBCKOro obCnyXuBaHWs, B TOM YuCrie yOaneHHOro, y4uTbiBatoLLlero
BCE OCHOBHblE MOTPEBHOCTU PUAMYECKUX NNL N MHOMBMAOYANbHbBIX NpeanpuHuMmaTenen.
B oTHOweHuax ¢ knneHtamu bBaHK cTpeMuTCca K BbICTpauMBaHUIO C KOpPMOpaTMBHbLIMA
KNWeHTaMn  JOSITOCPOYHOrO0  B3aMMOBBLIFOAHOIMO  COTPyAHMYECTBa, NpefoCcTaBlieHUIO
KOMMMEKCHbIX MakeToB YCMyr, BKNOYas WHKaccauuio, rapaHTMM W KOMWUCCUOHHbIE
NPOAYKTbl, PO3HMYHbIE NPOAYKTbI UX paboTHMKaM.

KopnopatueHbin 6u3Hec BaHka CKOHUEHTpUpOBaH NpeumMyLlecTBeHHO B CaHKT-
MeTtepbypre un MockBe. Kpome Toro, nopsigka 8 200 KoprnopaTUBHbLIX KIANEHTOB
obcnyxusatotcsa B Kannnunrpage. C gekabps 2023 rogy Havanocb COTPYAHUYECTBO WU
npuBneYeHne KIMeHToB C permoHoB BnagusocTtoka n KazaHu.

baHk «CaHkT-lNeTepbypr» passuBaeT koprnopaTuBHbIM Gu3Hec Ha tore Poccum (B
PoctoBe-Ha-[JoHy n KpacHogape), B HoBocubupcke, akTMBHO MoagepxmBas KOMMaHUM
KPYNHOro u cpegHero 6musHeca pasnuyHbiX oTpacnen xo3smncTea.

B paboTe ¢ KpynHbIM1 KOpNopaTUBHbLIMU KNWeHTaMn baHk ncnonb3yeT oTpacneBou
noaxon, KOTopbl NO3BONSET pa3BMBaTb U NOALAEPXKMBATb BbICOKUI YPOBEHb OTPACEBOW
3KCNepTu3bl, aganTupoBaTb MPOAYKTblI C y4eToM cneundukn busHeca n notpebHocTen
obcnyXmMBaemMblX KIMEHTOB, OMepaTUBHO pearnpoBaTb Ha HeraTUBHbIE W3MEHEHUS B
9KOHOMMUKE.

Ha Tekywnin MOMEHT KIMEHTbl KPYMHOro KoprnopatuBHOro 6usHeca CaHkT-
MeTepbypra obecnyxmBaTCsa B YeTbIpEX OTPacneBbIX AenapTaMeHTax.

KPEOUTOBAHUE KOPIMOPATUBHbBIX KITMEHTOB

KpeauToBaHme KopnopaTuBHbIX KIIMEHTOB, HA KOTOPOe NpuxoanTcst Gonbluas YacTb
KpeauTHoro noptdens GaHka, NpodorkaeT 3aHMMaTb Beaylllee MecTo B CTPYKType
6usHeca. baHk npegnaraeT CBOMM KOPMOPATMBHBLIM KIMMEHTaM LUMPOKYK FIMHENKY
KpeOUTHbIX MPOAYKTOB, BKMOYas KPaTKOCPOYHbIE KpeawuTbl, KpeauTbl Ha OGOPOTHbIN
KanuTan, 4ofIrocpoYHoe hMHaAHCUPOBaHNE OCHOBHbIX CPeaCTB.
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B 2023 roay, kopnopaTtnBHbIA KpeauTHbIM nopTderb (40 BblYeTa pe3epBoB) BbIPOC
Ha 27% p[o 527,4 mnpa pyonen.
baHk B3BeLUEeHHO NOAXOAUT K aHanuM3y PUCKOB NPU KpeauToBaHMM KOPNopaTUBHOIO
CerMeHTa, CTpPeMUTCH K YhydleHuio avsepcudurkauum KoprnopaTMBHOIO KpeaUTHOro
noptdens.

CNEUUAINBbHBLIE NPOrPAMMbI OJ1 MAJTIOIrO U CPEAHEIO BU3HECA (MCB)

HavBuayanbHblM — NpeanpuHUMaTtensMm, ManbiM U CpeaHuM  NpeanpusaTUam
pasnuyHbix cdep AesaTenbHOCTM, a Takke Bragenbuam 6usHeca baHka npepnaraet
LUMPOKNA  BbIBOP KPEAUTHbIX MPOAYKTOB W3 COOBCTBEHHOW MNPOLAYKTOBOW JIMHEWKM:
Ha nonosnHeHne OBOPOTHLIX CPeAcTB; YyvacTue B TeHOepax, KOHKypcax ayKuMoHaXx;
Ha npuobpeTeHne KOMMEepPYECKON HEABMXMMOCTU, Ha nHaneuayasnbHble Lenn. OCHOBHbIE
KOHKYPEHTHble MpeuMyLlecTBa — MNpedocTaBrneHne KpeauTHbIX CPeACcTB B KpaTyauwme
CPOKM C MUHUMAarbHbIMK TpeboBaHMAMM K 3aéMLuMKy. [lpegycMoTpeHa BO3MOXHOCTb
nonyyeHnss kpeguTta 6e3 3anora, nMbo 3anorom, B 3aBUCUMOCTU OT BblGpaHHOro
npoayKTa, MOryT CIyXWUTb OEHEeXHble cpeacTBa Ha CPOYHOM BKMage, HeOBWXKMMOCTb,
TPaHCMOPTHbIE CpPeAcTBa, a Takke BO3MOXHOCTb 3aMeHbl 4acTu obecrneyeHus
nopyuuMtensctBoM ®deaepanbHOM Kopnopaumm MO  pasBUTUIO Manoro U CcpegHero
npeanpuHumartenscrea (ganee — MCIM).

B 2023 rogy BCIB mvnu nonHoOCbio yyacTBOBan B KayecTBE YMNOSHOMOYEHHOro
BaHka B rocygapCTBeHHbIX NporpaMmMax fbroTHOrO KpeauToBaHUS, akTMBHO paboTan ¢
nporpamMmmamMu rocygapcTBEHHOW NOAOEPKKN Maroro u cpegHero busHeca:

I'Iporpamma NbFroTHOro KpeanToBaHuA MVIHVICTepCTBa UM@PpPOoBOro pasBnTua B
€HNA OTeYeCTBEeHHbIX Uun OBbIX TEXHOJIOIN

)I'Iporpamma NbroTHOro KpegurosaHua MuHcenbxosa Poccumn

)I'Iporpamma noaaepXKu cuctemoobpasyrowmx npeanpuaTumn

MporpamMmma nbroTHOro KpeautToBaHus cy6nektam MCII
Mporpamma ctumynupoBaHus cybbektoB MCI1 + Nporpamma 1764

) Mporpamma nbroTHoro KpegutoBaHma "®OT 3.0"

Mporpamma NbLroTHOro KpeauToBaHusa cy6bektoB MCI NMpaBuTtenbcTBa
MockBbl

Mporpamma NbroTHOro KpeauToBaHUSA 3aCTPONLLNKOB

PACYETHbIVA BU3HEC

®PYHKLMOHANbHOCTb U Ka4eCTBO NPOAYKTOB pacyeTHO-KaccoBOro obnyxvsaHusa ang
topuanyecknx nuy, n npegnpuHumatenen baHka «CaHkT-lNeTepOypr» COOTBETCTBYIOT
BbICOKMM CTaHAapTaM KOHKYPEHTHOro pbiHKa. BkntovaloT B cebs Kak KOMMSEeKCHble
NPOAYKTOBbIE MPeASIOKEHNA ON1S KIMMEHTOB Manoro busHeca, Tak U CNOXHble pacyeTHble
NPOAYKTbl YNpaBneHns EHEXHbIMU CPeACTBAMU U JIMKBUOHOCTBIO KPYMHbLIX KOMMNAaHUA.

B 2023 rogy baHnk npopomxkun passutue naketoB PKO, agantupoBaHHbIX Mnog
KrntoyeBble NOTPEOHOCTM KITMEHTOB Masioro n cpegHero 6usHeca — OT HaYMHAKOLMX CBOHO
AestenbHocTb («denoson.CtapT») 0o akTMBHO passuBaowmxcs («Jenoson.Makcumymy).
3anyweH HoBblM nakeT  ycnyr  «[enoBon.MobunbHbii»  Ons NPOABUHYTBIX
npegnpuHMMmaTenen, ynpasnsowmx CBOMM OM3HECOM TOSMbKO C 3KpaHa cmapTdoHa.
HanonHeHune naketoB PKO noctosiHHO mogmduumpyetes, B 2023 rogy baHk npegocTtasun
KNMWeHTaM  BO3MOXHOCTb  MOAKMYaTh  LOMOSHUTESbHbIE  OMNUUMM  C  caMbiMU
BocTpeboBaHHbIMM ycriyramn K nobomy aencrteyrowemy nakety PKO. B 2023 rogy baHk
pacLumMpun NMHenKy KapT ans 6usHeca, 3anycTuB NOMHOCTbIO LM(PPOBYIO KOPNopaTUBHYHO
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KapTy Ha 6ase nnatexHon cuctembl «MWUP». AKTMBHOE pasBuTME MNONYyYnUnIn w

TexHonornyeckme peleHus baHka ona 6usHeca — npunoxeHve Anga npeanpuHuMmartenem
«BClBb.bnsHec» n nHTepHeT-6aHK 2B, BO3MOXHOCTU KOTOPbIX MO3BOMSAKT KIMEHTaM
nonyyatb nNpPoOAyKTbl M cepBucbl 6GaHka 24/7 B dopmate end-to-end digital ©6e3
HeobxooMMoCTH BU3nTa B opunc GaHka.

BHELULHESKOHOMUWYECKAA OEATENNBHOCTD (B3A)

B 2023 rogy pasBuTue npeaocTaBfieHUs YCnyr KnueHTam-ydacTHukam B3[
ABMIANOCH OOHUM U3 NPUOPUTETHBLIX CTpaTerMyeckmx HanpasneHun B baHke.

dokyc 2023-oro roga Obin HanpaBneH Ha nogaepXxaHne OesATeNbHOCTU KIMEHTOB,
Beaywmx BOL ¢ yyeToM HOBOM PbIHOYHOW KOHBIOHKTYpPLI, HA pa3BuTue cepsucoB BI[ u
nogaepxaHue pabotbl baHka B yactm B3 B ycrnoBusix perynspHO MEHSOLErocs
BasTHOro 3aKoHoAaTeNbCTBA.

NMPOAOYKTbI U YCNYITN B3

2023 rog pnsa baHka o3HameHoBanca pasBUTMEM NAPTHEPCKUX OTHOLUEHUN U
nogaepXxaHnem busHeca C ApPY>KECTBEHHbIMU CcTpaHamu B Yactn BO[. bein paspaboTaH
Tapud BOIO.Pybnb ana ydactHukoB B3[l, Beaywmx ©OuM3HEC C KOHTpareHTamun U3
6rnvxHero 3apybexbsa ¢ pacdeTamu B pybnisix.

B 2023 rogy wMmnopTtepbl NPOSBASNM MHTEPEC K OUCKOHTMPOBAHUIO W
NOCTOMHAHCUPOBAHUIO aKKpPeOMUTMBOB, KaK K 3(PMEKTMBHLIM C TOYKM 3peHUs 3aTtpaTt u
yyeTa UHCTPYMEHTaM TOProBoro hHaAHCUPOBaHWS.

BaHk npogosmkaeT nogaepxmBatb POCCUNCKUX IKCNOPTEPOB, NPeaoCcTaBnAas 4OCTyn
K NMbroTHOMY (PMHaHCMPOBAHUIO 3a CYET NPaBUTENBCTBEHHbIX NPOrpaMmm cybcnanpoBaHus.

C ydeToM noTpebHOCTM pblHKA W KIMEHTOB, baHk npogomkaeT pasBuBaTb
HanpasrieHMe KOHCanTWHra, okasbiBas NOAAEPXKKY yvyacTHMkam B3O He TOMbKO B 4actu
COMpoOBOXAeHMsI N0 BaHKOBCKOMY OBCMy>XMBaHUIO, HO Npeasiarast KNMeHTaM KOMIMSEKCHbIN
B3rnsg Ha ousHec.

Yennua banka ona obecneyeHns BbICOKOro kadecTsa NpoAaykToB v ycnyr B[ 6binu
OTMeYeHbl Harpagamu:

. npemusa INVESTMENT LEADERS AWARD 2023 B HoMuHaumu «JTyqwmnn 6aHk

ana BOM Kutan» B kaTeropum «/HBeCcTUUmmM B GU3HECY;

. npemumss B 06nactm WHHOBAUUM W OOCTMXKEHUW (PUHAHCOBOW OTpacnu

FINAWARD 3a paboty Llentpa B3/ 360;

" ungposon cepsuc «B3MO.Alert» nonyumun npemuto Digital Leaders 2023 B

HoOMUHaumK «[poekT rogay;

. OHNanH-cepBUc «YBegomneHus no coboitnam BOO» nonyyun npemuto Bpems

nHHoBauun 2023 B HOMUHaUMK «Jly4lLmMin NPOEKT MO BHEAPEHUIO NHHOBALINN Y.

MHTEPHET-BAHK 12B

B 2023 rogy B WHTepHeT-6aHke ObINM peann3oBaHbl cnefyowme UHCTPYMEHTHI
ana YyactHmkoB B3[l, HanpaBneHHble Ha aBTOMaTM3auMIO EXEeOHEBHbIX onepauun
KnueHTa:

. cepBuc «YBegomneHuss o cobbituax B3[» oHnanvH M B aBTOMaTU4E€CKOM

pexvme uHGopMUpyeT O cobbiTUsX, B TOM u4ucre O cTatycax o6paboTku

AOKYMEHTOB, MO BbIOPAHHOMY KITMEHTOM KaHamny: Ha SMEKTPOHHYH NOYTY W/Mnun Ha

TenedoH;

. npensanorniHeHne 3asiBlieHNs Ha nepeBo C BbIrPy3KOW aBTOMOLCKA30K, YTO

CHWXaeT BpeMs Mo obpaboTke nnaTexen KIMEHTOM;

. aBTOMaTU3NPOBAHO W nNepeBedeHO B OHNauH - dpopmaT npefocTtaBneHve

nosiHoM BegomocTM OGaHkoBckoro KoHTponst (BBK) 6e3 ydactus BantoTHOro
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KOHTporiepa, a Takke | pasgena BBK nocne BHeCeHUs UIBMEHEHUI B KOHTPAKT, YTO

NO3BOMSET CHU3UTb BPEMS OXUOAHUS;

. B YacTtu MeXayHapoaHbIX pacyeToB BHeJpeHbI WHCTPYMEHTbI
npeaBapuUTEnbHONO KOHTPONSA  NraTexen Ha paspelleHHble CTpaHbl, BanoThl,
ToBapbl. KnNneHT cpasy NOHMMaeT Kakuve MnaTtexu BO3MOXHbI Af1s1 NMpOBeAeHUs.
PeannsoBaHO npeacTaBneHne CTaTUCTUKM MO BantoTHbIM nnatexam «CeeTodopy,
noackasbiBarwollee KMeHTaM ONTUMarbHbIM  MaplipyT Ana  MeXayHapoOHOoro
nepesoaa HenocpeaAcTBEHHO B npouecce 0hopMeHNs nNnaTexa;

=  ONTMMWU3UPOBAH MPOLIECC peKriaMauuoHHOW NepPennucku No po3bICKY, OT3bIBY
nepeBoaa U USMEHEHUIO NIaTEXHbIX MHCTPYKLUWI;

"  3anyuieHa TeXHONOorMsi aBTOMaTU4EeCKOro ucrnpasrieHns owmnboK 3a KrneHTa.
Kpome TOro, cepBuc oopmMneHus JOKYMEHTOB BartOTHOrO KOHTPOSS 3a KrueHTa
nepesefeH B OHMNanH-popmaT 1 aBTOMaTU3NPOBaH;

" BHeApeHbl W [OOCTYMNHbl OHMaWH CEepBUCbl KOHCaNTUHra: «TamMoXeHHoe
AeknapvpoBaHue» n «lpoBepka NHOCTPAHHOIO KOHTpareHTa;

" pob0TN3NPOBaHO NpPoOBeAEeHWE 3apnnaTHbIX MraTtexen puaNYecKUx nuy B
nosib3y Hepe3naeHToB — Tenepb CEPBUC LOCTYNEH B pexunme 24/7.

CEPBUC U KAHAJIbl KOMMYHUKALIMKA B3

KntoueBbiM peweHnem 2023 roga Obio BO3BpalleHME CUCTEMbI OBCRY>KMBaHUS
yepes3 MNepcoHanbHOro BartOTHONO KOHTporiepa, a Takke MeHemkepa BO[. BHeapeHbl
CTaHOdapTbl KadecTBa cepBMcCa M NpoBedeHO MnepeobyyeHne nepcoHana B 4acTu
obecnevyeHns BbLICOKOMO YPOBHA KOMMYHUKaUMA. BantoTHbLIN KOHTpOMep HaxoauTcsa Ha
ornepaTuBHOM CBSA3M C KNMEHTOM Kak NMMCbMEHHO, Tak U Mo TesnieoHy.

B wHTepHeT-6aHKe npoBedeH pedakTOPUHI MeXaHW3MOB Mepennucku no Teme
BasltOTHOrO KOHTPOSISA, YTO cAenano KOHTaKT C BasiloTHbIM KOHTPOSIEPOM eLle npolle u
yaobHee. Peanu3oBaH npouecc agMUHUCTPUPOBAHUA oYepean LOKYMEHTOB KIMEHTOB
ANs oNnTUMmM3aumm CpokoB 0b6paboTKu.

Kaxxgomy «knuenty B3O (oT Mukpo-busHeca [0 KpynHEWLWEro) BblaeneH
nepCcoHanbHbIN BanOTHbIA KOHTponep. Ero aktyanbHble KOHTPAKTbl KNMEHT BUAUT B CBOEM
NHTEPHET-0aHKe, a TaKkKe MOXET MO3BOHUTb MO KIMKY».

B 2023 rogy baHk npogomkumn pasBuTMe YHUKaANbHOro TernerpamMm-kaHana nns
yyactHukoB B3 — «BCIB | B3 360». Ha kanane «BCrlb | B3O 360» exeaHeBHO
nyGnnkytoTcs 0630pbl CaMbiX CBEXUX HOBOCTEN M3 MMpa BHELLHEW TOProBnu, KENCbI, a
Takke MHEHUS N OLIEHKN cneunanucToB U3 pasHbix obnacten BOL.

Cchbinka Ha Tenerpam-kaHan «bCI1b | B3 360» (t.me/vedsovet)

leorpadmsa npucytcteua akcneptoB BOL pacwwupunacs, n B 2023 rogy HOBOMW
Toukon nputskeHna ctan Lentp B3O 360 B KanuHmHrpage. Kpome aTtoro, pa3BmBaeTcs
npucyTtcTeue Bo BnagmesocTtoke n KasaHu.

B 2023 rogy baHkom npoBegeHo 6Gonee 60 KAMEHTCKUMX OHMAWMH WM odhnanH
MEPONPUATUIA, HA KOTOPLIX NPOodeccMoHanbl pbiHKa AENUITUCL C KNMEHTaMM 3KCNepTU30m
Nno pasHbIM HanpaBNeHUsIM:

. O HIaHCax BanTHOro 3akoHoAaTeNnbCTBa M 0COBEHHOCTSAX KOHTPONS;

. 00 MHCTPYMEHTaxX XeaXnpoBaHus U OPYrMX MHCTPYMEHTaXx 3alMTbl OT PUCKOB;

. 0 BOMpOCax BbIXO4a Ha HOBbIE PbIHKWU, JTOTUCTUKN, TAMOXEHHOITO 0GOPMITIEHMS,
cepTudunkaumnmn, NPoOBEPKN KOHTPAreHToB.,;

" 0 npuHuMnax paboTbl Co cTpaHamu BNVXKHEro N ganbHero 3apybexbs.
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B3 360

Mnowagka banka «B3[ 360», HavyaBwasa paboty B pfgekabpe 2021 roaa,
npodoskuna ceoe passutune. Tak, 7 aekabpa 2023 rogy LleHtp B3 360 oTkpbin cBon
nepsbi hunuan B KanuHuHrpage, 4tobbl caoenaTtb AOCTYMNHbIM 9KOCUCTEMY KOHCAmNTUHIa
Anst KNnneHToB hunmana baHka.

3a 2023-n rog 6onee 1800 kAMEHTOB NONyyYunuM MNOAAEPXKKY MO Bonpocam
HeGaHKOBCKOro KoHcanTtuHra B cpepe BO[. B obwen cnoxHoctn «B3[0 360» obpaboTtan
6onee 2000 ob6palweHun KIMEHTOB MO TeMaM: BbIXOL Ha 3apybexHble PbIHKNY,
OpraHu3auus HOBbIX JIOTUCTUYECKMX LEeNnoYeK, TaMOXeHHoe O OopMIeHNE, MNOUCK U
NpoBepKa KOHTPAreHToB, pUaMYEeCKNe KOHCYNbTaunn, n pyrum.

Cnuncok napTHepoB pacwwmpuncsa go 80 komnaHuin, nomorarwmx yqyactHmkam B3/
BECTM CBOIO OEATENBHOCTb.

3.2. PO3HUYHbIN BU3HEC

baHk «CaHkTt-leTepbypr» — OAWH M3 BeAyLWUX WUIFPOKOB Ha PbIHKE PO3HUYHbIX
b6aHkoBckux ycnyr Cankt-leTtepbypra. Ha 1 aHBaps 2024 roga baHk obcnyxuBaet
2 219 000 4acTHbIX KnNneHToB. KpeauTbl 1 aBaHCbl YacTHbIM KrineHTam (6e3 pe3epBoB Nog
oXungaemble KpeauTHble YbObITKM) Bblpocnu 3a rog Ha 11,4% u coctaBunu 158,9 mnpg
pybren, B TOM 4ucrie MnoTeuvHble KpeauTbl, 3aHnMatrowmne Hanbornblwni yaernbHbl Bec, 3a
2023 rog Bblpocnv Ha 17,4% - go 1159 mnpg py6bnen. [Jons KpeautoB M aBaHCOB,
BblAAHHbIX YaCTHbIM KnueHTam, gocturna 23,1% kpeamntHoro noptdens.

CTpyKTypa KpeauToOB M aBaHCOB,
npeaocTaBfieHHbIX YaCTHbIM KIIMeHTaM Ha
01.01.2024

Mpoune
notpebutensck
ne KpeauThl
25%

MoTpebutensck
ne kpeautbl VIP
2%

MnoTeyHble
KpeauTbl
73%

3a 2023 rog o6bem NpUBNEYEHHbIX CPeacTB husanyeckmx nuy Belpoc Ha 20,5% wn
coctaBun 395,6 mnpa pybnen. Hdona cpencrts uandeckux nuy coctasnseTr 60,8%
obuiero ob6bema NpmBNeYEHHbIX CPEACTB KITMEHTOB.

UNOTEYHOE KPEOUTOBAHUE

PbIHOK MNOTEYHOro KpeauToBaHMS SBNSETCA OOHUM M3 KIHOYEBbLIX HanpaBneHWuin
pas3BUTUSA PO3HUYHOTO nopTdens baHka.

Mo o6bemMam wuNOTEYHOro KpeauToBaHust Ha pbiHKke CaHkT-MeTepbypra baHk
3aHuMaeT cegpbmoe Mecto. B TedeHne 2023 roga BCIB npepoctasun 7 073 KpeantoB
Ha o6y cymmy 38,5 mnpa pybnen (rogom paHee — 5 497 kpeguTtoB Ha OOLLYyHO CyMMY
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25,9 mnpg pybnen), 73,9% obuwero obbema Bblgay COCTaBUNM KpeauTbl HA NEPBUYHOM

pbIHKE HEABWXUMOCTW.

baHk npegcrtaBneH wectblo LleHTpamu mnoteyHoro kpeautoBaHusa (4 B CaHKT-
Metepbypre, 1 B MockBe n 1 B KanuHuHrpage), obopyaoBaHHbIX C y4eToM yaobceTBa
KNMWEeHTOB N KOH(OUAEHUNANBbHOCTUN, B KOTOPLIX NPeOCTaBMATCA KOMMSEKCHbIE YCMyru,
OXxBaTblBalLLME BECb NPOLECC — OT NpeaBapuUTesibHOW KOHCYNbTauuu, Noaayun 3asBneHns
00 NoslydeHuUss UNOTevyHoro kpeauta. MnoTeyHoe kpeamToBaHWe Takke OOCTYMHO B
dunmnane «Hescknin» B HoBocnbupcke.

MpogomkaeTcsa akTMBHasa paboTta CO CTPOUTESNbHBIMU KOMMAHUSMU U areHTCTBaMM
HeOBWXMMOCTU: Ha koHel 2023 roga 6bino akkpegutoBaHo 6onee 270 3aCTPOMLLMKOB U
cebilwe 1000 cTposwmxca obbektoB. B npeacraButenbctBax baHka KNWEHTbI MOryT
NOMNYyYUTb  KOHCYMbTauuio MO UNOTEYHOMY KpeaUTOBaHUIO W nojaTb  3asiBNeHue
Ha nosly4eHue NNOTEeYHOro KpeauTa Ha TeppuTopun oPnCcoB NapTHEPOB.

B 2023 rogy baHk npogormkun paboTy no MNnoTe4yHoOMYy KpeauTOBaHMUIO B paMKax
nporpamMmm rocygapcTBeHHoro cybcumampoBanusa: «JlbrotHaa wunoteka 2020-2024»,
«CemeniHaga nnoteka» n «IT-unotekar.

Mo wutoram 2023 roga baHk oTkpbin nopsagka 6 000 ackpoy-cyeTOB B pamkax
COENOK C HeABWXMMOCTbIO MO AOroBopamM Kynnuv-npogaxu W OOroBopam YCTYMNKW npas
TpeboBaHun mexay dusndeckumm nuuamm n 6onee 5895 aCKpoy-CHETOB B pamkax
pacyeToB MeXAy Y4aCTHMKOM [OSIeBOr0 CTPOUTENbCTBA M 3aCTPOMLLMKOM MO JOrOBOPY
A0S1EBOro y4acTus, 3akfto4eHHOMY B cooTBeTCTBUKN ¢ PefepanbHbiM 3akoHOM Ne 214-03.

NOTPEBUTEJNIbCKOE KPEOAUTOBAHUE

baHk «CaHkT-[MeTepbypr» CcoOXpaHseT KOHCEpPBATUBHbIA NOAXOL K puUcKam
B NOTPeOUTENBCKOM  KpeaAUTOoBaHUM U OTAaeT npennodyTeHne B NepByl0 ovepenb
cywecrtBytowern 6ase knueHtoB. LleneBbiM cermeHTOM nporpammbl  6e33anoroBoro
KpeOuToBaHUSA SBMSKTCA AepXaTenu 3apnnaTHbIX KapT — KIMEHTbl, C (PMHAHCOBbLIM
nonoXxeHnem KoTopbix baHk xopolo 3Hakom. 85,0% nopTdpens 6e33anoroBbiX KPeanToB
npegocTaBneHbl 3aeMwukaMm — gepxaTtensam 3apnnaTtHbiX KapT. [loTpebuTtenbckoe
KpeauToBaHue Takke npeanaraeTcs KIMeHTam, UMEKLUM MONOXUTENbHY UCTOPUIO
coTpygHuyectBa ¢ baHkom unn apnsaowmnxcs paboTHUKaMU HadeXHbIX OpraHu3auum-
napTHEpPOB.

Takon nogxon obecnevynmBaeT MakcuManbHylo 3ddekTuBHOCTb. baHk ©Gepet
Ha cebs TOMbKO B3BELUEHHblE PUCKM BHELUHEro pbiHKa 6e33anoroBoro KpeamtoBaHus,
nMest B nopTdene TOMbKO TeX KIMEHTOB, (MHAHCOBOE MoBedeHMe KOTopbiXx BbaHk
CcrnocobeH OUEeHNTb Hanny4ywmnm obpasom.

baHk «CaHkTt-leTepbypr» peanuayeT TEXHOMOMMK OUCTAHUWMOHHOW  Bblgayu
notpebutensckux KpeautoB. [lonb3oBatenn WHTepHeT-GaHKa MOryT CaMOCTOATENbHO
0PopMUTL 3asiBKY, OTCNeauUTb X0 ee pacCMOTPEHUs, nognmcaTb LOroBOp W NOMyYUTb
AEHbIN Ha CYET Yepes NMYHbIM KabuHeT Nno ogobpeHHOMY BaHkoM npeanoXeHuto.

Mo obbemam noTpedbuTenbckoro kpegutoBaHust baHk BxoguT B TON-3 Nuaepos
pbiHka CaHkT-lNeTepObypra n B Ton-10 No KpeauUTHLIM KapTam.

baHk peanusyeT nporpamMmmbl petMHaHCUPOBaHUS KPEeAUTOB C LieNbo oNTUMmM3auum
O0JITOBOW Harpyskn KNMeHTOoB.

NPUBNEYEHUE CPEAOCTB BO BKIIAQbI
PasBeTBrneHHass ceTb Mpodax, BO3MOXHOCTb OTKPbITUS [AENO3MTOB OHMaliH,
CTabunbHOCTb M BbICOKMA YpPOBEHb CEpBMCA, LUMPOKUA CMNEeKTp BKMagoB U

1 .
Mo 0aHHbIM ynpaesreH4eckou om4yemHocmu.
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KOHKYpeHTOCNOoCcobHble CTaBkM MO3BONSAT BaHKy npuBrnekatb KIMEHTOB M paclUMpsTb

AenosuTtHyto 6a3sy. Bknagbl on3n4ecknx nuL ocTatoTcs OOHUM M3 OCHOBHbIX MCTOYHMKOB
doHOMpoBaHUS.

B 2023 rogy baHk npeanoxumn TpaguuuoHHble Bknagbl «benble Houm» n «3MMHUN
MeTepbypr», «BecHa», «OceHb», a Takke HOBbIN Bknag «BantoTHbiM pesepB» AnNg
dopmMnpoBaHMs BantoTHOro noptdensa BkNagynuka C MoOBbILLIEHHOW NPOLIEHTHOW CTaBKOW.
KnueHTtam, koTopble opopmunu nepeBog neHcum B baHnk «CaHkT-MNeTepbypr», AocTynHa
NOBbILLEHHas cTaBka Mo psay BKIagos.

BAHKOBCKUE KAPTbI

OAaHMM 13 NPUOPUTETHBLIX HanpaBneHWn po3HU4YHoro GuaHeca baHka sABnseTcs
BbiMyCcK K obcnyxmBaHne 6aHkoBCkMx KapT. Ha 1 sHBaps 2024 roga KOMM4YecTBO
SMUTMPOBAHHbBIX NNACTUKOBLIX KAPT BCEX TUMOB cocTaBumo 6onee 1 810 000 eanHuy,.

Konun4yectBo KpeanTHbIX kKapT B nopTtderne coctasuno 158 000 wTyk.

Ha npotsbkeHum nocnegHux net badk «CankT-lNeTepbypr» ocrtaetca BeayLum
onepaTtopom npoekta «EguHaa kapta netepbypxua» (EKIT) — npuoputeTHOro npoekrta
MpaButenbctea CaHkT-MNeTepbypra. CmapTt-kapTa codeTaeT B cebe coBpeMeHHbIN
NNaTeXHblh WMHCTPYMEHT Ha 6ase nnatexHonm cucrtembl «MWP», G0OHYyCHyo KapTy,
3NEeKTPOHHbLIN NPOE3OHON, COOEPXKUT MNepcoHanbHble [aHHble Bragensua. Ha kapty
MOXHO 3anmMcaTb YCUIEHHYI KBannuuupoBaHHy uudpoByo nognuck. MNpu obpaboTtke
onepaunn no EKI ncnonb3yoTcsa yHUKanbHble Y HE3aBUCUMbIE POCCUNCKME TEXHOSOTUMN.

OCHOBHbIM ~ MHCTPYMEHTOM  MOOLLUPEHUS  KIMEHTOB  SABNAOTCA  MpOrpamMmbl
noansHoctn. B 2023 rogy camumu nonynsipHbIMA  NporpaMmMamu  fOSifNIbHOCTU  CTanu:
«APKO», Cashback.

Mporpamma nosnbHocTn «APKO» 6onee cemu net akTMBHO NpUBIIEKAET HOBbIX
NapTHEPOB, KOTOpble AAalT BO3MOXHOCTb BbIFOAHO KOMUTb M BO3MeLlaTb HaKOMSEHHble
OoHycbl 3a nokynkn no kaptam baHka «CaHkT-lleTepbypr». lMapTHepamu nporpaMmmebl
nosanbHoctTn aBnsaTca ©6onee 150 kpynHenwunx putennepoB. «APKO» akTtMeBHO
pa3BmMBaeTCs BO MHOMMX permoHax Poccum.

C nporpammon «APKO» coTpygHMYalOT KpyMnHble anTeyHble U TOpProBble CETW,
CepBUCbl 3KCMpecc-4OCTaBkn, My3en U pecTtopaHbl CaHkT-lleTepbypra, a Takke
N3BECTHbIE OHJTANH-CEPBUCHI.

Uucno ydactHukoB nporpammbl Ha 1 sHBaps 2024 roga gocturno 1 361 000
YenoBEK.

C uenblo yBenuyeHus reorpadun MUcCnonb3oBaHus KapT baHka, npueneyeHus
HOBbIX aKTUBHbIX KNMEHTOB, baHk pa3BmBaeT COTPYAHMYECTBO C KYpbePCKUMU Cryxbamm
Nno JOCTaBKe KapT B PErMOHbl CTPaHbI.

Mporpamma nosnbHocTn Cashback no3sonseT yacTM4yHO BO3BpaLLaTb KIMEHTaAM
CTOMMOCTb TOBapOB 1 YCIyr, NPUOBpPETEHHbIX NO KapTe.

OHJTAUH-OBCITY>KUBAHUE  PO3HWYHbLIX KIMEHTOB, MINATEXU M

NMEPEBOAbI

KnioyeBbiMM KaHanamMmm AOUCTAHUMOHHOTO O6CNYyXnBaHWUS PO3HUYHBLIX KIMEHTOB
BaHka «CaHkT-IMNeTepbypr» aBnawTca MobunbHoe npunoxeHne n Beb-sepcus IHTepHeT-
6aHka i.bspb.ru. B 2023 rogy obuiee KOnNnM4ecTBo LMPPOBbLIX KNMEHTOB gocturno 700 454
YenoBeK, a KONMYECTBO eXeMecsa4dHbIX BxogoB — bonee 18 mnH B mecsu,. VIHTepHeT-6aHK
NOAKIMIOYEH Y TPETM SKOHOMUYECKN aKTUBHOIO HaceneHus CaHkT-lNetepbypra.

B 2023 rogy baHk «CaHkT-leTepOypr» 3aBepwun nepeBog 6a3sbl PO3HMYHbLIX
KNMMEHTOB Ha HOBLIN MOOMMbHbLIM GaHk. Bnarogapsi BHEOPEHWIO HOBOIo MNPUIOXKEHUSN
YPOBEHb YOOBNETBOPEHHOCTU KITMEHTOB OHNAanH-CEpBMCaMU BbIPOC.
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B 2023 rogy B cBA3M C BBOAOM caHKuum npotmB baHka «CaHkT-lNeTepbypr»

Obinn yaaneHbl MobunbHble npunoxeHns baHka ns AppStore n Google Play. 310 He
NOBNMANO Ha paboToCcnoCOBHOCTb MPUNOXEHUN, OHW MpoJoskatT pabortatb. [Ans
kKnmeHToB Android mMobunbHOEe NpUoXeHne AOCTYMHO BO BCEX OCHOBHbIX MarasmHax
Kak noctaBwMKkoB cMmapTgpoHoB Samsung (GalaxyStore), Xiaomi, Redmi, Poco
(GetApps), Huawei, Honor (AppGallery), Tak 1 B camMOM MONYyNISSPHOM POCCUNCKOM
marasuHe RuStore. Takxke KNMeHTbl MOryT ckadaTb npunoxeHune Android HanpsmMyto C
canta baHka. [ns knueHToB iOS ycTaHOBKa NPUIIOXEHUS AOCTyNHa B oducax baHka,
a Takxe ecTb MobunbHasa Bepcus MHTepHeT-6aHka i.bspb.ru.

B 2023 rogy baHk «CaHkT-MeTepbypr» 3anycTuin MNPOEKT peanu3aumm HOBOrO
MHTepHeT-6aHka Ha 6ase COBpPEeMEHHOM TEXHOMOrMW, KOTopas MO3BONSieT OAMHAKOBO
yao6Ho paboTaTb C NPUNOXEHNEM Kak C MOBUITbLHOIO YCTPOMCTBA, Tak U C NEPCOHAaNbHOMo
KOMMblOTEPA UM HOYTOYKa.

PRIVATE BANKING

Ha npotspkeHunn 16 net Private Banking baHka «CaHnkTt-leTepbypr» obecneumBaet
BbICOKME CTaHAapTbl OOCAYyXMBaHWSE B COYETaHUM C WHAMBMAYaAlNbHBIM MOAXOO0M,
YYUTbIBAKOLWMM MPEAnOYTEHNS U NPUOPUTETLI KaKAoro knueHta. OTnuumntenbHas vepta
HalLero cepBuca — 3T0 YHUKANbHOCTb U N3bupaTenbHOCTb NPeanoXeHNI.

B 2023 rogy 6bina nocrtaBneHa 3agava: cTaTb LEHTPOM (PUHAHCOBOMW 3KCMEPTM3bI
ANa  KnueHTa, obecnedmBaTb KavyeCTBEHHYK OpraHuM3auuio MpoLeccoB B KaTeropum
LifeStyle (o6pa3 xu3Hu), npegnarad KnMeHTam NPOAYKTbl WU YCNyrn No pasfnyHbiM
HebaHKOBCKMM HanpaBneHnsMm.

KomaHnga Private Banking — 3TO KONMEKTMB CO 3HAYUTENbHBIM OMNbITOM pPaboThbl C
YacTHbIM KanuTanoM. OTnnyMTenbHbIE YepTbl: BbICOKAS CKOPOCTb MPUHATUS PELLEHUHN,
nepcoHanbHass noadepXka MO HaroroBoMy W  BaniOTHOMY  3aKOHOAATENbCTBY,
npeacTaBneHne w 3awuTa WHTEPECOB C ydacTuem akcneptoB baHka, ¢mHaHcoBas
NHXEeHepus.

Llenb Private Banking B 2024 rogy — co3gaHue CUHEpruM C  KPYMnHbIM
KoprnopaTuBHbIM BU3HecoM. icnonb3yst aKCnepTusy, ONbIT U PecypcCbl CNeumanmcToB Kak
KOpNopaTUBHOIO cerMeHTa, Tak u nporpaMmbl Private BaHk MoxeT npeanaratb KnneHTam
KOMMMEKCHOE pelleHue Aaxe CaMblX CMOXHbIX MHOVBMAOYanbHbIX 3anpocoB, 4YTo Oyaer
cnocobCTBOBaTbL MOBBLILEHNIO NOSANBHOCTM U YBENUYEHUIO CPEAHEro 4eka KnneHta B
BaHke.

MPOrPAMMbBI AJ1A CAMO3AHATBLIX

BaHk ¢ 2019 roga akTMBHO paboTaeT C KIIMEHTCKMM cerMmeHToM «CaMo3aHATbIE»
(bunsmyeckne nuua, nonydvawwme npodeccmoHanbHbIM 00X04 OT AEeATENbHOCTH,
B KOTOPOW OTCYTCTBYET paboToaaTesib U HaeMHasi cuna no TpyaoBbiM JOroBopam, Unu
A0Xo4 OT Mcnonb3oBaHUa umyllecTtsa). [na cBoero 6usHeca caMoO3aHATbIE MOryT
ncnonb3oBaTb GaAHKOBCKYK KapTy, KOTOPYH MOfydalT Kak obOblvHble husnyeckme
nuua. CepsBucbl baHka Ona camMo3aHATbIX npeanararT KIAWEHTY BO3MOXHOCTb
pernctpaumm Ha noptane [ocycnyr 4epe3 WHTepHeT - B npunoxeHun OHC «Mown
Hanory», 3akasa kaptel ACUHUTAKO c 6ecnnaTHOM BbIMyCKOM M 0BCRyXMBaHUEM,
HauyMcrneHnss OOHYCOB 3a MOKYMKkM B paMkax nporpamMmmbl foanbHocTn «APKO»,
BO3MeLLleHnsa B6oHycamMu noANbHOCTM YMfA4YeHHOro Hanora Ha NpogeCccMoHanbHbIN
A0XoA4.

3APIMJIATHOE OBCITYXXUBAHUE
B 2023 rogy 3aBepwunu NpPOEKT MO pasBuUTUIO (YHKLMOHanNa 3apnfaTtHoro
obcnyxmBaHus onsa LLPUANYECKUX L.
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dokyc npoekta Gbin HanpaBneH Ha MnoBbllWeHVMe ygobcTBa nonb3oBaTenen u

yCKOpeHUsa 3aymcneHmnsa 3apaboTHonm nnaTtbl. 1o utoram npoekta BpeMsi 3a4nUCIieHUs
3apaboTHON NnaTbl YMEHbLUMNOCH B 2 pasa, YacTb PYy4YHbIX onepauuin KNnMeHToB bbina
aBToOMaTM3upoBaHa, Ans byxrantepoB M KagpoBbiX CNYXO OTKPbLIT LEHTP NOAOEPKKM
no BoMpocam 3apnfaTHOro obGCnyXuBaHWUA, a BpemMsi NpeaoCTaBreHus ycnyrm no
3auncneHunio 3apaboTtHon nnatbl nameHunocb ¢ 09:00-20:00 no 6yaHMM OHAM Ha
07:00-22:00 exxegHEBHO, B T.4. B BbIXOAHbIE AHW.

ExerooHo yBenuuMBaeTCs KONMUMYECTBO 3apnfiaTHblX npoektoB baHka: Ha 1
aHBaps 2024 roga baHk o6cnyxusan 6onee 9 900 3apnnaTHbIX NPOEKTOB.

NMEHCUOHHOE OBCITYXXUBAHUE

BaHKk akTMBHO pasBuBaeT ycnyru, BocTpeboBaHHble HacerneHnem 1 nmelmne
6onbluoe counanbHoe 3Ha4YeHue.

C 2009 roga BCI1b ocywectBnsieT goctaBky neHcum gna xmutenen Crib, J10 u
KanuHuHrpaga.

C maga 2023 roga Ha Tepputopum KnneHTckmx cnyx6 CoumanbHoro doHga
Poccumn (COP) opraHnsoBaHbl cneuuanbHble pabodne mecta BCIb ans npusneveHus
HOBbIX KITMEHTOB MEHCMOHHOIO BO3pacTa 1 NpOoaBUXEHUS MEHCUMOHHOIO 0bCnyXnBaHn A
BaHka «CaHkT-leTepbypr».

Bbicokmin cepBuc, KoTopbi npegoctaenseT baHk, nossonser obcnyxuBaTtb
KNueHTa-neHcnoHepa 6bICTPO M KA4eCTBEHHO.

Ha pekabpb 2023 roga KonnyecTBo KnnveHToB-neHcnoHepoB BCI1B coctasnseT
okono 86 000.

3.3UHO®OPMALIMOHHBIE TEXHOJIOIMA

B uensax peanusaumMm  NOBbIWEHHbLIX  TpeboBaHMW K  HaOEeXHOCTW,
ObicTpogencTBUIO, MacwTabupyemMoctm WHMOPMaUMOHHBIX TexHonormn B baHke
npogormkaeTca pabota No nepemelieHnto 4actum IT-npoueccoB B OTEYECTBEHHbIE
«obnayHble» pecypchbl.

B 2023 rogy npogomxeH nepexon Ha Cloud Native TexHonorum, aToT noaxon
cTan cTaHgapToMm Ae-akto And HoBbiX cuctem 6aHka. lNpakTuyecku BCe HOBble
NPOEKTbI AeNnatTCsl C OPUEHTUPOM Ha 0ONayYHbie TEXHOMOMUM.

[na nogaoepxaHus TpeHaa obnadHbiX TEXHOMOMMN Bbin peann3oBaH NPOEKT Mo
nocTpoeHunto «4HactHoro Ob6nakay, YTO NO3BONMT UCMNONb30BaTb 06MaYHbIN NOAXO4 B
npoeKkTax c NoBbIWEHHbIMU TpeboBaHMAMN K MHPopMaLMOHHON 6e30NacHOCTMW.

[nga noBbILWEHNA OTKAa30yCTOMYNMBOCTM peann3oBaH NPOEKT NOCTPOEHUA HOBOMO
UOO (ueHTp (XxpaHeHusa) n 06bpaboTkm AaHHbIX). BbiNONHEHbI BCe NOAroTOBUTESbHbIE
MEpPOonpUATUA, TECTUPOBaHWE U Y4YEHUs, Nnowagka rotoBa MO3TanHO NpUHMMATb
MHOPMaLMOHHbIE CUCTEMbI C reopacnpeaefieHHON apXUTEKTYPOW.

B ycnoBuax pgenctBus Mep OrpaHUYMTENBHOrO XapakTepa B OTHOLUEHUMU
Poccunckon @epepaunn, rpaxgaH Poccuinckon degepaumm M POCCUNCKUX
OPUOANYECKNX NUL, YCNELWHO HanaxeHo WHMOpMaLMOHHOE B3aMMOAENCTBUE C
KoppecnoHAeHTaMn B [pYXeCTBEHHbIX cTpaHax. bbina npogomkeHa pabota no
nMmnopTo3amelieHnto  obopygoBaHua n  nporpamMmHoro obecnedeHus. Ocoboe
BHUMaHWe yaeneHo obecneyvyeHuto HeENpepbIBHOCTM M HAOEeXHOCTU NpeadocTaBrieHnsd
cepBucoB. B pamkax gaHHbIX 3agav NpoBOAUTCSA NiaHOMEpHoe OGHOBMEHME napka
TEXHUKU C y4ETOM peKOMeHAALMN KOHTPONMPYHOLNX OPraHoB.

18



®BCne rogoBON OTYET 2023

MMATEXXHbIE CUCTEMbI
B 2023 rogy baHk cywecTBeHHbIM 06pasoM ynyudlmn UHGPaCTPYKTYpy CUCTEM
o6paboTku onepauumn nnaTeXHbIX cucTem. Mcnonbaytotces HOBblE

BbICOKONPON3BOANUTESNbHbIE TEXHMYECKNE cpeacTBa 0b6paboTkM AaHHbIX, rapaHTUpyoLwme
AOCTaTOYHY0 MOLLUHOCTb M NPOU3BOAMTENBHOCTL npoueccuHra baHka. HapexHble,
COBPEMEHHbIE peLUeHNs MNpWU MOCTPOEHUM CUCTEM OOPabOTKM TpaH3aKuMiA NO3BONUNK
obecneynTb NpaKTUYECKN NOSHYI0 HEMPEPBLIBHOCTb NPEOCTaBIEHNSA KNMEHTaM CEPBUCOB
coBepLUeHust onepauun no 6aHKOBCKMM KapTam M C UCMONb30BaHNEM CUCTEMbI BbICTPbIX
nnatexen (nanee — CBI1), 6ecnepebonHOCTb NPOBOAUMBIX KITMEHTaMK onepauuin.

HoBas cuctema npuvema 3neKkTpoHHOM KOMMepLuumn, 3anylleHHas B baHke B 2023
rogy, AaeT KnueHTam yaoOHbI, OPYKECTBEHHbIM WHTepdenc, nogaepxveaeT
B3anmogenctame ¢ nobbimMn Tunamu onepaumn CBI1, KOTOpble akTMBHO pa3BMBaKOTCA
HaunoHanbHon cuctemon nnatexHolx kapT (ganee — HCIIK).

B 2023 rogy baHk npogomkmn paboTy MO MNOCTENEHHOMY 3aMELLEHU0 KapT
MEXAYHAPOOHbIX MNAaTEeXHbIX CUCTEM  KapTamu NnaTeXHon cuctembl  «Mupy,
CYLLLECTBEHHO pacLUMPUB FIMHENKY BbIMyCKaeMbIX KapTOYHbIX MPOAYKTOB, B TOM 4ucre,
BbIMYyCKOM KapT 6e3 n3nyeckoro Hocutesns B UMdpoBoM Buae.

Tak e knueHTam baHka ctan gocTyneH HoBbI hopmaT GaHKOBCKOW KapTbl Ans
BGEeCKOHTaKTHOM onsiaThbl B BUAE CTUKepa NaTéxXHon cuctemMbl « Mupy. NnaTtexHbin cTukep
ctan anoTtepHatTuBon Apple Pay wn Google Pay v nossonun Brnagensuam
COOTBETCTBYHLLMX YCTPOMUCTB COXPaAHUTbL NPUBLIYHYIO AN1S HUX OnfaTy C UCMNOoSib30BaHUEM
TenedoHa.

Ona pepxatenen kapt Mup Supreme B 2023 rogy ©bin nogkntodveH cepsuc Mir
Pass, koTopbii no3sonsieT 6ecnnatHo nocewatb 6onee 100 6GmMsHec-3anoB a3aponopToB U
Xenes3HOOOPOXHbIX BOK3anoB B Poccun n 3a pybexxom.

B uenax nogaepXkn HauMOHanNbHOro MHCTPYMEHTa onnaTtbl B cpefe 9MneKTpOHHOM
KomMmepuumn baHk coBmMecTHO ¢ nnatexHon cuctemon «Mwup» peannsoBasn BO3MOXHOCTb
npoBegeHnst onnartbl C Ucnonb3oBaHMeM cepsuca Mir Pay B MOBUNbHbIX Bepcusix BeO-
CanTOB TOProBO-CEPBUCHbLIX NPeanpuUTUN.

Ona  ynydweHuss onbiTa WUCNOMb30BaHMSA  MMAATEXHbIX  MHCTPYMEHTOB B
TpaHcnopTHOM UWHGpacTpykType baHKkOM nogaep)xaHa TexHONorus, no3BosisaoLas
nokasaTb BCIO MCTOPUIO Noe3aok KnueHTa, COBEPLUEHHbIX KaK C UCNOMb30BaHMEM KapTbl,
Tak N  MOBUIbHBLIX YCTPOWCTB, B KOTOPbIX 3Ta KapTa Oblna TOKEHU3MpoBaHa.
[ononHUTEeNbHLIM NPENMYLLECTBOM TexHonormm ana KnueHta crtana BO3MOXHOCTb
noracuTb 3a0S/MKEHHOCTb B JInYHOM KabuHeTe naccaxupa nobbiM yao6bHbIM CNoco60oM.

B aerycte 2023 roga baHk, obecneumBas ©6e3onacHocTb nepeBogoB B CHBIT,
peanusoBan coBMmecTHo ¢ AO «HCI1K» yacTHoe ceTeBoe noakntoyeHune k cepsmucam CBIT.

Takke ana yonobctea onnatbl ¢ ucnonb3oBaHnem CBI nonb3oBatenam AaHHOMO
cepsuca 6bina npegoctaBneHa BO3MOXHOCTb NpuBA3aTbh CBOM BAHKOBCKUM CYET Ha canTte
NN B MOBUNBHOM MPUIIOXKEHUN TOPrOBOW TOYKW, C KOTOPOro B AaribHENLWeM nnaTexu 3a
pasfiMyHble NOAMUCKN, TOBApbl UMW YCIYrn NPOBOASATCA B aTOMaTUYECKOM peXnmMe.

B 2023 rogy peanusoBaH NMPOEKT No BHEAPEHUIO CUCTEMbI aHTUBUPYCHOW 3aLLUTbI
Kaspercky Embedded Systems Security ana 6aHkoMaTtoB W nnaTeXHbIX KWOCKOB.
Peannsauus 3TOro npoekrta obecneunBaet CoOTBETCTBUE TpeboBaHNAM
MHpopMaumnoHHon 6es3onacHocTn nnatexHelx cuctem PClI  DSS, cobnwogeHue
TpebosaHun MNMonoxexns baHka Poccun 382-I «O TpeboBaHmax Kk obecneyeHnto 3awmnTbl
MHOPMaLUKN NPU OCYLLLECTBNEHUM NEPEBOAOB AEHEXHbBIX CPEACTB» N TaKKe BbINOSTHEHNE
TpeboBaHUM K MNOPTO3aMeELLEHMIO B cdhepe NPOorpaMmMHbIX NPOOYKTOB.
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MHO®OPMALIMOHHAA BE3OIMNACHOCTDb

BaHk ygenser Gonblwoe BHUMaHWe BonpocaMm obecneyeHnss MHAPOPMAaLMOHHON
6e3onacHOCTM, MUHUMU3aAUMN Knbepyrpo3 u obecrneyeHuto MOBbILLEHHOMO YPOBHSA
nHpopmaumnoHHom 6e30nacHOCTH OT KMBepyrpos.

B 2023 rogy poccuncknin BusHec CTONKHYNCs Kak ¢ MmacwtabHbiMm DDoS-atakamu
— XaKepCKMMM aTtakamn Ha MHPOPMaUMOHHbIE CUCTEMbI - TaK U C B6OMbLINM KONNYECTBOM
yCrnelwHbIX aTak, B pesynbTarte KOTOpbIX OblIM MOXMLEHbl MNepcoHaribHble AaHHble
rpaxgaH P®. OtBeTtomM Ha 3Tu Knbepyrposbl CTAHOBUTCA MOBbILEHWE TpeboBaHWN CO
cTopoHbl perynatopos (UB P®, ®Cb Poccun, PCTOK Poccun) K ypOBHIO
MHOPMaLMOHHON 6e30MacHOCTH.

B 2023 rogy baHk 3aBepwwun BbINONHeHMe TpexneTtHen Crpatermm no
nHpopmaumnoHHon 6e3onacHOCTW, onpeaensowen HanpasfeHUss COBEpPLUEHCTBOBAHUS
CUCTEMbl WH(OPMALNOHHON Be30NacHOCTM C Y4eTOM CTpaTermyeckux OpPUEeHTUPOB
pa3BuTna baHka. OcywecTBnseTcss NOUCK N BHEAPEHWE peLleHni ang NpoTMBOL4ENCTBUSA
HanpaBlieHHbIM aTakaM, OCYLLEeCTBASEMbIM C MNOMOLbLID BPEOOHOCHbIX MOYTOBbIX
OTNPaBNEHNA WUNN BPEOOHOCHbLIX CaWTOB, KOTOPblE HEe BbIABNAKTCA CTaHAAPTHbIMU
cpeacTBaMu 3alUmThI.

Ha paHHMx aTanax ¢hopMMpOBaHUSA NPOEKTOB W NPOLEcCcoB paspabartbiBatoTcs U
BHEAPSTCA npouenypbl BbISIBIIEHUS U YCTPAHEHUA TEXHUYECKMX YSI3BUMOCTEN B 4acTu
MH(POPMALMOHHBIX CUCTEM, a TaKkKe Ysi3BUMOCTEM B 4acTU BbICTpavBaHUSA MNPOLIECCOB
obCcnyXMBaHUA KNMEHTOB, pa3paboTKky NPOAYKTOB U YCAYT.

CoTpyaHn4yecTBO C BegywMMuM KOMNaHusaMM B cdepe  UHGOPMaLMOHHOM
BGesonacHoCcTM No3BosisieT obecrneyunBaTb BbICOKMA YPOBEHb 3alMTbl MHAPACTPYKTYPbI
BaHka, 6aHKOBCKOW MHGPOpPMaLUKM U CEPBUCOB.

4. OB30P ®MHAHCOBbIX PE3YJIbTATOB B COOTBETCTBMMN C MC®O

4.1. AHAJIU3 PUHAHCOBbIX PE3YJIbTATOB

OcHoBHble (hakTopbl, onpegenueLlune puHaHcoBble pedynbTaThl B 2023 rogy:

] Uunctasa npmbbinb 3a 2023 rog coctaBuna cywecTtBeHHble 47,3 mnpa pybnen,
4YTO HEMHOTO MeHbLLEe pekopaHoro pesynbTaTa 3a 2022 rog (47,5 mnpa. pyonen);

] PenTabenbHocTb kanutana 3a 2023 rog coctaBuna 29,7%;

. KpeaouTtHbin nopTtdens Ao BblveTa pedepBoB 3a 2023 rog Bbipoc Ha 23,0%,
BkMtoyast 27,0% Mo koprnopaTusHOMY 1 12,2% Mo po3HUYHOMY? NopTdento.

YUCTbIX NPOLIEHTHBLIX ooxon

3a 2023 rog o6bem npoueHTHbIX goxonos coctasun 84,7 mnpg pybnen. OcHoBHas
YacTb MpPOUEHTHbIX AoxoaoB (73,6%) npeactaBneHa MNPOLEHTHbIMU - AoXO4amMu  OT
KpeauToB knveHTaMm: 3a 2023 rog NnpoueHTHbIe A0X0Abl OT KPeaUTOB KITMEHTaM COCTaBUIM
62,3 mnpa pybnen. lNpoueHTHble O0XoAbl, MOMyYeHHble OT APYrMx BUAOB onepaunmn
(NpeumMyLLeCcTBEHHO OT onepauun ¢ AONroBbIMA MHBECTULMOHHBIMU LIEHHBIMKU BymMaramu,
OoLEeHMBAEMbIMU MO aMOPTM3NPOBAHHOWM CTOMMOCTM), COCTaBunu 22,4 mnpg pyobnen.

MpoueHTHbIe pacxoabl B 2023 rogy coctasunu 31,7 mnpg pyonen. MNpoueHTHbIe
pacxodbl N0 CPOYHbIM Aeno3utam uandeckmx nuy coctasunum 13,4 mnpa pyonen (42,3%
NPOLIEHTHbIX pacxoaoB). [poueHTHble pacxodbl MO CPOYHLIM Aeno3nTam HPUANYECKUX
nuy, coctasunn 7,2 mnpa pyonen (22,7% npoueHTHbIX pacxoaoB). [NpoueHTHble pacxoabl
no cpeacteam 6aHkoB coctasmnu 10,3 mnpa pyonen (32,5% NpouUeHTHbIX pacxonoB).

2 Po3HUYHBIL KpedUMHBIL nopmeens exmoyaem e cebsi uromeyHsie Kpedumsi, Tompe6bumenscKue Kpedumsi.
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UuncTbin npoueHTHbIn goxon 3a 2023 rog coctasun 50,8 mnpg pybnen. MNMosmums

BaHka no npoueHTHOMY pucky B TedeHne 2023 roga no3sonvna CywecTtBeHHO HapacTuTb
YUCTbIM MPOLEHTHbIN JOX04 Ha dOHE ANHAMUKK KrnoveBon cTaBkn LIB PO.

YUCTbI KOMUCCUOHHbIN ooXxon

KomunccmoHHble goxoabl no utoram 2023 roga coctasunn 15,3 mnpg pyonen.
[oxoabl OT NpoBefeHus pacyeToB C nnactukoBbiMM KapTamu (28,0% KOMWUCCUMOHHBIX
aoxoaoB) coctaBunu 4,3 mnpg pybnen.

Hoxogbl 0T pacyeTHo-kaccoBoro obcnyxumeaHna (50,3% KOMUCCUOHHBLIX OOXOAO0B)
coctaBunu 7,7 mnpg pybnen. [loxoabl No BblaHHbIM rapaHTuam un akkpeamntmsam (10,8%
KOMWCCUOHHbIX Aoxo40B) cocTtaBmnu 1,6 mnpa pybnen. AreHTckne oxoabl N0 4oroBopam
cTpaxoBaHusa coctasunu 1,2 mnpg pyonen (8,1% KOMUCCUOHHbBIX JOXOAO0B).

KomuccunoHHble pacxogbl no utoram 2023 roga coctasunu 2,8 mnpa pybnen.
O6Lwaa cymma yeTblpex KpynHenLwmnx crtate — KOMUCCUM Mo pacyeTam C MNacTUKOBbIMU
KapTamu, No nNporpaMmmam fOsiNbHOCTU, OnepauusM C LEeHHbIMXU BymMmaramn u pacyeTHbIM
onepauusim — coctasuna 2,6 mnpg pyénen nnu 94,6% KOMUCCUOHHbBIX PacXO4O0B.

YucTbIn KOMUCCUMOHHBIM aoxoA 3a 2023 rog coctasun 12,5 mnpa pybnen.

ONEPALIMOHHBIE PACXOAbI

OnepauuoHHble pacxoabl baHka 3a 2023 rog coctaBunu 23,6 mnpg pybnen.
CooTHoLEeHWe pacxoaos K Bbipyyke no utoram 2023 roga coctasuno 31,7%.

3atpaTtbl Ha nepcoHan SABMSATCA OCHOBHOW CTaTbel OnepaunoHHbIX PacxO4oB
baHka, coctaBnstowen 58,6% pacxogoB. 3atpaThl Ha nepcoHan coctasunu 13,8 mnpg
pyonen.

AOMUHUCTPATMBHbIE M MpOYME OnepauMoOHHble pacxodbl, BKIYakolwme B cebs
pacxodbl Ha nporpammHoe obecneyeHne, apeHgHble nnaTtexu, agMUHUCTPaTUBHbIE
pacxodbl, pacxodbl, CBsi3aHHble C OCHOBHbIMW  CpeACTBaMW, pacxodbl Ha
npodeccuoHarnbHble ycnyri, 6e3onacHoCTb, a Takke TPaHCMOPTHbIE, NOYTOBLIE U ApYyrue
pacxogbl, no utoram 2023 roga coctasunu 9,8 mnpa pybnen.

4.2. CTPYKTYPA BAJIAHCA

= Aktmebl baHka 3a 2023 rog yBenuuunuce Ha 26,0% v gocturnu 1 057,3 mnpa
pybnen (839,3 mnpa pybnen Ha 1 sHBapsa 2023 roga).

. KpeauTHbin nopTdent 3a BblMETOM pe3epBoB Bbipoc 3a 2023 rog Ha 26,5% ao
651,8 mnpg pybnen (515,3 mnpa pybnen Ha 1 auBapsa 2023 roga); Aons KpeauToB U
aBaHCOB KrNMeHTaM B akTuBax coctaBsuna 61,6%.

" MopTdenb ueHHbIX Bymar baHka yBenuuunca 3a 2023 roag Ha 41,6% po 143,4
mnpg pybnen (101,2 mnpa pybnen Ha 1 sHBapsa 2023 roga); gons noptdens LeHHbIX
Bymar B aktTuBax — 13,6%.

" Ob6bem cpeacTB KNMEHTOB (C y4ETOM BbIMYLLEHHbIX BEKCENEN U AEen0O3UTHbIX
cepTudukaToB) Bbipoc 3a 2023 rog Ha 0,7% po 651,1 mnpa pybnen (646,6 mnpa pybnen
Ha 1 aHBapsa 2023 roga); 4ons cpeacTs KIMMEHTOB B NaccuBax coctaBuna 61,6%.

= O6bem cpenctB 6aHkoB yBenuuunca 3a 2023 rog go 208,6 mnpg pybnen
(20,0 mnpa pybnem Ha 1 ganBapa 2023 roga); gons cpeactB 6aHKOB B naccuBax
coctasuna 19,7%.
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CTpyKTypa akTMBOB U naccuBoB, 1 asuBapsa 2024 n 1 auBapa 2023 ropga
mnpo pybnel

1057 1057
22

839 839
267
652

515

01.01.2023 01.01.2024 01.01.2023 01.01.2024
Mpoune
OCHOBHBIE CPEICTBA U MPOYMe aKTHUBLI AxumoHepHBbii KanuTan
[eHbrv U AeHeHHbIe SKBUBANeHTh PbiHHK HanUTana
u LleHHble 6ymarn n PEMNO = CpecTBa 6aHHOB
HpeauTtul 6aHKaM = CpecTBa KOPNOPaTHBHLIX KNMUMEHTOB
= HpeauThl  aBaHCbl KIMeHTaM CpencTea poO3HWYHBIX HIWEHTOB

KAYECTBO KPEOUTHOIO NMNOPT®ENA

[MockorbKy KpeauTbl KnMeHTam QOpMMUPYIOT CYLLLECTBEHHYHO YacTb akTMBOB baHka,
noagep)xaHne BbICOKOro KavecTBa KpeauTHOro noptdenss OocTaeTca MNpUOpPUTETHOWN
3agaden.

B 2023 rogy o6bem BblgaHHbIX KMEeHTaMm erLI,I/ITOB?’ (kpeauTHbIM nopTdens OO0
BblyeTa pe3epBoB) BblpoCc Ha 23,0% [o 686,3 mnpa pybnen. B 2023 rogy npousoLuno
BOCCTaAHOBNIEHNE pPE3epBOB MO KpeauTam KnveHTam B pasmepe 3,3 mnpg. pybnen no
CpaBHEHUIO C co3aaHnem B pasmepe 7,6 mnpa. pybnen 3a 2022 roa. Ha 1 sHBapa 2024
roga ypoBeHb pe3epBa noa obecueHeHne kpeauToB cocTtaBun 5,0% KpeauTHoro
noptdens (7,6% Ha 1 aHBapsa 2023 roga).

% Kpedumsi knueHmam skmoyatom 8 cebs Kpedumei, oueHUsaeMble 0 aMopmu3uposaHHot cmoumocmu, u Kpedumsl, oueHusaemsie
o cripasednueoli cmoumocmu
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KauyecTBO KpeautHOro noprdens

. *» 96.8%
20.2%
7_6% 85%
. 5.0% 52%
01.01.2023 01.01.2024

B Pe3epB K KPEAUTHOMY NOPTCDEAID
[MpobAeMHEIE KPEAMTEI K KPEAMTHOMY NOPTADEAID

s—[loKpbITHE

Ha 1 sHBaps 2024 ropa gons npo6nemHon* 3agormkeHHocTH coctasuna 5,2%
(8,5% Ha 1 anBaps 2023 roga). Jons npobnemMHbIX KpeauToB KOPNopaTUBHBLIM KIMEHTaM
coctasuna 6,0%; gons npobnemMHbIx KpeanToB domsndecknm nuuam — 3,0%.

YpoBeHb MOKPbLITUA NPOBIEMHON 3a40MMKEHHOCTN pe3epBamu coctasnsaet 96,8%.
O6bem cnncanum 3a 2023 rog coctasun 7,8 mnpa pyoénen.

Ha 1 sauBapsa 2024 roga kopnopaTuBHble KpeauTbl cocTtaBunu 76,9% obuwero
KpeguTHoro noptdens; 3a 2023 rog nx obvem yBenuuuncs Ha 27,0% po 527,4 mnpa
pyonen.

KpeauTbl YacTHbIM KnuMeHTaMm no coctoaHuio Ha 1 aHBaps 2024 roga cocTtaBunm
158,9 mnpa pybnen (ysenuuunucb Ha 11,4% no cpaBHeHuto ¢ 1 aHBapsa 2023 roga); nx
aonsa B kKpeguTHom noptdene Ha 1 sHBaps 2024 roga coctasuna 23,1% (25,6% Ha 1
aHBaps 2023 roga).

D,VIHaMI/IKa KpeaAuTHOro nopTQ)enﬂ YaCTHbIM KJIIMeHTaM
mpd pybnel

158,9
142,7

01.01.2023 01.01.2024
Mpoyre NoTPEBUTEABCKUE KDEAMTBI

B [loTpebuteackme Kpeautsl VIP-kKAMeHTam

B inoTteka

* MpobriemHas 3adomkeHHOCMb 8kntoyaem 8 cebsi OxudaemMble KpeAUMHbIe yBbIMKU 3@ 86CH CPOK XU3HU — OBECUEHEHHbBIE aKmushI
(cmadus 3) u lNMpuobpemeHHbie unu ebi0aHHbIe obecyeHeHHble akmusbi (POCI)
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CPEOCTBA KITMEHTOB

Ob6bem cpeacTB KAMEHTOB (C y4eTOM BbIMyLWEHHbIX BeKcenem u Oeno3uTHbIX
ceptudumkaToB) Bblpoc 3a 2023 rog 0,7% po 651,1 mnpa pybnen (646,6 mnpa pybnen Ha
1 anBaps 2023 roga). Ha 1 auBapsa 2024 roga 60,8% cpedcTB KNUMEHTOB cdhopMmpoBasnu
cpeactea husnyecknx nuu, 39,2% — cpeactea KOpnopaTUBHbBIX KINEHTOB.

Mo utoram oTyeTHOro roga cpencrea duamyeckux nuy coctasunun 395,6 mnpg
pybnen, ysenuumemncob Ha 20,5% no cpaBHeHuto ¢ 1 aHBaps 2023 roga. O6bem cpeacTs
topuanYecknx nuy ymeHboLlumncs 3a 2023 rog Ha 19,7% go 255,5 mnpg pybnen.

B 2023 rogy obbem CpouyHbIXx BKnagoB HaceneHus yBenuuuncs Ha 10,4% wu
coctaun 209,2 mnpa pybnen. O6bemM CpoYHbIX AENO3UTOB topuandeckux nuy 3a 2023
rog ymeHbwmncs Ha 6,0% go 127,4 mnpg pyonen.

OvHamuka cpeancTB KNNeHToOB

mnpd pybneu
646.6 651.1
E 2555
e 395.6
01.01.2023 01.01.2024

Cueta PO3HUYHbBIX KAIMEHTOB mCyeTa HOPNopaTUBHbIX HJIMEHTOB

4.3. YNIPABJIEHUE KATMMUTAIIOM

YnpasneHue kanutanom baHka umeet cnegyrowime Lenu:

" cobntogeHune TpeboBaHu K kanuTtany, ycTaHoBNEeHHbIX LIB PO;

" obecnevyeHne cnocobHocTn baHka YHKUMOHMPOBATL B COOTBETCTBUMM C
NPVHLMMNOM HEeNnpepbIBHOCTU AEATENBHOCTY;

= nogaepaHue kanutanbHom 6a3bl B COOTBETCTBMU C TpeboBaHuamu LI PO.

B cooTBeTCTBMM C CyLleCcTByHOLWNMM TpeboBaHNSMN K KanuTany, yCTaHOBIEHHbIMU
LB P®, baHk gomkeH nogaepXmBaTtb COOTHOLLEHME KanuTana U akTMBOB, B3BELUEHHbIX C
y4yeToM pucka («HopmaTme goctaTtodHocTu kanutana» H 1.0), Ha ypoBHe He meHee 8,0%,
HopMaTmBa AocTtaToyHocTu 6asoBoro kanutana (H 1.1) - Ha ypoBHe He MeHee 4,5%,
HOpMaTuBa AOCTAaTOYHOCTM OCHOBHOrO Kanutana (H 1.2) - Ha ypoBHe He meHee 6,0%.

B Tabnuue Hwxe npeactaeneH 6a30BbiA, OCHOBHOW KanuTanbl, COOCTBEHHbIE
cpeacTBa (Kanutan) U nokasaTenu LOCTaTOMHOCTM Kanutana Ha ocHoBe oT4yeToB baHka,
NOArOTOBIIEHHbLIX B COOTBETCTBMM C TPEDOOBaHMSIMN POCCUIMCKOrO 3aKOHOA4AaTeNbCTRA.

(8 MunIUOHaXx poccutickux py6nedi) 2023 2022

Bcero kanutan 171 230 141 844
basoBbIn KanuTan 156 340 126 057
OcHoBHOWM KanuTan 156 340 126 057
O6wmn nokasaTenb goctatodyHocTu kanutana H1.0 20,31% 20,30%
Mokasatenb goctatodYHOCTU B6asoBoro kanutana H1.2 18,62% 18,13%
[NMokasaTenb JOCTAaTOYHOCTM OCHOBHOrO Kanutana H1.2 18,62% 18,13%
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Ctpaternen baHka yctaHoBneH 6oniee XXeCcTkun no cpaBHEHWUO C TpeboBaHUAMU
LB P® ueneBon ypoBeHb 4OCTAaTOMHOCTN OCHOBHOro kanutana (H 1.2) Ha yposBHe 12,0%.

YCTABHbIV KAMUTAI U AKUIMOHEPbLI BAHKA

Ha 1 auBaps 2024 ropa

O6wee konu4yecTBo akuun baHka «CaHkT-MeTepbypr» — 481 979 831, N3 Hux:
— 461 879 831 — 06bIKHOBEHHbIE UMEHHbIE aKLUK;

— 20100 000 — npmnBunerMpoBaHHbIE MMEHHbIE aKLIUW.

Pa3smep yctaBHoro kanutana 481 979 831 pybne.

B cootBeTcTBUM C pelwieHnem Ob6wiero cobpaHus akumoHepoB oT 27 anpens 2023
roga 06 ymeHblleHnn ycTaBHoro kanutana baHka «CaHkT-lMNeTepbypr» nytem noraweHus
OObIKHOBEHHbLIX MMEHHbIX akuur, npuobpeTeHHblx baHkom «CaHkT-IMeTepbypr» B
COOTBETCTBUM CO CT. 72 PenepanbHoro 3akoHa ot 26.12.95 Ne 208-d3 «O6 akuMoOHepHbIX
obuiectBax, ycTaBHblM kanuTan baHka ©Obin ymeHbweH ¢ 495 654 232 pybnen o
481 979 831 pybna nytem noraweHna 13 674 401 wTyk 0ObIKHOBEHHbIX akumin 15 mas
2023 ropa.

Ob6bIKHOBEHHbIE WMMEHHble akuun baHka (rocy4apCTBEHHbIM perncTpaumoHHbIN
Homep 10300436B, ISIN: RUO0009100945) Toprytotca Ha poHgoBoM pbiHke [1AO
MockoBckass bupxa. C 28 oktsabpsa 2016 roga obpalwieHne OObIKHOBEHHbLIX MMEHHbIX
akuun baHka ocyllecTBNAeTCA C BKOYEHMEM B NePBbIN YPOBEHb CNUCKA LEeHHbIX Bymar,
AOoNyLeHHbIX K Topram Ha Mockosckon bupxe, ¢ kogom weHHon 6ymarn BSPB.

PeweHnunem MNMAO Mockosckas bupxa ot 30 gekabps 2020 npuBMnernpoBaHHbIe
akumm baHka (rocygapCTBEHHbIM  permctpauuoHHbii  Homep 20100436B, ISIN:
RUOOOAO0JPQOUY) 6binn BkNtoYeHbl B pa3agen «TpeTun ypoBeHb» Cnvcka LeHHbIX bymar,
ponyweHHbIX K Topram NAO MockoBsckasi bupxa.

O6uwee konuyecTBO aKuuMoHepoB baHka Ha paty nocnegHero cnucka, gns
COCTaBNeHMUs KOTOPOro HOMMUHAsbHblIE [epXaTenu packpbiiin CBEOEHUS O CBOWUX
KNUeHTax, SBMSOWNXCS BnagenbuamMy OObIKHOBEHHbLIX WU MPUBUMAEMMPOBAHHbLIX akuuin
BaHka — 9 okTabpsa 2023 roga — 111 315, 3 HuX:

= dmsndeckmx nuy, — 110 866,

= ropuandecknx nuy, — 449.

OTYET O BbIIJIATE OB bABJIEHHbIX (HAYMUCINEHHbLIX) AUBUOEHOOB

B 2023 rogy no ntoram ogoBoro obuiero cobpaHnsa akumoHepoB OT 27 anpens
2023 roga 6bI10 NPUHATO pelleHne BbinnatuTb amBuaeHabl 3a 2022 rog B OEHEXHOWM
dopme B pasmepe:

. 21,16 pybnsa Ha ogHYy OObIKHOBEHHYIO aKLMIO,

. 0,22 pybns Ha ofiHY NPUBUIIErMPOBAHHYIO aKLMHO.

[aTa onpegeneHna cnucka nuy - 10 maa 2023 roga Obwas cymma anBnaeHOoB
coctaBsuna 9 514 021 626,36 pybnen n3 Hux:

. no npuBunernpoBaHHbIM akumam 4 422 000 pybnen

. no O6blkHOBEHHbIM  akumam 9 509 599 626,36 pybnen (oMBMAEHObI
HaumcneHol Ha 449 413 971 ronocywowmx akuun, 6e3 ydeta 26 140 261 akumi Ha
Ka3Ha4yencKkom c4yeTe).
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[
Ha BHeouepegHom cobpaHuM akumoHepoB OT 26 ceHTs6pa 2023 roga 6bino

NPUHATO peLUeHne BbINaTuTb ansuaenabl 3a nonyrogne 2023 rof B AeHEXHoU hopme B
pasmepe:

. 19,08 pybnsa Ha ogHY OBLIKHOBEHHYH aKLMIO,

. 0,22 py6ns. Ha o4HY NPUBUNErMPOBAHHYIO aKLMIO.

. BbinnaTy npon3BecTun 3a CHET HepacnpeaeneHHon npmbbinu.

[ata onpegenenns cnucka nuy — 09 okTabpa 2023 roga O6wasa cymma
anBngeHaoB coctaBmna 8 510 830 180,68 pybnen ua Hux:

. no npuBUnernpoBaHHbIM akumam 4 422 000 pyo.

. no ob6blkHOBEHHbIM  akumam 8 506 408 180,68 pybnen (omMeBuMaeHOb
HauucreHol Ha 445 828 521 ronocyrowmnx akuun, 6e3 yyeta 16 051 310 akuunm Ha
Ka3Ha4yencKkom c4yeTe).

5. KOPMNOPATUBHOE YINPABJIEHUE

KopnopatueHoe ynpaeneHue B [MTAO «baHk «CaHkt-lNeTepbypr» npencrasnset
cobon cnctemy OTHOLLEHM MeXay MeHemkMeHToM baHka, HabniogaTenbHbIM COBETOM,
akunoHepamMm U OPYrMMU 3anHTEPEeCcOBaHHbIMW CTOPOHaMMK, OXBaTbiBAMLLYK BOMPOCHI
noBbllWeHnss  3PEEKTUBHOCTN  yNpaBneHUs  KOMMaHWew, YynpasrieHne  Tekyllen
AEATENbHOCTbIO C  YYETOM MWHTEPECOB 3aMHTEPECOBaHHbIX CTOPOH, COOTBETCTBUSA
KOprnopaTUBHON [OeATENbHOCTU [OEWCTBYHOLEMY 3aKOHOAATENbCTBY, a TakKke 3aluTy
MHTEPEeCOB aKLUMOHEPOB.

Hagnexaliee koprnopatmBHoe ynpaBneHne obecneymBaeTr HabnwogatenbHomy
COBETY U MEHEe)KMEHTY COOTBETCTBYHOLIME CTUMYMbl ONS SOCTUXKEHUS uenen, Takke
CrnocobCTBYET OCYLLUECTBIIEHUIO OENCTBEHHOrO KOHTPOMA, MOOLWpSAs TeM cambim bonee
appekTnBHOE Ncnonb3oBaHMe BaHKOM CBOMX pecypCcoB.

Cuctema kopnopaTMBHOIO ynpaereHnsas B baHke cTpouTcss Ha npuHUMnax
BGesycrnoBHoro cobnogeHnsa TpeboBaHU 3akoHOA4ATENbCTBA, OpraHM3aTopa TOProsv Ha
POCCUMNCKOM pblHKE LUEHHbIX ©Oymar, opueHTMpoBaHa Ha pekomeHgaumm Kopekca
KOprnopaTUBHOro ynpasrneHus, ogobpeHHoro LB P®, a Takke Ha nydwme MUpoBble
CTaHOapTbl U NPAKTUKN KOPNOPaTUBHOIO YrpaBreHus.

Beiclumm opraHom ynpasneHus baHka siensietca Obwee cobpaHmne akLunMoHepos.

NopoBoe OOwiee cobpaHue akuMOHEPOB MPOBOAUTCA HE paHee 4YeM yepes3 OBa
Mecsila U He NMo3aHee YeM 4Yepes LeCTb MecsileB Mocre OKOHYaHMs OoT4YeTHOoro roga. B
2023 roagy rogoBoe Obuiee cobpaHme akLUMOHEPOB COCTOANOCH 27 anpens.

Takke 26 ceHTabpa 2023 roga coctosinocb BHeoudepeaHoe O6uwiee cobpaHue
aKLMOHEPOB, Ha KOTOPOM ObIflo NPUHATO pPeLUEHne No CreayLwmnmM BONpocam:

- 0 BbiNnaTte (06bABNEHUN) AMBUAEHA0B NO pesdynbTtartam nonyrogms 2023 roga;

- O [OCPOYHOM npeKpalleHnn MnosIHOMOYMA uneHoB HabniwgaTenbHoro coseTa
BaHnka;

- 06 n3bpaHnn HabnogatensHoOro coBeta B HOBOM COCTaBe,;

- 06 yyactum NMAO «baHk «CaHkT-lNeTepbypr» B Camoperynupyemoun opraHu3aumm
«HauunoHanbHas accoumaumns y4acTHUMKOB (OOHOOBOMO PbIHKaY.

CoobLeHnss o npoBegeHUn roooBoro W BHeodepegHoro OOwero cobpaHug,
NMOBECTKM AHS, a Takke Matepuanbsl cobpaHuii 6binm pasmeLleHbl Ha ouLManbHOM cante
BaHka B MH(popMaLMOHHO-TENEKOMMYHUKALIMOHHON ceTu « IHTepHeT».

BaHk cTpeMuTcs K COBEpPLUEHCTBOBaHMIO NpaKTUKn apekTnBHOrO
B3aMMOAEWNCTBUS C aKLUMOHEepaMn, a Takke K NoBbILLEHNO kKavyecTBa npoBeaeHust ObLwmx
cobpaHunii aKuMoHepoB.

HabniogateneHbin coBeT baHka, un3bupaembii akunoHepamn, obecneymBaeT
cTpaTernyeckoe ynpaefieHUE U KOHTPOSb AOEATENbHOCTU WCMOJSIHUTENbHBLIX OpPraHoB
(npeacepatens MNpasneHus u MNpasneHns).
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| —
B cBotwo o4yepenb, UCMNOJIHUTENbHbIE OpraHbl, Ha3Ha4Yaemble HabniogatenbHbiv

COBETOM, OCYLIECTBNAT  TeKyllee PyKOBOACTBO  OEATENbHOCTbIO,  peanusyloT
WUCMONHEHNE nMNPUOPUTETHBIX 3aday, MOCTaBMNEHHbIX Mepes HUMKW  akuMoHepamu U
HabnogaTtenbHbiM COBETOM.

MNpu HabnopatensHom coBeTe baHka co3aaHbl criegytowne KomuteThb!:

KomuTteT no crpaternm, OeATenbHOCTb KOTOPOro HanpasreHa Ha obecneyeHue
acbpekTuBHOM paboTbl HabniogatenbHOro coBeTa MOCPeACTBOM nNpeaBapuUTeNbHOro
pacCMOTPEeHNss WU NOArOTOBKWM  pekoMeHAauui no  pasnuyHbiM  CcTpaTermyeckum
HanpaBeHusaM;

KomuteT no kagpam u BO3HarpaxaeHusiM, KOTOPbIN yyacTByeT B paspaboTke
KagpoBou NOSIUTUKU BaHka, roToBUT  pekoMmeHZaumnm no npuBneYeHno
BbICOKOKBaNMMUUNPOBaHHbLIX CMeLmanmcToB;

Komuter no ayauty, OCHOBHOM 3agayet KOTOporo sasnsietca obecneyeHve
3PPEKTUBHON OLIEHKN U KOHTPOSIS (PUHAHCOBO-XO3ANCTBEHHOW AeATenbHOCTN baHka;

KomuteT no ynpaBneHuro puckamm, KOTopbi cogencteyet HabniogatenbHomy
COBEeTYy B ero 3ajaye OCYyLeCTBMATb HAO30p 3a CUCTEMOW ynpaBreHus puckamu, Ons
ahpeKkTnBHON NaeHTUPUKaLNN, N3MEPEHNA N KOHTPONS pUCKOB B baHke.

ObecneyeHne peatenbHocTM HabnogaTtenbHOro coBeta M €ro KOMUTETOB,
opraHuM3auuio  MeponpuaTMn No  nogrotoBke u  nposegeHuto  OOWMx  cobpaHui
aKUMOHEpOB, a Takke peanu3aumio TpeboBaHW 3akoHOAATENbCTBA M pPeKOMeHOauun
perynatopa B cdepe KopnopaTMBHOro yrnpaesneHua ocyuectendeT KoprnopaTuBHbIN
cekpeTapb baHka, kKaHaugaTypa KOTOpOro nognexut opobpeHuto HabniogaTenbHbIM
COBETOM.

Cnyxba BHyTpeHHero ayguta — nogoTtyeTHoe HabnwgatensHOMy CcoBeTy
CaMoOCTOATEeNbHOE CTPYKTYpHOe noapasgeneHve baHka, ocylecTBrnsiolwee NpPoOBEPKY U
oueHKy 3deKkTUBHOCTU  (PyHKUMOHMpOBaHMA B baHke cuctembl ynpaBneHus
GaHKOBCKMMW  puUckaMu, NpPOBEpPKYy [AOCTOBEPHOCTWU, TMOMHOTbI W CBOEBPEMEHHOCTU
BGyxranTepckon OTYETHOCTW, OLEHKY 3(PEPEKTUBHOCTU CUCTEMbI BHYTPEHHErO KOHTPOIS,
KOTOpas goBoauTCs A0 cBefaeHns HabnogatensHoro coseTa baHka.

Takke ana obecneyeHnss NpoBeAEeHUs HE3aBMCMMOW MPOBEPKM W MOLArOTOBKM
3aknoyeHnss o uHaHcoBon geaTenbHocTM baHka (MO  poccurCKMM  cTaHgapTam
byxrantepckoro yyeta (PCBY)) Ha Obwem cobpaHnn akunmoHepoB n3bupaeTcs BHELUHWIA
ayauTop.

C uenbio onTMMM3aUMM B3aMMOOTHOLLEHMM C BHEWHMMKU ayauTopamu baHka,
9KOHOMUK pecypcoB baHka npu npoBegeHun ayauTa, U yuuTbiBas haktop conmxkeHus
otyeTHocTen B cootBeTcTBUM ¢ PCBY n MCO®O, HabniogatenbHbiM coBeToM baHka
NPUHATO pelleHne o Bbibope eamHoro aygutopa HauduHas ¢ 2021 roga. lNo pelweHunto
O6uwero cobpaHus akumoHepoB M HabniogaTtenbHoro coseTta B 2023 rogy B KayecTBe
BHELWHero aygutopa usbpaHo akumoHepHoe obuwectBo «Kant». AO «Kant» saBnsaetcs
aygutopom MNAO «baHk «CaHkT-lNeTepbypr» HaunHasa ¢ 2022 roga.

Mo coctosiHmio Ha 31 gekabpst 2023 roga cuctema KoprnopaTUBHOMO ynpaBreHus
NMAO «baHk «CaHkT-[MeTepbypr» cooTBeTCcTBYET TpeboBaHNAM W peKkoMeHaauusm
3akoHopartenbcTBa Poccuinckon defepaunn, BHYTPeHHUM OoKyMeHTaMm baHka v nydwen
KOprnopaTUBHOW NMpakTuKe.
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Cuctema kopnopaTtusHoro ynpasrneHusi TAO «BbaHk «CaHkT-leTepbypr»
Ha 31 pekabps 2023 roga

OBLLEE COBPAHUE AKLIMOHEPOB

AYAWTOPCHAA OPraHK3aLMA - HOMMTET No YNpaBAeHHIO PHCHAMM
AD alanTs HaGnwgaTenbHoro COBETA

- HABMHOAATENBHBIA COBET

KOMMTET N0 ayaHTY
HafmogarenbHoro coseTa

KOMMTET MO CTPATETMH
NPEACEQATEND NPABIEHWA HanwoAaTeNLHOND COBETA

Cnywifia BHYTPEHHETD ayauTa =

HomMTET MO Kafpam ¥ BOIHarpasJeHHAM
HafnogaTensHoro coseta

NMPABNEHWE

HopnopaTMBHbIA cEXpETapb —

Takum obpasom, cuctema KopnopaTuMBHOro ynpasreHusi baHka, ¢ 0QHOM CTOPOHbI,
perynupyeTt B3avMOOTHOLUEHUS MeXay MeHepKMeHToM baHka u ero akumoHepamu, C
OPYron CTOPOHbI, MNOCPEACTBOM COrflacoBaHuUs Lernen 3anHTEPEeCOBaHHbIX CTOPOH,
obecneunBaeT appeKkTUBHOE PYHKLUMOHNPOBAHNE KOMMAHUN B LIENTOM.

C uenbio peanusauumn UHpopmaumoHHon nonutukn baHka B TeyeHue 2023 roga
MeHeKMeHT baHka B nonHoMm ob6beme wcnonHAn TpeboBaHWs MO  OrpaHUYEHUIo
pacKkpbITUS MHOPMaLMK, YCTaHOBIMEHHbIE 3akoHOA4aTenbCTBOM Poccunckon degepaumu,
ykazaHnamm LB P®, peweHuamn Coseta pgupektopoB LB PO u BHYyTpeHHUMMU
HOPMaTUBHbIMW AOKyMeHTamMu baHka B 4acTu pasrnaweHusi CBe4eHUr, COCTaBNsALMnX
KOHOMAEHUMATTbHYIO U MHCAUOEPCKY NHAOPMaLMIO.

B ycrnoBusix perynatopHbIX OrpaHUYEHUn Ha packpbiTue MHpopmaumm, Gonblias
YacTb NYBNUYHBIX MEepPOonpUATUA ONA akUMOHEPOB U MHBECTOPOB Obina oTMeHeHa. [pu
39TOM B pamkax MpoBeAeHns KopnopaTuBHbIX AeCcTBUN B TedeHue 2023 roga Bce npasa
3aMHTEPECOBAHHbIX CTOPOH ObINn cobntoaeHbI.

baHk ocywecTBnaeT packpblTve MHGOpPMauun B COOTBETCTBUM C TpeboBaHUAMMU
POCCUIACKOro 3akoHOAATeNbCTBa B HECKOSIbKMX OuuManbHbIX UCTOYHUKAX. B oTyeTHOM
rogy baHk packpbin Ha odumumnanbHoM cante uHpopmaumoHHoro areHTctBa LIPKWU-
MHTepdakc 76 coobLieHnn O CyLLEeCTBEHHbIX dakTax, onybrnvkoBan 4 BHYTPEHHUX
OokymeHTa baHka B HOBOW pefakunu.

5.1. CBEAEHUA O COBEPLUEHHbIX BAHKOM B 2023 roay CAOEJIKAX, B
KOTOPbIX UMEJIACb SAMHTEPECOBAHHOCTDb

B 2023 rogy baHk coBeplian cOenku, npu3HaBaeMble B COOTBETCTBUMM C
denepanbHbiM 3akoHOM «O6 akuMoHepHbIX obliecTBax» cAenkamu, B COBEpLUEHMU
KOTOPbIX UMenacb 3auMHTepecoBaHHOCTb. MHdopmaums o coseplueHHblx B 2023 roay
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caenkax cogepxutcs B OTyeTte o 3akntoveHHbiX NMAO «baHk «CaHkT-MNeTepbypr» B 2023

rogy cAernkax, B COBEPLUEHUN KOTOPbIX MMEETCH 3auHTEepPeCcOBaHHOCTb, YTBEPXAEHHOM
peweHnem HabniogaTtenoHoro coseta oT 20 mapta 2024 roga (npotokon Ne 8) u
npuseaeHa B [NpunoxeHun Ne 2 k [ogoBomMy oTyeTy.

5.2. HABJIIOOATENbHbIA COBET

HabntogatenbHbii COBET — 3TO OAMH W3 BaXHEWLWUX 3SJIEMEHTOB CUCTEMbI
KoprnopaTuBHOro ynpaesneHusi baHka. B cBoen gestenbHocTn HabntogatenbHbii COBET
pykoBoACTByeTCs WHTepecamu baHka u ero akumoHepoB. OH ocyulectBnsietr obuiee
PYKOBOLCTBO [AeATeNbHOCTbI0 baHka, 3a WUCKM4YeHMEM BOMPOCOB, OTHECEHHbIX K
komneTeHumn OBbLero cobpaHns akUMOHEPOB.

HabntiopgatenbHbIn coBeT onpegensieT cTpaTernyeckue HanpasBneHus
aesatenbHocTn baHka, ocywecTBnsieT opMMpPOBaHNE UCMONMHUTENbHBIX OPraHoB, a Takke
KOHTpONMpyeT mx paboTy, Npou3BOAUT OLIEHKY 3(P(EKTUBHOCTM CUCTEMbI BHYTPEHHErO
KOHTPONS M ynpaBneHus puckamu, yvacTByeT B BblpaboTke kagpoBon cTpaTtermun. Ha
HabniogatenbHbln COBET TakkKe BO3MOXEHa QYHKUMA YynpaBneHus KOoHGMKTamm
MHTEPECOB MeXAy OpraHaMu ynpaBreHus, akumoHepammn n paboTHUKaMu.

UneHnbl HabnogaTtenbHoro coseta msbupatotca O6wmm cobpaHnemM akuMoHepoB
Ha CpPOK A0 crnefyoulero rogqosoro cobpaHnus. Belbopbl YneHoB HabnogatensHoro coseta
OCYLLECTBNATCA KYMYNATUBHBIM roriocoBaHnemM Ha ObLiem cobpaHum akLMOHEpPOB.

HabntogaTtenbHbii COBET onpeaeneH B Konnyectee 9 YenoBek, YTO COOTBETCTBYET
TpeboBaHuAM 3akoHo4aTenbCTBa WM NpaBunamM JUCTUHrA opraHuM3atopa TOProenun, B
KOTMpPOBasibHbIA CIMCOK KOTOPOrO BKITOYEHDI LieHHble Bymarn baHka

B otyeTHOM nepuoge coctaB HabniwogaTtenbHoro coBeta baHka w3bupancs
ABaxabl: Ha rogosom O6wem cobpaHuu akumoHepoB 27 anpensa 2023 roga M Ha
BHeouvepeagHoM Obuem cobpaHumn akumoHepoB 26 ceHTAbps 2023 roaa.

B penctBytowmn coctaB HabGniopgatenbHoro coBeta  BXOOAT — YeTbipe
HEUCNONHUTENbHbIX OUPEKTOPA, TPOE M3 KOTOPbIX SABMASAOTCA HE3aBUCMMbIMU, a TaKKe
NATb UCNOJTHUTENbHbLIX AUPEKTOPOB.

Hons HesaBucumMbix auMpekTopoB HabniwogatenbHoro coseTa baHka coctaBuna
33%, pons >xeHWwuWH B cocTaBe HabnwogaTenbHOro coseTta yBenuyunacb M coctasuna
33%. CoctaB HabniwopgatenbHOro coBeta B CpaBHEHMM C NpeabigylMm Nepuoaom
obHoBneH Ha 44%.

E>xerogHoO Konu4ecTBeHHbIN cocTaB HabnogaTtenbHOro coBeta aHanuampyeTcs no
KpUTepusiM coOTBETCTBUSA NMOTpebHOCTsIM obLluecTBa, MHTepecamM akLMOHEepPOB W LIENSM
pgestenbHocTn baHka.
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KomneTeHunn yneHoB HabniopatenbHoro coserta
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MnaHbl paboTbl HabniogatenbHoro coBeTa M €ro KOMUTETOB COCTaBMSAOTCH Ha
CpoK Mexagy rogosbiMu O6wmMmn  cobpaHuMaMM  aKUMOHEpPOB WU yTBepXaakTcs,
COOTBETCTBEHHO, HabniwgatenbHblM coBeToM M KomuTeTamu. [lpu  dopmmpoBaHum
nnaHoB paboT y4uuMTbiBAOTCA pPeKOMeHOauun perynsatopa uM MeHempxkmeHTa baHka,
aHanusnpyetcs pabota npownoro roda, a Takke MpPOrHO3MPYKTCS OCHOBHblE
HanpaBfeHns Ha TEKYLLMIA Nepuosa.

3acepaHua HabniogatenbHOro coBeta M KOMUTETOB, Kak MpPaBuIio, NPOXOASaT Ha
NnnaHOBOW OCHOBE.

B 2023 rogy coctosnocb 55 3acegaHun HabniogaTenbHoro coBeta wn ero
KOMUTETOB, U3 KOTOPbIX 46 NpoBeeHO B O4HOW dhopMe, 9 — B 3a04HON.

Mpu onpepeneHnn opmbl NpoBefeHus 3acefaHun HabniogaTenbHOro coseta U
€ro KOMUTETOB YYMTbIBAETCS BaXXHOCTb paccMaTpmBaeMbix BONpocoB. Hanbonee BaxHbie
BOMPOCHI paccMaTpmBaloTCA B O4HOU (bopme.
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Cratuctuka sacegaHmm HabnopgatenbHoOro coeeta ¥ KOMMTETOB
B 2023 roay*
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* Micnonb3yeMble COKpalleHus:
HC — HabnopateneHbin coBeT; KC — KomuteT no crpatermum; KnA — KomuteT no ayauty; KKnuB — Komutet
no kagpam u BosHarpaxaeHusam; KYP — KomuteT no ynpaeneHuto puckamu.

HabnopatenbHbin coBeT baHka yaenser B paBHOWM CTeneHu BHUMaHWE BCEM
HanpaeneHuaM pJedatenbHocTM bBaHka u  paccmaTpmBaeT Haubonee BaxHble W
cywiecTtBeHHble anst baHka Bonpocsl.

Bcero B 2023 rogy HabniogatenbHbIM COBETOM M KOMUTETAaMM paccMoTpeHo 6onee
167 BonpocoB. K Hanbonee BakHbIM BOMpocaMm, BbIHECEHHBIM Ha 0BCyXaeHne, OTHOCATCSA
cnegywoume:

. o pesynbTaTax BbinonHeHus Ctpaternm NAO «baHk «CaHkT-lNeTepbypr»;

. 06 ytBepxaeHun Ctpatermm MNAO «baHk «CaHkT-MNeTepbypr» Ha 2024-2026

r.;

. 0 domHaHcoBoM nnaHe MNAO «baHk «CaHkT-lNeTepbypr» Ha 2024 rog;

= 00 yTBepXXAeHUN KNYeBbIX NokasaTenen agodekTnBHocTM Ha 2024 rog;

. 06 yTBepxaeHum otdyeta 06 mtorax peanusauum lNporpammbl NpnobpeTeHus

akumm NMAO «baHk «CaHkT-lNeTepbypr»;

" 0 (bMHaHcoBbIX pesynbTatax gearenoHoctn MNMAO «baHk «CaHkT-lMNeTepbypr»

(no MC®O);

. o pesynbTaTax gesatenbHocTn MAO «baHk «CaHkT-IeTepbypr» (no PCEBY);

= 06 yTBEpPXOEHUN rogoBOro OTYeTa, NPUITOXKEHUIN rO40BOr0 OTYEeTa M ro40BOWN

oyxrantepckon (dpuHaHcoBon) otyeTHocTM [MTAO «baHk «CaHkT-lNeTepbypr» 3a

2022 ropn;

. 0 npeanoxeHunsax no ayantopy banka Ha 2023 rog (MCPO n PCEY);

= 06 nameHeHun (CoxpaHeHun) cucTembl onnatbl Tpyaa paboTHukoB baHka, B

TOM 4ucne pacnpegerneHus MnofIHOMOYMA MO  cucteme onnatbl  TpyAa,

ycTaHoBrneHHbIX [Monutukon B obnactu BosHarpaxgeHuss NMAO «baHk «CaHkKT-

MeTepbypry»;

] 0 npoBegeHun rogosoro Obuiero cobpanus akumoHepoB NAO «baHk «CaHKT-

MeTepOypr» B 2023 roay;

" 0 peKkoMeHZauusx no pasmepy W dopme BbiNAatbl AMBUMAEHAOB MO

pesynbtatam 2022 roga, a Takke [fate, Ha KOTOpyl onpedenstTcs nuua,

nMeroLme NpaBo Ha NoslyYyeHne oUBNOEHO0B;

= 0 npoBeaeHun BHeoudepeaHoro Ob6uwero cobpanuna akumoHepoB MAO «baHk

«CaHkT-leTepbypr» B 2023 roay;
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- O pekomMeHgauundax no pa3Mepy wu cbopme BbiMiatbl AMBMAEHOOB MO

pesynbtatam nonyrogna 2023 roga, a Takke faTte, Ha KOTOPYK oOrnpenensatTcd
niua, MMelwme npaBo Ha MNONydYeHWe AOMBUMAOEHOOB;O MPU3HAHUKM  YneHa
HabniopatensHoro coBeta [1AO «baHk «CaHkT-leTepbypr» He3aBUCUMbIM
ANPEKTOPOM;

" 0 pesynbTaTax OLEeHKN (CaMmooueHkn) paboTebl HabnogaTensHoro coBeTa;

. 06 oueHke kopnopaTtusHoro ynpasnenus NMNAO «baHk «CaHkT-lMNeTepbypr»;

" 06 yTBepxaeHun Hoeou pepfakumm [MonoxeHna o Cnyxbe BHYTPEeHHero
ayguTa NMAO «baHk «CaHkT-lNeTepbypr»;

. 06 yTBepxaeHun MNonoxeHns o cucteme BHyTpeHHero KoHTpons NMAO «baHk
«CaHkT-lNeTepbypr» B HOBOW peaakumu;

. o6 yTBepxaeHun HoBou pedakuum [lopsgka Bbibopa  ayauMTOPCKOM
opranunsauum B NAO «BbaHk «CaHkT-lNeTepbypry»;

= 06 yTBepxaeHun [lopsigka pearMpoBaHMsi Ha  3HaA4YMMble  Yrposbl
HenpepbiBHOCTU AeaTenbHocT NMAO «baHk «CaHkT-lNeTepbypry;

. oTyeTbl 0 paboTte Cnyxbbl BHYTPEHHEro ayauTta, cogepXaline B TOM 4ucre
pe3ynbTaTtbl OLEHKM HaOeXHOCTU U  3PPEKTUBHOCTU CUCTEMbI YMNpaBreHUs
puckamu 1 BHyTPEHHEro KOHTPOss.

KaTteropuun paccmMoTpeHHbIX BONPOCOB

10

Yreepracine BT . 7
ey ig
. 9
Puckn n BHYTPEHHUN KOHTPOIb _ 9

“errs N 10

21

oG e | o

11
Crearer N

2023 m2022

UneHbl HabniogatenbHOro coBeTa WMMET BO3MOXHOCTb 3abnaroBpeMeHHO
03HaAKOMUTbCA C MaTepuanamy 3acefaHui, a Takke C pPeKoMeHAAuUsIMU KOMUTETOB
HabniopatensHoro  coBeta. [lpM  NpoBEAEHUM  OYHbIX  3acedaHuin  YnieHbl
HabniogatensHoro coeeTta MOryT MPUHATbL yvyacTue B 3acefaHuMuM Takke C MOMOLLbH
KOHdEepeHL- 1 BNUOeo-koHepPEHL-CBS3N. B criyyae HEBO3MOXHOCTU MPUHATHL yyYacTue B
OYHOM 3acefjaHum uneH HabniogaTtenbHOro coBeTa MOXET HamnpaBuUTb MUCbMEHHOE
MHEHMEe Mo BONpocaM NOBECTKMN AHS A0 Havana 3acedaHus.

Mo pesynbTatam NpPOBEAEHHOro 3acedaHus COCTaBISIETCA NPOTOKOS, B KOTOPOM
OTpaXaeTcsl y4acTue Kaxaoro yneHa HabnwopgatenbHOro coeta B 3acefaHuun, a Takke
(Mpy HaNU4YKUKN) NNCbMEHHOE MHEHME U ocoboe MHEHME MO BONPOCaM MOBECTKN OHS.
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Yyactue uneHoB HabnoaaTtensHoro coeeta B 3acefaHusax B 2023 rogy
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OupekTop 1 (¢ 27.04.2023r.) 12 6 9

OupekTop 2 17 9 8
OupekTtop 3 17 9 3 9

OupekTop 4 (c 27.04.2023r.) 12 6 9

OvpekTop 5 (¢ 27.04.2023r.) 12 9 7
OupekTop 6 (c 27.04.2023r.) 12 9 6

OupekTop 7 17 3 9 7
[vnpekTop 8 17 9

OupekTtop 9 (c 26.09.2023r.) 5 3 3

5.3. KOMUTETbI HABJTIOAATEJIbHOIO COBETA

B uensix npeaBapuTenbHOrO paccMOTPEHUS BOMPOCOB M BbIpaboTKN NPeAnoXeHu
Mo pasnuMyHbIM HanpaBneHusM aesTenbHocT HaGniogaTenbHoro coBeTa, B BaHke
copMMpoBaHo 4YeTblpe komuTeTa HabniogatenbHoro coBeTa (Mo ayauTy, No Kagpam u
BO3HarpakaeHusiM, No crtpaTerumn, no yrnpaeneHuo puckamm). [esTensHOCTb KOMUTETOR
pernameHTMpoBaHa MONOXEHUsIMM O KOMUTEeTax, YTBepXAeHHbiMu HabniogaTtenbHbiM
coBeToM baHka, a Takke nnaHamu paboTbl KOMUTETOB Ha KOPrNOpaTUBHBIN rof,.

KOMUTET NO CTPATEIMu
OcHoBHOM UenblD KomuTeTa aBngetca obecneveHve MOBbIWEHUS 3AEKTUBHOCTU
aearenbHocTn baHka B 4ONrOCpOYHON nepcnekTuee, cogencrane acddekTneHom paborte
HabntogaTtenbHoro coseta baHka nocpeacTtBOM npeaBapuUTESNIbHOIO PacCMOTPEHUsS U
noaroToBkM (BblpaboOTKM) pekoMeHZauun no BOMpOCaM, KacaltWwMMCs MPUOPUTETHBIX
HanpasneHun peatenbHocTu baHka, cTpatermm passutus baHka, B TOM u4ucre no
BOMpOCaM yCTON4YMBOro passutus baHka.

B ortyeTtHoM nepuoge Obino npoBedeHo 9 O4yHbIX 3acedaHun. B pamkax
npoBedeHHbIX 3acefaHu KommuteToM ObiNnuM paccMOTpeHbl creayowme  Kniovesble
BOMNPOCHI:

Crparterus baHka:

- 0 paccmoTpeHun Ctparternn baHka;

- o Crparermm NAO «baHk «CaHkT-lNeTepbypr» Ha 2024-2026 rr.;

- o pesynbtartax BbinonHeHus Ctpatermum NAO «baHk «CaHkT-lNeTepbypr»;

- o Tekywen gearenoHoctn [NMAO «baHk «CaHkT-lNeTepbypr»;
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- O npeanoXeHnAax no CoXpaHeHUo N yaepxaHuto KnneHTckon 6asbl, a Takke

COXPaHEeHUIo NOANbHOCTU KIMEHTOB;

- 0 peanusaumn Ctpaternm B 4acTu pa3BuTus oTHoweHun ¢ Kutaewm;

- O CpaBHEHUM (PUHAHCOBLIX pe3yrnbTatoB 6GaHKOB-KOHKYPEHTOB 3a nepBoe
nonyrogue 2023 roaa;

- oTyeT O peanmm3auum |T-3agay no obecneyeHUo HENPEPLIBHOCTU U
MMNOPTO3aMeLLEHNIO;

- 0 NnaHe pasBuTUs cucTeMbl KoppecnoHaeHTckux cvetoB NAO «baHk «CaHkT-
MeTepbypry»;

- 0 AMHaMWuKe nokasaTensd «KOMUCCUM K pacxogamy.

Bonpockl No npnobpeTeHnto pasmeLLeHHbIX akumi baHka:

- 0 Xode peanu3aumm nporpammbl NpuobpeTeHnst cobCcTBEeHHbIX akumi MAO
«baHk «CaHkT-lNeTepbypr» (paccmaTtpuBancs Tpuxabl);

- paccmoTpeHun Bonpoca «O6 ymeHbLleHuMn ycTaBHoro kanutana MNMAO «baHk
«CaHkT-lNeTepbypr» nyteM noraweHns npuobpeTeHHbIX OOWecTBOM akuun» ans
BKIOYEHNA ero B NoBecTKy rogosoro Obuiero cobpaHmsi akUMOHEPOB;

- 06 yTtBepxaeHun otdyeta 06 utorax noraweHus akumin MNMNAO «baHk «CaHKT-
MeTepbypry»;

- 06 yTtBepxaeHun otyeta 06 mMTOrax peanusaunm nporpammbl NpnobpeTeHus
akumm NMAO «baHk «CaHkT-lMNeTepbypr».

Pa6oTa ¢ MHBECTULIMOHHBIM COOBLLECTBOM:

- 0 BbInonHeHun NHdopmaumoHHon nonutukm NMAO «baHk «CaHkT-MNeTepbypry;
0 paboTe C MHBECTULMOHHBLIM COOOLLIECTBOM;

- 06 uHBecTMumoHHon nporpamme MNAO «baHk «CaHkT-IMNeTepbypr» Ha 2024

rog,
- o BctynneHun B HAYOOP.

Ntormn pabotbl nogpasgeneHnn baHka no HanpaBneHUsiM AesTENbHOCTU:
- 0 (puHaHcoBoMm nnaHe NAO «baHk «CaHkT-INeTepbypr» Ha 2024 rog;
- oTyeTbl no ©Onokam (koprnopaTuBHbIA, pPO3HUYHBLIM, MCKB, ynpasneHue
akTMBamMmu n naccusamu, B3[).
- O NOCneaCTBUSAX BBEOAEHHbIX CAHKLUUMA C TOYKN 3pEHUsI NOBEOEHUST KIMEHTOB
BGnoka maccoBOro n cpegHero KoprnopaTtnmBHoro 6usHeca;
- O TnNOCNeacCTBMAX BBEAEHHbIX CaHKUMMA C  TOYKA 3pEHUs MNOBEOEHMS
KPYNHENLUNX KIUEHTOB;
- 0 pesynbTaTax BbIMNOfMIHEHUSA KaapoBown cTpaTermn B 2022 rogy M nraHbl Ha
2023 rog.

WHble kaTeropmn BONPOCOB:
- 00 otyete Komuteta no crtpatermm HabnogatenoHoro coseta NAO «baHk
«CaHkT-leTepbypr» 3a oT4ETHLIN Nepuof (2022-2023 rr);
- 0 Tematnyeckom nnaHe pabotbl Komuteta no crpaternn HabnogatensHoro
coBeTa NAO «baHk «CaHkT-lMNeTepbypr» Ha 2023-2024 rr.

KOMUTET NO KAOPAM U BO3HAIPAXOEHNAM

OcHoBHOM Uenbl kKomuTeTa 4ABnsieTcs obecnedeHne 3pdeKTUBHON KaapoBOW
nonutnkn bBaHka, npuBneveHve K ynpaeBneHuMio bBaHkoM  KBanMULMPOBAHHbLIX
crneumanucToB M cosfaHne HeobxoouMbIX CTUMYMOB ANS UX ycnewHon paboTbl, B TOM
yucrne nocpencTBOM nNpeaBapuTENbHOr0 PacCMOTPEHUS U MOArOTOBKM  (BblpaboTKM)
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peKOMeH,D,aLl,I/IIZ no Bomnpocam, OTHECEHHbLIM K KOMNEeTEHLNU HabniogatenbHoro coeeTta

BaHka.

B otyeTtHOM nepuoge 6bINO npoBegeHo 8 3acepaHun (B o4yHom hopme — 6
3acegaHnn, B 3aovHoM — 2). B pamkax npoBedeHHbIX 3acedaHui KoMuTeToM Obinu
paccMOTpeHbl cnegytoume KnioyeBblie BONPOChI:

Bonpochbl, cBA3aHHble ¢ peanusaumnen MonnTnkn No BO3HArpaXKaeHuio:

- OTYyeTbl O NnokasaTendax apdekTMBHOCTU npeacenartens lpaBneHus, YneHos
MpaBneHnsa n uHblx kntoveBbix paboTHUKOB NAO «baHk «CaHkT-IMNeTepbypr»;

- 0 NpoBefeHMM He3aBMCUMOW OLEHKM cUCcTeMbl onnartbl Tpyaa B baHke;

- otyeT Cnyxbbl BHYTpeHHero ayguta o6 oOueHke addeKkTnBHOCTN U
PYHKUNOHUPOBAHUS ~ cUCTeMbl  onnaTbl  Tpyda. [lpegnoxeHus nNo  Bonpocam
COBEpPLUEHCTBOBAHNA CUCTEMbI ONSiaThbl TPyAa;

- 006 namMeHeHun (coxpaHeHun) cuctembl onnaTbl Tpyda paboTHukoB baHka, B
TOM 4Yucne pacnpegeneHus nosIHOMOYM Mo cucTemMe onnartbl Tpyaa, YCTaHOBIEHHbIX
Monutnkon B obnactu BosHarpaxaeHus NMAO «baHk « CaHkT-lNeTepbypry;

- o] KaTeropumsax pykoBoguTenen NAO «baHk «CaHkKT-
MeTepbypr», NpuHUMaOLWNX pelleHns ob ocyulecTBrieHMn baHkoM onepaumn U UHbIX
COENoK, pesynbTaTbl KOTOPbLIX MOryT MOBNUATL Ha cobntogeHne baHkom obsi3aTenbHbIX
HOPMaTUBOB MM BO3HUKHOBEHME MHbIX CUTYaLNIA, YIPOXaLNX MHTEpecaMm BKNaa4MKoB U
KpeanTopos;

- 006 yTBepXXaeHUn KnroyeBbIx NokasaTtenen acdekTuBHOCTU Ha 2024 rop;

- o0 cooHAe onnatbl Tpyaa Ha 2024 rog;

- 0 pabote KopnopaTtusHoro cekpetaps B 2023 roay;

- 00 onpegeneHnn HeMUKCMPOBaAHHOW YacTu onnatel Tpyga pabOTHUKOB
Cnyx6bl BHYTPEHHero ayauTa;

- 0 BHyTpeHHux gokymeHTtax MNAO «baHk «CaHkT-lNeTepOypry», perynmpyroLmx
BOMpPOCHI BO3HarpaxaeHnsa paboTHUKOB.

Bonpockl ynpaBneHnsi nepcoHanom:

- O COOTBETCTBUM MNpodbeccnoHanbHON KBanudukauum, HaBbIKOB W OMbiTa
YNIEHOB UCMONMHUTENbHbLIX OPraHoOB TEKYLLMM N OXnagaeMbiM noTpebHocTsam baHka;

- MHPOPMMPOBAHME O HA3HAYEHUN HOBOro AMpeKkTopa Aupekunn no nepcoHany
MAO «baHk «CaHkT-lNeTepbypr»;

- MHOPMaLMA O KITOYEBbLIX pesynbTaTtax onpoca BOBNEYEHHOCTU COTPYAHMKOB
BaHka;

- 0 pesynbTaTax BbINOSHEHNA KaapoBon cTpaternm 3a 1 nonyrogue 2023 roaa;

- o kopnopatusHown KynbType NAO «baHk «CaHkT-NeTepbypry»;

- 0 cucteme MoTmMBauum n BosHarpaxageHus cotpygHukoB NMNAO «baHk «CaHKT-
MeTepbypry»;

- peopraHm3aumsa cuctembl ynpaeBneHus dunuanbHom cetn B CaHKT-
MeTepbypre.

Bonpockl kKopnopaTtUBHOro ynpaBneHus:

- O PacCMOTPEHUN NPEeanoXeHnn akuMOHEePOB O BblABMXEHUM KaHAMAATOB U 00
yTBEPXKOEHMM CMUCKa KaHOuaaTyp ANs ronocoBaHus no Bblbopam B HabniogatenbHbin
coBeT Ha BHeoyepeaHom Ob6uiem cobpaHum akumoHepos B 2023 roay;

- O npu3HaHun uyneHa HabniogatenbHoro coseta [MAO «baHk «CaHKT-
MeTepbypr» HE3aBNUCMMbBIM ONPEKTOPOM;

- 06 oueHKke cooTBeTCTBUA KaHanaaTtoB HabntogatensHoro coseta NMNAO «baHk
«CaHkT-lNeTepbypr» KpUTEPUSM HE3ABUCUMOCTMU;
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- 0 pasmepe BO3HarpaxaeHwi, BbinnadnBaeMblX 4rneHam HabniwogatenbHoro

coeeta [1AO «baHk «CaHkT-lNeTepbypr» 3a nepuog WCMNOMHEHUA WMMKU  CBOMX
obsazaHHoCTEN;

- 0 cpokax u hopme npoBedeHUs npouenypbl OLEHKM (CaMOOLEHKM) paboTbl
HabniogaTtenbHOro coBeTa;

- 06 n3bpaHum npegcenaTensCcTBYOWEro Ha 3acegaHun KomuteTta no kagpam u
Bo3HarpaxaeHusam HabnogatensHoro coeta NAO «baHk «CaHkT-INeTepbypr»;

- o Tematmnyeckom nnaHe paboTbl KomuteTta no kagpam n BO3HArpaKaeHnsam
HabnogatensHoro coeta NAO «baHk «CaHkT-INeTepbypr» Ha 2023-2024 rr.;

- 0 BHyTpeHHux gokymeHTax NAO «baHk «CaHkT-lNeTepbypry», perynupyrowmx
BOMPOCHLI BO3HarpaxaeHusa uneHoB HabntopatenoHoro coseta [1AO «baHk «CaHkT-
MeTepbypr».

KOMUTET NO AYOUTY

KomuteT okasbiBaeT cogenctsme HabniogatenbHOMy COBETY B OCYLLECTBNEHUU
KOHTPOSIS (PUHAHCOBO-XO3ANCTBEHHOW [AesTenbHOCTM baHka, a Takke KoHTponupyet
MOSIHOTY M [OOCTOBEPHOCTb (PUHAHCOBOW OTYETHOCTM, MPOLIECChbI €e MNOoAroTOBKN U
npegcraBneHns, PyHKUMOHNPOBAHUE CUCTEM BHYTPEHHEro KOHTPOMS 1 ayauTa.

B otyeTHOM nepuoge Obino npoBedeHo 12 oO4HbIX 3acegaHun. B pamkax
npoBedeHHbIX 3acefaHnin KomuteToM Obinn  pacCMOTPeHbl  criefylowime  Kryesble
BOMpPOCHI:

PurHaHCcOoBas OTYETHOCTb:

- 06 yTBepxXaeHun rogoBoro otdeTa M rogoson Gyxrantepckon (PUHaHCOBOW)
otyeTHOCTU NMAO «BbaHk «CaHkT-lNeTepOypr» 3a 2022 rog;

- o pesynbTaTax gesatenbHoctu NMAO «BbaHk «CaHkT-INeTepbypr» (no PCBY);

- 0 gomHaHcoBbIX pesynbtatax geaternbHocTh MNAO «baHk «CaHkT-INeTepbypr»
(no MC®O).

B3anmopnencreme ¢ ayantopamu:

- 0 npeanoxeHusx no ayautopckon opraHudaumm  [MAO «baHk «CaHkT-
Metepbypr» Ha 2023 rog (MCPO n PCEY);

- 00 onpegeneHun pasmepa onnatbl ycrnyr ayauTopCKOW opraHu3auum no
porosopy ¢ AO «K3IMT»;

- AoKnagbl ayauTopoB 0 hMHAHCOBBIX pesynbTatax gesatenbHoctn NMNAO «baHk
«CaHkt-MNeTtepbypr» (no MC®O wu PCBY) (nonrogalrog); O pesynbtartax ayauTta
oTyeTHoCcTM baHka (duHaHcoBom u Oyxrantepckon) 3a 2022 rog;, o6 opraHu3aumm
B3ammogenctena wmexagy KomuteTomMm no ayauty M ayautOpoOM NO  MOArOTOBKE
ayaMTOPCKNX 3aKNYeHnin o gesaTtenbHocTn baHka.

Pa6bota Cny06bl BHyTpeHHero ayanta u Cnyx0bl BHYTPEHHErO KOHTPONS:

- oT4eTbl 0 pabote Cnyxbbl BHYTPEHHEro ayauta M O MOHUTOPUHIE CUCTEMbI
BHYTPEHHEro KoHTponsa baHka;

- 0 pesynbTax npoBepok Crny6bbl BHYyTPEHHEro ayanTa;

- oT4yeTbl 0 paboTe Cnyx06bl BHYTPEHHENO KOHTPONS;

- 00 oueHke kadecTtBa pabotbl Cnyxb6bl BHyTpeHHero ayauta banka (B 2023
rogy);

- 0 BHeceHun uameHeHun B lMnaH paboTbl CnyxObl BHYTpEHHEro ayauta Ha
2023 ropn;

- 0 HoBou pepakumn NonoxeHna o Cnyxbe BHyTpeHHero ayamta MNAO «baHk
«CaHkT-MNeTepbypry;
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- 0 HoBOW pepakumu lNonoxeHna o cucteme BHyTpeHHero koHTpons NAO «baHk

«CaHkT-lNeTepbypry;
- o nnaHe pabotbl Cnyx6bl BHyTpeHHero ayamTta Ha 2024 rog,.

Bonpocekl no noarotoske v nposegeHuntio Obumnx cobpaHmnin akLUMOHEPOB:

- 0 BOrpocax, CBsi3aHHbIX C MOArOTOBKOW W MpoBedeHueM rodoBOro u
BHeoYepeaHoro obuwero cobpaHui akumoHepos B 2023 rogy, B TOM Yncre o matepuanax,
npegocTaBnAemMbIX akumMoHepaMm npu NOAroToBKe K rogoBOMy U BHeodepeaHomy Obuiemy
cobpaHuto akumoHepos B 2023 roay;

- 0 peKkoMeHOauusx Mo pasmepy u dopme BbinnaTtel AMBUAEHOOB MO
pesynbTatam no pesynstatam 2022 roga un | nonyrogus 2023 roga, a Takke garte, Ha
KOTOpPYIO onpeaensalnTca nuua, UMetoLme Nnpaso Ha noslyvyeHne oMBnaeHO0B.

WHble BOMpoChI:

- 06 oueHke kopnopaTtusHoro ynpasnenus B NAO «baHk «CaHkT-lNeTepbypr»

- 06 paccmoTpeHun Hosou pepakumm [lopsiaka Bblbopa ayauTOPCKOM
opraHusauuu B NAO «baHk «CaHkT-lNeTepbypr» (aBaxabl);

- o Tematnyeckom nnaHe pabotbl Komuteta no ayauty HabnwogatenbHoro
coseTa MAO «baHk «CaHkT-lNeTepbypr» Ha 2023-2024 rr.;

- 06 otyete Komuteta no ayamty HabniogatenbHoro coseta [MAO «baHk
«CaHkT-lNeTepbypr» 3a OTYETHLIN nepuog (2022-2023 rr).

B otyeTHOM nepunoge KommteTom perynsipHo paccmaTpuBanucb OOKMaabl BHELLHUX
ayauTopoB O pesynbTaTax ayguta (PuHAHCOBOM OTYETHOCTU. Takke KomuTeT oueHun
3P PEKTUBHOCTL AEATENBHOCTM BHELUHEro ayaura.

KomuteT gepXuT B NOCTOSAHHOM (QOKyce BHUMaHuUs paboTy CrnyxObl BHYTPEHHero
ayauTa, oCyLecTBNAeT MOHUTOPUHT ee OeATENbHOCTU HA NOCTOAHHOW OCHOBE.

KomuteT no ayauty perynapHo 3acnywuBaeT oT4yeTbl O pabote Crnyxobl
BHYTPEHHEro ayamMta U 0 MOHUTOPUHIE CUCTEMbI BHYTPEHHEro KOHTponsa baHka. B pamkax
AAHHbIX OTYETOB MPUBOAATCA pe3ynbTaTbl OUEHKU HaOeXHOCTU U 3dPdEKTUBHOCTU
CUCTEMbI YNPaBeHNst PUCKaMU U BHYTPEHHETO KOHTPOSS.

B 2023 rogy KomuteT no kagpam WM BO3HarpaxgeHusiM Ha OCHOBaHUM Aoknaga
npeacenatensa Komuteta no ayauty pekomeHagoBan HabnwogatenbsHOMy COBETY NpU3HaTh
paboTty Cnyx6bl BHyTpeHHero ayamrta addekTUBHON.

KOMUTET NO YNPABJIEHUKO PUCKAMU

Komuter okasbiBaeT cogenctBne HabnwpgatenbHomy coBety baHka B
onpegeneHnn NpMopUTETHbLIX HanpaBfeHnn aesaTenbHOCTN B 0611acTt 6aHKOBCKUX PUCKOB
M CO30aHMM  YCNOBUW AONs  Hagnexawlero ynpasneHust puckamu. Komutetom
eXeKBapTanbHO paccMaTpMBalOTCA OTYETbl NO CneaywmnM BugaM PUCKOB: KPeaUTHOMY,
onepaumoHHOMY, PbIHOYHOMY, MPOLEHTHOMY, MO PUCKaM NUKBUOHOCTU, OOCTATOYHOCTM
Kanutana, Kubep-puckam, OTpacneBbiIM pUCKaM, pPUCKaM, KOTOpble CBsi3aHbl C
HeobecnevyeHneM HenpepbIBHOW AesaTenbHOCTM baHka.

Ocoboe BHUMaHe KomuteTa 1 NOCTOSIHHbIA MOHUTOPUHI HanpaBrieHbl Ha KPYMHbIX
3aemMwmkoB baHka M COOTBETCTBME 3anOXeHHbIX Pe3epBOB CyMMaM [Ofira KpPynHbIX
NPOONEMHbIX 3aEMLLNKOB.

B otyeTHOM nepuoge 6bino nposeneHo 9 3acegaHun B odHoW cbopme. B pamkax
NpOBeAEHHbIX 3acefaHUn KOMUTETOM ObiiM  pacCMOTPEHbl crneylowme  KriyeBble
BOMPOCHI:

Br1OK pUCKOB:
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- 00 ynpaBneHun puckamu;

- O puck anneTtutax Ha 2023 roga;

- oT4yeT O peasynbtatax crpecc-tectupoBaHusa B [1AO «baHk «CaHkKT-
MeTepbypry»;

- 0 MaKpO3KOHOMMYECKOM NporHo3e Ha 2023 roa;

- 0 MakponporHose, Bkmntovasa KpuaucHbli cueHapuin AO «baHk «CaHkKT-
MeTepbypry»;

- o ueneson cTpyktype 6anaHca MNAO «baHk «CaHkT-lNeTepbypr;

- TexHonormyeckne puckn [MAO «baHk «CaHkT-INeTepbypr», akTyanbHas
cuUTyauus;

- 0 BaxHbix ana MNAO «baHk «CaHkT-lMeTepbypr» cobbITUAX B Gnvkanwmm
mecs.

OtyeTbl _nogpasgeneHv baHka no HanpaBneHusM AeaTenbHocTM B obnactu
yrnpaBrieHUs pUckamu:
ntorn padotel 6noka puckos B 2022 rogy v nnaHbel Ha 2023 rog;
onepaunn Ha UHAHCOBBIX PbIHKaX (exxekBapTasibHO);

- otyeT Aupekumm KaszHavyencTeo (exxekBapTarbHO);

- oTyeT [upeKkumn KpeauTHbIX PUCKOB O KadecTBe MopTdenss CKOPUHIOBbIX
KPeAUTOB U BUHTAXXHOM aHanu3e po3HUYHbIX KpeaUTOB (exxeKBapTarnbHO);

- OTYeT 0 puckax MIHBECTMUMOHHOro 6roka (nonyrogue, roa);

- moHuTtopuHr ®PO[la (nonyrogue, roa);

- 0>anobax KnneHToB (nonyrogue, roq);

- update no FATCA/CRS (nonyroawe);

- 0630p npakTukn 6aHka B obnactu NOL/PT (nonyroawne);

- 0 [JecATn KpynHenwmnx cyaebHblx wuckax, B KOTopbix baHk BbicTynaet
OTBETYMKOM,;

- 06 ocobo HabnogaemMbix 3aeMLLmKax (exekBapTanbHO);

- 0 OecAaTu KpynHenwmnx npobnemMHbix 3aeMLUMKax (exekBapTasibHO);

- 30 KpynHenwmnx 3aemLimnKoB (exXeKkBapTanbHO);
00630p pbIHKa XWUNLLHOIO CTPOMTENLCTBA U KNMEHTOB BaHka B 3TOM CEKTOpE;
OT4YeT O KayecTBe nopTtdens manoro u cpegHero 6usHeca 3a nepeoe
nonyrogue 2023 roaa;

- 0630p penyTaunoHHbix puckos B 2023 rogy;

- ot4eT KoHTponepa npodeccnoHanbHOro y4acTHMKa pblHKa LIEeHHbIX Bymar

WHble BOMpoOChI:

- 06 ytBepxgeHun [lopsagka pearMpoBaHuMs Ha  3HaYUMble  Yrpoa3bl
HenpepbiBHOCTK aeatenbHocTh NMAO «baHk «CaHkT-lMNeTtepbypr» (MnaxH OHuBA);

- MeToAomnorMyeckme n3amMeHeHus B npasmnax opMUpPOBaHNS NUKBUAHOCTY;

- 06 otyeTte KomuteTa no ynpasneHuto puckamum HabniopatenbHoro coseTta
MAO «baHk «CaHkT-lNeTepbypr» 3a oT4ETHLIN Nepuof (2022-2023rr.);

- o0 Tematunyeckom nnaHe pabotel Komuteta no ynpaBneHuo puckamu
HabnogatenbHoro coBeta NAO «baHk «CaHkT-INeTepbypr» Ha 2023-2024 rr.

5.4. OUEHKA PABOTbl HABJIIOAATEJIbHOIO COBETA

ExerogHo BaHK npoBOAMT OLEHKY COCTOSIHUS CUCTEMbl KOPMNOPaTUBHOMO
yrnpaBrieHusl, B TOM 4mcne oueHKy pabotel HabnogatensHoro coseta baHka.

B cooTBeTCTBMM C yCTaHOBMEHHbIM B BaHke nopsagkoM NpoBEeAEHMsI OLEHKM Ha
nepBOHa4anbHOM 3Tane onpegenserca dopma nNpoBeAeHUs npouenypbl: CamooLeHKa
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(aHKeTMpoBaHMe, aHanu3 BHYTPEHHUX [OOKYMEHTOB) WM BHELIHAS oOueHka (C

npuBnedYeHnem Hesasucmmoro akcnepta). B 2023 rogy Komutetom no kagpam w
BO3HarpaxgeHvsam HabniogatenbHoOro coBeTa nNpu  paccMOTpeHun Bonpoca 06
onpeageneHMm dqopMbl  NPoOBeAEHNA npouenypbl OUEHKM 3PdEKTUBHOCTU paboThl
HabnogatenbHoro coBeta 3a 2023 rog paccmaTtpuBancs BOMpOC O MpuUBIEYEHUn
opraHusauumn (KOHCynbTaHTa) Ans NPOBeAEHUA He3aBUCMMOW OLEHKN 3dEKTUBHOCTU
paboTbl HabnogatensHOro coeeTa.

OpgHako npuHMMas BO BHUMMaHWe 3HauduTelNbHble W3MEHEeHWss B COCTaBe
HabnogatensHoro coseTta baHka no utoram rogosoro O6uwiero cobpaHnsa akLMoHepoB n
BHeouepegHoro O6wero cobpaHus  akumoHepoB, KomuteT no kKagpam w
BO3HarpaxaeHusam HabniogatenbHoro coseta baHka onpegenun cdopmy npoBefeHus
npoueaypbl OUEHKN addekTUBHOCTM paboTbl HabniogatenbHoro coBeta B dopme
camooueHkn. K paccMOTpeHuio Bompoca O MpUBMIEYEHUM BHELUHEW OpraHu3auum
(koHCynbTaHTa) Ana  npoBedeHuMs  npouedypbl  OUEHKM  KadectBa  paboTbl
HabniogaTenbHOro coBeta niaHMpyeTcs BEPHYTLCA B Criefyolem KopnopaTMBHOM rogy.

B nepuvog c 22 pekabpa 2023 roga oo 19 saHBapa 2024 roga uYneHbl
HabniogatensHOro coBeta NpoLUiv aHKeTUPOBaHWE NO pa3nnyHbIM 6510kaM BONPOCOB.

OT14yeT 0 npoBegeHHoW paboTe paccMOoTpeH Ha 3acegaHun HabniogaTenbHoro
coBeTa 8 peBpanga 2024 roga.

MpuoputetHeiM B pabote HabniogatenbHOro coBeTa Ha  cnegylowun
KoprnopaTuBHbIN rog 0yaeT aBnaTbLCA:

- KOHTpOSIb 3a peanusaunen CtpaTtermnm baHka;

- yBenuyeHue BoOBMevYeHHOCTM HabngaTtenbHOro coBeTa B pPacCMOTPEHME
TaKMX BOMPOCOB Kak: ynpaBrieHne puckamu; passutune IT; motTmeaums.

5.5. BHYTPEHHUA KOHTPOIb

BHyTpeHHMn  kOHTporib B baHke  opraHuM3oBaH B COOTBETCTBMU  C
3akoHogartensctBoM Poccuinckon depepauumn, HopmaTuMBHbiMM akTamu baHka Poccun,
YctaBom baHka n BHYTpeHHUMU JoKymeHTamu baHka.

Cuctema BHYTPEHHErO0 KOHTpOMS npeacrtaBndeT cobon COBOKYNMHOCTb OpPraHoB U
HanpaBneHWn BHYTPEHHEro KOHTpons, obecnedmBatowmx cobniogeHve nopsgka
OCYLLECTBMNEHUSA N OOCTMXKEHUA LieNer, YCTaHOBMEHHbIX 3aKoHOA4AaTeNbLCTBOM Poccumnckomn
depepauum, HopmatTMBHbIMM akTamum baHka Poccun, YcTaBoOM W BHYTPEHHUMU
AoKymeHTamu baHka.

Cnyxba BHyTpeHHero ayamta (manee — cnyxba, CBA), kak oguH M3 oOpraHoB
BHYTPEHHEro KOHTPOIs, ABNAETCS CTPYKTYPHbIM nogpasgeneHnem baHka, aencresyet nog
HenocpeacTBeHHbIM KOHTponem HabniogaTtensHoro coBeTa baHnka. Cnyxba nogotyeTHa
HabniogatensHomMy coBeTy baHka.

Cnyxba He pexe 2-x pa3 B rog npegcraBnder Otyetbl 0 pabote CnyxObl
HabnwopgatensHomy coBety banka u [pasneHuio badka. Cnyxba pgencrsyeT Ha
NMOCTOAHHOMW OCHOBE B COOTBETCTBMM C MNPUHUMNAMU MOCTOSHCTBA LEATENbHOCTH,
HEe3aBUCUMOCTN, BGecnpucTpacTHOCTH, npodeccuoHanbHom KOMMNETEHTHOCTN,
GecnpenaTcTBEHHOrO U 3ddeKkTMBHOrO  ocyuwlectsneHnsas CBA  cBoux  QyHKUMNA,
OCYLLECTBNAS CUCTEMATUYECKYHD HE3aBUCUMYK OLIEHKY HaAEXHOCTU U 3(ppeKkTMBHOCTH
CUCTEMbI YNpaBMneHUss pUCKaMm W BHYTPEHHEro KOHTPONSA (MOHUTOPMHIA CUCTEMBbI
BHYTPEHHEro KOHTponsa baHka) 1 oueHKM NpaKkTUKM KOPNopaTUBHOMO ynpasrneHnst baHkom.

Cnyxba  npoBOANT  BHYTPEHHME  MpPOBEPKM  MNPOLECCOB,  CTPYKTYPHbIX
nogpasneneHnn baHka, nogpasgeneHnn dovnuansHon cetn baHka. O6bLEKTOM NPOBEPOK
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MOXeT ABNATbCA NoboM npouecc, AesSTENbHOCTb NBOro CTPYKTYPHOro noapasgeneHums

baHka, nogpasgenenus dovnuanbHon cetn baHka n paboTtHuka baHka.

Cnyxba BHyTpeHHero koHTpons (ganee — CBK), kak ognH 13 opraHoB BHYTPEHHEro
KOHTPONS, SBMSETCA CTPYKTYpPHbIM nogpasgeneHvem baHka, ocCywecTBNSAoLWUM
komnnaeHc-pyHkuun. CBK HesaBucumMa B cBoen OesATeNbHOCTU OT APYruX CTPYKTYPHbIX
nogpasgeneHnn baHka n gencTeyeT No HenocpeacTBEHHbIM KOHTPONeM npeaceaartens
MpaBneHus baHka, nogoTyeTHa npeacenarento MNpaeneHuns baHka.

CBK cosmaHa B uensx cogencteus npeacepatento [MpaBneHus badHka u
MpaBneHuto baHka B nocTpoeHnn B baHke cuCcTeMbl KOMMNIAEHC-KOHTPOSS, 3 (EKTUBHOM
ynpaBneHUn KOMMIIAaeHC-PUCKOM, KOTOpbIM BO3HMKaeT Yy baHka B npouecce ero
AeATeNbHOCTY (B CO34aHNN MEXaHU3MOB BbIABMNEHUS, UOAEHTUMUKALMK, aHanm3a, OLEHKMU,
MWHUMU3ALMN, MOHUTOPUHIA N KOHTPOSISI KOMMMaeHc-puUcka).

B coctaB CBK agMUHMUCTpaTMBHO BKMHOYEHBI:

- KOHTponep npodeCcCMOHanbHOr0 Y4YaCTHMKA pblHKA LEHHbIX ©Gymar, KOTOpbiv
ABMSAETCA OOSMKHOCTHbIM NiMuoM baHka, ocywecTBNAWUM BHYTPEHHUN KOHTPOSIb B
BaHke 3a cobniogeHvem TpeboBaHMM AOEWCTBYHOLLEro 3akoHodaTenbcTBa Poccuinckon
depepaumm 0 pblHKE UEHHbIX 6ymar, 6a30BblX W BHYTPEHHWX CTaHOApTOB
camoperynupyeMmon opraHmsaumm B cdepe (UHAHCOBOIO pblHKA, YS1IEHOM KOTOPOW
ansetca baHk, yypeanTenbHbIX W BHYTPEHHUX [OOKYMeHTOB baHka, CBsi3aHHbIX C
OCYLLECTBMIEHNEM NPOGECCUOHANBbHON OEATENbHOCTM HA pPblHKE LEHHbIX Oymar.
KoHTponep HesaBUCMM B CBOEW [OeATENbHOCTU OT WHbIX paboTHukoB baHka,
AEATENbHOCTb  KOTOPbIX CBsi3aHAa C  BO3HUKHOBEHMEM  PErynATOPHOrO  puUcka
NpodecCnoHanbHOro yyacTHMKA pblHKA LUEHHbIX Oymar, nogyuMHsieTca U MoJoTYeTeH
npeacenatento lNpasneHus baHka;

- OTBETCTBEHHOE [OfHKHOCTHOE JIMUO, KOTOpOe OCYLEeCTBNAeT BHYTPEHHUN
KOHTpOSib 3a cobnogeHnem TpeboBaHuM 3akoHogaTenocTtBa Poccuiickon depepaumm o
NpOTUBOAENCTBUN HENPaBOMEPHOMY WCMOMNb30BaHUIO WHCANOEPCKON UHAOopMauun u
MaHuUNynuMpoBaHMeEM pbiHKOM. OTBETCTBEHHOE LOSMKHOCTHOE NULO HE3aBUCMMO B CBOEW
AEATENbHOCTM OT  OPYrux CTPYKTYpHbIX nogpasgeneHunn badka, nogvmHaeTcs u
nogot4yeTHo npeacenarento NpasneHna baHka;

- pabOTHWK, OTBETCTBEHHbIN 3a OpraHn3aunio obpaboTkM NepcoHanbHbIX AaHHbIX B
BaHke.

Oupekumss  (PUHAHCOBOrO MOHUTOPMHIA NOL4 PYKOBOLACTBOM OTBETCTBEHHOro
COTpyOQHMKa MO NPOTUBOLEWCTBUIO Neranus3auumn (OTMbIBAHUIO) OOXO0A0B, MONYYEHHbIX
NPecTynHbiM nNyTeMm, (UHAHCUPOBAHUIO TeppopuaMa U (UHAHCUPOBAHUID OPYXMUSA
MacCCOBOI0 YHWYTOXEHUS, SBNSIETCA CTPYKTYPHbIM nogpasgeneHnem badka, ogHum um3
OpraHoB BHYTPEHHEro KOHTPOMs, NoAgvYMHAEeTCs nepBoMy 3amectutento [Npeacepartens
MpaBneHus-rnaBHOMY NCMOMHUTENBHOMY  AUPEKTOPY cornacHo npukasy o]
pacnpegeneHmn (yHKUMoHanbHbIX 06A3aHHOCTEN W npaB Mo pykoBoAcTBY baHkom.
3agadamu [Jupekumn pnHaAHCOBOrO MOHUTOPUHIA SIBNSKOTCSA OpraHu3aumsi pa3paboTku u
peanusauun [MpaBun BHYTPEHHErO KOHTPOMA, a Takke BbIMOfHEHWe TpeboBaHUN
3aKkoHoAaTenNbCTBa NO MAEHTUMKALUNKN, NO LOKYMEHTANbHOMY (OUKCUPOBAHUIO CBEAEHUN
(MHbopMaumMn) M unx nNpeacTaBreHUto B YNOSTHOMOYEHHbIN OpraH, MO  XpaHeHuto
AOKYMEHTOB 1 MHpopMaLnn, No NoaroToBke N oOy4eHno Kagpos.

5.6. KOPMOPATUBHbIA CEKPETAPb

C 5 wmapta 2020 rogma KopnopaTtuBHbIM cekpeTapeM saBnsetcs JleoHTbeBa
EkaTtepuHa AnekcaHaopoBHa.

KopnopaTtueHbIN cekpeTapb obecneunBaet cobniogeHne TpeboBaHui
OEVNCTBYIOLLEr0 3akoHoAaTenbCTBa, YCTaBa W BHYTPEHHUX [OOKYMeHTOB bBaHka,
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rapaHTupyrwmnx peanmi3aumio npaB U 3aKOHHbIX NHTEPECOB aKUMOHEPOB Mpn NoarotoBKe

n nposegeHun baHkoM  kopnopaTMBHbLIX npouenyp, a Takke obecneymBaet
B3ammogenctane mexay baHkom n ero akumoHepamum, obecneunsaet nposegeHne O0Lmx
cobpaHumn akumoHepoB 1 paboTy HabniogatenbHOro coBeta 1 €ero KOMUMTETOB.

B otuyeTHbIn nepuon KopnopaTuBHbIM cekpeTapb obecneunn npoBeaeHve 17
3acegaHun HabniopaTtenbHoro coeTta, 38 3acegaHun komuteToB HabniopatenbHoro
coBeTa, ro4oBOro 1 BHeovepeaHoro cobpaHui akumoHepos baHka.

5.7. NPABJIEHUE

PykoBoACcTBO Tekyllen OesaTenbHOCTbio baHka ocyllecTBnseTca eavHONUYHbIM
MCNOMHUTENbHBIM ~ OpraHoM — npeacepdatenem [lpaBneHns wn  KonnernarbHbIM
NCMNONHUTENbHBIM OpraHoM — NpaBrneHvem baHka.

Ha 1 auBapa 2024 roga coctas [NpaBneHus baHka Bkno4vaeT 8 yenosexk:

5.9. COBNIIOAEHME MPUHUMNOB W PEKOMEHOAUWMA KOOEKCA
KOPMOPATUBHOI'O YINPABJIEHUA.
Otyet o cobntogeHnn MNMAO «baHk «CaHkT-IMNeTepbypr» pekomeHgaumn Kogekca
KopnopaTusHoro ynpaeneHus B 2023 rogy npusegeH B [MpunoxeHun Ne1 k ogoBomy
oT4erTy.

6. YCTOMYUBOE PA3BUTUE

4 asrycta 2022 roga HabnwopatenbHbin coseT ytBepaun [lonutuky banka no
ycTomumBomMy passututo. [llonutmka paspabotaHa B COOTBETCTBMM C  HOpMamu
MeXayHapoaHoro npaea B o6nacty YCTONYMBOro passutusa n TpeboBaHnsiMU pOCCUIMCKOro
3aKkoHogaTenibCcTBa, BKM4aa pekomeHpaumn banka Poccun. B onuTtuke onpeneneHsl
3aJauM U NPUHUMNBI, a Takke OCHOBHble HanpasneHust gearenbHoctn [MAO «baHk
«CaHkt-lNeTepbypr» B o0b6nactm yctonumBoro passutusa. WMHuummpoBaH npouecc
pa3paboTkM HOPMAaTMBHbLIX [OOKYMeHTOB baHka u (Mnn) BHeCeHUss W3MEHEeHU B
AENCTBYOLLNE OOKYMEHTbI ANs1 COOTBETCTBUA 3agadvyam u npuHumnam MNonutmkmn baHka no
YCTOMYNBOMY Pa3BUTUIO.

BaHk nogaepxmBaeT BCce Lenn YCTOMYMBOIro pasBuTusl, oTpaxkeHHole B [leknapauum
«lMpeobpasosaHue Hawwero mupa: Nosectka AHA B obnactu Ycrondmsoro passutua (LIYP)
Ha nepwog Ao 2030 roga», npuHATOM pes3ontoumen [eHepanbHonm Accambneun
Opranunsauyum O6beagmHeHHbIXx Hauui ot 25.09.2015 Ne 70/1.

Llenn B obnactm ycToM4uMBOro pasBUTUA — YHMBEpCarbHbIM Habop uenen u
3agad, KoTtopbln rocygapcTtea-yneHol OpraHmsaummn O6begmHeHHbIX Hauui ytBepannu B
Ka4yeCcTBe OpUEHTUpa Ans pas3suTtusa B bnvxkanwmne ecatnneTms.
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yyeTom cneuncukn cBoen pgeatenbHocTM baHk Bbigendetr 7 (cemb)

NMPUOPUTETHDbIX ueneun, B OOCTMXKEHUN KOTOPbIX baHk cuMTaeT BO3MOXHbIM BHECTU CBOW
BKIag  UHTETpupyeT nx B CBOKO AEATEJIbHOCTb:

LUenb Ne 3. OOecnedeHne 3g00poBoro obpasa »KU3HM UM coOencTBue
BGnarononyuuto Ans Bcex B Ntobom Bo3pacre.

baHk rnoddepxxusaem 300posbe U braz2ornosiydue ce8oux cCompyOHUKO8 U UX
cemel, OKasbleaem codelicmeue 6 pazsumuu cgepbl ycriye e obrnacmu
30pasooxpaHeHUs u 300p08020 obpasa XKU3HU.

Llenb Ne 4. ObGecneyeHne BCEOXBATHOIMO M CrpaBeasIMBOro KadecTBEHHOro
obpa3oBaHNs N MOOLUPEHNE BO3MOXHOCTM OBYYEHWS Ha MPOTSHKEHUU BCEW
KU3HW ONS BCEX.

baHk npedocmasnsiem ceoum compyOHUKaM pa3HoobpasHbie 803MOXHOCMU
0n1g 0by4eHus u pa3gumusi, 8 MoM 4ucsie nocpedcmeom ydaneHHbIX KaHaros.
Llenb Ne 5. Ob6ecnevyeHne reHOepHOro paBeHCTBA W pacluMpeHue npas U
BO3MOXXHOCTEN BCEX XEHLUUH U OeBOYEK

baHk cmpemumcs obecnequms paseHble B803MOXHOCMU, cripasedsueoe
OMHOWeHUe KO ecemM U rnpomueodelicmeyem OUCKpUMUHauuu o JsobbimM
rpu3sHaKam.

Llenb Ne 8. Copgencteue noctynaTeribHOMY, BCEOXBaTHOMY W YCTONYMBOMY
9KOHOMMYECKOMY POCTY, MOSTHOW U NPON3BOANTENBHOM 3aHATOCTU U LOCTOMHOM
paboTe Aonsa Bcex (B YacTu B3aUMOLENCTBUS C KPYNHbIM BU3HECOM).

baHk cmpemumcs pacwupsimb 803MOXHOCMU 07151 3KOHOMUYECKO20 pa3eumusi
U rpousemaHusi C80UX K/IUEHmMO8 8Cex Kameezopul U 8 UesioM
codelicmeogamb  3KOHOMuYeckomy  passumuto  CaHkm-llemepbypea u
PE2UOHO8 MPUCYMCMEUS.

baHk co30aem KomgopmHbie U 6e3onacHble Mmecma pabombl 0nis
compyOHUKO8 u criocobcmeyem peanusauyuu 803MOXHocmel Ons pa3sumusi
compydHUKO8

Llenb Ne 10. CokpalyeHne HepaBeHCcTBa M obecneveHne Toro, YTobbl HUKTO He
ObIn ocTaBneH 6e3 BHUMaHMS.

baHk cmpemumcs obecrieyusamb pasHbIl docmyrn K C80UM rpodykmam U
ycniyzam, criocobcmeyem — pa3eumuto  80/I0HMepCcKou  dessimesibHocmu,
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peanusyem rnpozgpamMmbl M0OOEPXKKU He3aWUWEHHbIX 2pynn 8 paMKax

coyuarsnbHbIX u 6riaecomeopumeribHbIX MPOEKMOos.

- Uenb Ne 11. ObGecneyeHne OTKPbITOCTM, 6E30NacCHOCTU, XU3HECTOMKOCTU U
9KOSIOrn4eckom YCTon4mBoCT ropooB U HacemneHHbIX MyHKTOB.
baHk noddepxusaem 3Koro2u4ecKue [rpoeKkmbl U [pPOoeKmbl pa3eumusi
coyuarsnbHoU UHGbpacmpykmypbl 8 mMOM 4ucsie 8 paMkax e3aumodelcmeusi ¢
ope2aHaMu erlacmu 8 pe2uoHax npucymcmeusi baHka.

- Uenb Ne 12. O6ecnevyeHne nepexoda K pauMoHanbHbIM  MOAENAM
notpebneHns n npon3BoacTea.
baHk omeemcmgeeHHO oOmHocumcs K nompebrieHuro  cyuecmsyruwux
pecypcos, 8 mekywel OesmesibHOCMU Ha  peayrnisgpHol  OCHOB8e
ocywecmensiemcsi MOHUMOPUH2 UCIO0/b308aHUs Pecypcos U peanu3yomcs
Mepornpusimusi o CHUXxeHur nompebrneHusi bymaau, 800bl, anekmpuvyecmsa u
monuea U UHbIX Pecypcos.

6.1. NEPCOHAN

B pamkax ytBepxgeHHon Nonntuku no Ycrtonunmsomy passututo baHk onpegensiet
cnefylowme  KnNw4YeBble  HanpaBneHust gesaTenbHoCTM B obractu  ynpasneHus
nepcoHanom:

= Copencrtene npodeccnoHarbHOMy U MIMYHOCTHOMY pOCTy paboTHMKOB BaHka.

= (OO6ydyeHne nepcoHana npakTukam, YYuUTbiBaOWMM aKTopbl YCTONYMBOro

pa3suTu4. lNoggepxaHue ESG® uHMumaTuB COTPYAHUKOB.

» PasBuTME BHYTPEHHUX KOPMOpaTUBHbLIX NporpaMm B cdepe oxpaHbl Tpyaa,

3[10pOBbS, OKpYyXatlLen cpebl U counanbHOro pasBuTuS.

» OpueHTauusa Ha opMMpoOBaHUE KOPMOPATUBHOM 3TUKW, BKIOYaloLWen B cebs

HOPMbIl 3KOSTOrMYECKOM U coLmanbHON OTBETCTBEHHOCTN.

» PasBuTMe coumanbHbIX NPorpamMmM NOAAEPXKKM COTPYLHUKOB.

*  VIHKNIO3MBHOE TPYyOOYCTPOUCTBO.

* [lopoepxaHne reHOepHOro paBeHCTBa.

YUACINEHHOCTb, NOJIOBO3PACTHAA CTPYKTYPA NMEPCOHAIJA

[ocTuxeHne cTparterndyeckmx uenen 6aHka BO3MOXHO TOSbKO C NMOMOLLLH €ro
CaMoro BaXHOro pecypca— KIMEHTOOPUEHTUPOBAHHOIO MepcoHana, obnagaroLero
BbICOKOW 3KCNEepTM3on n 06beanHEeHHOro obLLMMM LEHHOCTAMMN.

baHk «CaHkTt-leTepbypr» saBNsAeTca OOHMM U3 KPynHeuwux paboTogaTenen
CeBepo-3anagHoro pernoHa. Ha 1 gaHBaps 2024 roga 4MCMEHHOCTbIO MNepcoHana
cocTaBnseT 4 638 paboTHukoB. 1 224 coTpyaHukoB pabotatoT B PununansHon cetu, 3 414
— B [onoBHOM odhuce.

[lona XeHWMH B CNUCOYHOW YMCNEHHOCTU nepcoHarna baHka coctasnaT 69,1%,
Aona My>xduH — 30,9%. [1ons XeHLWMH Ha pyKoBOAALWMX NO3numnax coctaBndaeTt 61,2%.

CTpyKTypa 4MCNEHHOCTU nepcoHana no BO3pacTy NpeAcTaBrieHa Ha guarpamme,
HanbonbLUY AONK NepcoHana npeacrtaBnalT paboTHUKM B Bo3pacTe oT 36 Ao 45 net —
33 %.

5 . . .

ESG (Environmental, Social, Corporate Governance). B nepeBoge ¢ aHIMUIACKOro — oKpyxatoLlasi cpefa, obLlecTBo,
ynpasneHue. JTO cTpaTerMs pasBuUTUsS KOMMNaHWW, KOTopas NpefycMaTpyBaeT Mpo3payvyHOCTb B MEHEIKMEHTE, 3aboTy
00 aKonornm 1 nasx, ¢ KOTOpbIMKU CONpUKacaeTCs KOMMaHUS.
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Bo3spacTtHas cTpyktypa BCIb
Ha 1 auBapsa 2024

= 18-22  23-27 =28-35 =36-45 =46-55 =cBbiwe 55

B 2023 rogy npuHaTo 1 108 paboTHMKOB, U3 HUX 32% MY>XYUH 1 68% XeHLWnH. B
COOTBETCTBUWN CO CTpaTerven passuTua nepcoHana baHk akTMBHO npwuBrekan mMonoabix
crneunanuctoB: 6onee 50% npuHATbIX B 2023 rogy coTpyaHUKOB Monoxe 35 ner.

TekyuecTb nepcoHana 3a 2023 rog

35,5%

. 20

6,3%

]
27,3% 22,8% 4,5%

O6uwas lofiposonbHas BbiHy®AeHHasA

M Bce H6aHku (Genumapk AMT KoHcanT) baHk CaHkT-MeTepbypr

YcnewHo peanuayeTcs cTpaTtervs, HanpasneHHas Ha yaepxaHue U passBuTue
COTPYAHUKOB B YCroBusiX geduumTta Ha pbiHKe Tpyaa. [lokasaTtenu Teky4yecTn nepcoHana
3a 2023 rog HUXe cpedHUX No PbIHKY Kak no gobposonbHon (6e3 ydeta yBOMbHEHUMN MO
npuMYnHE ONTUMU3ALMM N OKOHYaHMSA CpoKa TPyAoBOro A40rosopa), Tak v No BblIHY>XAEHHOW
TekyyecTn (yBONbHEHUS MO NPUYMHE OMTUMMU3aUMM U OKOHYaHWUS Cpoka TPydoBOro
porosopa). B 2023 rogy npoBegeHa TpaHcopmauusa npouecca agantaumm HOBbIX
COTPYAHUKOB. B 4acTHOCTK, co3gaHbl HarnsaHble nocobus Ans BCeX y4aCcTHUKOB 3Tana
BXOXOEHUA B OOMXKHOCTb: pykoBoauTtens, HR v HoBoro cotpyaHuka. YTto nossonuno
BOBIIeYb pyKOBOAMTENEN B Mnpouecc agantaumm U nogroToBUTb KAaYeCTBEHHbI KOHTEHT
AN nocrieayoLlen umgposmnsasmm npouecca agantaumm nepcoHana.
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baHk npoaosnkuin  coTpyaHmM4ecTtBo C y'-le6HbIMVI 3aBegeHnamMn, npenocrtaBsnasn

MecTa [And MpakTUKM W CTaXUPOBOK, Y4yacTBYys B MeponpuATUaxX w  opymax
(npochopueHTaumMoHHass BcTpeda co crygeHTamu CaHkT-lleTepbyprckoro WHCTUTYTa
9KOHOMMKM U ynpaeneHus, «eHb kapbepbl» B CIM6Ir3Y n HAY BLID, kapbepHbin hopym
B CI16IMY n BLUM CI6l'Y, npoektHasa gesatenbHocTb ¢ MTMO). 3a 2023 rog 113 yenosek
npowno yyebHyt npaktnuky. W3 Hux 20 HaunHawowmx cneumannuctoB  Obino
TPYOOYCTPOEHbI B KIMEHTCKMUE noApasfeneHus.

B baHke peanuayetcsa 3apekoMeHOOBaBLUMA CeBS  NPOEKT  CTaXXMPOBKU
BbINYCKHUKOB IT-cneunansHocten — Braincamp. B 2023 rogy 3a 2 BOMHbI NporpaMmmbl K
npakTnyeckon pabote n ydactuio B npoektax IT-6noka baHka npusnedeHol 40
TanaHTNMBbIX CTYAEHTOB NPOdUITbHLIX BY30B.

bnarogapa peuncteyowen pedepanbHon nporpamme «llpmBegn pgpyra» 92
kaHgugaTa 6binv TPy4oYyCTPOEHbl N0 pekoMeHaaun CoTpyaHMKOB.

YYEBHbIW LUEHTP BAHKA «CAHKT-NMETEPBYPIM»

B 2023 rogy 6onee 86% nepcoHana yyacTtBoBanu BO BHYTPEHHMX OBy4varoLimx
MEPONPUATUSIX, YTO MOATBEPXKOAAET BbICOKYD BOCTPEOOBAHHOCTb HaBLIKOBbIX MPOrpamm,
pa3paboTaHHbIX LEHTPOM O0OyyYeHnsa, a Takke npoeccuoHanbHylo 3KCNepTuay
BHYTPEHHUX NpenogaBaTenen KOHCYNbTaHTOB U3 LieHTpoB akcneptns bCI1b.

B pamkax gmctaHumoHHoro obyyeHuss B 2023 rogy Obino HasHadeHo Gonee 135
KypcoB, pa3paboTaHHbIX BHYTPEHHUMM cneuynanuctamm B KOHType bBaHka n
peanu3oBaHHbIX Ha nnatgopme Web Tutor, a Takke 550 kypcoB Ha nnatgopme Eduson.
BocTpeboBaHHOCTb 3TOro HanpaBrieHUs MOATBepXAaeT obLWMin oxBaT MO COTPYAHUKAM,
npoLleawmnm BHYTpnbaHKoBCKME Kypcbl, npesbicun 24 500.

HapaBHe ¢ UCTaHUMOHHLIMU KypcamMn NpPoayKTOBOW NMIMHENKE PO3HUYHOro GusHeca
(nanee — PB), manoro mukpo 6usHeca (qanee — MMB) yyaTt B o4HOM hopmaTte, UTO Aaet
OonbLy0 NOrPYXEHHOCTb Oby4vallWmMxca W No3BOMseT npeacTtaBuTendaM  pasHbiX
nnoLwaaok 06MeHNBaTbLCA NyYLUMMUN NPAKTUKAMMU.

TpaHcdhopmauma noaxoga K OOyYeHMIO BHOBb MNPUHUMAaEMbIX COTPYOAHUKOB
KOprnopaTUBHOro OGu3HECa MNOMUMO BKITHOMEHWS OYHOrO popmata 3aTpoHyna Takke
WHCTUTYT HacTaBHMYECTBa. Tenepb MOrpy)XeHNne HOBUYKA B MNPOAYKTOBYIO JMHEWNKY
MUKpPOBU3HECa B 30HE OTBETCTBEHHOCTW HEMNOCPEOCTBEHHOrO PYKOBOAWUTENS, B Mariom,
cpegHeM U KpyrnHOM KoprnopaTUBHOM Gu3Hece — No npexHemy B 30HE OTBETCTBEHHOCTU
HacTaBHMKa.

B uensx nosbiweHna 3dEEKTUBHOCTN 3aKpenneHust 3HaHuW, Monyvaemblx
COTPYAHWKaMn Ha TpeHuHrax, Obina BHeApeHa HoBasi MeToOoSIorMs OYHOro/OHManH-
oby4yeHna B pamMkKax CyLLeCTBYHOLWMX MaTpuy obasaTtenbHOro obyvyeHuss OOHOPOAHbLIX
nynoB nepcoHana no npuHuuny «lMPE-TpeHuHr — TpeHuHr — [MOCT-TpeHuHr». B
COOTBETCTBUN C HOBOW MeTogonornen nposeaeHo 363 BHYTPEHHUX MepOnpuATUSa (B ToM
ynucne nporpammbl, BKN4Yawwme B cebs Heckonbko mopynen obyyenust) ons 2 321
coTpygHuka. O6wmin oxeat no ydactHukam coctasun 3 753 venoseka. OguH COTPYAHUK
MOT noceLyaTb HECKONbKO 0By4eHWI B paMKax KaneHgapHoro roga.

3anyuweHHble nporpammbl «KagpoBbii pesepB B Pb» n «Kagposbin peseps B
MMbB», HanpaBneHHble NOAroTOBKY BbICOKOMOTEHUMAmNbHbIX cOTpyaHukoB @OC, apanu
npekpacHble pesynbTaThbl: U3 21 cotpyaHuka 20 no ntoram obydeHnsa B Krnacce npoLusiv
CTaXVPOBKY B 4ONOSHUTENBbHOM oduce, 10 No OKOHYaHMM NporpamMMbl MNOMAYYMUU HOBbIE
Ha3Ha4YeHUs Ha yrnpaBneH4YecKne no3numn.

He meHee spko, HO C Gonee CKPOMHbIMU pe3ynbTaTamMu BHYTPEHHEN poTauuu
3aBepwmnacb rogoeasi nporpamMma Mo pPasBuUTUIO  YNPaBIIEHYECKUX KOMMETEHLNN
pykosoautenen UT-6noka. B nporpamme npuHsanu ydactue cebilwe 80 pykoBoauTenemn
YPOBHS «AMPEKTOP -1», YeTBEpO W3 HUX MOMyYMnn HOBble HasHadeHus. [lporpamma
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obyyeHusn, paspaboTtaHHas OTgenom obydeHuss nepcoHana cneuvanbHo ana WT,

Bkntovaet 10 moaynen. B ponu cnukepoB HapaBHe C NpPodecCUoHanbHbIM TPEHEPOM
BbICTynunn 7 nuaepoB 6noka. B dopmaTe TpeHMHroB, MacTep-KnaccoB, AENOBbIX Urp
YYaCTHUKN MO3HAKOMUIIUCb C POSIEBOM MNO3ULMEN pPYyKOBOAUTENS, LenenosiaraHuewMm,
9MOUMOHASTbHBIM UHTESNEKTOM, CUTYaUNOHHBLIM NUAEPCTBOM, NOSTYYUNN HaBbIKU BEAEHUNA
neperoBopoB, MOTMBALMN, yNpPaBreHNss KOMaHLOMN.

B ceHTtabpe 2023 roga B baHke npowna «Hepens HactaBHuka». Bnepsble ans
6onee 4yem 300 aKkcnepToB, KOTOPbIE PEryNsApHO 0By4aloT NpoAyKTaM U npoLeccam HOBbIX
COTPYOHUKOB, CNUKepbl U Ton-MeHekMmeHT BbaHka B dopmate 40-MUHYTHBIX OHNaunH-
BCTpPEY [AENUNMUCb ONbITOM HACTaBHMYECTBA WM NyYWWMMUM NpaKTUKaMKM  pasBuUTUSA
coTpyaHuka un komaHg. COTpyaHVKM, YCNELWHOo CrpaBuMBLUMECH CO BCEMU aKTUBHOCTSMM,
ObINV HarpaxkgeHbl NaMATHbIMU CyBEHUpamMn oT baHka.

PA3BUTUE CUCTEMDI BHYTPEHHUX KOMMYHUKALIMA 7
KOPMOPATUBHOWN KYNbTYPbI

Cnctema BHYTPEHHUX KOMMYHMKALMKA, CNOCOOCTByOLLAA ny4dweMy MNOHUMaHUIo
coTpygHuMKamun uenenm M 3agady baHka, coBepLUeHCTBOBAHWMIO KPOCCHYHKLMOHANLHOMO
B3aumodencTemsd, Bo BTopom nonyroauu 2023 roga npetepnena psg U3aMeHeHUn.

OrnekTpoHHas paboyasa nodta B Lensx NnpoasuxeHns bpeHga pabotogaTtens crtana
aKTUBHbIM WHCTPYMEHTOB WHGOPMUPOBaHUA. COTPYOHUKM HECKOSNbKO pa3 B HeJernto
Nosly4atoT KOpnopaTUBHbIE PACCHISIKM B COOTBETCTBUU C KOHTEHT-MNSIaHOM B COOTBETCTBUN
C HOBbIMW pyBpukamu.

Mpn 3TO KNHOYEBYH porfb B co3gaHuM obwiero MHMOPMAaLMOHHOIO nond no-
NpeXxHeMmy 3a KoprnopaTtMBHbIM MopTanioM. 34eCb eXeoHEeBHO pa3MeLLalTCd HOBOCTU
nogpasgeneHu, nNpoOBOAATCA  OHMaWH-aKTMBHOCTM U a@HOHCUPYKTCA  OdbnanH-
meponpuatnsa. CambiMM  nocewaeMbiMM  pasgenamu noprtana octalTca HosocTtw,
HasHayeHns wn HoBocTu nogpasgeneHnin. ExegHeBHO K WHGoOpMauuu noptany
obpawatotcs go 70% cotpyaHuko baHka.

3a 2023 ron Bblpocna nonynspHOCTbL APYroro MOOGUMBHOIO KOMMYHUKALWOHHOIO
KaHana, Tenerpam-kaHan BSPB PRO. Ha kaHan nognucaHbl 50% coTpyaHukoB baHka.
93% NOONUCYMKOB pPEryrnsipHO NPOCMAaTPUBAOT  KOHTEHT. WMH(OPMUPOBAHHOCTL W
BOBIIEYEHHOCTb PabOTHMKOB MOAAEPKMBAETCHA C MOMOLLLIO PErynspHbIX TeMaTUYECKUX
kamnaHun: Hegens umdcpposusaummn, Hegens nHgpopmaumoHHon 6e3onacHoOCTU 1 apyrue.

HoBbin opmMaTt KopnopaTMBHOM KOMMYHUKaUMW — ayaMmonogkacTbl — Takke
HabupaeT obopoThl: 3a MOCneaHWn KBapTan roga BbIWO 3 BbiNycKa, MNOArOTOBEHHbIX
npy y4acTum coTpyaHukoB baHka.

[ns onpegeneHnsa KOHTEHT-MNaHa U KOMMYHUKaLMOHHOW cTpaTernm Obin NnpoBeaeH
onpoc BOBMeYeHHOCTU. bnarogaps BbLICOKOMY MNPOUEHTY YyyacTus COTPYAHUKOB B
nccnegoBaHnn pesynbTaTbl ONpoca NO3BONUIIM Takke onpeaenuTb 30Hbl pocTa baHka B
BOMpocax ynpaBreHusi NepcoHanoM, YTOYHUTb CUIbHblE CTOPOHbI Kak paboTogaTens, a
Takke KroyeBble pakTopbl yaepXaHus nepcoHana. [lokasaTtenb BOBMEYEHHOCTU MO
utoram onpoca coctasun 81%. Mo wutoram wuccnegosanuda, 9 dokyc-rpynn, HR wn
pykoBogutenamu  nogpasgeneHnn baHka ccopmupoBaH  nniaH  MeponpusTUM,
HanpaBfieHHbIN Ha COXpPaHeHWe nokasaTernid BOBIIEYEHHOCTM W POCT nokasaTens
NOSANBbHOCTW.

Ona pocta 3PPEKTUBHOCTU  KPOCCHPYHKLUMOHANBLHOMO  B3aMMOAEUCTBUS U
YKpenneHns KomaHgHoro ayxa baHk npoBoauT KoprnopaTMBHbIE — MEepPOonpuUATUS.
«KynbTypHbIN ~ gecaHT» - BECEeHHUM CEeMEWHbIN npas3fgHuUK, Ha  TeppuTopuu
MeTponaBnoBCKOM KPEMOCTW, OTKPbIT CEPUID  KOPMNOPaTUBHLIX MEpPOonpuAaTUA  Ons
pasnuyHbIX nogpasgeneHun u kateropuin nepcoHana banka. B 2023 rogy coTpyaHuUKM
TakKe yyYacTBOBanu B CMOPTUBHBIX MEPONPUATUAX, B TOM YUCIEe FOpoacKkux — GOHTaHKa-
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SUP (6onee 100), a Takvke mapacdoHax (6onee 100). TpagnumoHHo komaHaa baHka BO
BCEX pernoHax MpucyTcTBuSA npasgHoBana [eHb poXaeHusa koMnaHuu, a Takke [eHb
GaHkupa.

[N nosbllWeHns NosnbHOCTU COTpyAHUKoB ¢ 2023 roga cOTpyAHUKaM OOCTynHa
cucTemMa KopropaTtuBHOM nosanbHocTM  Best Benefits, nossonswowaa nonydatb
AONONHUTENbHbIE NpedepeHL MM NpU B3aMMO4EeNCTBUN C KOMMNaHUAMU-NapTHEPaMW.

OMNIATA TPYOA N COLUUATNBbHbIN NMAKET BAHKA

Cobniogas TpeboBaHus TpygoBOro  3akoHodaTenbCTBa, baHk cTpemuTcs
obecneunTtb paboTHMKAM KOHKYPEHTHbIN YPOBEHb 3apaboTHOM NnaTbl C y4eTOM 0b6bema,
KayecTBa W pes3ynbTtatoB paboTbl COTPyAHWKA, a Takke (UHAHCOBbLIX pe3ynbTaToB
KOMMaHWMW.

Cuctemon onnatel Tpyaa baHka npegycmoTpeHa  ouKCUpoBaHHaa U
HedOMKCUpPOBaHHaA YacTu BbinnaTt. HedumnkcMpoBaHHas YacTb BbINfaT 3aBUCUT OT JIMYHOM
pes3ynbTaTUBHOCTU W BbIMOMIHEHUA MOCTaBNeHHbIX 3agad. OHa HanpaBneHa Ha
BOBIieYeHne paboTHUKOB B peanu3auvio uenenm u 3agady baHka, noBbilEeHWE YPOBHSA
OTBETCTBEHHOCTU Kaxgoro paboTHUKA 3a MOpyYeHHble 3aaHusl, a Takke Ha pasButue
BbICOKOW [eN0BON aKTUBHOCTU U MHULMATUBDI.

[na paboTHMkoB BaHka gencTByeT cuctemMa nbroT, npegocrtaBnsemMast B oobeme n
Ha yCNOBMAX €XerogHo YTBEpPXOAaemMoro couuanbHOro nakeTa, BKo4aroLas
A06pOoBONbHOE MeOUUMHCKOE CTpaxoBaHWe, pasfiMyHble Buabl MaTepuanbHOW MOMOLLM
paboTHWKaM 1 YreHam Ux ceMen.

baHk ygenser 6onbwoe BHMMaHWe (OPMUPOBAHUIO MNPO3pPaYdHbIX MPUHLUMOB U
npaBun KapbepHOro npoaswxeHusi. B dookyce coBpeMeHHbI NoAxXod K ynpaBSieHWUIo
noabMU, OCHOBaHHbIA HAa NOHUMAaHUN UHAMBUAYANBbHOCTU COTPYAHMKA, ero notTpebHocTen
N UHTEPECOB, OPUEHTUPOBAHHbLIA Ha NOBbILLEHWE YOOBMETBOPEHHOCTU. [ns peanusaumm
9TON 3aJayun co3garnTCcs MOTUBALMOHHbIE MOLENN, yYUTbIBaKoLWmMe ocobeHHOCTU BusHeca
N COBPEMEHHbIE TEHAEHLMM PbIHKA.

OXPAHA TPYOA U BE3OMNACHOCTb PABOTHUKOB

B BbaHke yTtBepxaeHo [lonoxeHue o6 opraHusaumm paboTbl NO OXpaHe Tpyaa B
BaHke «CaHkT-lNeTepbypry, Bkntovatowee B cebs MNMonutuky B obnactu oxpaHbl Tpyaa, B
pamMkax koTopou obecnedmBaeTcsi 6e30MacHOCTb XU3HM WU 300pOBbA PabOTHMKOB W
NosIOXKEHNA O CUCTEME ynpaBrieHns oxpaHon Tpyaa B baHke.

MonoxeHne 06 opraHu3dauum paboTbl nNo oxpaHe Tpyaa B baHke «CaHKT-
MeTepbypr» paspaboTaHo B COOTBETCTBUM C TpyaoBbIM kKogekcom PD, deaepanbHbiMM
3aKoHaMK 1 OpyrMMmn HopMaTUBHLIMM MPaBOBLIMK akTaMu B 0611acTu oxpaHbl Tpyaa.

OCHOBHbIMM LleNsMn NOANTUKM B 0611acTy OXpaHbl TpyAa SABMSIOTCS:

= obecneveHne npuoputTeTa COXpaHeHUs XN3HN N 340pOBbSA PabOTHMKOB;

" npodunakTuka npPOU3BOACTBEHHOrO TpaBMaTMama W NPOgeCcCMOoHanbHbIX

3abonesaHun;

* paccrnegoBaHue M yYeT HeCHACTHbIX Cry4Yaes;

" ynydyuweHne COCTOSIHUA YCIOBUIN TpyAa Ha pabounx mecrax;

"  BbINOSIHEHWE NflaHa MEPONPUATUI NO YIYYLWEHMIO YCIIOBUI U OXpaHbl Tpyaa u

CHWXKEHMIO YPOBHEN NPOeCCMOHanNbHbIX PUCKOB;

" cuctematmyeckoe obyyeHne U MoBbleHMe KBanudukaumm paboOTHUKOB MO

oxpaHe Tpyaa;

= obecneveHne pabOTHMKOB CPeaCcTBaMN MHAMBMAYANbHOM 3aLUATHI.

Bce pabotHukn BaHka B o6si3aTenbHOM nopsiake NpoxogaT BBOAHbLIA MHCTPYKTaX
npy npueme Ha paboTy M MHCTPYKTaX No oxpaHe Tpyaa Ha paboyem mecTe (NepBUYHbIN,
MOBTOPHbIN, BHEMMAHOBLIA W LENeBon) Kpome paboOTHMKOB OCBOOOXOEHHbIX OT OT
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NPOXOXOEHUS MEPBUYHOIO MHCTPYyKTaXa No oxpaHe Tpydaa Ha paboyem mecte, n. 13

MoctaHoBnenus MNMpaButenbctBa Poccurickon ®eapepaunm ot 24 aekadpsa 2021 r. Ne 2464
«O nopsigke obyveHuMss NO oxpaHe TpyAa WM MNPOBEPKM 3HaHWUS TpebOoBaHW OXpaHbl
Tpygar..

Ha perynapHon ocHoBe npoBoautcs obyveHve no OxpaHe Tpyda M npoBepka
3HaHus TpeboBaHMM oOxpaHbl Tpyda paboTHukoB baHka C uenbto obecneyeHus
NpoMNakTMYeCKNX Mep MO COKpPaLLEHUIO NPOM3BOACTBEHHOrO TpaBmaTuama U
HegonyLweHnto npodeccnoHanbHbix 3abonesaHnn. B Teyenne 2023 roga 51
pykoBoautens baHka npowen obyvyeHne B NULEH3MPOBAHHOM y4eOHOM LeHTpe.

KntoueBbiMM nokasatenamu adpdektmBHoCTM noaxona baHka B obnactyu oxpaHbl
Tpyaa wn 6e30nacHOCTN  ABASKOTCH: HU3KMA  ypPOBEHb TpaBmaTuama, pesynbTaThbl
crneumanbHON OLEHKM YCrOBUW Tpyda, a Takke BbINOSIHEHUA MeponpuaTun B obnactu
OXpaHbl TpyAa.

YpoBeHb NPOM3BOACTBEHHOro TpaBMaTu3mMa

Konun4yecTtBO HecYacTHbIX CTeneHb TAXeCTU noBpexaneHus

Mop

crny4aeB 340pOBbs
2022 0 .
2023 1 nerkasi

Ha perynsipHoin ocHOoBe MpOBOAMTCS creumanbHasi OLeHKa YCNoBui Tpyaa Ans
BbISIBMIEHUSI ONacHbIX W BpeaHblX MNPOM3BOACTBEHHbLIX (PaKTOPOB, OCYLLECTBIEHMS
KOHTPOJIS 32 COCTOSIHMEM YCINOBUI Tpyaa Ha paboynx mecTtax, Pe3ynbTaTthbl cneumansHom
OLEHKM YCMNOBUA Tpyaa MPUMEHSAIOTCS NpuM  (POPMUPOBAHMM  E€XErogHoro nraHa
MEepPONPUATUIA NO YNYYLIEHUIO YCNOBUIN N OXpaHbl TPYAA U CHUXKEHUIO NPOdECCMOHanbHbIX
PUCKOB.

MpoBoasATCcs Nepuoandeckne MeauuMHCKME OCMOTPbl C LIEMb AUHAMUYECKOrO
HabniogeHMs 3a  COCTOosiHMEM 300pOBbsS  PabOTHMKOB B YCIOBUSIX  BO3AENCTBUS
npodpeccroHarnbHbiX  BpedHblX  hakTopoB,  NPOUMaKTUKM U CBOEBPEMEHHO
YCTaHOBMNEHHbIX NPU3HaKOB NpodheccroHarnbHbIX 3aboneBaHuii.

6.2. OTBETCTBEHHOCTb MNEPE[ OBLIECTBOM

baHk «CaHkT-lNeTepbypr» — kpynHenwmn YyactHoln 6aHk Ceepo-3anaga Poccum.
OkasbiBaeMble baHkOM ycnyru noggepxmBaroT pasBuUTMe W CNocoBCTBYIOT pPOCTY
peanbHOro Cektopa 3KOHOMWKM B perMoHe, noMoralT ero Xutenam B pelleHun niobbix
oMHaHCOBbIX 3a4au.

KnueHtcknnm ©OusHec octaetca ana banHka ocHoBow pesatenbHocTM BrnimvsocTb
K KNMMEeHTaM, CKOPOCTb M MMOKOCTb MPUHATUSA peLleHnn — TpaguLMOHHbIE NpeMMyLLecTBa
BaHka «CaHkT-lNeTepbypr» B perMoHe, KOTOpble Hapsidy C BHEAPEHWEM  HOBbIX
CTaHOapTOB CepBMCa BO BCEX Onepauumsx, pacdetax v ycnyrax onpegenstoTt Bknag baHka
B 3KOHOMMYECKOE N coumanbHoe pa3sutue CeBepo-3anaga.

B pamkax ytBepxgeHHon MNonntuku no Ycrtonunsomy passutuio baHk onpegensiet
cnefylowme Kn4yeBble HanpaBneHus gesaTenbHOCTM B obnactm B3aMMOZENCTBUA C
00LWeCcTBOM 1 KIMEHTaMMU:

" yyacTue B 611aroTBOpUTENBHOM N CMOHCOPCKON AEATENbHOCTH;

" yyacTue B BOJIOHTEPCKUX NPOeKTax;

*  UHaAHCMPOBAHNSA MPOEKTOB B cdiepe CcoumanbHO-39KOHOMMYECKOro pasBUTUS
CaHkt-lMNeTepbypra n apyrmx permoHoB npucyTcTBua baHka no cneayowmm
HanpaBeHUsM:

- TpaHcnopTHas MHAPaCTPYKTYpPa;
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- rnoagepxka AeaTenlbHOCTU My3eeB, TeaTpOB;
- nopaepxka nporpamm B o6ractn meguumHbl.
"  [POTMBOAENCTBUE OUCKPUMUHALUN BCEX BUAOB;.
= obecnevyeHne HaOEXHOCTU W HeNpepbiBHOCTU (7*24) B npenocTaBneHun
uHaHcoBbIX ycnyr baHka Ana KopnopaTUBHBIX U YACTHbIX KITMEHTOB;
* yBenuM4yeHue [OOCTYMHOCTM nNpPOAYKTOB W ycnyr baHka pns Bcex croes
HacerneHns BHe 3aBUCMMOCTUN OT PErMOHOB NPUCYTCTBUS;
*"  OPUEHTUPOBAHHOCTb Ha KNUeHTa 1 YOOBIETBOPEHNE HYX[ KITMEHTA;.
= obecnevyeHne MHPOPMaLMOHHON 6e30NacHOCTU AaHHbIX O KIIMeHTax.

BITATOTBOPUTEJIbHAA U CITOHCOPCKASA NOMOLLb

BaHk «CaHkT-lMNeTepbypr» yaenser ocoboe BHMMaHWe OGNaroTBOPUTENbHLIM U
CMOHCOPCKMM MpoeKkTaMm, NoAAepXNBaET KyNbTypHOE M couuMarnbHoe pasBuUTUE PervMoHOB
npucytctBusa. bnarogapa bBadky 25 TeaTpoB M My3eeB CaHkT-leTtepbypra nonyumnm
BO3MOXHOCTb MOCTAHOBKM HOBbIX CMEKTaKren, NpoBeAeHns My3blkanbHbIX dyecTmBanen u
opraHuMsauuun BbiCTaBoOK. baHk B oyepeaHon pa3 nogaepxan CaHkr-MNeTepbyprekun 12-m
MeXayHapoaHbIn becTuBanb ONEPHON KNaccuku nog oTKpbITbiM HeGom «Onepa — BceM».
B aTOM rogy Ha cTtaBleM yxe TpaguuMOHHbBIM fieTHeM dpecTuBane bbinn npeacTaBrieHbl
yeTblpe cnektaknda: Ha CobopHon nnowaau MNeTponaBnNoOBCKOM KPEMNOCTM MUCMOMHSANach
«Capgko» Pumckoro-KopcakoBa, Ha npocTpaHcTBe nepeq EnarMHooCTpoBCKUM BOPLIOM -
«Tocka» lMyyuanHu, «Jletyunmn ronnaHgeu» BarHepa nposBydan Ha AkopHow nrowagu
KpoHwTaarta, «Tak nocTtynalT Bce XeHWwwuHbl» Mouapta - Ha [lapagHom nnaue
EkatepuHuHckoro gsopua B Llapckom Cene. OnepHble CnekTaknuM npo3Byyvany Ha Tpex
A3blKaX — PYCCKOM, HEMELIKOM W UTanbsHCKOM. 3a CYeT CMOHCOpCKon nomowm baHka
decTnBanb octaeTcsa ons aputenen 6ecnnartHbIM.

B mapte 2023 roga B cTeHax 3gaHusi 6aHka Ha nnowaan OcTpoBcKoro,7 - B
30aHum BbiBwero opoackoro kpeautHoro obuiectBa, - Mpowest NaMsTHbIN KOHUepT
locygapcTBEHHOrO akagemuyeckoro pycckoro opkectpa um. B.B. AHgpeeBa «K 135-
neTUo NepBOro BbICTynneHna B 3ane KpegutHoro obuiectsay». MimeHHo 3gecb 20 mapTa
1888 roga Kpyxok nwobutenen wurpbl Ha 6Gananankax gan CBOM NEepBbIA KOHUEPT,
MOMOXUBLLMI Ha4yano CO3[4aHUI0 OpPKeCcTpa PYCCKUX WMHCTpyMeHToB. [lpu noaaepikke
BaHka 661510 OpraHM3oBaHO BLICTYMNSIEHME OPKeCcTpa U TeneTpaHCcnsauns.

BaHk MHOro net yyacTByeT B pecTaBpauuMm ropoackux w doefepanbHbIX
namMsaTHUMKOB. B pamkax nogaepXku KynbTypHoro Hacnegus B 2023 rogy npogorkunach
MacwTabHas paboTa No BOCCTAHOBMNEHUIO EkaTepuHMHCKOM KypTuHbI [leTponaBnoBckom
Kpenoctn — namsiTHMka chegeparnbHOro 3HadyeHusi. baHk npuHAn akTMBHOe yvactve B
(PUHAHCMPOBAHUN pecTaBpauUMOHHbIX PaboT U NNaHupyeT B TeyeHue OGnvxkanwux net
nogaepXusaTb CTOMb 3HAaYUMbIV NPOEKT hbedeparnbHOro mactaba.

Mpn nopgpoepxke baHka PoHpg «Bo3poxaeHne CaHkT-lNeTepbypra» cMoOr NpuUHATb
yyactme BO Bcepoccuiickom dectmBane «Bblwmtas Poccusi», npeactaBuB BbILLUTYHO
Bpy4Hyto kapTy CaHkT-lNeTepbypra pasmepom 2x2,5 meTpa, KOTOPYK B TeYEHUe nonyroga
cosgasanu mactepa v BosioHTepbl PoHaa. Ha kapTe un3obpaxeH OOPEBONHOLMOHHBLIN
MeTepbypr B MenbYanumx getansax, C TOHKOM npopaboTkon 06beMoB 1 dakTyp.

3a cyeT cpeactB baHka 35 aeTckMx cagoB M OOCYrOBbIX LLEHTPOB Obifi OCHALLEHbI
COBPEMEHHbIM MHTEPAKTMBHbIM 06OPYAOBaHMEM AN pas3BUTUA AeTen 1 NOAPOCTKOB

baHk nocnepoBaTenbHO peanuayeT OnaroTBOPUTENbHbIE akuuM MO MNOAAEpPXKKe
yypexaneHun 3gpaBooxpaHeHnsa. Bo Bpemsa BonH 3aboneBaHunin baHk onnayvBaeT ycnyru
Takcu ans MeguumHCKuX paboTHMKoB ropoda lylwkuHa, Bbleaxarwwmx K nayneHtam. Ha
cpeactBa banka pgnsa  "KnuHuuyeckon GonbHuubl  CeaTtutena Jlykn" npuobpeteH
crneumnanmaMpoBaHHbIA aBTOMOOUIb A1 TPaHCNOPTUPOBKN MEAMLMHCKOrO nepcoHana u
naumeHtoB. baHk onnatmn noctaBky OMONCUMMHOrO nUCTONEeTa ANs NauUMeHTOK C
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OHKOMornyecknmm 3aboneBaHMsiIMM ONS OAHOW W3 TOPOACKMX NONMMKNMHMK. Ona 13

yyYpexaeHun couuanbHbIX YCNyr ¢ MpOXMBaHMEM NauMeHTOB (MCUXOHEBPONOornyeckme
WHTEpHaTbl) NpuobpeTeHbl pasBuBaloLWmMe Nocobus, MO3BOMAKOLIME NAUMEHTaAM BECTU
KOMOPTHbIN 06pa3 XU3HU 1 NogaepXXmBaTb MHTENMEKT.

Mpogomkunack peanusaunsa cob6CTBEHHbIX LOMTOCPOYHbIX COLManbHbIX NPOrpaMm.
B 2023 rogy baHk nopgaoepxuBan KonnuHckun LleHTp copencteust ceMenHoMmy
BocnuTaHmio Ne9 u nomoran AeTtam MnonyynTb OOMNOMHUTENbHOE NpodeccuoHansHoe
obpasoBaHune, 3abotunca o6 uMX nedeHun, oTabixe W npodopueHTaumm. baHk Ha
NOCTOSIHHOM OCHOBE MNOOLLUpPSEeT TanaHTNNBbLIX Nearoros LiEeHTpa.

B pamkax noggoepxkn bnarotBoputenbHoro @oH4a coumarnbHbIX nporpamMm
«Momowb 6e3goMHbIM  cobakam» bBaHK OKasblBaeT eXeMeCAYHYy MNoMOoWb Ans
cofepXXaHna XUBOTHbIX, Haxogdawmxca B nputoTe. Kpome Toro, B 2023 rogy Hadancs
PEMOHT 34aHWsa npuioTa — ObinM npuBeAeHbl B MNOPSAOK CUCTEMbI  KaHanu3auuu,
BOAONPOBOAA, 3MNEKTPOCHAbXEeHNss U 3aHOBO BbICTPOEHbI NEPEropoakM B MOMELLEHUSIX
ANS XXUBOTHbIX.

dununan baHka B MockBe B3sn nog cesown natpoHax Mapdo-MapumHckyto obutenb
munocepana. B Hactosiwee Bpems B Mapdo-MapumnHckon O6utenu munocepans
OCYLLEeCTBNAETCA psag coumnarbHbIX NPOEKTOB, HarnpaBfieHHbIX Ha yrydlleHne KadvecTsa
XW3HM OeTen-uHBannaoB, AeTen CUPOT U AeTeN, OCTaBLMXcs 6e3 noneyeHnsa poanTenen,
a Takke OOnbHbIX, OOMHOKMX HEeMOLLHbIX MnpectapenbiXx W Nogen, oKasaBLUMXCH B
TSXKENbIX XXN3HEHHbIX 06CTOATENbCTBAX.

BOJIOHTEPCKUE NMPOEKTbl PABOTHUKOB
HaumHas ¢ 2012 roga Hapsgy € TpaguuMOHHbIMK BnaroTBOPUTENbHBIMU akLMAMM
BaHk okasbiBaeT nomowpb paboTHMKaM B peanu3auun BOSIOHTEPCKUX  MPOEKTOB.
3a 2023 roq paboTHMkM BaHka npuHANKM ydacTue B peanu3aumm HECKONbKUX KPYMHbIX
NPOEKTOB, B TOM YUCHE:
" npoBefeHNEe YPOKOB N MacTep-KaccoB, a Takke 3aHATUA MO coumanvsaumu,
ajantauum 1 npodopueHTaumm pgeten B LleHTpe cogencteusi ceMenHomy
Bocnutannio Ne 9. BonoHTepckui npoekt baHka «CTyneHu». cywlectsyeT
c 2015 roga. PabotHukn baHka nocewarT noawedHbin LleHTp cogencTteug
cemenHomy BocnuTaHumio Ne 9, npoBoaAT Ons AeTen MacTep-KrnaccChl, 3KCKypcuw,
COBMECTHblE Bble3bl Ha KyNbTypHble M CNOPTUBHbIE MepPOoNpuUATUA. BakHbIM
HanpaBneHMeM MNpPoeKTa SABMSeTCA NPoOPUEHTaLNSa N NoceLleHne NpeanpuaTum.
B aTtom BonoHTepam baHka akTMBHO MOMOrarT KoprnopaTuBHble KNWeHTbl. Llenb
npoekta — MOMOYb CcouuanuanmpoBatb [feTen, noAroToBUTb UX K Byayuien
B3POCIION XU3HU;
" baHk nomoraetr BoccTaHoBreHWto [leTponaBnoOBCKOM KPernocTu pasHbIMU
dopmaTamu — 3TO U PUHAHCOBasi MOMOLb, U NpsMas usmnyeckas. B baHke mHoro
neT yCrnewHo peanuayoTCa BONIOHTEPCKME NPOEKTbI C NPUBMEYEHNEM COTPYLHUKOB
K FOPOACKMM MeponpusaTUsaM pasnuyHoro macwraba. HakaHyHe [Hs poxaoeHus
CaHkT-lNeTepbypra 6onee 50 coTpyaHmMkoB bBaHka ¢ ceMbsaMn NPOBENM BbIXOOHOM
AeHb Ha Tepputopumn [leTponaBnosckon Kpenoctu. Cpean  BOMOHTEPOB,
MPUHSBLUMX yYacTue B akuun, Bbinn 1 paaoBble COTPYOHUKN, U pyKoBOACTBO BaHka
— Te, KTO ycnen nepsBbiMU 3anMcaTbCs Ha y4acTne B MEPONPUSTUN;
. B 2023 rogy coTpyaHukM 6aHka npuHANM yyacTue B yyacTue BO
Bcepoccumckon akuum «Lenpbin BTopHUK». BaHk yaBoun cymmy noXxepTBoBaHUN,
nepedYncrieHHbIX COTPYAHWKaMM B TeYeHUM akuumn B agpec bnaroTBopuTeribHOro
doHaa «lNomowpb 6e3ngomMHbIM cobakamy», 1 3a CHET 3TUX CPeaCcTB B NpuioTe 6bIno
NpOBEAEHO ANEKTPUYECKOE OCBELLEHNE B YNNYHbIE BONbEpPbI ANS Bbiryna cobak;
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=  exerogHo paboTHMKM bBaHka y4acTBylOT B OGnaroTBOPUTENbHBLIX aKLUUSX,

npuypoyeHHbix K HoeBomy rogy. B pekabpe B baHke npowna TpaguumMoHHas
6narotBopuTensHas akums «Enka nobpbix gen». CoTpyaHuKM 6aHka NoaroToBUny
nogapku gnga nogoneyHblx doHaa «[obpeii ropoa lMetepbypr» — 6abywek u
aenywek, Haxogawmuxcs B oTgeneHusx MakcumunmaHoBckon 6onbHUUbL U
ncmxmnaTtpudeckon 6onbHMubl UM. .11, KaweHKo; BbINyCKHMKOB OETCKMX AOMOB M
cemen ¢ 4eTbMU B TPYOQHOM XU3HEHHOW CUTyauuu;

. paboTHukn dununana «EBponenckui» wn3 KanuHuHrpaga noagepxmsatoTt
MHUUMaTMBLI GraroTBOpUTENbHOrO LeEeHTpa «Bepto B 4dygo». LleHTp nomoraet
AeTaM, KOTOpble oKa3anucb B TPYAHbIX XXU3HEHHbIX CUTyaLMsIX, B TOM Yucne AeTam
C OHKONormyecknmmn 3aboneBaHnaMn, eTAM-CMPOTaM U AETSAM U3 MHOFOAETHbIX U
Manoobecne4yeHHbIx cemen. B gekabpe 2023 roga paboTHMKM nogapunu npasgHuk
13 peTawm;

. paboTHMkM punuana B MockBe NpuHANM yvactTue B 6GnaroTBOpPUTENbHOWN
akunn Mapdo-MapumHckon obutenn «TanHbin Oea Mopos». B atom rogy c
nogapku nony4nnu nogoneyHble Tpex NpoekToB: EnmsaBeTMHCKOro geTckoro caga
ana geten c AU, LleHTpa cemenHoro yctpoucTBa OnA MNpUEMHbIX OeTen n
[leTckon Bble3aHOM NannmMaTtMBHOM CryX0bl ANa HEN3NeYMMo BOMbHbLIX AETEMN.

baHk «CaHkT-lleTepbypr», OCO3HaBasi BaXXHOCTb (POPMMPOBaAHUS 340POBOrO
coumarnbHOro Knumarta, nNpPOLOSMKUT MPUHUMATbL akTMBHOE YydacTue B 9KONOrm4ecku
3HaYMMbIX W CcoUMarbHO OPUEHTUMPOBAHHBLIX MPOEKTax, B peanu3auun TpaguuMOHHbIX
BGnaroTBOpUTESIbHBIX NPOEKTOB U BOSIOHTEPCKUX MHULMATUB.

KAYECTBO OBCITY>KUBAHUA KITMEHTOB

KayecTBo 06cnyXnBaHus KIMEHTOB OAMH M3 KNOYEBbLIX NpuoputeToB baHka. baHk
€XerogHo npoBOAUT OLEHKY YPOBHSA YOOBMETBOPEHHOCTU KIMEHTOB (OU3UYECKUX,
topUanNYECKNX nmy n NHOnBMAOYanbHbIX npeanpvHMMarenemn KayeCcTBOM
npegocTaBnsembix baHkom MHAHCOBbLIX MPOAYKTOB, CEPBUCOB U YCNYT.

[na oueHkn ypoBHA ygoBneTBopeHHocTM baHk ¢ 2019 r. ucnonb3yet
3apekoMeHgoBaBWNn  ceba cpean npodeccuoHanbHOro coobulectBa UM KPYMHbIX
KOMMNaHMM M3 pasHbIx oTpacnen - MHoekc notpebutenbckon nosinbHoctn Net Promoter
Score (NPS).

ExerogHaa oueHka ypoBHA NPS nossondeT baHKy nonyyatb OT KIIMEHTOB
obpaTHyl0 CBSi3b O Mpousowenwmnx 3a rod W3MeEHEHUsAX, BbIABNATbL U OnepaTUBHO
YCTPAHATb  CMOXHOCTW, C  KOTOPbIMW  CTafKMBAKOTCH  KMMEHTbl, YCUnNuBatb MU
MacLTabupoBaTb NO3NTUBHbLIN OMNbIT 0BCNYXMBAHUS.

MoBblweHne ypoBHA NPS cTtano ogHoOW wu3 UeneBbiX METPUK YCMELHOCTH,
3anoxeHHbix B CtpaTternio baHka Ha 2024—-2026 roap!.

B 2023 rogy baHk 6bin cdokycnpoBaH Ha paboTe ¢ obpaTHOM CBA3bK KITMEHTOB,
nocTynarwLen B pasHblx kKaHanax obcnyxmsaHus. KnueHTbl exxegHEBHO paccKasbiBaloT O
CBOEM OrbITe UCMNOMb30BaHNS (PMHAHCOBbLIX NPOAYKTOB BaHka, O CROXHOCTAX C KOTOPbIMK
OHM CTankuBawTCs, MNOLACBEYMBAOT 30Hbl ONA YNyylWeHusl, cpaBHMBasi YCIOBUS W
kKayecTBO obcnyxuBaHust B baHke ¢ ycrnoBusiMu KOHKypeHTOB. PaboTa ¢ obpalieHnsamn
KnNueHToB no3sosnisieT baHky bbIcTpee pearnpoBaTth Ha TeKyLMe NOTPEOHOCTU KITMEHTOB.

AHanun3 KNMeHTCKoro onbita, obpaTtHas CBsA3b M3 obpalleHWin KIMMEHTOB NEXUT B
OCHOBe ynydleHunn, KoTopble baHk genaeTt gnga knueHTtoB. Tak, B koHue 2022 r. baHk
3anyctun HoBoe MOOGWUNbHOE MpunoXeHne Ana U3NYEeCcKUX nuy, npoaOoSHKaeT ero
passuBaTb U Aenatb yaobHee, passuBaeT yaobCcTBO M (PYHKLUMOHANBbHOCTb MHTEPHET-
GaHka W MOOGUNBHOrO MNPUMOXKEHUS ONS  PUANYECKUX NUL, U UHOUBUAOYATbHbIX
npeanpuHuMmaTenen.

51


http://bitrix/news/d63186805/

®BCne rogoBON OTYET 2023

[
MpoaykTtoBble KomaHnabl baHka pabortaloT Hag ynyyweHnem  (OUHAHCOBbLIX

NPOAYKTOB N CEPBUCOB, UCMNONb3ys 0BpaTHYIO CBA3b KITMEHTOB U3 obpalleHuiA 1 Onpocos,
BHOCAT M3MEHEHWS B NPOAYKTbl ANs COXPAHEHWUSA KIMEHTCKOW LEHHOCTU NpPOAYKTOB,
NPO3PaYHOCTU U NMOHATHOCTU YCITOBUN, NOBbILLEHWS NErkocTu 1 yaobcTea NCnosib3oBaHus.

C obpaTtHon cBa3bio paboTatoT KaHanbl 06CnyXnuBaHust KNMMEHTOB, baHk perynsapHo
3amepsieT YpoBeHb yOOBMeTBOPeHHOCTM knneHToB (CSI - Customer Satisfaction Index)
Ka4yeCTBOM M CKOPOCTbIO OOCNY>XMBaHUSA B OTAENEHUSAX W KOHTaKTHOM LeHTpe baHka,
3amMepsieT YpOBEHb YyOOBMETBOPEHHOCTU KIMEHTOB KayeCTBOM KOHCyNnbTauui B yaTe. B
2023 r. 6bin BHegpeH 3amep CSI Bble3gHbIX CEPBMCOB MO OOCTaBKE KapT KIMeHTam
(kypbepckasa cnyxba, Bblgaya KapT KnneHTam no mecty paboTbl), bnarogaps obpartHom
CBSI3U KINMEHTOB YAanocb NOBbICUTb Ka4eCcTBO 1 yaoOBCTBO AaHHOIO cepBuca.

Mo mntoram 2023 ropga wnHoekc NPS baHka nokasbiBaeT Xxopollve YCTOWYmMBble
pe3ynbTaTtbl, KITMEHTbI BUAST M NO3UTUBHO OLIEHMBAIOT BHeApsAeMble baHkoM yny4dlieHus.

OBECIMNEYEHUE PABHOIO AJIOCTYMNA K MPOOYKTAM U YCITYITAM BAHKA

BaHk cTpemuTca obecneunBaTtb paBHbI AOCTYN K CBOUM MPOAYKTaM u ycrnyram ans
BCEX KIMeHTOB. JTlobon KNMeHT, He3aBUCMMO OT OCOBEHHOCTEN 300POBbA, AOIMKEH UMETH
BO3MOXHOCTb CBOGOOHO MOMnb3oBaTbCs npoayktamyn baHka n nonyyatb ycnyrm Kak B
odmcax, Ha cante baHka, Tak 1 Yepe3 MOBUNbHOE NPUMOXEHME.

BaHk co3gaeT camble COBPEMEHHble M yOOOHble ANS KNMEHTOB OMUCHI, LEHTPbI
KPeAUTOBaHUS, 30Hbl  KPYrMOCYTOYHOro obcnyxuBaHuss C  yd4eToMm TpeboBaHui
AOCTYNHOCTW.

B pamkax pgonrocpoyHoro npoekta «[locTynHas cpega»  peanusyloTcs
MEepPONPUATUS, HarnpasBfieHHble Ha MNOBbIEHWEe OOCTYMHOCTU GaHKOBCKMX MPOAYKTOB W
yCnyr:

*  BHeApeHMe ANCTaHUMOHHOro 0BCnyXmnBaHus;

" COBMECTHO C 0OWecTBeHHbIM 00beaMHeHMeM WHBaNMAOB MNOArOTOBMEHbI

nacnopTta AOCTYNHOCTU SONOSTHUTENbHbIX 0hmncoB baHka;

*  yCTaHoBNeHbl 6ecnpoBOAHbIE KHOMKM BbI30BA;

» 6 pononHuTenbHbix odwucoB baHka o6opygoBaHbl  CTaALMOHAPHLIMU

3NEKTPUYECKUMU NOABEMHUKAMM;
= 7 gononHuTenbHbiX ocdmcoB baHka obopynoBaHbl NnaHaycamu;
= Bce pononHuTenbHble odmcbl baHka obecneyeHbl NPOTUBOCKOML3ALLMMMU
KOHTPaCTHbIMM MONIOCaMWN Ha NECTHUYHbIX MapLuax;

"  YCTaAHOBIEHblI TaKTUIbHbIE MHEMOCXEMbI, AyOnMpoBaHHble WpudTom Bpanns
ANa opueHTauum cnaboBuasLnX B MOMELLEHUSIX OOMNOSTHUTENbHBIX OdUCOB
BaHka;

= paspabotaH cepBUC ANA noceTuTenen, nepeaBuUrallnXca Ha Kpecnax-

konsckax. Bcero ncnonbayetcst 10 NECTHUYHBIX N'YCEHUYHBIX NOABEMHUKOB;

= oby4yeHne COTPYAHMKOB 3TUKE OBLLEHNA U OKa3aHUA NepBOM NMOMOLLM B Criyyae

HeobxoaMMOCTW;

= BCe HOBble odwucbl npoektupytotca ¢ ydyetom 100% obecneveHus

6e3bapbepHOn 1 OCTYNHOW cpeabl.

OTKkpbITOCTb NpoOCTpaHcTBa B odmcax baHka obecneuvBaeT OOSMKHOE BHUMaHWE
K KQXXOOMY KIMEHTY, 30HMPOBAHHOCTb MaKCMMaribHO OTBEYaeT MHTepecaM pasfMyHbIX
rpynn noceTuTenen: Ha Bxode MpedyCcMOTpeHa pacluMpeHHasi KpyrnocyTovHas 30Ha
camoobCcnyXnBaHusi; OCHOBHasi 4acTb MNOMELLEHUS LEenUTCA Ha 30HY OnepaumoHHOro
obcnyxumBaHusa (BbICTPbIX Onepauui), a TakkKe KIWEHTCKYH (ANWHHBIX onepauun) u
KacCOBYK  30Hbl, MexXay KOTOpbIMM Haxoautcs  yaobHass 30Ha  OXugaHus.
WHamBmayanbHoe 0OCNyXMBaHWE KAMEHTOB MPOBOAMTCA  OTAENbHO, B yAaneHun
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OT OCHOBHBbIX 30H oduca: Kk ycriyram VIP-knneHToB — 30Ha lNpemnym, a anga nposegeHus

KOH(MAeHUManbHbIX Neperosopos obopyaoBaHa crelmanbHas KOMHaTa.

OpHoBpeMeHHO BaHK akTMBHO pasBuBaeT OM3Hec B anekTpoHHon cpepe. BCI1b
CTPEMUTCA MakCMManbHO afanTupoBaTb CBOW  MPUMOXKEHUs AOns KOMGOPTHOro
NCMNonb30BaHWUS BCEMU rpynnamu nonb3oBaTenen.

BaHk cTaHOBUTCS ANSA CBOUX KITMEHTOB HE TONbKO (PUHAHCOBBLIM MOMOLLHUKOM, HO U
nomoraetr nerko u ObICTPO coBepwaTb [OUCTAaHUMOHHO MnaTtex B NONb3y
BGrnaroTBOpUTENbHbLIX OpraHn3auun.

PUHAHCUPOBAHUE COLUUNAJIBHO 3HAYUMbIX MPOEKTOB

®durHaHCcMpoBaHUEe coumanbHbiX OOBHEKTOB — BaXXHOE HanpaBrieHue couunarbHOW
nonutukn BCIBE. baHK NpMHUMaeT akTMBHOE y4vacTMe B peanu3aumm BadKHEMLLMX
9KOHOMMYECKMX M coumarbHbIX MPOEKTOB B pPervMoHax MpucyTCTBUSA, OCyLleCcTBnsaeT
KOMMMEeKCHoe obCny>XMBaHMe CUCTEMHbIX FOPOACKUX NPeAnpuUsaTU, pa3BuBaeT UNOTEYHOe
KpeoutoBaHMe. B pamkax 3akniyeHHOro corfaweHns O  COoTpyaHu4ecTBe W
B3anmogencteum mexay CankT-IMetepbyprom n baHkom «CaHkT-lNeTepbypr», baHk
pa3pabaTbiBaeT U OCyLLeCTBSET peanusauuio B rpoge coumarbHO OPUEHTUPOBAHHbIX
npoekToB. OcyLecTBnseT pa3BuTne U BHeApeHUe COBPEMEHHbIX BAHKOBCKUX TEXHONOMN
ONS HaceneHud, NpOoeKkToB, COLEWCTBYHOLWMX Oonee akTMBHOMY pasBUTUIO B ropoge
Maroro u cpegHero npeanpuHUMaTenbCcTaa.

B nnaHax baHka coBeplleHCTBOBaHME M pasBUTUE CUCTEMbI KpeauTOBaHUS
topUONYECKNX NULl, B TOM YUCHEe OCYLLECTBISIWUX NPOEKTUPOBAHWE N CTPOUTENbCTBO
obbekToB couuanbHon uHppacTpyktypel B CaHkT-lleTepbypre un ux nepegadvyy B
rocyaapCTBeHHY COBCTBEHHOCTb ropoaa.

MHO®OPMALIMOHHAA U TPAH3AKUMNOHHAA BE3OMNACHOCTb

B baHke aktmBHO BefgeTcs pabota MO NPOTUBOLEWCTBUIO MOLLUEHHUYECTBY B
OTHOLWIEHMM KNMEHTOB baHka: ycnewHo dYHKUMOHNPYET KpyrriocyTovHast cnyxba
MoHuTOpuHra dupekuun no 6esonacHocTun (qanee — [ib), pabotaet aBToMaTnsnpoBaHHasa
aHTMdpoa-cuctema, KotTopasi NO3BOMSET BbIABMATbL NOAO3pUTENbHbIE onepaumm no ICI1
(3NeKTPOHHbIM CcpeacTBaM nnaTexa) KNWeHTOB , pa3paboTaHbl U BHeAPEHbl CKpUNTbI
B3aMMOAENCTBMSA (PMHAHCOBLIX 3KCNEpPTOB C knueHTamu baHka, [ns  BbissBNEHUS
nogo3puTenbHbIX onepaunin; paboyne mecta COTPYAHUKOB odomca OCHAaLLEHbI NeYyaTHbIMU
MartepuanamMmm no cXemam MOLLEHHMYECTBA.

3a 2023 roa 6b1nn peannsoBaHbl criegyloume BaXkHenWwmne sagayu:

» peryndpHas akTyanusauusi TeKylwmx aHTudpoa-npaBusi M CBOEBPEMEHHAs
pa3paboTka HOBbIX, UICXOAA N3 TEKYLUUX MOLUEHHUYECKUX TEHOEHUNN;

" BbINOSIHEHA WHTErpauus MHTepHeT-6aHKa M NpoueccuHra ¢ KpoccC-KaHanbHOM
aHTMdpoa-cUCTEMOM, BCE TUMNbI onepauuin, coBepllaemMble C UCMNONb30BaHNEM
OCIT aHanuaunpytoTcs aHTUPOa-CUCTEMON;

* cosfaHa npeseHTaumsa «lpoTuBogencTBne MoleHHNYeCcTBy» U baHk nepsbiM B
ropoge Havan npoBoauTb oOby4darowme nekuunm Ans CBOMX 3apniaTHbIX
knueHToB. CotpygHukamun [b nposegeHo 6onee 50 nekumn ansa KpynHeEMwmx
3aprnnaTHbIX KITMEHTOB, a Takke 6 nekumn ana cotTpyaHnkoB baHka.

= coTpygHukn [OB npuHanu ydactue B cepum  olbyyarowmx nekuun ans
pykoBoautenen dunuanbHOW CeTW, YTO NO3BOSUMO  PYKOBOAUTENSAM
dunmnanbHon Cetu CaMOCTOATESNbHO npoBOaUTb nekumm no
«MpoTMBOOENCTBNIO MOLLEHHUYECTBY» HaA TEPPUTOPMM CBOMX 3apnnaTHbIX
NPOEKTOB.

" pas3BUTUE KaHanoB WHMOPMUPOBAHUS KIIMEHTOB O BO3MOXHbIX CXemMax
MOLLEHHMYEeCTBa: perynsipHo nyGnukytoTCS aKTyanbHble CcXeMbl
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MOLLIEHHMYECTBaA B COLCETAX, Ha cauTe, B VIHTepHeT-6aHKe, B TOM 4ucne gns

tOpManYecKnx nuu 1 ona KNMeHToB cermeHTa Private Banking.

* BCEM 3apnfaTHbiM KIWEHTaM HarnpaBrieHbl NaMsTKM C OMUCaHMEM CaMbIX

aKTyanbHbIX CXEM MOLLUEHHUYECTBA.

Bnarogapsa 64MTeNbHOCTM N OTBETCTBEHHOMY OTHOLLEHMIO K KMEHTaM paboTHUKOB
dunmnanbHOn ceTn, rpamoTHoM paboTe coTpyaHukoB [Oupekumm no 6GesonacHoOCTU
yAanocb JobuTtbca pocTa NpeaoTBpaLleHns MOLLEHHUYECKUX AENCTBUN.

3a 2023 rog npepoTspalleHo xuieHne y knmeHtoB BECIB 6onee 700 mnH pybnen.

B nnaHax 2024 roga panbHewnwee pasButMe U onTuMmusauust paboTbl Kpocc-
KaHanbHOW aHTU(pOoL-CUCTEMBI, MNPOLOSDKEHNE UHTerpaumm aHTMdpoa-CUCTEMbI C
NHpOPMaUNOHHBIMK cucTemamn baHka Ons BbiNnonHeHus TpeboBaHu PegepanbHOro
3akoHa oT 27 wumoHa 2011 ropa Ne 161-®3 «O HaumoHanbHOW NNaTeXHoW cucTemey,
MOBbILWEHNE YPOBHS OCBEAOMSIEHHOCTU KIMEHTOB 00 akTyasnbHbIX MOLUEHHUYECKMUX
CXemax, COBEpLUEHCTBOBaHWE npouecca 0OyvyeHUs COTPYLAHMKOB punuanbHOM CeTu
KOHT@KTHOrO UEeHTpa Ana npefoTBpalleHust ClyyaeB MOLUEHHMYecTBa A0 MOMEHTa
obpalueHuns knueHTa B [npekunto no 6e30nacHoCTu.

6.3. YNPABNIEHUE BO3AENCTBUEM HA OKPYXAIOLLYIO CPEQY

B pamkax ytBepxgeHHon [MonuTtukm no Ycrondmsomy passutuio baHk onpegenser
crnefylolmne KrYeBble HanpaBreHus OedATenbHOCTM B 00nacTM  3KOMOorMyeckown
OTBETCTBEHHOCTU KNMeHTOB baHka:

" OCyLWecTBfieHMe npeaBapuUTEeNbHOMO W3Yy4YeHUS W OUEHKU LeATerNlbHOCTU
noTeHuuanbHblX  KOPMOPaTUBHbLIX  KIWEHTOB, MpeABapuUTESIbHOW  OLEHKU
NpPOEeKTOB/MePONpUATUIA, UHAHCUPYEMbIX BaHkoM, B TOM 4ucne C y4yeTom
BO3JENUCTBMS Ha OKpYXaloLWyl cpedy W  BO3HUKAKLWMX MNOTEeHUManbHbIX
9KOMOrMYeCcKnNX PUCKOB.

"  MOHUTOPWUHI WU3MEHEHUN CTENEeHU BIIUSHUS 3KONOrnMYyecknx ¢akTopoB B
KpeanTHON N MHBECTULMOHHOW AeaTenbHOCTN baHka.

B 2023 rogy baHk npugepxuBancs yrteepxgeHHoro B 2022 rogy «[llopsigka
opraHuMsauun  pecypcocbepexxeHusi,  yrnpaBneHuss OoTxogamMm U aTMocepHbIM
3arpsi3HeEHMEM», KOTOpbIA  OTBevyaeT TpeboBaHMsM B obnactu  cobBCTBEHHON
9KONOrM4Yeckon OTBETCTBEHHOCTU, a TakKKe COOTBETCTBYET uensm u 3agadam [lonuTtukm
ycTonumnBoro pa3sutusa baHka B cdepe npupogocbeperatoiero HanpasieHus.

COBJIIOAEHUE 3AKOHOOATEJIbCTBA B OBJIACTU OXPAHDbI

OKPYXXAIOLLEW CPEQbl B BAHKE

B pamkax ytBepxageHHon [MonuTtukm no Ycronumsomy passutuio baHk onpegensiet

crnefylolmne KrYeBble HamnpasneHus OedATenbHOCTM B 00nacTM  3KOMOrMyeckown
OTBETCTBEHHOCTM baHka:

" MWHUMM3ALUMS  HEeraTMBHOIO  BO34EWCTBUS  MOCPEACTBOM  BHEAPEHMS
9HeprocbeperaroLmx TEXHOMOMMN, 3NEKTPOHHOIO JOKYMEHTOODOOpOoTa, N UHbIX
Mep, HanpaBfeHHbIE HAa ONTUMN3ALNIO KONMYecTBa NOTpebnsaemMbIX pecypcos;

" yTUAM3auuss OTXOAOB B COOTBETCTBUM C MPUMEHMMbIMU  3aKOHaMU WU
npasunamu;

» cTpemneHne paboTaTb C MOCTaBLWMKaAMMK, KOTOpble CreayT COBPEMEHHbLIM
BbICOKMM 3KOJSIOTMYECKMM CTaHgapTam: cobnogarowmmmn  3akoHoaaTenbHble
TpeboBaHua B 006MacTU oOXpaHbl OKpPYXalllen cpedbl, UMeKLWUMn Bce
HeobxoaMMble 3KOMOorMyeckne paspeLLeHuns, cepTudnkaumm n permctpaumm.
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[na cobniogeHns 3akoHodaTenbcTBa B 0611acT oxpaHbl OKpy»atoLLen cpeapbl baHk

PYKOBOLCTBYeTCs pa3paboTaHHOM NporpamMmmMon akonornyeckoro koHtpons (M3K).
B cooTtBeTcTBMM C nporpammon, nNPOU3BOACTBEHHbLIA KOHTPONb BedeTcs Mo

HanpaseHUAM:
" [POM3BOACTBEHHbIA  KOHTPOMb BbIOPOCOB  3arpsA3HAOWMX  BEWecTB B
atmocdepy;

" NPOWU3BOACTBEHHbIN KOHTPOMb B 06nacTu obpalleHns ¢ oTXxogamu.

[ns  BbINOMHEHWsT NPOWM3BOACTBEHHOIO KOHTPOMS BblOPOCOB  3arpA3HAIOLLMX
BelecTB B atMociepy baHkOM nNpoBOAMTCA MHBEHTapu3auus UCTOYHUKOB BblIOPOCOB B
atmocdepy. He pexe 1 pasa B rog Ha nnowaakax baHka ocyLecTBnaTCA MeEPONPUATUA
MO KOHTPOMO 3a cobniogeHneM HopMaTMBOB NpeaenbHO-4oNyCcTUMbIX Boibpocos ([10B), B
T. Y. C MPUBNEYEHNEM Crneumanm3mpoBaHHbIX OpraHn3aumm.

OTxogbl, obpasywwmecs B pesynbtate pfgedtrenbHocTn baHka, nognexalwume
HakonneHuio, B JarnbHenwem nepefjawTca AN YyTUNM3auun  NMUEeH3NPOBaHHbLIM
npeanpuUATUAM.

MHPOPMALNA OB WCMNOJIb3OBAHUN BAHKOM «CAHKT-NMETEPBYPI»

QHEPIFETUYECKUNX PECYPCOB 3A 2023 roa

MHdopmauma o6  wmcnonb3oBaHMM  BaHKOM  3HEpPreTUYeckux  pecypcoB
npegcraBneHa cornacHo NyHKTy 5 ctatbn 22 ®defepanbHOro 3akoHa ot 23 Hosbps 2009
roga Ne 261-®3 «O6 oaHeprocbepexeHum U1 O MNOBbLIWEHUN  3HEPreTUYeCcKomn
3P PeKTUBHOCTU Y.

Ne n/n HavmeHoBaHue EA. KonuyecTtBo CTO"MQCTb (T
MU3M. py6newn) c HAC
1 QnekTpuyeckasi aHeprus kBT.4. 12125431 88 643
Mkan 4532 14 095
2 Tennosasi aHeprus M.
7132 369
KyO.
3 BeH3nH aBTOMOGUNLHBIN - - -
4 OnszenbHoe TonnmeBo (B T.u4 nuTp 14 970 1048
KEPOCWH)
5 a3 npupogHbIN M.Ky6. 912 947 8 417
6 Ma3syT TonoYHbIN -
7 Yronb -
8 [lpoyee:
BogonoTtpebneHue,
BOAOOTBEAEHME
81. (B TM. 3a HeraTuBHOE M.KyO. 85 297 4105
BO3gencTBMe  Ha  paboty
LICB/oTBeaeHus)

BE3BYMAXHbIA BAHK

B pamkax noctaBneHHbIX 3agay peanuaytoTcs NPOEKThbl Mo NepeBoay AOKYMEHTOB B
9NEKTPOHHbLIN hopmaT, 3a UCKNYEHNEM JOKYMEHTOB, KOTOPbIE NPEAOCTaBNATCSA TONbKO
Ha OyMakHOM HOCUTENe COrfacHoO AENCTBYHOLLEMY 3aKOHOO4ATENBCTBY UM HOPMATUBHbBIM
akTam perynatopa. HecmoTtpst Ha yBennyeHne obbema npoBoauMbix BaHkom onepauumi
notpebneHne 6ymarn B 2023 rogy octanocbk Ha ypoBHe 2022 roaa.
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BMECTO PE3IOME

B 2023 roagy baHkom npuHsATa cTpaterns passutnsa Ha 2024-2026 rogpbl,
B KOTOpOMN 0603Ha4YeHbl OCHOBHbIE CTpaTerndeckue npuoputeTbl baHka:
- coxpaHeHue ycmoliqueoli busHec-mooenu;

- mpaHcghopmayus KaHanos e3aumodelicmeusi ¢ KnueHmamu,

- mpaHcghopmayus IT;

- mpaHcgopmayus mexoyHapoOHo20 bu3Heca.

Mb1 6yaem npunaratb Bce ycunusa ansa peanusauuu Crtparteruum.

H.I'. TomunuHa

maBHbIN Byxrantep
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OTHET

O COBJIIOAEHUM MPUHLIMIMNOB U PEKOMEHOALIMA KOOEKCA
KOPMOPATUBHOI'O YINPABJIEHUA

Hactoawun ot4eTr o0 cobnogeHurM npuHUMNOB W pekomeHgauun Kopgekca
KoprnopaTuBHoro ynpaeneHus (ganee — OtyeT o cobnogeHun KKY) 6bin paccmoTpeH
HabnogatensHbiM coBeToM MNMAO «baHk «CaHkT-lNeTepbypr» Ha 3acegaHum 20.03.2024 .
(MpoTtokon Ne 8 ot 20.03.2024r.).

HabniogatenbHbin coBeT baHka noaTBep)KaaeT, YTO NPpUBEOEHHbIE B HACTOSLLEM
Otyete 0 cobnogeHmn KKY gaHHble cogepaT MOMHyH M AOCTOBEPHYO MHGOPMaUUIo O
cobntogeHnn baHkoM NpMHUMMNOB U pekomeHaauun Kogekca kKopnopaTUBHOIO ynpaBnieHus
3a 2023 roa.

3AABIEHUE HABJIIOOATENIbHOIO COBETA o) COBJIIOAEHUU
NMPUHUMUNOB KOPMOPATUBHOIO YIMNPABJIEHUA, 3AKPEIMJIEHHBIX KOAEKCOM
KOPIMOPATUBHOI'O YINPABIJIEHUA

HabnopatenbHbin coBeT NMAO «baHk «CaHkT-IleTepbypr» pykoBOACTBYETCS B
cBoen paboTe peKkoMeHAOBaHHbIMM K npuMeHeHuto baHkom Poccun  BbICOKMMMK
cTaHgapTamy B 06ract KOprnopaTUBHOIO ynpasneHus, HaleawrMy CBoe OTpaXkeHue B
Kogekce kopnopaTtvBHOro ynpasrieHus (ganee — Kogekc kopnopaTtvBHOMO yrpaBfieHus,
Kogekc) (pekomeHaoBaH K npumeHeHuto [Mucbmom BaHnka Poccumn ot 10.04.2014 N 06-
52/2463 "O Kogekce kopnopaTUBHOro yrnpasneHns").

CobniogeHne OCHOBHbIX MPUHUMNOB U pekoMeHaaumi Kogekca kopnopaTvBHOIO
ynpasrneHua HabniogateneHbin cOBET cuMTaeT AeACTBEHHBIM MHCTPYMEHTOM MOBbILLIEHWS
3(pPEeKTUBHOCTN yNpaBreHus, HauereHHbIM Ha obecneyeHve ero AONrocpoYHOro U
YCTOMYNBOTO PasBUTUS.

KPATKOE ONMUCAHUE HAUBOJIEE CYLWECTBEHHbIX ACINEKTOB MOAEJIN U
NMPAKTUKU KOPMOPATUBHOIO YMNPABJIEHUA B BAHKE, A TAKXE OINMUCAHUE
MEXAHU3MOB U MUHCTPYMEHTOB KOPINMOPATUBHOIO YINPABJIEHUA, KOTOPbIE
MNCNoJib3YIOTCA BAHKOM BMECTO PEKOMEHOOBAHHbIX KOOEKCOM

CospgaHHas B [1AO «baHk «CaHkT-leTtepbypr» (oanee — baHk) cucrema
KOpnopaTUBHOIO ynpaBfieHUs YyCTaHaBfMBaeT npaswuna W npoueaypbl  NPUHATUSA
KOprnopaTUBHbIX peLleHnin, obecneynBaeT ynpasneHne n KOHTponb aedarensHocty baHka,
perynupyet B3aMMOOTHOLLEHUS mMexay akumMoHepamu (cobcTBEHHMKAMM),
HabnogaTenbHblM COBETOM U UCNOSNTHUTENbHBIMU OpraHamu baHka.

Hencteyowaa cuctema KOpnopaTUMBHOIO YrpaBfeHNs OTBeYaeT WHTepecam
yCTOM4YMBOro pasButus GusHeca baHka, obecne4vvBas OQHOBPEMEHHO 3alUMTy MpaB U
3aKOHHbIX MHTEPECOB aKLMOHEPOB.

Cunctema kopnopaTmBHOro ynpaeneHuss baHk wcnonb3yetr MexaHusmbl WU
WHCTPYMEHTbI, peKoMeHOoBaHHble Kogekcom (MpoBedeHwe npoueaypbl  OLEHKU
ahdekTnBHocTn pabotbl HabnogaTenbHOro coBeTta, OLEHKA CUCTEMbI KOPNopaTUBHOMO
yrpasreHus, MopsaaoK onpefdeneHna Bo3HarpaxgeHusa uneHoB HabnwopgatensHoro
coBeTa, onpeaenexHne pasmepa AMBMAEHO0B U UX BbiNnaTbl U T.4.).

MogpobHast nHopMauus o0 KoprnopaTMBHOM ynpasneHun baHka npegcraBneHa B
pasgene «KoprnopatnBHoe ynpasneHue» HacTosiwero [logoBoro otyeTa.

57


consultantplus://offline/ref=6D26E8463CD3B19498AA25DCC7DE17638D86EF4F6B2E3841222DF2A7D9FB7135CCD12F6C323CB0DE849C61264842B1887B43A1B05C7DBDDB7BQ5N

®BCne rogoBON OTYET 2023

OMUCAHME METOOONONMK, NO KOTOPOU BAHKOM NPOBOOUINACH
OUEHKA COBNMKWOOEHMA NPUHUMNOB KOPMOPATUBHOIO YMNPABJIEHUA,
3AKPEMNJIEHHBbIX KOOEKCOM KOPIMOPATUBHOI'O YIMNPABJIEHUA

OueHka cobniogeHna MNpUHUMNOB KOPNOPAaTUBHOMO YNpaBreHus, 3akpensieHHbIX
KogekcoMm  KOpnopaTWMBHOrO  ynpasrieHud, npoBoaunace B COOTBETCTBUUM  C
pekomeHaoBaHHON chopmon OTyeTa 0 cobnogeHun NpMHUMNOB 1 pekoMmeHaaumn Kogekca
KOpnopaTUBHOIO ynpaBneHus, nognexawien BKMIOYEHWIO B COCTaB rogoBOro oT4yeTta
akumoHepHoro obuwectBa. [lpoBedeH CpaBHUTENbHbLIM  aHanNuM3  KOpropaTUBHbLIX
CTaHOapTOB, 3aKpensieHHbIX B YcTaBe W ApYyrux BHYTPEHHUX OOKymeHTax baHka, ¢
npuHumMnamm mn pekomeHgaumamm Kopgekca.  HekoTopble KpuTepun, MNpUMEHSIEMble
baHkom B HacTosdlee BpeMmsi, OTNIMYalTCA OT pPeKoMeHOoBaHHbIX Kogekcowm.
MnaHupyemble OENCTBUA U MEPOMPUATUA MO COBEPLUEHCTBOBAHUIO MOOENU U MPAKTUKK
KOpnopaTUBHOIO YrpaBreHNsa N3NoXeHbl HUXe.

OBbACHEHUE KNMOYEBbIX NMPUYUH, DOAKTOPOB n (Unn)
OBCTOATENBLCTB, B CUITY KOTOPbIX BAHKOM HE COBJIIOOAKOTCA WU
COBJIOAKOTCA HE B [MNOJIHOM OBBLEME PEKOMEHOALUUWW KOLOEKCA
KOPMOPATUBHOIO YNPABIEHUA, A TAKXE NNAHUPYEMbIE OEACTBUA U
MEPOIMNPUATUA NO COBEPLUEHCTBOBAHUIO MOAE/IM WU TNMPAKTUKHU
KOPMOPATUBHOI'O YINPABJIEHUA

KopnopatmBHass npaktuka baHka NONMHOCTLIO OCHOBbIBaeTcA Ha 6a3o0BbIxX
NPUHUMNAxX KOPNopaTUBHOIO ynpaBfeHMss U cregyeT nogasnsawowemMy 60MbLINHCTBY
NPUHUMNOB NEepBOro YpoBHS, n3noxeHHblx B Kogekce. M3 79 npuHumnoB Kogekca baHkom
nonHocTblo cobnogaetca 66 npuHumnoB unn 83,5%, 12 npuHuMnoB cobnogaeTcs
4acTUYHO U TonbKo 1 npuHuMn He cobntogaetca. B 2022 rogy npoueHT cobnogeHus
Bankom npuHumMnoB Kopekca Takke coctaBun 83,5%. bonbwas 4actb OTMETOK O
YacTUYHOM HecooTBeTCTBUM BaHkom npuHuunoB KKY cBsidaHa ¢ HENOMHbLIM pPacKpbITUEM
UNn He packpbiTuem baHkoM MHOpMaunn, KOTOpas MOXET HEraTMBHO CKasaTbCHA Ha €ro
OEATEeNbHOCTM, a Takke C  HEeBO3MOXHOCTbO  (DOPMUPOBAHUS  KOMUTETOB
HabniogatensHoro coBeta W3  HE3aBUCUMMbIX OUPEKTOPOB  unu  BGOnbLUIMHCTBA
He3aBUCMMbIX OMPEKTOpoB. WMHdopmauus O npuHUMNax, KoTopble He cobniogatoTcs
BaHkom unu cobniogatoTcst He B NOSTHOM Mepe, C ONMCaHMEM TOrO, B KaKOW YacTu OHU He
cobnogatTcs, coaepXunTca Huxe B Tabnuue Hactosiwero OTtyeta o cobnogeHnn KKY.

ExxerogHo baHk cTpeMuTcst yBENUUNTL YPOBEHb MOSTHOMO COBMOAEHUS NPUHLMMNOB
Kogmekca n nNOBbICUTb KayeCcTBO OOBSCHEHUN OTKMOHEHUSI OT KPUTEPUEB OLEHKU
cobnoaeHnsa NPUHLMMNOB.

OTKNOHEHUs OT HEKOTOPbIX NonoxeHnn Kogekca Ha TeKyLMA MOMEHT COMPSKEHbI
c obcTosATeNbCTBAMM, KOTOPbIE HOCAT BPEMEHHLIN XapaKTep, W, Kak NpaBumno, cBsidaHbl C
WHBbIMM TpPakTOBKaMM KpuTepuanbHbIX OLEHOK UM ¢ HamepeHueM baHka peanusoBaTtb
OTAENbHbIE MEXaHN3MbI, pekoMeHayemble Kogekcom, Ha Bonee nosgHeMm aTarne.

BaHk cTaBuT nepen cobon 3agady COBEpPLUEHCTBOBAHUSA MOAENN KOPNOPaTUBHOMO
ynpaBneHus, ygenasa ocoboe BHUMaHME MNPUBEOAEHUIO BHYTPEHHUX HOPMATUBHBLIX
AokymeHToB BaHka B cooTBeTCTBME C nonoxeHnsmn Kogekca.

B 2023 rogy peanusoBaH nraH MeponpusTur Mo COBEPLUEHCTBOBAHUIO MPAKTUKU
KOpMoOpaTUBHOIO ynpaBrieHus No CreayoLwmm HanpasBrneHnsiM:

= PaspaboTtaHbl 1 BHECEHBI UBMEHEHUS B CreayrLlme BHYyTPEHHUE OOKYMEHTbI
BaHka:

" N3ameHeHnss Ne 1 B YctaB lNAO «baHk «CaHkT-lNleTepOypr» yTBEpPXKOEHbI
peweHnem ObLiero cobpaHnsa akuMoHepoB, NpoTokon oT 27.04.2023r. Ne1/44;
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[ —
. HoBas pepakums MNonoxeHusa o MpaeneHun NMAO «baHk «CaHkT-MNeTepbypr»

yTBepxaeHa peweHmem OOwero cobpaHust akuMoHepoB, npoTokon ot 27.04.2023r.
Ne1/44;

] Hoeass pepakums [MonoxeHuns o HabniopatenoHom coBeTte [MTAO «baHk
«CaHkT-lNeTepbypr» yTBEepxaeHa peweHnem O6uero cobpaHnsa akuMoHepoB, MPOTOKON
oT 27.04.2023r. Ne1/44;

" HabnogatenbHelM coBeToM baHka Takke yTBepXAeHbl B HOBOW pedakuuu:
MonoxeHne o Cnyxbe BHyTpeHHero ayauTta MNAO «baHk «CaHkT-lNeTepbypr» (MpoTokon
Ne2 ot 18.05.2023r.); NonoxeHne o cucteme BHyTpeHHero KoHTpons MNAO «baHk «CaHKT-
Metepbypr» (MpoTtokon Ned4 ot 03.08.2023r.); lMNMopsagok pearMpoBaHUA Ha 3HaYUMble
yrpo3bl HenpepbiBHOCTM aeatenbHocTn MAO «baHk «CaHkTt-MNeTtepbypr» (Mnan OHMBM)
(MpoTtokon Ne2 ot 26.10.2023r.);

. YtBepxgeHa  Crtpaterms  baHka Ha  2024-2026 rr.  (npoTokon
HabniogatensHoro coBeta baHka Ne4 ot 23.11.2023r.);

" PaspaboTtaHa HoBasa pepakuus Nopsagka Bbibopa ayauTOPCKON OpraHu3auumn
ana nposegeHusn ayguta B NMNAO «baHk «CaHkT-MNeTepbypr». HabntogatenbHbiM COBETOM
BblHECEHa peKkoMeHAauus Ons MeHegkmeHTa baHka o6 yTBepXOeHWW NpeanoXXeHHOW
penakumm (Mpotokon Ne3 ot 21.11.2023r.);

. Ha perynspHon ocHoBe HabniogatenbHbIM COBETOM M €ro KOMUTETammu
paccmaTpuBanuCb OTYETbl MEHe)KMeHTa M NpodurbHbIX nogpasgeneHnn banka no
BOMpocam peanu3auum cTpaTtermm, OueHKM 3PPEKTUBHOCTU CUCTEMbI YrpaBleHus
puckamun, BHyTPEHHEro KOHTPOSS U BHYTPEHHEro ayauTa, NofIMTUKMA MO BO3HArpaXaeHuo
paboTHMkoB baHka.

B panbHenwem baHk HamepeH npogomkaTtb paboTy MO COBEPLUEHCTBOBaHMIO
KOpnopaTUBHOIO YyNpaBneHus C Lenbk MnoBblleHUs 3(EeKTUBHOCTU OeATEeNbHOCTU U
YCUNEHUS CBONX KOHKYPEHTHbIX MPENMYLLECTB.
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NMPUNOXEHUE Ne 1

OTHET
O COBJNIOAEHUM NPUHLIMIMNOB U PEKOMEHOALMA KOOEKCA
KOPINMOPATUBHOIO YINPABJIEHUA

N MprHUMNbI Kputepum oueHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMSI OTKIOHEHUS
KopnopaTuBHOIo cobntogenns npuHumuna npuUHLMNY OT KPUTEPMEB OLIEHKM
yrpaeneHus KopnopaTUBHOIo KOprnopaTUBHOIO cobntogeHns npuHuuna
yrnpaBneHust yrnpaBneHus KoprnopaTUBHOIo
yrnpaBneHus
1 2 3 4 5
1.1 OOwecTBO AOMKHO obecneynBaTb paBHOE U CMpaBensiMBOE OTHOLIEHME KO BCEM aKLMOHepam npu
peanvsaumym UMK Npaea Ha yvacTue B ynpaBrieHn obLecTBoOM
1.1.1 |OO6wectBo co3gaeT|1. O6uwecteo |= Cobnogaetcs
ans aKLMOHepPOB | NnpeaocTaBnseT
MaKcumMarnsHoO OOCTYMHbIV cnocob YacTtuyHo
GnaronpusiTHble KOMMYHUMKaLn c cobntogaetcs
yCroBusi ANs yyactus | obLecTBOM, TakoW Kak
B obuiem cobpaHuu, | ropsivas NHKS, He cobntopaetcsa
ycroBsusi ONs1 | aNEeKTpoHHasl modTa unu
BblpaboTKM dopym B cetn VIHTepHeT,
obocHoBaHHOM NO3BONAKOLLNA
nosunumm Mo | akuMoHepaM BbICKa3aTb
BOMpocaM MOBECTKU | CBOE MHeHue "
OHS obLlero | HanpaBWTb BOMPOCHI B
cobpaHus, OTHOLLEHUU NMOBECTKU
KoOpAuHaLUMM  CBOMX | OHSA B npoecce
OEeNcTBMi, a TaKke | NoaroToBKM K
BO3MOXHOCTb npoBeaeHUIo obuwero
BbICKa3aTb cBoe | cobpaHus.
MHeHue no | YkasaHHble cnocoobl
paccmaTpvBaeMbIM KOMMYHMKaLnm Obinn
Bonpocam OopraHn3oBaHbl
obLlecTBOM 7]
npeaocTaBreHbl
akunmoHepam B xode
NMoAroTOBKU K
npoBeAeHuto KaXkgoro
obLero cobpaHus,
npoLueawero B OTYETHbIN
nepvoa
1.1.2 |lNopsagok coobuweHus | 1. B otyetHOoM nepuoge |= Cobniogaetca
o nposefeHun | coobLieHne o
obuwero cobpaHus | npoBeaeHUN obuwero YactnyHo
npegocTaBreHus cobpaHusa  aKUMOHepoB cobnogaetcs
MaTtepuarnos K | pa3meLlleHo
obwemy cobpaHuto | (onybnukosaHo) Ha He
naet akunoHepam | canite obliecTBa B ceTu cobnogaetcs
BO3MOXHOCTb WHTepHeT He nosgHee
Hagnexawmm yem 3a 30 gHen go gaThl
obpasom npoBefeHus obwero
NOAroTOBUTbLCA K | cobpaHus, ecnm
y4acTuto B HEM 3aKOHOOATENLCTBOM  He
npegycmoTpeH GonbLlini
CpOK.
2. B coobweHun o
nposeaeHun  cobpaHus
yKasaHbl OOKYMEHTHI,
HeobxoauMble aons
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOpropaTUBHOIO cobntoaeHns npuHumna NPUHLMNY OT KPUTEPUEB OLIEHKU
ynpaeneHus KOprnopaTUBHOIO KOpMopaTUBHOIo cobntoaeHns npuHumna
ynpaBreHus ynpaBreHus KOpropaTUBHOIO
ynpaBneHus
1 2 3 4 5

Jonycka B NomeLleHue.
3.  AkumoHepam  6bIn
obecneyeH pgoctyn K
MHdOPMaLUN O TOM, KEM
npeanoXxeHsl  BOMPOCHI
MOBECTKM [JHA U KeM
BbIOBVHYTbI KaHAMAATbI B
COBET  [OMPEKTOPOB M
PEBU3NOHHYIO KOMUCCUIO
obwectBa (B cny4ae,
ecnn ee dopMupoBaHue
npegycMOTpPEHO yCTaBOM

obuecTsa)

1.1.3 |B xoge noarotoBkn | 1. B otyeTHoM nepuoge |= Cobniogaetcs
npoeefeHus obLlero | akumMoHepam Obina
cobpaHus npegocTaBsneHa YacTnyHo
aKUNOHepbI UMenu | BO3MOXHOCTb 3agaTb cobntogaetcs
BO3MOXXHOCTb BOMPOCHI yneHam
©ecnpenATCTBEHHO W | UCMONTHUTENBHbIX He cobntogaeTtcs
CBOEBPEMEHHO opraHoB " yneHam
nony4artb coBeTa ONPEKTOPOB
WMHpopmaunto o|obwectea B nepuoA
cobpaHum M | NogrotoBKM K cobpaHuto

MaTepuanbl K Hemy, |M B Xxode npoBedeHus
3agaBaTb  BOMPOCHI | 06Llero cobpaHus.

MCMNONHUTESbHbIM 2. Moaunuums coBeTa
opraHam W 4feHaMm | QUPEKTOPOB (Bkrtovast
coBeTa [OUPEKTOPOB | BHECEHHbIE B MPOTOKON
obwecTtBa, obwartbcd | ocobble  MHeHus  (npu

ApYr C Apyrom HanMuMM) Mo  Kaxgomy
Bonpocy NMOBECTKU
ooLLKnX cobpaHui,
NpOBeAEHHbIX B

OTYeTHbIN nepuoa, Gbina
BKNOYEHa B  COCTaB
maTtepuanoe K ob6LiemMy

cobpaHuio.
3. OO6wecTBO
npenocTaBnsamno

aKkuuoHepaMm, WMEoLLMM
Ha 3TO MpaBo, OOCTyn K
CNUCKY N, WUMEHLLMX
npaBo Ha y4yacTue B

obLem cobpaHuu,
Ha4MHas c natbl
nony4eHus ero
oblecTBOM BO  BCex
cnyyasx npoBeaeHus

obwux  cobpaHun B
OTYETHOM Nnepuoae
1.1.4 |Peanusauua npaea|1. YcraBom obuwectBa|® Cobniogaercs

akumoHepa YCTaHOBIEH CpOK
TpeboBaTb  CO3biBa | BHECEHWUS aKUMOHepamu YacTuyHo
obwero  cobpaHus, | NpeanoXxeHnn ans cobntogaetcs
BblABUIaTb BKIMOYEeHNA B NOBECTKY

61



®BCne

rogoBOU OTYET 2023

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
KaHgmoaToB B|OHA rogoBoro ob6uiero He cobniogaetcs
opraHbl  yrnpaBreHus | cobpaHus,
" BHOCMUTb | COCTaBNSOLLNIA He
npegnoxeHna  anga | meHee 60 gHen nocne
BKITHOYEHUSI B | OKOHYaHWS
NoBECTKY OHS1 | COOTBETCTBYHOLLENO
obuero cobpaHusa He | KaneHgapHOro roga.
Obina conpshkeHa c|2. B otyeTtHOM nepwoge
HeonpaBAaHHbIMM obLecTBo He
CMNOXHOCTAMU OTKa3biBano B MPUHATUM
npegnoxeHnmn B
MOBECTKY OHS nnm
KaHOugaTtoB B OpraHbl
obwecTtea no mnpuyMHe
oneyartok " WHbIX
HeCyLLEeCTBEHHbIX
He4OoCTaTKOB B
npeanoXxeHum
aKuMoHepa
1.1.5 |Kaxngbl akunoHep | 1. YcraBom obuwecTtBa|®= Cobniogaetcs
UMen BO3MOXHOCTb | NpeaycMOTpeHa
DecnpenATCTBEHHO BO3MOXHOCTb YacTtuyHo
peanv3oBaTb MpaBo | 3anofHEeHNs cobnopaetcs
rornoca CaMbIM | 3MIEKTPOHHOM dopmbl
NpocTbiM U yoobOHbIM | OlonneTeHsa Ha cante B He cobniogaetcs
ansa Hero cnocobom | cetn WHTepHeT, appec
KOTOporo  ykasaH B
coobLeHun o}
npoBeaeHnu obuero
cobpaHu1sa akuMoHepoB
1.1.6 |YcTaHOBMEHHbLIN 1. lNpu nposegeHun B|= Cobniogaetcs Mo peLueHunio

obLecTBOM NOpAAoK
BeaeHus obuero
cobpaHus
obecneynBaet
paBHy0
BO3MOXHOCTb
niuam,
NMPUCYTCTBYIOLLMM Ha
cobpaHum, BbiCcKasaTb

BCEM

CBOE  MHEHVWE U
3agaTtb
WHTepecylowne  Ux
BOMPOCHI

OTYETHOM nepuoge
ooLLKnX cobpaHuii
akunmoHepoB B dopme
cobpaHua (COBMECTHOrO
NpUCYTCTBUS
aKkumnoHepoB)
npegycmaTtpuBanoch

JocTaToyHoe Bpemsi Angd
[OKNagoB Mo Borpocam
MOBECTKU [OHS U Bpems
ana  obcyxaeHunss  3TuX
BOMPOCOB,  aKLMOHepam
Obina npegocTasneHa
BO3MOXHOCTb BbICKa3aTb
CBOe MHeHVWe W 3ajaTh

WHTEepecytoLme nx
BOMPOCLI MO MOBECTKe
OHSA.

2. OO6uwectBom b6binn

npurnaweHsl kKaHauMaaTbl
B OpraHbl ynpaBreHus u
KoHTpons obuwectBa wu
npegnpuHATI BCE
HeobxoaQMMble Mepbl Anis

YactnyHo
cobntogaeTca

He cobntopgaeTtcsa

HabniogatensHoro coseta
Banka, B 2023 roay|
obLune cobpaHus
aKLMOHEPOB MPOBOAMIIUCH
B dopme 3a04HOro
ronocosaHusa (n. 1 cT. 2, n.
1 c1. 3 ®depepanbHoro
3akoHa oT 25.02.2022 N
25-03).

BmecTte c Tem,
Jeuncteyowee B baHke
MonoxeHne o6 O6LWem
cobpaHuMM  aKUMOHepoB
MAO «baHk  «CaHKT-
MeTepbypr», npwu
nposedeHUn cobpaHui,
npoBoAMMbIX B dopme
COBMECTHOIO
MPUCYTCTBUS,
npegycmatpusaeT
Bpemsi, oTBefeHHoe Ans
[JOKMagoB Mo Borpocam

NOBECTKN [OHA, a TakKxe
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KpuTepum oueHku
cobntogenns npuHuuna
KopnopaTUBHOIo
yrnpaBneHust

CTtaTtyc cooTBETCTBMSA
NPUHLMNY
KOpMopaTUBHOIo
ynpaBreHus

Ob6bACHEHUS OTKITOHEHMS
OT KPUTEPMEB OLIEHKM
cobntogenns npuHumMna
KoprnopaTUBHOrO
ynpaBneHns

3

4

5

obecneyeHuns nx ydactus
B obwem cobpaHuu
aKUMOHEPOB, HA KOTOPOM
Ux KaHaugaTtypbl Obinu
nocTaBneHbl Ha
rorlocoBaHue.
MpucytctBOBaBWME  Ha
obLem cobpaHum
aKUMOHEpPOB KaHaAnAaThbI
B OpraHbl ynpasreHust 1
KOHTpOns obulecTBa
Obinn  gocTynHbl AN
OTBETOB Ha  BOMpPOCHI
aKLMOHEpPOB.

3. EanHonnyHbIN
NCMNOMHUTENbHBIA OpraH,
nMuo, OTBETCTBEHHOE 3a
BeaeHue Gyxrantepckoro
yyeTa, npeaceparens
unm WHblE YneHbI
KomuTeTa coBeTa
OVPEKTOpPOB MO  ayauTy
Obinn  gocTynHbl AN
OTBETOB Ha  BOMpPOCHI
aKUMOHEPOB Ha obLmx
cobpaHusax akuMoHepoB,
NpoBeAEHHbIX B
OTYETHOM Nnepuoge.

4. B otyeTHOM nepuoae
o6LwecTBO UCNonNb30Bano
TENeKOMMYHMKaLMOHHbIE
cpencTea ans
obecneyeHus
ONCTaHUNOHHOTO
gocrtyna aKUMOHEpPOB
ana yyactms B 0o6Limx
cobpaHuax nun6o
COBETOM ONpPEeKTopoB
Bbino NPUHATO
obocHoBaHHOE pelueHune
06 OTCYTCTBMM
HeobxoauMOoCTH
(BO3MOXXHOCTM)
NCMNonb30BaHNs
cpeaoctB B

TakKnx
OTYETHOM

nepuoae.

BpeEMS [ONs MPEeHuin wu
BOMPOCOB. Mpn
nposegeHumn O6uwmx
cobpaHuin akunmoHepoB B
dopme COBMECTHOrO
NpUCYTCTBUA BaHk
Bceraa obecneynBan
NpUCyTCTBUE KaHAMAATOB
B UreHbl
HabnogatensHoro
coBeTa M obecneyvBan
akunoHepam
BO3MOXHOCTb ans
nony4yeHnss OTBETOB Ha
BOMNPOCHI.

1.2

AKLMOHepaM npenocT

aBrneHa paBHas W cnpaBeanuBas BO3MOXHOCTb
obLlecTBa NOcpeacTBOM NonyYeHUs AMBUOEHO0B

y4yacTtBOoBaTh B I'Ipl/l6b|ﬂl4

121

O6LwecTBO
paspaboTtano "
BHEOpUIO
npo3payHbIf "
MOHATHLIA MEXaHM3M
onpegenexuns

OMBMOEHOHOW MNONUTUKE
oblwecTBa yTBEPXKAEHO
COBETOM [JMPEKTOPOB MU
packpblTo Ha  cauTe
obLlecTBa B ceTtn

pasmepa

MHTepHerT.

1. MNonoxeHne o|m=

CobniogaeTtcs

YacTtnyHo
cobntopaeTca

He cobntopgaeTtcsa
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
avBugeHooB wn wx|2. Ecnn  guBuageHgHas
BblMnaThbl NONNTUKa 06Ll.l,eCTBa,
COCTaBnstoLLEro
KOHCONMMONPOBAHHYO
PUHaHCOBYIO

OTYETHOCTb, MCNONIb3yeT
nokaszartenm OT4EeTHOCTU

obLlecTBa ans
onpegeneHnss  pasmepa
OVBWOEHOOB, TO
COOTBETCTBYIOLLME
NonoXeHns
OVBUOEHOHON MNOMUTUKN
YyYnTbIBaKOT
KOHCONUANPOBaHHbIE
nokasatenn uHaHCOBOM
OTYETHOCTH.

3. O6ocHoBaHue
npeanaraemoro

pacnpefeneHns 4ucTon
npubbinn, B TOM 4ucre
Ha BbiNnaTy AVBWAEHOOB
N CcOBCTBEHHbIE HYyXabl
obLecTBa, 1 oueHka ero
COOTBETCTBMSA MPUHATON

B obwecTtBe
OVBUOEHOHON MOSUTUKE,
c NOSICHEHUAIMM "
3KOHOMUYECKUM
060oCHOBaHMEM
notpebHocTn B
HanpasrneHun

onpeaeneHHown YyacTtu
yucto  nMpubbinM  Ha
COOCTBEHHbIE HYXAbl B
OTYeTHOM nepuoge Obinm
BKIMIOYEHbI B COCTaB
maTtepuanos Kk obwemy
cobpaHMio  aKuMOHEpOB,
B MOBECTKY AHHA KOTOPOro
BKIIOYEH  BOMPOC O
pacnpeaenexHuu

npubbinn (B TOM yncne o
BbiNnate (0ObsBNEHMN)

OnBYAEHOB)

1.2.2 | O6LecTBO He|1. B TonoxeHun o= Cobniogaetca
npuHUMaeT peLleHune | AUBUAEHOHOM MOnuTUKe
o} BbInnare | obwiecTea NOMUMO YacTnyHo
OVBUAOEHOOB,  €CIU | OrpaHnYyeHun, cobntopaetcs
Takoe pelueHune, | yCTaHOBIEHHbIX
dopmarsnsHo He | 3aKoHO4AaTENLCTBOM, He cobntopaetcs
HapyLasi onpegeneHbl
orpaHuyeHunn, hMHaHCOBbIE/3KOHOMMYE
YCTaHOBMEHHbIX ckme  obCToATENLCTBA,

3aKOHOOAaTeJIbCTBOM, |MpU KOTOPbIX 06LL|,eCTBy
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KopnopaTuBHOIoO cobntogenns npuHuuna npUHLMNY OT KPUTEPMEB OLIEHKM
yrpaeneHus KopnopaTUBHOIo KopropaTUBHOIoO cobniogeHns npuHuuna
yrnpaBneHust yrnpaBneHus KopnopaTUBHOIo
yrnpaBneHus
1 2 3 4 5
SABNsieTCA He creagyeT MpPUHMMATL
3KOHOMUYECKN pelleHne O BbinNnaTe
HeobOCHOBaHHbIM 1 | ANBUAEHAOB
MOXET nNpuBECTU K
dopmMUpoBaHuIo
NOXHbIX
npeacTaBneHumn o]
neaTenbHOCTH
obuectBa
1.2.3 | O6uecTBO He |1. B otyeTtHoM nepuopge |=  Cobnogaetcs
gonyckaet o0OulecTBo He
yXyALeHns npeanpvHMMano YacTtuyHo
OVBUMAEHOHbLIX  MpaB | AEWCTBUKW, Begywux K cobntogaetcs
CYLLIECTBYHOLLMX YXYALLEHNIO
aKunoHepoB OMBUAEHOHbIX npas He cobntogaeTtcs
CYLLECTBYIOLLNX
aKLMOHepOB
1.2.4 | OBbwecTBO 1. B otyetHOM nepuoge | CobniogaeTtca
cTpemuTcs K | UHbIE cnocoObl
WCKITHOYEHUIO nony4eHns nuuamm, YacTtnyHo
Mcnonb3oBaHus KOHTPONMPYOLWMMUY cobntogaetcs
aKUMoHepaMn  UHbIX | 0OLLECTBO, npunbbinn
cnocoboB nony4eHus | (goxona) 3a cyeTt He cobntopgaetcsa
npubbINM (goxopa) 3a | obwecTea NoMMMO
cuer obuecTBa, | AMBUOEHOOB (Hanpumep,
NnoMMMO AMBUAEHOOB | C NOMOLLLbHO
U NUKBUOAUWOHHOW | TpaHCOEPTHOrO
CTOUMOCTH ueHoobpasoBaHus,
Heob6OCHOBaHHOIO
OKasaHus obLecTBy
KOHTPONMPYIOLLMM NNLIOM
YyCNyr Mo 3aBbllEHHbIM
LeHam, nytem
3ameLlarLLmX
OVBUOEHObl BHYTPEHHUX
3anMoB
KOHTpOMMpYyoLEeMy nuLy
n (Mnn) ero
NMOAKOHTPOSIbHBIM
nvuam) He
MCnonb30oBanucb
1.3 Cuctema 1 npakTMka KOpnopaTUBHOMO ynpaerneHus obecneymBaloT paBeHCTBO YCMOBUI ONS BCEX
aKkuMOHepoB - BriagenbLeB akumi O4HOW KaTeropuwm (Tuna), BKMOYas MUHOPUTAPHbLIX (MENKMX)
aKUMOHEPOB N MHOCTPaHHbIX aKLMOHEPOB, 1 paBHOE OTHOLLEHME K HM CO CTOPOHbI 00LlecTBa
1.3.1 |O6wectBo co3gano|1. B TteyeHne otyetHoro |= Cobniogaetcs
ycnosusi ans | nepuoaa nuua,
cnpaBeaniMBoro KOHTpoOnupytoLimne YacTuyHo
OTHOLLEHMS K | obLecTBO, HE gonyckanu cobnoaaetcs
KaXXOOMY aKUMOHepY | 3noynoTpebneHuni
CO CTOPOHbI OpraHoOB | NpaBaMu MO OTHOLLEHWUIO He cobntopaeTcs
ynpaeneHuns nlK akumnoHepam
KOHTPOMPYHOLLNX obuiectBa, KOHMIUKTbI
nuy obuecTtea, B TOM | MeXay
yucne YCNOBUS, | KOHTPONMPYOLLMMM
obecnevnBatoLme nuuamm obulectesa U
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
HeJonycTMMOCTb akumMoHepamu obulecTBa
3nioynotpebneHmin co | oTCyTCTBOBaNKU, a ecnu
CTOPOHBI KpYnHbIX | TakoBble  ObinNKu, coBeT
aKunoHepoB no | AUPEKTOPOB yaAenun um
OTHOLLIEHMIO K | Hagnexalliee BHUMaHue
MWUHOPUTaPHbIM
aKunoHepam
1.3.2 | OBbwecTBoO He |1.  KBasukasHauelickme |= Cobniogaetcsa
npegnpvHumMaeT aKkuMm OTCYTCTBYKOT WUnu
OEeNCTBUIA, KOTOpble | He yyacTsoBanu B YacTnyHo
NPVMBOAST MW MOTYT | FONOCOBaHUM B TeYeHue cobnogaetcs
npvBeCTU K | OTYeTHOro nepmoga
NCKYCCTBEHHOMY He cobniogaetcs
nepepacnpegeneHuto
KOpropaTUBHOIo
KOHTpOns
14 AkumnoHepam obecrneveHbl HagexHble 1 apdeKkTUBHbIE CMOCOOLI yyeTa npaB Ha akuum, a Takke
BO3MOXHOCTb CBOGO4HOIO N HEOOPEMEHUTENBHOIO OTYYXKAEHUS NPUHAANEXALLMX UM aKLMI
14 AkumnoHepam 1. Ucnonbsyemble | =  Cobniogaetcs
obecneyeHbl perncTpaTtopom
HaZeXHble n | obwecTBa TEXHONOMMN U YacTnyHo
a3 dheKTNBHbIE YCINOBUSA  OKa3blBaeMbIX cobnopaetcs
crnocobbl yveTa npas | ycryr COOTBETCTBYIOT
Ha akuuMu, a Takke | noTpebHoCcTsIM obLlecTBa He cobniopaetcs
BO3MOXHOCTb MW  ero  akUMOHEpOB,
cBoboaHoro n | obecneuvnBatoT yyet
HeoOpeMeHWUTENbHOr [MpaB  Ha  akumm U
o} OTUYXKAEHUSA | peanusaunto npas
npuHaanexawimx 1M | akuMoHepoB  Haumbonee
aKuum 3apdeKkTUBHBIM 0Bpa3om
2.1 CoBeT [OUPEKTOpOB OCYLLECTBNSAET CTpaTernyeckoe ynpasreHue obliecTBoM, onpegenset
OCHOBHbIE MPUHLUMMNbI U NOAXOA4bl K OpraHusaumm B OOLLECTBE CUCTEMbI YNpaBreHUst pUckamu u
BHYTPEHHEro KOHTPOMs, KOHTPONMMpPYEeT AOEeATENbHOCTb WCMOMHUTENbBHBbIX OpraHoB obuiecTBa, a
TaKKe peanuayeT UHbIE KNKYEBbIE PYHKLMM
2.1.1 |CoBetr pgupektopoB|1. CoBeT pgupektopoB|= Cobniogaetcs
oTBe4vaeT 3a | UMeeT 3aKpeniieHHble B
NPUHATME peLUeHWI, | ycTaBe MONIHOMOYUS MO YacTtuyHo
CBSI3aHHbIX C | Ha3HaveHuIo, cobntopaetcs
Ha3Ha4yeHnem 1 | ocBOBOXOEHMIO oT
0OCBODOOXOEHNEM  OT | 3aHUMAEeMON OOMMKHOCTU He cobniogaetcs
3aHUMaEeMbIX N onpeneneHunio ycrnoBsun
OOIMKHOCTEN [OroBOPOB B OTHOLLEHUU
NCMNOSHUTENbHbIX YNEHOB UCMOSNHUTENbHbIX
OpraHos, B  TOM | OpraHos.
yncrie B cBA3M €| 2. B otyeTHOM nepuoge
HeHagnexatimm KOMUTET MO HOMUHALUSAM
WCMOMTHEHNEM MMM | (Ha3HaYeHnaM, Kagpam)
cBoMx 00OsiI3aHHOCTEN. | pacCcMOTpen BOMpPOC O
CoBeT  OMPEKTOPOB | COOTBETCTBUM
Takke OCYLLECTBMSET | NpodeCCUoHarnbLHON
KOHTpONb 3a  TeM, | kBanudumkaumm, HaBbIKOB
YTOObI n onbiTa YIeHOoB
WCMOSTHUTENbHbIE NCNOSTHUTENBHbIX
opraHbi obLwecTBa |opraHoB  TEKyLLMM WU
JencrTeoBanm B | OXXKMaaeMbIm

66




®BCne rogoBON OTYET 2023

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
COOTBETCTBMM C | noTpebHoCcTAM
yTBEPXKOEHHBIMU obllecTBa,
cTpatermen pasBuTUs | NPOAUKTOBAHHbLIM
" OCHOBHbIMW | yTBEPXOEHHOWN
HanpaBneHnsiMn cTpaTternei obulecTsa.
0eATenbHOCTHU 3. B ot4yeTHOM nepuoae
obuwecTtBa COBETOM ONpEeKTopoB
paccMOTpeEH oTyeT
(oT4eTbl) eauHONNYHOro
NCMNOMHUTENBHOIO
opraHa "
KonnernaneHoro
NCMNOMHUTENBHOIO
opraHa (npv Hanu4mu)
o BbINOMHEHNN

cTpaTterun obuiecTea
2.1.2 |CoBetr pgupektopoB|1. B TeyeHne otyeTHoro|= Cobniogaercs

ycTaHaBnvBaet nepvoga Ha 3acefaHusix
OCHOBHble coBeTa OVPEKTOPOB YactmyHo
OpPWEHTUPBI Obinn paccMOTPEHBI cobnopaetcs
AeATenbHOCTH BOMPOCHI, CBsi3aHHbIE C

obuiecTBa Ha | XOOOM  MCMOJSIHEHUA 1 He cobniopaetcs
[ONTOCPOYHYHO aKkTyanusauum

nepcnekTuBy, cTparterum,

oueHnBaeT n | yTBEPXOEHNEM

yTBEpXaaeT PUHaHCOBO-

Kno4eBble XO39MCTBEHHOrO  MfaHa

nokasaTenu (6rogxeTa) obwecTtBa, a

[esATEeNbHOCTM M| Takke paccMOTPEHMEM

OCHOBHble  BusHec- | Kputepmes "

uenm oblwecTBa, | nokazaTenen (B TOM

oueHnBaeT W |4YnMcne NpOMEXYTOYHbIX)

ogobpsieT cTpaTeruio | peanusauum ctpaterum u
M OusHec-nnaHbl no | busHec-nNnaHoB

OCHOBHbIM BMaam | obliecTsa
AesATenbHOCTH
obuiecTBa

2.1.3 |CoBer pgupektopos | 1. MNMpuHumnel 1 nogxodel | = CobniogaeTca
onpegenset K opraHu3aumm cucTtembl
NPUHLMNBI W | ynpaBneHust puckamu u YacTtuyHo
noaxoAdbl K | BHYTPEHHEro KOHTpons B cobnogaetcs
opraHusaumm obuwectBe onpegeneHol
CUCTEMBI COBETOM [MPEKTOPOB W He cobniopnaetcsa
ynpaBneHuss puckamu | 3akpenneHsbl BO
" BHYTPEHHErO | BHYTPEHHNX [AOKyMeHTax
KOHTpONs B | oOLecTBa,
obuiecTBe onpeaensoLwmx

nonutuky B  obnactu
yrpaBneHnsa puckamn u
BHYTPEHHEro KOHTpons.

2. B otyeTHOM nepuoge

coBeT OVpPEeKTopoB
yTBEPAUN
(nepecmoTpen)

NPUEMIIEMYIO  BEMUYMHY
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOpropaTUBHOIO cobntoaeHns npuHumna NPUHLMNY OT KPUTEPUEB OLIEHKU
ynpaeneHus KOprnopaTUBHOIO KOpMopaTUBHOIo cobntoaeHns npuHumna
ynpaBreHus ynpaBreHus KOpropaTUBHOIO
ynpaBneHus
1 2 3 4 5

puUckoB  (pUCK-anneTuT)
obuwectsa nnubo komuTeT
no ayguty u (1)
KOMUTET MO puckam (npu
HanuumMM)  paccmoTpen
LenecoobpasHOCTb

BbIHECEHMS Ha
paccMOTpeHne  coBseTa
OVpPEKTopoB BoMnpoca o

nepecMmoTpe pWCK-
anneTtuta obLlecTBa
2.1.4 |CoBeT pgupektopos |1. B obuwecTtBe |= Cobntogaetcs
onpegenset paspaboTaHa,
nonuTuky obLecTsa | yTBepxaeHa COBETOM YacTtuyHo
No BO3HArpaXaeHuio | AMPEKTOPOB U BHeApeHa cobniopaetcs
n (Mnun) Bo3MeELLEHWIo | nonutuka (MOMUTUKM) No
pacxoaoB BO3HarpaxaeHuto " He cobniogaetcs
(komneHcauunn) BO3MELLEHUI0O pacxonoB
yneHam coBeTa | (KOMNeHcauMn) 4YnNeHoB
OVPEKTOPOB, coBeTa OVPEKTOPOB,
WCMNOMHUTENBHBIM NCMNOMHUTENBHbIX
opraHam obuiecTBa u |opraHoB obLllectBa MU
WHBIM KIMOYEBBIM | UHBIX KMoYeBbIX
PYKOBOAALLUM PYKOBOASILLNX
paboTHMKaM paboTHMKoB 0bLLecTBa.
obwecTBa 2. B TeyeHue OTYETHOrO
nepuoaa COBETOM
ONPEKTOPOB Obinn

paccMOTpEeHbl  BOMPOCHI,
CBfi3aHHble C YyKas3aHHOW
NOMMUTUKON (NONUTMKaMM)
2.1.5 |CoBer pgupektopoB|1. CoBeT paupektopoB|= CobniogaeTcs
urpaet KIMIOYEBYIO | UTrpaeT KNYeBYyo porib B

ponb B | NpeaynpexaeHnm, YactuuHo
npeaynpexaeHuu, BbISIBNEHUN n cobntofaetcs
BbISIBIEHUN W | yperynupoBaHuu

yperynuposaHuu BHYTPEHHUX KOH(UKTOB. He cobniopaetcs
BHYTPEHHMWX 2. O6wecTtBo co3gano

KOHMMUKTOB  MeXay | cucteMy nageHtuduxkaumm
opraHamun obLlecTBa, | COENOK, CBA3aHHbLIX C

aKunoHepamu KOH(IIMKTOM WHTEPECOB,
obuwecTtBa nin cuctemy mep,
paboTHWKaMu HanpaBfeHHbIX Ha
obLecTBa paspelueHne TaKmx
KOH(NIMKTOB
2.1.6 |CoBer gupekTopos | 1. Bo BHYTpeHHMX | = CobntogaeTcs
urpaet KMOYEBYHO | JOKyMEHTax  obLiecTBa
pornb B obecneyeHuu | onpeaeneHsbl nvua, YacTtuyHo
Npo3payHoCTn OTBETCTBEHHbIE 3a cobntopaetcs
obuwecTBa, peanusaumio
CBOEBPEMEHHOCTU U | MH(bOpMaLMOHHOM He cobntopaetcs
MOMHOTLI  PACKPbLITUSA | MONTUTUKN
obLecTtBoM
WHopmaunn,
HeobpeMeHuTeNnbLHOr
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
o} gocTtyna
aKUMOHepPOB K
AOKYMeHTaMm
obulecTtBa
2.1.7 |CoBer pgupekTtopoB|1. B TeueHne otdetHoro|= CobntogaeTtcs
ocyllecTBnsieT nepuoga coseT
KOHTPOIb 3a | AUPEKTOPOB pPaccMOTpPEr YacTtuyHo
NpaKkTUKomn pe3ynbTaTbl CaMOOLEHKM cobntogaetcs
KOpnopaTUBHOIO n (UNKN) BHELIHEN OLEHKM
yrnpaBneHus B | MPaKTUKK He cobniogaetcs
obLecTBe M wrpaet | KOPNopaTUBHOIO
KMOYEBYID ponb B | ynpaBneHusi B obuecTtse
CYLLLECTBEHHbIX
KOprnopaTUBHbIX
cobbITusaX obLiecTBa
2.2 CoBeT AMpeKTopoB NOAOTHETEH akuMoHepam obLlecTsa
2.2.1 | NHdopmaums o|1. fopoBon oT4yeT | = CobniogaeTcs B uenax MuHMmMmsauum
pabote coseTa | obLWecTBa 3a OTYETHbIN CaHKLUMOHHbIX pUCKoB
ANPEKTOPOB nepuwog BkrtovaeT B cebs YacTtuyHo BaHk packpbiBar
packpbiBaeTcs 1 | tHhopmaLuto o} cobntogaetcs WHpopMaUno C  y4yeTom
npegocTaBnsieTcst noceLlaemocTu EVCTBYHOLLMX
aKkuMoHepam 3acenaHun coBeTa He cobniogaetcs |orpaHnyeHun Ha
ONPEKTOPOB 1 KOMUTETOB packpbiTMe nHopMaLmm
KaXgblM M3 4reHoB
COBeTa OUPEKTOPOB.
2. ["lopoBown oTyeT
COLEPXUT MHOopMaLuio
06 OCHOBHbIX
pesynbTartax OLEHKM
(camooueHkn) KadecTBa
paboThbl coBseTa
OVPEKTopOB,
npoBeaeHHON B
OTYETHOM Nnepuoge
2.2.2 |lNpencepatens 1. B obuwecTtBe |= Cobntogaetcs
COBETa [OUPEKTOPOB | CYLLECTBYET Mpo3payHas
[OCTyrneH ans | npouenypa, YacTtuyHo
obLleHusa ¢ | obecneunBatoLas cobntogaeTcs
aKUMoHepamm aKUMoHepaM
obuwecTtBa BO3MOXHOCTb He cobntogaetcs
HanpaBneHns
npegcepaTtentio  coseTa
avpektopos (1, ecnu
NpMMEHNMO, CcTapLuemy
He3aBUCUMOMY
avpektopy) obpalleHui
N nonyyeHus obpaTHoM
CBS1311 MO HUM
2.3 CoBeT aupekTopoB sBnsAetcsa 3MdEKTUBHBIM U NPOgecCUoHanbHbIM OpraHoM YynpaBrieHUs
obLiecTBa, CNOCOOHBIM BbIHOCUTL OOBEKTUMBHBLIE HE3ABUCUMbIE CYXXOEHUS U NPUHUMATL PeLLeHWs,
oTBeYarLLne MHTEpecam obLLEeCTBa M Ero akKLMOHEPOB
2.3.1 | Tonbko nuua, | 1. B otyeTHoM nepuoge |= Cobniogaetcs
umetoLme COBETOM ONPEKTOPOB
OesynpeyHyto (v ero KOMUTETOM MO YacTnyHo
OENOBYID 1 JIMYHYIO | HOMUHAUMSAM) Obina cobntogaercs
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
penyTauuio n | npoBeaeHa OLeHKa
obnagatowme KaHougatos B COBeT He cobniogaetcs
3HAHMSAIMK, HaBblkaMW | ONPEKTOPOB  C  TOYKM
" OMbITOM, | 3pEHUSA HANMU4USA Y HUX
HeobxooMMbIMKM  ANs | HeoBXxoauUMOro  onbITa,
NPUHATUSA  pELUEeHNi, | 3HaHWMN, aenosou
OTHOCSILLUXCS K | penyTaumm, OTCYTCTBUSA
KOMMEeTeHLMN coBeTa | KOH(IMKTa MHTEPECOB U
AVPEKTOPOB, n | Tak ganee
Tpebyowmmmcs  ans
ahpeKkTMBHOIO
OCYLLECTBMEHUS €ro
pyHKUWNH,
nsbupatorca
yneHamm coseTa
OVPEKTOPOB
2.3.2 |YneHbl coeta|1. Bo Bcex cnyyasax|= Cobnogaertca
AVPEKTOPOB npoBefeHus obuiero
obwecTBa cobpaHMsa akuMoHepoB B YacTtuyHo
nsbupatorcs OTYETHOM nepuoge, cobnopaetcs
NnocpeacTBOM MoBecTka [HS KOTOPOro
npo3payHom BKItOYana Bonpocbl 00 He cobniopaetcs
npouenypsl, n3bpaHun coBeTa
NO3BOMISIOLLEN ONpeKkTopoB, 00LecTBo
aKkuMoHepam npeacTaBunio
nony4nTb akuunoHepam
UHopmaumo o | Buorpadmyeckme
KaHgupaTtax, OaHHble BCEX
OOCTaTOYHYHO ONS | KaHOUOATOB B YMeHbl
hopMrpoBaHUs coseTa ONPEKTOPOB,
npeactaeneHust o6 | pesynbTaThl OLEHKM
nx TNNYHBIX N | COOTBETCTBUSA
npodeccnoHanbHbIX | NpodeccunoHanbHON
KayecTBax KBanudpukaumm, onbita u
HaBbIKOB KaHOuOaToB
TEKYLMM U OXnaaembiv
notpebHocTaM
obuiecTBa, NpoBedeHHON
COBETOM ONpPEeKTopoB
(Mn ero komuTETOM MO
HOMMHaUMSaM), a TaKke
NMHpopmaumio o
COOTBETCTBMM KaHAMAaTa
KpuTepumam
HEe3aBMCMMOCTH
cornacHo
pekomeHaaumam 102 -
107 Kooekca [
WMHpopmMaumio 0 Hanuuuu
NMMCbMEHHOIO  cornacus
KaHOougaToB Ha
n3bpaHne B  cocTaB
coBeTa ANPEKTOPOB
2.3.3 |CocTaB coeTa|1. B otyeTtHoMm nepuoge | Cobnogaetcs
ONPEKTOPOB coBeT ONPEKTOPOB
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
cbanaHcupoBaH, B | MpoaHanuanposan YacTtuyHo
TOM yucne no | COGCTBEHHbIE cobntogaetcs
KkBanudukaumm  ero | notpebHocTn B obnactm
UYNEHOB, WX ONbITY, | NPOecCuoHansHoONn He cobniogaetcs
3HaHMAM M OenoBbIM | KBanudukauum, onbita u
KayecTBam, N | HaBbIKOB W onpeaenun
nonb3yeTtcsi KoMneTeHuun,
AOBepreM HeobxoauMble coBeTy
aKUMOHEpPOB ONPEKTOpoB B
KpaTKOCPO4HOWN "
[ONrocpoYHoOm
nepcnekTuee
2.3.4 | KonnyecTtBeHHbIN 1. B otyeTHOM nepuoge |= CobntogaeTtcs
cocTaB coBeTa | coBeT ONPEKTOPOoB
ONPEKTOPOB paccMmoTpen BOMpoc O YacTnyHo
obuwecTtBa JaeT | COOTBETCTBUU cobntogaetcs
BO3MOXHOCTb KONMYEeCTBEHHOTO
opraHusoBaTb cocraBa coBseTa He cobniogaetcs
AeATenbHOCTb ONPEKTOpoB
coBeTa [OUPEKTOPOB | NOTpebHoCTAM obLecTBa
Hanbonee n MHTEpecam
3P PEKTUBHBLIM aKLuMoHepoB
obpasomMm,  BKMovas
BO3MOXHOCTb
dopmupoBaHus
KOMWUTETOB  COBeTa
OVPEKTOPOB, a Takke
obecneunBaet
CYLLLeCTBEHHbLIM
MWUHOPUTaPHbIM
aKunoHepam
obLectBa
BO3MOXHOCTb
n3bpaHuss B cocTaB
coBeTa [OUPEKTOPOB
KaHgupara, 3a
KOTOpOro OHMU
roflocyroT
2.4 B cocTae coBeTa AMPEKTOPOB BXOAUT [OCTATOMHOE KONMYECTBO HE3aBUCHMMbIX OUPEKTOPOB
2.4.1 | He3zaBucuMbIM 1. B TeyeHue otyeTHoro |= CobniogaeTtca
OVPEKTOPOM nepuoga BCE
npusHaeTcs nvuo, | HesaBUCUMbIE YneHbl YacTtuyHo
KoTopoe obnagaert | coBeTa ONPEKTOPOB cobntogaetcs
AOCTaTOYHbIMU oTBEYanu BCEM
NpodeCCUOHANM3MO | KPUTEPUSIM He cobniogaetcs
M, ONbITOM 1 | HE3aBUCUMOCTH,
CaMOCTOSITENbHOCTb | yKa3aHHbIM B
10 ans | pekomeHgaumax 102 -
dopmmupoBaHus 107 Kopekca, unu 6binu
cobCTBEHHOWN NpU3HaHbI
nosmuumn,  crnocobHo | He3aBUCUMbBIMU no
BbIHOCUTb peLleHnto coBseTa
0OBbEKTUBHbIE W | QUPEKTOpPOB
[obpocoBecTHbIE
CyXOeHus,
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KaHOWOATOB B YneHbl
coBeTa AMPEKTOPOB

KpuTepusam
HEe3aBNCUMOCTM, a
TaKke
ocyLecTBrseTcs
perynspHein - aHanus
COOTBETCTBUS
He3aBMCUMbIX
yneHos coseTa
ANPEKTOPOB
Kputepuam
He3asucumocTu. [lpun
npoBedeHUn  Takou
OLEHKN cofepxaHue
npeobnapaet Han
dopmonm

KOMUTET N0 HOMUHALUSAM
coseTa ONPEKTOpPOB)
COCTaBWN  MHeHMe O
He3aBUCUMOCTU KaxKdoro
KaHgugata B coBeT
AVPEKTOPOB "
npeacTaBun akumoHepam
cooTBeTCTBYIOLLEE
3aKnoyeHre.

2. 3a OT4yeTHbIN Nepuog
COBET AMPEKTOpOB (unwu
KOMUTET N0 HOMUHALUSAM
coBeTa [AMPEKTOpOB) NO
KpanHen mepe oguH pas
paccmoTpen BOMpoC O

He3aBMCMMOCTH
OeNCTBYIOLWMX  YNEeHOoB
coBeTa OVUPEKTOPOB

(nocne nx n3dpaHus).

3. B obuecTtBe
pa3paboTaHbl
npouenypsl,
onpegenstowme
HeobxoauMble [OencTBUS
yneHa coBseTa

TOM

OVPEKTOpOB B

YactuyHo
cobntoaaeTca

He cobntopgaetcsa

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
He3aBNCHMblE oT
BIMNAHUA
NCNONMHUTENIbHbIX
opraHoB obuiecTBa,
oTAenbHbIX rpynn
aKLMOHepoB nnm
NHbIX
3anHTEepPeCcOBaHHbIX
CTOPOH.
Mpn aTom cnegyet
yuuTblBaTb, 4YTO B
OObIYHBIX  YCIOBUSIX
HEe MOXeT CuYMTaTbCs
He3aBMCUMbIM
KaHaunaaTt
(n3bpaHHbIv yneH
coBeTa AUNPEKTOPOB),
KOTOpbIN CBA3aH C
obLecTBoM, ero
CYLLLECTBEHHbBIM
aKUMOHEPOM,
CYLLLECTBEHHbIM
KOHTpareHToM  unu
KOHKYPEHTOM
obwecTBa unm
CBsi3aH c
rocyapcTBoMm
2.4.2 |lMNposogutca oueHka |1. B otyeTHom nepuoge = Cobniogaetcs
COOTBETCTBUA COBET AMPEKTOpPOB (unwu
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
cnyvae, ecnm OH
nepecraet ObITb
He3aBMCKMMbIM, BKIoYasi
obsa3atenbcTBa no
CBOEBPEMEHHOMY
WHPOPMNPOBAHUIO 06
3TOM COBETa ANPEKTOPOB
2.4.3 | HesaBucumble 1. HesaBucumble CobniogaeTtca 1. Hdo 22.02.2023r. wu
anpekTopa OupekTopa COCTaBnsoT HaunHaa ¢ 28.09.2023 r.
COCTaBnsoT He |He MeHee ofHOW Tpetu|® YacTuyHo YKa3aHHbIV KpuTepun
MeHee OJHOW TpeTu | cocTaBa coBeTa cobnogaetcs cobnioganca baHkom B

M36paHHOI'O cocCTaBa
coBeTa OnpeKkTopoB

AVPEKTOPOB

He cobntopgaeTtcsa

nonHom obveme. B cocTap
HabnogatensHoro coeeta
baHka Bxoguno He meHee

Tpex He3aBUCUMbIX|
AVPEKTOPOB.

2. B nepvog C
23.02.2023r. 0o
npoBeAeHus: rogoBoro
OobLero cobpaHus
akumoHepoB B 2023 roay
(27.04.2023r.)  kpuTepun
He cobntoganca — B
cocTaBe
HabntopatensHoro coseTta
OoTCyTCTBOBanu
He3aBWCKUMble AUPEKTOpa.
B nepvos nocrie
npoBeAeHus: rogoBoro
Obwero cobpaHus

akunoHepoB B 2023 roay
(27.04.2023r.) " no
27.09.2023r. Kputepui
JacTuyHo cobnioganca -
KpuTepuam
HEe3aBMCMMOCTM
COOTBETCTBOBANM MeHee
1/3 coctaBa (2 u3s 9-tn
SIBNAKOTCA HEe3aBUCUMMbIMU
anpexkTopamu).

BaHk He mor obecneunTb
JOCTaTOYHOE KONMYEeCTBO
He3aBNCHUMbIX ONPEKTOPOB

B cocTaBe
HabntopatensHoro coseTta
baHka B nepuog cC
23.02.2023r. no|
27.09.2023r. no

OOBHEKTMBHBIM  MPUYMHAM,
B TOM 4mucrie no npuymHe
X BbIObITUS W3 cocTaBa

no cobcTBEHHON
WHULMaTHBE n
HEBO3MOXXHOCTbHO 3a
KOPOTKUI CpOK

73



®BCne

N

MpuHUUNBI
KopnopaTuBHOIoO
yrpaeneHus

rogoBOU OTYET 2023

KpuTepum oueHku
cobntogenns npuHuuna
KopnopaTUBHOIo
yrnpaBneHust

CTtaTtyc cooTBETCTBMSA
NPUHLMNY
KOpMopaTUBHOIo
ynpaBreHus

Ob6bACHEHUS OTKITOHEHMS
OT KPUTEPMEB OLIEHKM
cobntogenns npuHumMna
KoprnopaTUBHOrO
ynpaBneHns

3

4

5

OCYLLECTBUTb MounCK
HOBbIX NnoTeHunanbHbIX
KaHouoaToB.

Pewennem baHka Poccun
(pewweHne CoBeTa
ANPEKTOPOB BaHka
Poccun ot 23.12.2022r.)
onpegerneH NbrOTHBIN
nepuog ansa cobnogeHns
opraHusatopamu
TOoproenu TpeboBaHun Ans
noaaepKaHus LeHHbIX
Oymar B KOTMpOBaribHOM
CrucKe B 4YacTU Hanuuus B
cocTaBe coBeTa
AMpeKTopoB
(HabnogareneHoro
coBeTa), a Takke €ero
KOMWUTETOB HE3aBUCUMbIX
AMPEKTOPOB, -
00 UcTeveHus 0fjHOTrO
mMecsua c patbl
npoBeAeHUs rog4oBoro
obLiero cobpaHus
aKLMOHEPOB aMUTEHTA
noutoram 2023 ropaa,
(B OTHOLLEHUU LiEHHbIX|
oymar POCCUIACKOrO|
OMUTEHTA, B OTHOLUEHMU
KOTOpPOro n (nnn)
B OTHOLLUEHMWU YreHoB
coBeTa OVPEKTOPOB
(HabntogaTenbHoro
coBeTa) KOTOpOro
WHOCTPaHHbLIMU
rocygapctsamu  BBELEHbI
Mepbl  OrpPaHUYMUTENBHOMO
XapakTtepa).

Mpn dopmmpoBaHmm
cocTaBa
HabnopareneHoro coeeta
Ha 2024-2025 rr. bBaHk
nnaHmpyet  obecneynTb
cobnogeHne AaHHOro
npvHUMna
KOpnopaTUBHOIO
yrnpaBneHusl.

2.4.4

Hes3aBucumble
avpekTopa
KIIOYEBYHD  pOfb
npenoTBpaLleHnmn
BHYTPEHHUX
KOHOIIMKTOB
obuectBe
COBEpLUEHNMN

urpatot

B

1. HeszaBucumble
avpektopa (y KOTOpbIX
OTCYTCTBOBaAN KOHMNUKT
WHTEPECOB) B OTYETHOM
nepuoge
npegBapuTenbHO
oueHvBanm
CYLLECTBEHHbIE

=  Cobntopaetcs

YacTtnyHo
cobntopaeTca

He cobntopgaeTtcsa
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KopnopaTuBHOIoO cobntogenns npuHuuna npUHLMNY OT KPUTEPMEB OLIEHKM
yrpaeneHus KopnopaTUBHOIo KopropaTUBHOIoO cobniogeHns npuHuuna
yrnpaBneHust yrnpaBneHus KopnopaTUBHOIo
yrnpaBneHus
1 2 3 4 5
obuiectBom KopnopaTuBHble
CYLLLECTBEHHbIX OEencTBus, CBsI3aHHblE C
KopropaTUBHbIX BO3MOXXHbIM KOHAITMKTOM
AencTeunm MHTEpPEeCcoB, a
pesynbTaTthl Takon
OLIEHKM
npenocTaBnsanmcb
COBETY AMPEKTOPOB
2.5 Mpeacenatens coBeTa AMPEKTOPOB crnocobctByeT Hambonee 3GdEKTUBHOMY OCYLLECTBIEHUIO
YHKLMNIA, BO3NOXXEHHbIX HA COBET AMPEKTOPOB
2.5.1 |lNpencenatenem 1. Npencepatens coBeTa Cobntogaetcs Kputepui 1 He
coBeTa [OUVPEKTOPOB | AMPEKTOPOB  sBMsieTCs cobrnitopaeTcs.
n3bpaH He3aBUCUMbIM =  YacTtuyHo MpuHMMass BO BHMMaHue
HEe3aBUCUMbIN ONPEKTOPOM  UIKU  Xe cobntogaetcs HeJoCcTaToO4YHOE Hanuyne B
avpektop nubo 13| cpeam HEe3aBUCUMMbIX cocTaBe
yucna n3bpaHHbIX | AMPEKTOPOB  OnpeaeneH He cobniogaetca [HabniogatensHoro coseta
HEe3aBUCUMBbIX cTapwmin  He3aBUCUMBIN BaHka HEe3aBUCUMBbIX|
AVPEKTOPOB aNpeKTop. AVPEKTOPOB B TeYeHue
onpegeneH crapwwuin|2. Ponb, npaBa MU OTYETHOro nepuoga (cm.
He3aBMCUMbIV 06sa3aHHOCTU 00bsACHeHNs kK n. 2.4.3.), a
ANpEKTOop, npegcenaTtens  coseTa Takke, yuuTbIBast
KOOPANHUPYOLLMIA avpektopoB (1, ecnu CYLLIECTBEHHOE
paboTy He3aBUCUMMbIX | IPUMEHMMO,  CTapLlero oOHOBREHME cocTaBa
ANPEKTOPOB W | HeE3aBMCUMOIO HabntopatensHoro
OCYLLIECTBNSOLWUNA anpekTopa) [OMKHbIM coBeTa,
B3aMmogencTene ¢ | obpasom onpeaesneHbl BO HabniopatenbHbli  COBET
npegcenartenem BHYTPEHHMX [AOKYMEHTax BaHka npuHAn pelleHne
coBeTa AupekTopoB | obliecTBa He wu3bupaTb CcTapLuero
He3aBMCMMOIO OupekTopa
HabniogatensHoro coseta
BaHka 11.05.2023.
Mo utoram
popMUpOBaHMS HOBOIO
cocTaBa
HabntopatensHoro coseTta
Ha 2024-2025 IT.
HabniopatenbHbIM
coseTom baHka Oyger
paccMoOTpeH BoMpoc 006
n3bpaHuu cTapLiero
He3aBMCMMOro AnpekTopa.
Kputepui 2
cobntogaeTcs.
2.5.2 |lNpencepatens 1. OdpektnBHOCTL | =  CobnogaeTcs
coBeTa [OUPEKTOpoB |paboTbl npeacepaTens
obecneynBaet coBeTa ONPEKTOPOB YacTtuyHo
KOHCTPYKTMBHYO oueHMBanacb B pamkax cobnoaaetcs
aTmocdepy npouenypsbl OLIEHKN
nposeneHust (camooueHkKn) kavecTBa He cobntopaetcs
3acefaHun, paboThbl coBeTa
cBoboHoe OVPEKTOPOB B OTYETHOM
obcyxaeHune nepuoae
BOIMPOCOB,
BKIMHOYEHHbIX B

75




®BCne rogoBON OTYET 2023

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOpropaTUBHOIO cobntoaeHns npuHumna NPUHLMNY OT KPUTEPUEB OLIEHKU
ynpaeneHus KOprnopaTUBHOIO KOpMopaTUBHOIo cobntoaeHns npuHumna
ynpaBreHus ynpaBreHus KOpropaTUBHOIO
ynpaBneHus
1 2 3 4 5
NMoBECTKY OHs
3aceaHunsi, KOHTPOrb
3a NCMNOSTHEHNEM

peLIeHnn, NPUHATBIX
COBETOM AMPEKTOPOB
2.5.3 |lNpencepatens 1. O6s3aHHOCTL | = CobntogaeTtcs
coBeTa [OMPEKTOPOB | Mpeacenatens  coBeTa
npuHUMaeT OVPEKTOPOB  MpUHUMaTh YacTtuyHo
HeobOxoauMble Mepbl | Mepbl Mo obecnedyeHuto cobnogaetcs
Ansi CBOEBPEMEHHOIO | CBOEBPEMEHHOIO
npegocTaBneHns npenocTaBneHnst NosIHOM He cobniogaetcs
yneHam coBeTa |1 [OCTOBEPHOWN
AVPEKTOPOB nHdopmaLmm yneHam
UHdopmauuu, COBeTa [AMPEKTOPOB MO
HeoOxoguMMon  Ansi | Bonpocam MOBECTKM
NPUHATUS  peLUeHui | 3acefaHuns coseTa
no BOMNpOCaM | AMPEKTOPOB 3akpenseHa
NMOBECTKM OHS BO BHYTPEHHMX
AOKyMeHTax obuwecTsa
2.6 YUneHbl coBeTa AMPEKTOPOB AENCTBYOT AOOPOCOBECTHO M pa3yMHO B MHTepecax obLiecTtBa u ero
aKUMOHEPOB Ha OCHOBE A0CTaTOYHOW MHOPMUPOBAHHOCTH, C AOIMKHOW CTEMNEHbI 3a60TNNBOCTU U
OCMOTPUTENBHOCTH

2.6.1 |YneHbl coeTa | 1. BHyTpeHHUMK | = CobntogaeTcs
AVPEKTOPOB OOKyMeHTamn obuiecTsa
NPVHUMAIOT PELUEHUS | YyCTAHOBMEHO, YTO YfEeH YacTtuyHo

c y4yeToM BCeMW | coBeTa ONPEKTOPOoB cobnogaetcs
numetoLencs 00653aH yBeAOMUTb COBET
WHpopmauum, B | AUPEKTOPOB, €CNN Y HEro He cobntogaeTtcs
oTCyTCTBUE BO3HUKaeT KOHQPNUKT
KOHNUKTa WHTEPECOB B OTHOLLEHUU
WHTEPECOB, C y4yeToM | noboro Bonpoca
paBHOrO OTHOLLEHUS | MOBECTKMU AHS 3acenaHus
K aKkuMoHepam | coBeTa AMPEKTOPOB MIK
obuiecTBa, B pamkax | komuTeTa coBeTa
06bl4HOrO OVPEKTOpoB, [0 Hadana
npegnpuHMMaTensck | obcyxaeHus

Oro pucka COOTBETCTBYHOLLENO
BOMNpPOCa NOBECTKMW.

2. BHyTpeHHNe
OOKyMeHTbl  obuwecTBa
npegycmaTtpuBaloT, 4TO
yneH coBeTa OUPEKTOPOB
OOMKeH  Bo3depaTbes
OT  ronocoBaHuss  no
nobomy  Bonpocy, B
KOTOPOM Yy Hero ecTb
KOH(INUKT NHTEPECOB.

3. B oblecTtBe
yCTaHoBreHa

npoueaypa, KoTopas
nossonset COBETY
ONPEKTopoB nony4aTtb
npodeccnoHarsbHble
KOHCYynbTaLmm no

BOnpocam, oTHocALnmMCA
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOpropaTUBHOIO cobntoaeHns npuHumna NPUHLMNY OT KPUTEPUEB OLIEHKU
ynpaeneHus KOprnopaTUBHOIO KOpMopaTUBHOIo cobntoaeHns npuHumna
ynpaBreHus ynpaBreHus KOpropaTUBHOIO
ynpaBneHus
1 2 3 4 5

K ero KomMmneTeHUuu, 3a
cyeT obulecTBa

2.6.2 |lpaBa n|1. B obwectee npuHaT u|= Cobnogaetca
0653aHHOCTW 4YneHoB | onybnmKosaH
coBeTa [OUPEKTOPOB | BHYTPEHHUN  OOKYMEHT, YacTtuyHo
4yeTKo 4YeTKo  onpegensoLwmmn cobntogaetcs
cchopmynupoBaHbl UM |npaBa U 0653aHHOCTU He cobniogaetca
3aKpensneHbl BO | 4neHoB coBeTa
BHYTPEHHMUX ONPEKTOPOB
OOKYMeHTax
oblectBa

2.6.3 |YneHsbl coseTa | 1. MHameupyanbHas | =  CobniogaeTcs
ONPEKTOPOB  UMEHOT | NOCELaeMOCTb
AOCTaTOYHO BPEMEHM | 3acedaHuii  coBeta U YacTnyHo
ans BbINOSIHEHUS | KOMUTETOB, a  TaKke cobntogaetcs
CBOWX 06A3aHHOCTEN | AOCTaTOYHOCTb BpPEMEHU

ans pabotbl B coBeTe He cobniogaetcs

OVPEKTOpOB, B TOM
yucrie B ero KomurteTax,
npoaHanuanupoBaHa B
pamkax npoueaypbl
OLIEHKM (camooLeHKm)
KayecTBa paboTbl coBeTa
OVPEKTOPOB B OTYETHOM

nepuoge.
2. B cooTBeTCcTBUM C
BHYTPEHHUMMU

AOKyMeHTamn obuecTtsa
YneHbl coBeTa
ONPEKTOPOB 00653aHbI
yBeOOMNATb coBseT

OMPEKTOPOB O  CBOEM
HamepeHuM BOUTM B

cocTaB opraHoB
yrnpasneHus Apyrux
opraHusaumi  (NOMUMO
NOAKOHTPOSbHbIX

obLecTBy opraHusauuin),
a Takke 0 dhakTe Takoro

Ha3Ha4YeHuns

2.6.4 |Bce wuneHbl coBeta|1. B cootBetctBUM c|= Cobniogaertcs

ONPEKTOPOB B | BHYTPEHHUMM

paBHoOWn CTeneHun | fJokyMeHTamm obuiecTea YacTtuyHo

MMEKT BO3MOXHOCTb | YNEHbI coBeTa cobntogaetcs

gocTyna K | ANPEKTOPOB UMerT

OOKYMeHTaMm u | npaBo nonyyartb He cobntopaetcs

MHdopMaLnn MHdopMaLnto "

obuiecTBa. BHOBb | AOKYMEHTHI,

n3bpaHHbIM 4YneHaM | Heobxoaumble — 4YrieHam

coBeTa ANPEKTOPOB B | COBETA ONPEeKTopoB

MaKcumManbHO obLlecTBa ans

BO3MOXHbIA KOPOTKUN | UICAOSNMHEHUA WNMU  CBOMX

CpoK 06s3aHHOCTEN,

npenocTaBnsieTcst Kacatouwumeca obwecTtBa

JOoCTaTo4Has N NOOKOHTPOSbHBIX eMy
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
MHdopMauna 00 | opraHusauun, a
obuwecTtBe " O | uCNoMNHUTENbHbIE
pabote coBeTa | opraHbl obLecTtea
OVNPEKTOPOB 00s13aHbI obecneuntb
npegocTaBneHne
COOTBETCTBYIOLLEN
WHcpopmaumm "
OOKYMEHTOB.
2. B obuecTtBe
peanuayeTcs
hopmanm3oBaHHas
nporpamma
O3HaKOMMUTESbHbIX
MEepOnpUSATUIA 4ns BHOBb
n3bpaHHbIX 4YreHoB
COBETa AUPEKTOPOB
2.7 3acefaHust coBeTa OMPEKTOPOB, MOArOTOBKA K HAM M y4acTue B HUX YSIEHOB cOBeTa OUPEKTOPOB
obecneunBaloT 3PPEKTUBHYIO 4EATENBHOCTL COBETA ANPEKTOPOB
2.7.1 |B3acepaHmsa coseta|1. CoBeT pgupektopoB|= Cobniogaercs
AVPEKTOPOB npoBesn He MeHee LUecTn
NpOBOASTCA MO Mepe | 3acefaHnii 3a OTYETHbIN YacTtuyHo
HeobxoguMMocTn, ¢ |rog cobnogaetcs
y4yeToM MacwTabos
AeATeNnbHOCTH " He cobniogaetcs
CTOSALLMX nepeg
obLecTBOM B
onpegeneHHbIn
nepuog BpeMeHH
3agay
2.7.2 |Bo BHYTPEHHMX | 1. B obuectee | = Cobniogaetcs
AOKYMEeHTax yTBEPXXAEH BHYTPEHHWI
oblecTBa 3akpenneH | JOKYMEHT, YacTnyHo
nopsigok MOArOTOBKM | onpeaensiowmin cobntopaetcs

" npoBeaeHus
3acefjaHuii  coBeTa
AVPEKTOPOB,
obecne4ynBaroLmin
yneHam coBseTa
AVPEKTOpoB
BO3MOXXHOCTb
Hagnexalum
obpasom
noAroToBUTLCA K €ro
NpoBeAEHUNIO

npoueaypy nNoaroToBKU U
npoBedeHUs 3acefaHui

coBeTa [OUPEKTOPOB,

B

KOTOpOM B TOM 4ucne

YCTaHOBJIEHO,
yBegomrieHme

4yToO

(o]

npoBefeHun 3acegaHunsd
JOMKHO ObITb caenaHo,
Kak npaBumo, He MeHee
Yyem 3a nNaTb OHen Ao

OaTtbl ero nposeneHun4.

2. B oTyeTHOM nepuoae
OTCYTCTBYIOLLUM B MECTe
nposefeHUst 3acedaHus

coBeTa
yneHam

AVPEKTOPOoB
npenocTasnsanach

AVPEKTOPOB
coBeTa

BO3MOXHOCTb y4yacTuna B

obecyxaeHun
NoBEeCTKN OHA

BOMPOCOB

n ronocoBaHun

He cobntopgaetcsa
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
ONCTaHUUOHHO -
nocpeacTsom
KOHepeHU- u BUOEO-
KOHJ)epEHLI-CBA3U
2.7.3 |dopma nposegeHus |1. YctaBom unu|= Cobniopaetca
3acefaHus  coBeTa | BHYTPEHHUM JOKYMEHTOM
ONPEKTOPOB obuwecTBa YacTtuyHo
onpepensietcs C | NnpeaycMoTpeHo, yTO cobntogaetcs
y4yeToMm BaXXHOCTW | Hambonee BaXHble
BOMPOCOB  MOBECTKM | BOMPOChI (B TOM u4ucne He cobniogaetcs
OHS. Haubonee | nepeuyncnexHble B
BaXHble BOMPOChHI | pekoMeHaaLmmn 168
peLlaroTcs Ha | Kogekca) OOIMKHbI
3acefaHusXx, paccmaTpuBaTtbCs Ha
NPOBOAMMbBIX B OYHOW | O4HbIX 3acefaHusax
dopme COBETa OUPEKTOPOB
2.7.4 | PeweHns no|1. YcraBom o6wecTtBa Cobntopaetcs YctaBom BaHka
Hanbonee  BaXHbIM | NPEAYCMOTPEHO, 4yTO npeaycMOTPEHO, yTO
Bornpocam peweHnss no Haubonee|= YactuyHo peLUeHns Mo HEKOTOPbIM
OesATenbHOCTH BaXKHbIM BOMpocam, B cobntogaetcs CYLLLECTBEHHbIM
obuiecTBa TOM YUCIIE M3IOXKEHHbIM BONpocaM, OTHECEHHbIM
NpUHUMaloTCA Ha |B pekomeHgaumn 170 He cobniogaeTcsa |k KoMneTeHummn
3aceganmm  coBeTa | Kogekca, OOIKHbI HabniogarensHoro
AVPEKTOPOB npvHUMaTbCs Ha coBeTa, OOIMKHbI
KBanudumumpoBaHHbl | 3acegaHum coBeTa npyvHUMaTbCA BCEMU
M GONbLUMHCTBOM | AUPEKTOPOB yrneHamu
unn  60MbLMHCTBOM | KBanMULMPOBaHHbLIM HabniogatensHoro
rofocoB BCEX | 6ONbLUNMHCTBOM, He coBeTa equHOrnacHo.
n3bpaHHbIX 4YneHoB [MeHee 4Yem B  3/4 Bank nonaraet, 41O
CoBEeTa QUPEKTOPOB | FONOCOB, unm xe OOCTUXKEHNe MOMHOro
OONbLIMHCTBOM TONOCOB cobntoaeHnst
BCEX M3OpaHHbIX YNEeHOB pekoMeHZaumm  MOXeT
COBETa OUPEKTOPOB HeraTUBHO ckasaTbCsl
Ha onepaTMBHOCTU
NPUHATUSA
HabniogatenbHbim
COBETOM peLueHni,
HanpuMMep, B SKCTPEHHbIX
cny4vasix, WCKMoYaroLLmx
BO3MOXHOCTb y4yacTusi B
3acegaHum 4YneHoB
HabnogareneHoro
coBeTa, B KONMu4ectee
HeobXxo4MMOM ans

NPUHATUS pELLEHNS.
Ha npaktuke ykasaHHas
pekomeHgaumss Kopekca
ucnonusietcs: B 2023
rogy peLueHus no
BOMPOCaM, M3IOXEHHbIM
B nyHktax 1, 6, 7, 10
pekomeHaaunmn 170
Kopekca, Gblnn NpuHSTHI
HabnopaTtenbHbIM

COBETOM OONbLUNHCTBOM,
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KopnopaTuBHOIoO cobntogenns npuHuuna npUHLMNY OT KPUTEPMEB OLIEHKM
yrpaeneHus KopnopaTUBHOIo KopropaTUBHOIoO cobniogeHns npuHuuna
yrnpaBneHust yrnpaBneHus KopnopaTUBHOIo
yrnpaBneHus
1 2 3 4 5
HEe MeHee 4Yem B Tpu
4yeTBEPTHU royiocoB.
Bonpocsl, ykasaHHble B
nyHktax 2, 3, 4, 5, 8, 9
pekomeHaaunin 170
Kogekca, B 2023 roay
HabntogaTtenbHbIM
COBETOM He
paccmaTtpuBanuchb.
dakTuyecku, BCE
peLueHus
HabntopatensHoro
coBeta 3a 2023 rog wu
npegLwecTeyloLme
nepvoasbl, NPUHSATDI
eanHornacHo unm
KBanMpuuUpoBaHHbIM
©ONbLUMHCTBOM BCEX
n3bpaHHbIX YyneHoB
HabntopatensHoro
coBerTa.
Puckn, CBsi3aHHble
C HEenosnHbIM
NCMNOMHeHnem
pekoMeHaaumu,
MWUHUMU3UPYHOTCS
©narogaps BbICOKON
NoceLaemMocT YneHamm
HabntogatensHoro
coBeTa ero 3acegaHuu,
aTakke nNpUHATON B
BaHke npouenype
npeaBapuTeribHOro
paccMmoTpeHust Hanbonee
BaXKHbIX BOMpPOCOB
npodunIibHBIMU
Komutetamu
HabniogatensHoro
coBeTa, ao nx
BbIHECEHUS Ha
yTBEPXOEHME B
HabntopaTtenbHbli coBeT
BaHka.
2.8 CoBeT ANPEKTOPOB co3aaeT KOMUTETHLI AN NpeaBapuUTeNibHOro paccMOTpeHUs Hanbonee BaXHbIX
BOMPOCOB AesATeNnbHOCTM 0bLlecTBa
2.8.1 |Onga 1. CoBeT [gupekTopoB Cobntogaetcs He cobntopaeTca
npeaBapuUTenbHOro ccopmumpoBan KOMUTET Kputepun 1.
paccMoTpeHust no ayawTty, cocToAwmi|= YacTuyHo
BOIMPOCOB, WCKNIOYUTENBHO n3 cobntopaeTca TpeboBaHne K
CBSI3aHHbIX C | He3aBUCUMBbIX POpPMUPOBAHUIO
KOHTpONeM 3a | AMPEKTOpPOB. He cobniogaetca [komuTeTa  TONMbKO U3
dnHaHcoBO- 2. Bo BHYTPEHHMX He3aBUCUMbIX
XO3SINCTBEHHOM OOKymeHTax  obuwecTtBa AMPEKTOPOB He
OeATenbHOCTLI0 onpegeneHbl 3aga4n cobnoganocb B MOSTHOM
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna

ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO

ynpaBneHuns
1 2 3 4 5

obwecTBa, CO34aH | komuTeTa No ayauTy, B obbemMe, HauuMHas C
KOMUTET NO ayauTy, |TOM  4ucne  3ajayuwu, 22.02.2023 r. no
cocToALLMN u3 | cogepxalymecs B npuyvHaMm, ykasaHHbIM B

He3aBUCUMBbIX pekomMeHaaumnm 172 NOsICHeHMAX k N.2.4.3.
OVNPEKTOPOB Kopekca. Mo wToram npoBeaeHus

3. llo «kparHen wmepe,
OOWH 4rfieH KomuTeTa no
ayouTy, SABNSAOLNIACS
He3aBVCHMbIM
avpekTtopomMm, obnagaet
OMNbITOM W 3HaHWSMX B
obnactm NOAroTOBKM,
aHanuM3a, OueHKkn #u
ayaouta  Gyxrantepckon
(donHaHcoBoOW)
OTYETHOCTMH.

4. 3acepaHust komuteTa
no ayauty nNpoBOAUNUCH
He pexe OJHOro pasa B
KBapTan B  Te4yeHue
OT4YeTHOro nepuoga

rogoBOro obuwero
cobpaHusa akuMoHepoB B
2023 r. (27.04.2023r.) un
BHeo4epegHoro obuiero
cobpaHusa akuMoHepoB B
2023 r. (26.09.2023r.) B
cocTaB
HabntopatenbHoro
coBeTa BOLLUNU 2
He3aBUCUMbIX AMpeKTopa
N nosgHee pelleHnem
HabntogaTtenbHbIM

COBETOM Banka
28.09.2023r. obino
NPUHATO  pelleHMe o

NPU3HaHWN He3aBUCUMbIM
AVPEKTOPOM elle OOHOro
4YneHa HabniopatensHoro
coBeTa HecMmoTpa Ha
Hanuyune y Hero
hopManbHbIX KpUTEprEB
CBSA3aHHOCTMW.

Mpwn chopmmpoBaHum
KomuTeTa, NOMMMO
pekomeHgaumn  Kopekca
KoprnopaTUBHOIo
yrpaBneHus,
HabniopgatenbHblh  coBeT
BaHka yuutbiBaeT
npodunbHbIE
KOMNeTeHUMn ©n  onbIT
AUPEKTOPOB, cTeneHb
3arpy>XEHHOCTM  YNIEHOB
HabniogatensHoro
coBeTa, CIOXHOCTb WU
obbem BOMPOCOB,
OTHOCALLMXCS K

komneteHuun Komutera.
HaunHaa c¢ 27.04.2023r.
KomuteT ObIn
cchopmmpoBaH n3 4
AMPEKTOPOB "
BO3rnaBnsncs
HEWUCMONHUTENbHbLIM
INPEKTOPOM,
COOTBETCTBYIOLLNM
KpuTepuam
HEe3aBUCHMMOCTW.
M3bpaHue

He

npegceagartenem
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns

1 2 3 4 5
KomuteTta
HEeNCNOJNMHNTEeNbHOIo
aupekTopa 00ycrnoBneHo
Hannynem Yy Hero

©onblworo oneita paboThbl
(6onee 10 net) B obnactu
ayauta, UHAHCOB U
OaHKOBCKOrO aena,
3HaHWUN cneynguku
paboThbl BaHka (B
npegbiaywie  nepuogsl
Takke pykoBoawun
paboTton Komuterta), ytO
MO3BOSIUMO COXPaHUTb Ha
npexHem YPOBHE
appekTMBHOCTE  paboThl
Komuteta w©n KavectBoO
npopaboTkn  BOMPOCOB,
BbIHOCUMbIX Ha ero

paccMoTpeHue.
Tpoe 13  OMpPeKTopoB
ABNSANUCH

He3aBUCUMbIMU, n3
KOTOPbIX ABoe -
He3aB1CUMble c

27.04.2023 r., Tpetun —
Npu3HaH  He3aBUCUMbIM
AUPEKTOPOM  peLLUEHNEM
HabntogatensHoro
coBeTa baHka 28.09.2023
r., HECMOTPSl Ha Hanuyne
y Hero  chopmanbHbIX
KpUTEPMEB CBSAA3AHHOCTM.
Bo3MOXHOCTb
dopmMmnpoBaHund
KomuteTta
NCKMIOYUTENBHO n3
HEe3aBUCUMMbIX
AMPEKTOPOB oynet
OoLleHMBAaTbLCS yreHamu
HabniogatensHoro
coBeTa, W3bpaHHbLIMM B
2024 rogy Ha rogoBom
obLlem cobpaHumn
aKLMOHEpPOB., npwm
POPMUPOBAHMM  HOBOIO
coctaBa Komutera.
HecobniogeHve kputepus
ABnsieTcs BPEMEHHbIM,
BaHk cTpemuTcs
NOCTUTHYTH  cobnioaeHus
JaHHOW  pekoMeHJauuu
Kopekca B OygyLiem.
Cobniogatotcs  Kputepum
2,3, 4.
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
2.8.2 |Ons 1. CoBeTOM AOMPEKTOPOB Cobntogaetcs He cobntopaeTca
npeaBapuTEnbHOro co3gaH  KoMuTeT Mo Kputepun 1.
paccMoTpeHus BO3HarpaxaeHusam, =  YactuyHo
BOMPOCOB, KOTOPbIA COCTOUT TOMBKO cobntogaetcs dopmupoBaHme
CBSA3aHHbIX c|us3 He3aBMCUMbIX KoMuTeTa  TONMbKO U3
dopmmnpoBaHnem OVPEKTOPOB. He cobniogaetca | He3aBUCUMMbIX UMK U3
adppeKkTnBHOM ni2. Mpencenatenem SonblMHCTBA
npo3payHou KkomuTeTa no HEe3aBUCUMbIX
NpaKkTuku BO3HarpaxgeHusm ONpPEKTOPOoB ObIn10
BO3HarpaxkaeHwus, ABMNSIETCA HE3aBUCUMbIN HEBO3MOXHO no
co3gaH KOMUTET MO | ANPEKTOp, KOTOpbIA He npuyvHaM, ykas3aHHbIM B
BO3HarpaKaeHusm, ABnsieTcA nosicHeHmax K n.2.4.3.
COCTOSAILLMI u3 | npegcenarteneM coBeTa Takke npw
He3aBMCUMbIX ONPEKTOPOB ¢opmMupoBaHMM COCTaBa
ANPEKTOPOB n|3. Bo BHYTPEHHMUX KomuteTa
BO3rnaBnsiembin AOKyMeHTax  obuwecTsa HabniogatenbHbin coBeT
He3aBMCUMbIM onpegeneHbl 3agaum YYMTbIBAET NpoduUrbHbIe
ONPEKTOPOM, He | KomuTeTa no KOMMETEHUMM U OMbIT
ABNSAOLLMMCS BO3HarpaxgeHusm, OVPEKTOPOB, cTeneHb
npegcegatenem BKIOYAs B TOM 4uchne 3arpy>XeHHOCTN  YNIEHOB
COBeTa OUPEKTOPOB | 3afayn, coepxalumecs HabniogarensHoro
B pekomeHgauun 180 CoBeTa, CIIOXKHOCTb U
Kogekca, a Takke obbeM BOMPOCOB,
ycnosust (cobbiTus), npu OTHOCSLLMXCSA K
HaCTYNIeHUNn  KOTOPbIX komneTteHummn KomuteTa.
KoMuteT no BkniouyeHne B cocTas
BO3HarpaxgeHusam Komuteta no kagpam wu
paccmartpvBaeT  BOMpOC BO3HarpaxaeHusam
O MepecmoTpe MNOMUTUKU NCMNOMHUTENbHbIX
obuiectBa no ONpEeKTopoB
BO3HarpaxaeHuto 00yCcrnoBNEHO Hanuynem
YreHoB coBeTa fonbLoro onbita paboTb!
OVPEKTOPOB, B obnactn cuHaHcoB 1
NCMNOMHUTENBHbIX ©aHKOBCKOro aena,
opraHoB n WHbIX JeTanbHoro 3HaHWA
KMOYEBbIX PYKOBOOALLMX crneumdukm paboThbl
paboTHWMKOB BaHka " ero
OopraHM3aumoHHOM
CTPYKTYpbI, yTO
nossonset MOBLICUTb
apdekTMBHOCTL pPaboThl
KomuteTta "
NPVHUMAaEMBbIX PeLLEHUA.
Bo3MoOXHOCTb
dopmmnpoBaHunsd
KomuTeTa
UCKIMIOYUTENBHO n3
He3aBMCUMbIX
ONPEKTOPOB Oypet
OLEHMBATLCA  YIieHamu
HabnopatenbHoro

coBeTa, M30paHHbIMK B
2024 rogy Ha rogoBOM
obLem cobpaHum
aKLMOHEPOB, npu
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
hOpMMPOBaHUN  HOBOTO
cocTaBa KomuTeTa.
HecobniogeHve
KpuTepus aBnsieTcs
BPEMEHHbIM, BaHk
CTPEMUTCH  LOCTUTHYTb
cobnoaeHns OaHHOM
pekomeHgaumm Kopgekca
B Oygyuwiem.
CobniogatoTca Kputepun
2n3.

2.8.3 |Onsa 1. CoBeTOM AOMPEKTOPOB Cobntogaetcs Kputepun 1 He
npeBapuUTeNnbHOrO | co3gaH  KOMWUTET Mo cobnogaetcs.
paccMOTpeHUs HOMVMHauusM (MM ero|= YacTuyHo Mockonbky
BOMPOCOB, 3aja4yn, yKasaHHble B cobntopaetcs HabnogateneHbim
CBSI3aHHbIX C | pexoMeHaauunu 186 COBETOM BaHka
OCYLLIECTBNEHMEM Kopgekca, peanusytoTtcsa B He cobniogaetca | chopMnpoBaH  KOMUTET
KagpoBOro pamkax MHOro KomuteTa), no Kagpam "
nnaHMpoBaHns GONbLUMHCTBO YneHoB BO3HarpaxaeHusm,
(nnaHnpoBaHus KOTOporo ABNATCA 0ObACHEHMSA
NPeeMCTBEHHOCTH), | HE3aBUCUMbBIMU HecoOnaeHUss JaHHOro
npodeccuoHanbHbIM | AMPEKTOPaMMU. KpuTepua coBnagalT C
COCTaBOM ni2. Bo BHYTPEHHMX 0O bsCHEHNAMM,

3 hEKTUBHOCTLHO OOKyMeHTax obuwecTsa npenocTaBneHHbIMM

paboTbl coBeTa | onpefeneHsbl 3agaun Bbllle MO  MpUHUMNY

OVPEeKTopoB, C€O34aH | KoMuTeTa no n.2.8.2.

KomuTeT Mo | HOMUHaLMAM (nnn

HOMUHaLUUAM COOTBETCTBYIOLLIETO Kputepui 2

(HasHa4eHusAM, KomuteTa c cobntogaercs.

Kagpam), COBMELLEHHbBIM

BOnNbLWNHCTBO yHKLMOHANoM), Kputepun 3 yacTtuyHo

YfIeHOB KOTOPOro | BKMo4Yass B TOM 4ucne cobnogaeTcs.

ABNAOTCA 3ajayn, coaepxalumecs B oryeTHOM nepuoge

He3aBMCUMbIMU B pekomeHaaumn 186 KomuteTamu

AvpeKkTopamu Kogekca. HabniogarenbHoro
3. B Lensx coBeTa 7]
dopmMupoBaHMa  coBeTa YMNOSTHOMOYEHHbLIMU
anpektopoB, Haunbonee nogpasgeneHnsmm
NosiHo oTBevaroLero BaHka He
uensam n 3agjadam OpraHu3oBbIBaNUCh
obwecTBa, KOMWUTET O BCTpEUU
HOMVHaUUAM B OTYETHOM (B3aumopencrtaune) c
nepuoge aKUMoHepamm no
CaMOCTOATENbHO nnm BOnpocy noabopa
COBMECTHO C  WHbIMHU KaHougaToB B
KoMuTETaMU coBeTa HabniogatenbHhbIn
ONPEKTOPOB nnm coBeT. Bmecte ¢ Tem, B
YNONHOMOYEHHOE 2023 rogy KomuteT no
nogpasgenexue Kagpam "
obLlecTBa no BO3HarpaxaeHusm
B3aMMOAENCTBUIO c npeaBapuTenbHO
akumoHepamm paccmarpuvBan BCE
opraHusoBan nocTynmeLune oT
B3anmMmoaencTene c aKUunoHepoB
aKUMOHepamu, He NpeanoXeHns 0
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KpuTepum oueHku
cobntogenns npuHuuna
KopnopaTUBHOIo
yrnpaBneHust

CTtaTtyc cooTBETCTBMSA
NPUHLMNY
KOpMopaTUBHOIo
ynpaBreHus

Ob6bACHEHUS OTKITOHEHMS
OT KPUTEPMEB OLIEHKM
cobntogenns npuHumMna
KoprnopaTUBHOrO
ynpaBneHns

3

4

5

orpaHu4MBasiCb
KpynHenLwmnx
aKUMOHEPOB, B KOHTEKCTE
nogbopa kaHougatoB B
coBeT ONPEKTOPOB
obuecTBa

Kpyrom

BbIOBVXXEHUN
KaHouoaToB ans
n3bpaHus B
HabnopateneHbli coBeT
BaHka. YuutbiBas
MHOFOMETHIOK  MPaKTUKY
BaHka, nogobHble
BCTpEYn
(B3anmopencTeune) He
NPOBOAWINCH MOCKOJSIbKY
MUHOpUTapHbIE
aKUMOHEpPbI He 3aHMMaloT
NPOAKTMBHYKO MO3NLNIO U
COOTBETCTBYHLLNX
3anpocoB OT HUX He
nocTynano. Takke,
NpVYHUMasi BO BHUMaHue
BBeAeHHble B 2022 roay
N NPOSfOHTMPOBaHHbIE B
2023 rogy orpaHuyeHus
Ha packpbiTe
MHdopMaUMM U PUCKK
BBEOEHMS mep
OrpaHN4MTENBHOTO
xapaktepa, baHk
JaHHbIN MOMEHT
paccmartpuBaeT
BO3MOXHOCTb BHEAPEHUSI
nogobHown npaktukn. B
cnyJae, ecnm oT
aKUMOHepPOB oyayt
noctynaTb 3anpocbl O
npoBeAeHUN BCTpeY C
HabniogatenbHbim
COBETOM "
MeHe)XMEHTOM, ans
obCcyxaeHns  BOMPOCOB
nogbopa kaHOMOaATOB B
HabnopateneHbin
COBET, BaHk oynet
paccmaTpuBaTtb [AaHHble
3anpockl, a Takke
BEpHETCS K
paccMOTpPEHU0 BOMpoca
o} pasBUTUM
B3aUMOENCTBUS c
aKUMoHepamu, He
OrpaHNYMBasiCb  Kpyrom
KpynHemnLwmx
aKLUMOHEpPOB.

Ha
He

2.8.4

C

y4yeTom

macLitTabos
oeaTenbHOCTU 7]
YPOBHSI pucka coBeT
OVPEKTOPOB

1. B oTyeTHOM nepuoge
coBeT OVPEKTopoB
obwectBa paccMmoTpen
BOMNPOC O COOTBETCTBUMU
CTPYKTYpbI coBeTa

=  CobntopaeTtcs

YacTtnyHo
cobntoaaeTca
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KpuTepum oueHku
cobntogenns npuHuuna
KopnopaTUBHOIo
yrnpaBneHust

CTtaTtyc cooTBETCTBMSA
NPUHLMNY
KOpMopaTUBHOIo
ynpaBreHus

Ob6bACHEHUS OTKITOHEHMS
OT KPUTEPMEB OLIEHKM
cobntogenns npuHumMna
KoprnopaTUBHOrO
ynpaBneHns

2

3

4

5

obLecTBa
YLAOCTOBEpPUIICS B
TOM, YTO COCTaB ero
KOMUTETOB
MOSTHOCTBbIO OTBeYaeT
Lensm OesaTenbHOCTU
obuiecTBa.
[ononHuTtenbHble
KOMUTETbI NMBO ObINn
CHOPMMPOBaHbI,
nnbo He Obinn
NpU3HaHbI
HeobxoauMbIMU
(komutet no
cTpaterun, KomuTeT
no KopnopaTUBHOMY
ynpaBneHuto,
KOMUTET MO 3TUKE,
KomuTeT no
yrnpaBneHunto
puckamu, KOMUTET Mo
OloaxeTy,  KOMUTET
no 3[0pOBbIO,
6e3onacHocTn "
oKpyXatlLlen cpege
v ap.)

ONPEKTOPOB MacLuTaby u
XapakTtepy, Lensm
[eATenbHoCTU "
noTpebHoCTSAM,
npocunio
obuwecTBa.
[ononHutenbHble
KOoMUTETbI NNBO  ObiNn
cchopMmpoBaHbl, MO0 He
Obinn NnpuU3HaHbI
HeobxoauMbIMU

pUCKOB

He cobntopgaeTtcsa

2.8.5

CoctaB  KOMUTETOB
onpegenex Takum
obpasom, 4TObGBI OH
Nno3Bofsi NPOBOANTL
BCECTOPOHHEE
obcyxaeHune
npeaBapuTensLHO
paccMaTpuBaeMbixX
BOMPOCOB C Y4eTOM
pasnMyHbIX MHEHWI

1. KomuteT no ayguty,
KomuTeT no
BO3HarpaxgeHusam,

KOMUTET N0 HOMUHALUSAM
(vn  cooTBeTCTBYOLLMIA

KomuteT c
COBMeLLIEHHbIM
dYHKLMOHANoM) B
OTYETHOM nepuoae
BO3rnaBnsnncb
He3aBVCMMbIMU
avpekTopamu.

2. Bo BHYTPEHHMUX

OOKyMeHTax (nonuTtukax)
obLecTsa

npeaycMoTpeEHbl
MOroXeHus, B
COOTBETCTBUM c
KOTOpbIMM  fiMua,  He
BXOo4dWwMe B COCTaB
komMuteTa no ayauTy,
komuteTa no
HOMUWHaLUNAM (nmn
COOTBETCTBYHOLLUN
KoMuTeT c
COBMELLEHHbIM
yHKLMOHANoM) "
KkomuTeTa no
BO3HarpaxgeHusim,

Cobntogaetca

=  YacTnyHo

cobntoaaeTca

He cobntopgaeTtcsa

Kputepui 1
cobnogaeTcs.
Kputepui 2 cobntogaetcs.

He

YuntbiBagd  0b6bACHEHUS,
ykasaHHble B nn. 2.4.3,
2.8.1, 2.8.2 Ha4vuHas
22.02.2023 r., KomuteT no
ayanty u  KomuteT no
Kagpam "
BO3HarpaxaeHusam He
BO3rnaBnsinnch

He3aBNCUMbIMU

AUpeKTopamum.

Oco3HaBas
JaHHOro  npuvHUMna, a
TaKke nyyLyto
KOpPNOpaTUBHYIO NPaKTUKY,
npu dopmMmpoBaHmum
HOBbIX COCTaBOB
KomutetoB Ha 2024-2025
., npy OOCTaTOYHOM
KonnyecTse He3aBUCUMBbIX

BaXXHOCTb

ANPEKTOPOB, Hanu4uu
HeobXxoauMbIX

KOMNETEeHUMN, C Yy4eToM
nx 3aHaTocTn, baHk BypeT
CTPEMUTLCS K
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BbISIBIIEHNE
obnacTewn, B KOTOPbIX
nx [eAaATenbHOCTb
MOXeT ObITb
ynyJlieHa

OVPEKTOPOB B LIENOM.

3. Pesynbtatbl OLEHKU
(camooueHkn) KadecTBa
paboThbl coBseTa
OVPEeKTopOB,

npoBefeHHON B TeyeHue

OTYETHOro nepvoaa,
GbiNM  paccMoTpeHbl Ha
OYHOM 3acenaHum

coBeTa ANPEKTOpPOB

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
MoryT nocewaTb hopMMpPOBaHUIO
3acefaHns  KOMUTETOB ykasaHHbIX KomuteToB 13
TONbKO MO NPUrNaLleHNIo He3aBUCUMbIX OUPEKTOPOB
npegcenatens (6onbLunHCTBA
COOTBETCTBYHOLLETO He3aBUCUMbIX
KkomuTeTa AVPEKTOPOB), a Takke K
Ha3Ha4YeHuto
npeacegaTensiMu
KomutetoB He3aBUCUMbIX
AMPEKTOPOB.
2.8.6 |[lNpencepatenu 1. B TeyeHne otyeTHoro|= Cobniogaetcs
KOMUTETOB nepuoda npegcenarenu
perynsipHo KOMWUTETOB  perynsipHo YacTtuyHo
WHOPMUPYIOT COBET | OTYMTBIBANMCE O paboTe cobntopaetcs
OVPEKTOPOB M €ro | KOMUTETOB nepen
npegcenaTens 0 | COBETOM ANPEKTOPOB He cobniogaetcs
paboTte CBOMX
KOMUTETOB
2.9 CoBeT gumpekTopoB obecneyvmBaeT NpoBeLeHNE OLEHKN kavecTBa paboTbl coBeTa AMPEKTOPOB, €ro
KOMUTETOB U YJIEHOB COBETA ANPEKTOPOB
2.9.1 |lNpoBeneHne oueHkn | 1. Bo BHYTPEHHMX Cobnopaetcsa CobnogatoTca  kputepun
KayecTBa paboTbl | JOKyMeHTax  obuwecTBa 2n3.
coBeTa [OUPEKTOPOB | onpedeneHsl npoueaypbl | *  YacTuyHo He cobnopgaetcs
HarnpaBneHo Ha | NpoBeAeHNs OLEHKM cobnopaetcs KpuTepun 1.
onpegenexHune (camooueHkMn) kadecTBa B BaHke He
CTeneHm paboTbl coBeTa He cobniogaetca |popmanunsoBaHa
3 hekTUBHOCTYU ONPEKTOPOB. npouenypa npoBeaeHus
paboTbl coseTa | 2. OueHka (camMooLueHKa) OLLEHKM (camooueHkn)
ONPEKTOPOB, kayecTBa paboTbl coBeTa KayecTtBa paboTbl
KOMWUTETOB U YSIEHOB | AUPEKTOPOB, Ha6bniogatenbHoro
CoBeTa [UPEKTOPOB, | NpoBeAeHHast B coBeTa. Bmecte c Tem,
COOTBETCTBUS nx | OTYETHOM nepuoge, npw npoBeaeHnm
paboTbl BKIHOYana OLEHKY yKasaHHOM  npoueaypbl
notpebHocTAM paboTbl KOMUTETOB, BaHk  pykoBoacTByeTcA
pa3ButMa obLLecTBa, | MIHOUBMAYANbHYIO OLIEHKY pekomMeHaauMaMm
aKkTMBM3auuio paboTbl | KAXKOOrO 4YfieHa coBeTa Kogekca kopnopaTUBHOMO
COBeTa AMPEKTOPOB U | ANPEKTOPOB M COBETa yrpaBneHus,

MHdopMaLMOHHBIM
nnucemom baHka Poccuu
oT 26.04.2019 N WH-06-
28/41 " nyywmmMm
KopnopaTuBHbLIMU
NnpakTUKamMn 1 NoCTOsIHHO

COBEpPLUEHCTBYET
npouenypy npoBeaeHUst
CaMOOLIEHKM. B

HacTosillee BpeMmsi BaHk
cunTaet
HeLenecoobpasHbiM
onpegenaTb npoueaypbl
npoBeAeHus: OLEHKM
(camooueHkM)  KadecTBa
paboThbl

HabnopaTtenbHoro
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns

1 2 3 4 5
coBeTa BO BHYTPEHHMWX
JOKYMEHTaXx. BaHk
nnaHupyet paspabotatb
BHYTPEHHUN OOKYMEHT B

2024-2025 rr.

2.9.2 | OueHka pabotel [ 1. [Ona  nposegeHus Cobntogaetcs OueHka paboTbl coBeTa
CoBeTa [UPEKTOPOB, | HE3AaBMCHMMOM OLEHKM OVPEKTOPOB U KOMUTETOB
KOMWUTETOB U YIIEHOB | KayecTBa paboTbl coBeTa YacTtuyHo coBeTa OVPEKTOPOB
coBeTa [OUPEKTOPOB | ANPEKTOPOB B TeYyeHue cobnogaetcs oCyLlecTBnsieTcs Ha
OCYLLEeCTBMAETCA Ha | Tpex nocnegHux perynsipHo OCHOBE He
perynsipHo  OCHOBE | OTYETHbIX NepuvofoB Mo |®= He cobniogaeTtcs | pexe ogHOro pasa B rog.
He peXke OJHOro pasa | MeHbLUEe Mepe OAuH pa3 Bonpoc o npoBegeHusi
B rog. Ona | obwecTBoM OL/EHKM paboTbl
npoBegeHus npvBnekanacb BHELLHSAS HabniogarensHoro

HEe3aBMCMMOW OLLeHKMU

Ka4yecTBa

paboThbl

coBeTa [AMPEKTOPOB
He pexe ofdHOro pasa

B TpU
npuenekaeTcs
BHELLHSSA
opraHusaumsi
(kOHCYNbTaHT)

roga

opraHusaums
(KOHCYNbTaHT)

coseta 3a 2023 roag c
NpVBNEYeHNEM BHELLHMX
opraHusaumm
paccmarpuBarncs
Komutetom no kagpam u
BO3HarpaxgeHvam  npu
onpegeneHnm dopmbl
npoBeAeHUs Npoueaypbl.
OpgHako npuvHUMasa  BO
BHMMaHWE 3Ha4MTENbHOE
N3MeHeHune coctaBa
HabnogateneHoro
coeeta baHka B 2023
rogy, B TOM u4ucne
HeJoCTaToO4YHOEe
KONMM4ecTBO
He3aBUCUMbIX
ONpeKkTopoB (cm.
MOSICHEHVE K MpUHUMNY
2.4.3), a Takke
00CpoYHoe BbIObITME
OVPEKTOPOB B TeyeHue
OTYETHOrO roaa,

Komutetom Obl1ro
NPUHSATO pelueHve
nepeHecTn
paccMoTpeHue Bonpoca
o npueneYeHnn
opraHusaumu
(koHCynbTaHTa) ans
npoBeAeHUs
He3aBMCMMOM OLEHKM
acpbekTnBHOCTM paboThl
HabniogarenbHoro

coBeTa Ha cregywoLwmmn

KopnopaTuBHbLIN rog
(2024-2025rr.).
CootBeTcTBEHHO,  BaHk

NriaHMpyeT BepHYTbCH K
paccMOTpeHuto  Borpoca

O npuBiie4eHnn BHELLHEN
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOpropaTUBHOIO cobntoaeHns npuHumna NPUHLMNY OT KPUTEPUEB OLIEHKU
ynpaeneHus KOprnopaTUBHOIO KOpMopaTUBHOIo cobntoaeHns npuHumna
ynpaBreHus ynpaBreHus KOpropaTUBHOIO
ynpaBneHus
1 2 3 4 5
opraHusaumm ans

NnpoBeAeHUs npoueaypbl
OLLeHKM KayecTBa paboThbl
HabnogateneHoro
coBeTa B KoHue 2024
roga.

3.1 KopnopaTtuBHbIli cekpeTapb obwectBa obecneunBaeT aheKkTUBHOE TeKyLlee B3aMMOdencTBme C
akuMoHepamu, KOOpAMHAUUIO AeNcTBUIM obliecTBa MO 3awuTe NpaB M UHTEPECOB aKUMOHEPOB,
nogaepxky adhgeKkTMBHON paboTbl COBETA AUPEKTOPOB

3.1.1 | KopriopaTuBHbIN 1. Ha calite obwiectBa B | = CobniogaeTcs
cekpeTapb obnapaet|cetm WHTepHeT u B
3HAHMSAMK, OMNbITOM W | FO4OBOM oTyeTe YacTtuyHo
KBanudmkaumen, npencraeneHa cobnopaetcs
JoCTaTouyHbIMM  Anis | Buorpadmyeckas
WCMNOMHEHNs nHdopmaums o} He cobniogaetcs
BO3ITOXKEHHbIX Ha | KopnopaTUBHOM
Hero 006sa3aHHOCTEN, | cekpeTape (Bkrtovasi
OesynpeyHon cBefeHuss O BoO3pacTe,
penyTauuemn n | obpasoBaHmu,
noneb3yetcs kBanudukaumu, onbite),
AOBEpUEM a Takke CBedeHus O
aKUMOHEpPOB OOIMKHOCTAX B OpraHax
ynpaBneHusi WHbIX
IOPUANYECKNX nmu,
3aHNMaeMbIX

KOPMNOopaTMBHbIM
cekpeTapeM B TeuyeHue
He MeHee 4eM nATN
nocnegHux net

3.1.2 | KopnopatusHbIn 1. B obwecTtBe npuHaT n|= Cobniogaetcs
cekpeTapb obnagaert | packpbIT BHYTPEHHMWN
AOCTaToO4YHOWN [OKYMEHT - MOJIoXeHne o YacTuyHo
HEe3aBMCMMOCTbLIO  OT | KOPNOPaTUBHOM cobnogaetcs
NCMONHUTENBHBIX cekpeTape.
opraHoB obuiectBa n|2. CoBeT AONPEKTOPOB He cobnitogaetcsa
uMmeeT HeobxoauMmble | yTBepXaaeT
NonHOMOouMs W | KaHanpaTypy Ha
pecypcbl ANs | QOMKHOCTb
BbINOMHEHNS KoprnopaTUBHOIO
nocTaBneHHbIX Nepeq | cekpetaps "
HUM 3agad npekpawaet ero
NMOMHOMOYMS,
paccmaTpvBaeT BOMPOC
o BblNnare emy
AOMNOMHUTENBHOro
BO3HarpaxgeHus.
3. Bo BHYTPEHHUX
AOoKymeHTax  obuiecTBa
3aKpenrneHo npaso
KOprnopaTUBHOrO

cekpeTaps 3anpaliuneaTb,
nonyyartb AOKYMEHTBI

obLlecTBa 7]
WHdopMaLno y OpraHoB
yrnpaBneHuns,
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
CTPYKTYPHbIX
nogpasgeneHun 7]
OOIMKHOCTHbIX 7
obuwecTtBa

4.1 YpoBeHb BbiNfa4yMBaeMoro o6LWecTBOM BO3HarpaxgeHust [[ocTaToveH Ans  npuBneveHus,
MOTUBaLMN W yaoepxaHus nuuy, obnagawwmx Heobxogumon ans obliectBa KomneTeHuuen u
kBanudukaunen. Bbinnata BoO3HaArpaxneHuMsi uYreHam CcoBeTa AUPEKTOPOB, WCMNONHUTENbHbLIM
opraHaMm W WHbIM KMKYEBbIM pykoBOAAWMM paboTHMKam oOLlecTBa OCYyLIEeCTBNSeTCS B
COOTBETCTBUM C MPUHATON B OOLLECTBE MONUTUKOW MO BO3HArpaXKAeHWIo
4.1.1 |YpoBeHb 1. BosHarpaxgeHune |=  CobntogaeTtcs
BO3HarpaxaeHus, YrieHoB coBeTa
npeaocTaBsiEMOro | AUPEKTOPOB, YacTtuyHo
0oOLLIEeCTBOM YneHaMm | UICNONHUTENbHbIX cobntogaetcs
coBeTa [OUPEKTOpPOB, | OpraHoB n WHbIX
VCMOMNMHUTENbHBIM KMNtOYeBbIX PYKOBOAALLMX He cobntogaeTtcs
opraHam U1  WHbIM | paboTHMKOB  OOLLecTBa
KIHOYEBbLIM onpedeneHo ¢ y4eTom
PYKOBOASLLUM pe3ynbTaTos
paboTHMKaM, CO34aeT | CPaBHUTENbHOIO
OOCTaTOYHYHO aHanuaa YPOBHS
MOTMBALMIO AN MX | BO3HArpaxaeHus B
3 peKTUBHOM COMOCTaBUMbIX

paboThl, No3BONSAS | KOMMaHMSAX

obuwecTBy
npuenekaTb "
yaepXnBaTb
KOMMETEHTHbIX "
KBannunumpoBaHHbIX
crneuuanuctos. [lpu
3TOM obuecTBo
nsberaet OGonblUero,
yem 3To
HeoOX0AMMO, YpPOBHSI
BO3HarpaxaeHus, a
Takke HeonpaBaaHHO
Oonbloro  paspbiBa
Mexay YPOBHAMM
BO3HarpaxaeHus
yKasaHHbIX nuy U
paboTHMKOB
obuiecTBa

4.1.2 |lMonutnka obulectsa|1. B TeyeHne otyetHoro|= Cobniogaetcsa
Nno BO3HArpaxgeHuto | nepMoga KOMUTET MO

paspaboTaHa BO3HarpaxgeHusm YacTtuyHo
KOMUTETOM no | paccMoTpen  NONUTUKY cobntogaetcs
BO3HarpaXaeHusm 1 | (MonmTukn) no

yTBEPXAEHA COBETOM | BO3HarpaxaeHusm " He cobniopgaetcsa
ONPEKTOPOB (vnn) npakTnky ee (ux)

obuiecTBa. CoBeT | BHeApeHUs, OCyLLeCcTBUN

AVPEKTOPOB npu | OLEHKyY nx

nogaepxke Komuteta | addEKTUBHOCTH "

Mo BO3HArpaXKaeHWsiM | MPO3paYyHoOCTM U Mpu

obecneuynBaet Heob6xoauMocTH

KOHTPOMb 3a | npegcTaBun

BHEOpPEHVEM n | COOTBETCTBYIOLNE
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
peanv3aunen B | peKOMeHAaUuun  COBETY
o6LeCcTBE NONUTUKN | ANPEKTOPOB no
Mo BO3HArpaXkgeHuto, | NIepecMoTpy  yKasaHHOM
a npw | IONUTUKN (NOMUTUK).
HeobxooMMOoCTH -
nepecMmaTpmBaetr U
BHOCMUT B Hee
KOPPEKTUBbI
4.1.3 |lMonutuka obuwectBa | 1. lMonutuka (nonutukn) |[= CobntogaeTtcs
no BO3HarpaxaeHuo | obecTea no
coaepxut BO3HarpaxgeHuto YacTtuyHo
npo3payHbie coaepXnT (cogepxar) cobntogaetcs
MEeXaHN3Mbl Npo3payHble MexaHW3mbl
onpegerneHns onpepeneHnss pasmepa He cobniogaetcs
pa3mepa BO3HarpaxaeHusi 4rieHoB
BO3HarpaxgeHus coBeTa OVPEKTOPOB,
YNneHoB COBeTa | UICNOSHUTENBbHbIX
OVPEKTOpOB, opraHoB n WHbIX
NCMNOSHUTENbHbIX KIMOYEBbIX PYKOBOASLLMX
OpraHoB U  MHbIX | paboTHMKOB 06LLEeCTBa, a
KIMoYeBbIX Takke pernameHTMpyeT
PYKOBOASLLNX (pernameHTUpytoT)  BCE
paboTHUKOB BMAbl BbIMMaT, Nbrot U

obwecTtBa, a Takke I'IpVIBVIJ'IeI'VIVI,
pernaMmeHTupyeT BCe | npeaoctaBidAeMblX
BMObl BbINNaT, NbroT | yKa3aHHbIM nuuam

" npvBunerun,
npenocTaBnseMbix
YKa3aHHbIM Nnuuam
4.1.4 | OOwecTBO 1. B nonutuke | = Cobntogaetcs
onpepgenset (nonutumkax) no
NONUTUKY BO3HArpaxaeHuo unu B YacTtuyHo
BO3MeELLEeHUs WHBbIX BHYTPEHHMX cobnogaetcs
pacxoaoB OOKyMeHTax  obuwecTBa
(koMmneHcaumn), yCTaHOBMEHbI  npasuna He cobntopgaeTtcsa
KOHKPETU3MPYIOLLYIO | BO3MELLEHMS  PacxOdoB
nepeyeHb pPacxodos, | YNeHOoB coBeTa
nognexatimnx ONPEKTOPOB,
BO3MELLEHNIO, M | ICNONMHUTENbHbIX
YPOBEHb opraHoB 7 MHbIX
obcnyxumBaHus, Ha | KNKYEBbIX PYKOBOASALLMX
KOTOpbIN MoryT | paboTHMKOB o6LlecTBa

npeTeHaoBaTh YneHbl
coBeTa [OUPEKTOpPOB,
WCMNOMNHUTENbHbIE
opraHbi " WHble
KInoyeBble
pyKkoBoasLiue
paboTHMKK
obuiecTtBa. Takasa
NnonuTuKa MOXeT
ObITb COCTaBHOM
YyacTblo NMONTUTUKN
obLectBa no
BO3Harpa)aeHuo
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
4.2 Cuctema BO3HarpaxaeHus YreHoB coBeTa AMPEKTOpoB obecneymBaeT cOnvxeHne prMHaHCOBbLIX
WHTEPECOB ANPEKTOPOB C AONTOCPOYHBIMU PUHAHCOBBLIMU UHTEPECAMU aKLIMOHEPOB
4.2.1 | ObwecTBO 1. B otyetHOM nepuoge (= Cobnogaetcs
BbINnaynsaet o6LecTBO BbiNna4Msano
dUKCUpoBaHHoEe BO3HarpaxzaeHune 4neHam YacTnyHo
rogosoe coBeTa [OMPEKTOPOB B cobniopaetcs
BO3HarpaxaeHve COOTBETCTBMM c
yneHam coBeTa | NnpuHATON B obLiecTBe He cobniogaetcs
AVPEKTOPOB. NONUTUKON no
O6wecTBO He | BO3HarpaxaeHuio.
BbINnaynsaeT 2. B otyeTHOM nepuoge
BO3HarpaxgeHve 3a | obecTBom B
yyactune B | OTHOLLEHUMN YneHoB
OTAENbHbIX COBEeTa [OVPEKTOPOB He
3acefaHusaxX  coBeTa | NPUMEHSINNCH opMbl
unu KOMUTETOB | KPaTKOCPOYHOM
COBEeTa QUPEKTOPOB. | MOTUBALUN,
Ob6uwecTtBO He | AONONTHUTENbHOrO
npuMeHsieT  opMmbl | MaTepmanbHOro
KpaTKOCPO4YHOMN CTMMYNMPOBaHUS,
MoTMBaUun n | BbINfaTa KOTOpOro
AOMOJSTHUTENBHOTO 3aBMCUT OT pe3yrnbTaToB
MaTepuanbHOro (nokasaTtenen)
CTUMYNMPOBaHUSA B | AEATENBHOCTH
OTHOLUEHMN  4neHoB | obLecTsa. Beinnarta
coBeTa QUPEKTOPOB | BO3HarpaxgeHus 3a
yyacTme B OTAENbHbIX
3acefaHusx coBeTa unu
KOMWUTETOB coseTa
ONPEKTOPOB He
ocyLlecTBsnach
4.2.2 | Jonrocpo4vHoe 1. Ecnu BHyTpeHHuii | =  Cobntogaetcs
BNageHne  akumsiMu | AOKYMEHT (OOKYMEHTbI) -
obLecTBa B | nonuTMka (NonuTukn) no YacTuyHo
HanbonbLuen BO3HarpaxaeHuto cobnopaetcs
CTeneHm obuiectBa -
cnocobcTByeT npegycmartpuBaeT He cobniogaetcs
cbnuxeHnto (mpegoycmaTpmBaltoT)
domMHaHCOBbIX npegocTtaBneHne akumm
WHTEpPecoB  4reHoB | obuecTBa yneHam
coBeTa OUPEKTOPOB C | coBeTa AVPEKTOPOB,
A0NroCPOYHbIMU OOIKHbI ObITb
NMHTEpecamm npeaycMoTpeHbl "
aKUMOHEepOB. Mpu | packpbIThl yeTkue
aToM 06LecTBO He | MpaBuna BNageHus
obycnaBnueaet aKUMamMm YrneHamm
npaeBa peanu3auuu | coBeTa OVPEKTOPOB,
aKkuMi  OOCTWXKEHWEM | HaLerneHHble Ha
onpeaeneHHbIX CTUMYNMpPOBaHne
nokasartenewn OO0NrOCPOYHOro
AeATenbHOCTH, a | BnageHus Takumu
YneHbl coBeTa | akumaMm
ONPEKTOPOB He
y4acTByOT B
OMUMOHHBbIX
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KopnopaTuBHOIoO cobntogenns npuHuuna npUHLMNY OT KPUTEPMEB OLIEHKM
yrpaeneHus KopnopaTUBHOIo KopropaTUBHOIoO cobniogeHns npuHuuna
yrnpaBneHust yrnpaBneHus KopnopaTUBHOIo
yrnpaBneHus
1 2 3 4 5
nporpaMmmax
4.2.3 |B  obuwecTtse He|1. B obuwectBe He|= Cobntogaetcs
npeaycMoTpeHbI npeoycMoTpeHbl  Kakue-
Kakne-nnbo nmbo  AOMNoONHUTENbHbLIE YacTtnyHo
AOMNOMHUTENbHbIE BbINnaThbl unu cobntopaetcs
BbINnaThbl WUnu | KOMNeHcaumMnm B cny4vae
KomMMeHcauum B | JOCPOYHOro He cobniopaetcs
crnyyae [OOCPOYHOrO | MpeKpalleHust
npekpaLieHns NOSTHOMOYUI YyneHoB
MOSTHOMOYMIA UIIEHOB | COBETA [OUPEKTOPOB B
coBeTa OMPEKTOPOB B |[CBA3NM  C  MEPEXOA0M
CBA3N C MEPEXOAOM | KOHTPONs HaA
KOHTpOns Haf | oOWEecTBOM WU UHBbIMU
obuiectBoM unu | obcTosaTeNbLCTBAMM
VUHBIMU
obcTosTenscTBamm

4.3 Cuctema BO3HArpaXOoeHUs YrNeHOB WCMOMHUTENbHBLIX OPraHOB M MHbLIX KMOYEBbIX PYKOBOASALLMX
paboTHMKOB ob6LlecTBa npedycMaTpuBaeT 3aBUCMMOCTb BO3HArpaXxaeHus OoT pesynbTata paboThbl
obLlecTBa 1 X NMYHOrO BKNada B OCTUXKEHME 3TOro pesynbTara

4.3.1 | BosHarpaxgeHue 1. B TeyeHue otyeTHoro |= CobniogaeTtca
yneHoB nepuoga  opobpeHHble
NCMNOMHUTENBHbIX COBETOM ONPEKTOPOoB YacTtuyHo
OpraHoB U MHbIX | FO4OBbIE nokasarernu cobnogaetcs
KIHoYeBbIX 3hhEKTUBHOCTH
PYKOBOASLLNX ncnonb3oBanuncb npu He cobniogaetcs
paboTHUKOB onpegeneHnM pasmepa
obuiecTBa nepemMeHHoro
onpefensieTcsi TakuMm | BO3HarpaxaeHusi YneHoB
obpasom, YTOObI | UICNOMHUTENBHbIX
obecneunBaTb opraHos n WHbIX
pasymHoe N | KMOYEBbIX PYKOBOASLLMX
0bocHOBaHHOE paboTHukoB obLLecTBa.
COOTHOLLEHNE 2. B xoge nocnegHen
duMKCMpoBaHHOM npoBeaeHHON OLIEHKN
yactm CcUCTEMBI

BO3HarpaxageHua N | BO3HarpaxgeHma 4mneHoB
nepemeHHon YacTu | UICMOJTHUTESbHbIX

BO3HarpaxgeHus, opraHoB n WHbIX
3aBucALLen OT | KIOYEBbLIX PYKOBOASILLUX
pe3ynbTatoB paboThbl | paboTHMKOB  obLlecTBa
obLiecTBa 1 NMYHOro | coBeT OVPEKTOPOB
(vHouBmayanbHoro) | (komuTeT no

Bknaga paboTHUKA B | BO3HArpaxaeHusim)
KOHEYHbI pe3ynbTaT |ygocToBepusics B TOM,

yTOo B obuecTtBe
npuMeHseTcs
adhdpeKkTnBHOE
COOTHOLLEeHVE
UKCMPOBAHHOW  YacTu
BO3HarpaxaeHus "
nepeMeHHoun yactn
BO3HarpaxmgeHusl.

3. [Mpu onpepeneHun
pasmepa

BblMNnjiavynBaemMoro
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("3onoTomn

("sonoTom napawoT"),

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
BO3HarpaxgeHus yneHam
NCMNOMHUTENBHbIX
opraHoB n NHbIM
KIMoYeBbIM
PYKOBOASILLUM
paboTHMkam obuecTBa
y4nTbIBaKOTCA PUCKM,
KoTopoe HeceT
obLecTBo, ¢ TeM YToObl
n3bexaTb co3gaHus
CTUMYFNOB K MPUHSTUIO
Ype3MEepPHO PUCKOBAHHbIX
yrnpaBrneH4Yecknx
peLLeHnn
4.3.2 |O6wecTtBo BHegpuro |1. B cnyvae, ecnu Cobntopaetcs Oencteytowas B baHke
nporpammy obLecTBo BHEApWUNo nporpamma
OONrOCPOYHON nporpammy =  YactuyHo [ONrocpoYHOMn
MOTMBaALUMWN  YSIEHOB | AONTOCPOYHOW cobniogaeTcs MOTMBaUMW  MpUMEHUMa
NCMNOSHUTENbHbIX MOTMBaLMW ANsi YS1EeHOB ans YneHoB
OpPraHoB U MHbIX | UICMONMHUTENbHBIX He cobniogaeTcs | UCMOMHUTESbHBIX
KIMoYeBbIX opraHoB n WHbIX opraHoB n WHbIX
PYKOBOASLLNX KMOYEBbIX PYKOBOASALLMX KMOYEBbIX PYKOBOASALLMX
paboTHMKOB paboTHMKoB obLlecTBa C paboTHMkoB obulecTBa.
obuiecTBa C | ICMONb30BaHMEM  aKLMI PaspabotaHHas B BaHke
NCMNonb30BaHNEM obuwiectBa (cpmHaHCOBbIX nporpamma
akuun obLecTBa | MHCTPYMEHTOB, [0NrocpoYHOM
(onuuoHoB WNW | OCHOBaHHbIX Ha aKuusix MoTMBaLUK He
APYrMx Mpou3BOAHbIX | obwecTsa), nporpaMmma npegycmatpusaeT B
(PUHaAHCOBLIX npegycmartpuBaeT, uTO KayecTBe WHCTpPyMEHTa
WHCTPYMEHTOB, npaBo peanusaumm Takmx CTUMYNMPOBaHUS
0asncHbIM  aKTMBOM | aKLUi " WHbIX ucrnonb3oBaHue  akuui
no KOTOpbIM | PUHAHCOBBIX obwectea. K cymme
ABNAOTCA aKUWK1 | MIHCTPYMEHTOB BO3HarpaxaeHus no
obuecTBa) HacTynaeT He paHee 4YeM BceM nokasatensm KPI
Yyepes Tpu roga C npegycMoTpeHo
MOMEHTa nx NPUMEHEHME  OTCPOYKU
npepoctaenenus.  lMpu Ha 3 roga, npuv 3TOM
3TOM npaeo nx KpuTepmem BbINnaThbl
peanusaunu OTCPOYEHHOTO
obycnosneHo BO3HarpakgeHus
OOCTKEHNEM aBnsieTca  obecneyeHune
onpegeneHHbIX [0CTaTo4HOro YPOBHS
nokasarenew peHTabensHOCTH
JesTenbHocTn obLlecTBa Kanutana BaHka.
LlenecoobpasHocTb
BHEOpEHNSA CUCTEMBI
[OonrocpoYvHom
MOTMBaUMM Ha OCHOBE
akuum HaxoguTcs B
NOCTOSIHHOM dokyce
BHUMaHWUS
HabnopatenbHoro
coBeTa baHka.
4.3.3 |Cymma komneHcaumm | 1. Cymma komneHcaumm | =  Cobntogaetcs
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
napawoT"), BblNnavvMBaemas YacTuyHo
BbinnaynBaemMas obwectBoM B crnyyae cobnopaetcs
obuecTBom B cnyyae | LOCPOYHOro
OOCPOYHOro npekpaLleHusi He cobniogaetcs
npekpaLieHns NONHOMOYMI yneHam
NMOSTHOMOYMI YNEHaAM | UCMOSNHUTENbHbIX
NCMNOSTHUTENbHbIX OpraHoB WNW KIYeBbIM
OopraHoB UNn | pyKOBOASALLMM
KIMoYeBbIX paboTHMKam no
PYKOBOASALLMNX nHuumaTmee obuiectea 1
paboTHUKOB no (NpM OTCYTCTBMM C WX
WHMLMaTVBe CTOPOHbI
obwectea U  npw | HegOBPOCOBECTHBIX
OTCYTCTBMM C WX |OEWUCTBUA, B OTYETHOM
CTOPOHbI nepvoae He npesbiwana
HeJoBpPOCOBECTHBIX | ABYKpaTHOroO  pasmepa
DEencTBUNn, He | PUKCUPOBAHHOM  YacTu
npesbillaeT rogoBoro
ABYKpaTHOro BO3HarpaxgeHus
pasmepa
durKCMpoBaHHOM
yactm rogoBoro
BO3HarpaxgeHus
5.1 B o6wectBe co3gaHa 3hdEKTUBHO (YHKUMOHMPYOLWAs CcuUcTeMa YMpaBfeHUss puckamm w
BHYTPEHHEro KOHTPONS, HanpaBneHHasi Ha obecnedyeHne pa3yMHOW YBEPEHHOCTU B LOCTUXKEHWU
nocTaBreHHbIX Nepes obLecTBOM Lienemn
5.1.1 | CoBeTom ampekTopos | 1. ®PyHkumm pasnuuHbix | =  Cobniogaetcs
obwecTBa OpraHoB YynpasrieHns W
onpegeneHsl nogpasgeneHun YacTtuyHo
NPUHUMMI n|obwectea B cucteme cobniogaetcs
noaxonbl K | ynpaBneHusi puckamm u
opraHusaumm BHYTPEHHErO  KOHTPOIs He cobntogaetcs
CUCTEMBI 4yeTKO onpegeneHbl BO
yrNpaBneHns puckamu | BHyTPEHHMX
" BHYTPEHHETO | JOKYMEHTaxX/COOTBETCTBY
KOHTpOns B | toen nonnTuke
obLectBe obuwecTtBa, opobpeHHoN
COBETOM [MPEKTOPOB
5.1.2 | AcnonHuTesnbHble 1. WcnonHuteneHble | =  CobntogaeTtca
opraHbi obuecTBa | opraHbl obuwecTtBa
obecneunsaioT obecneunnu YacTnyHo
co3gaHue n | pacnpegeneHue cobntogaetcs
nognepxaHve obsa3aHHOCTEN,
PYHKUNOHNPOBAHUSA | NONTHOMOYUHN, He cobniogaetcs
3 peKTUBHOM OTBETCTBEHHOCTH B
CUCTEMBI obnactu ynpaBneHusi
yNpaBreHnsi puckamu | puckamm n BHYTPEHHEro
7 BHYTPEHHETO | KOHTPOSS mMexagy
KOHTpOnS B | NTOAOTYETHLIMM num
obLecTBe pyKOBOAUTENSAMMU
(HavanbHWKamn)
nogpasgeneHun 7]
oTAenos
5.1.3 | Cucrtema 1. B obuwecTtBe |= Cobntogaetcs
yNpaBleHUs puckamu | yTBepxxgeHa
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
" BHYTPEHHETO | aHTMKOPPYNLMOHHAsA YacTtuyHo
KOHTpOns B | NONUTHKA. cobntogaetcs
obuwecTtBe 2. B obuecTtBe
obecneunBaet OpraHM3oBaH He cobniogaetca
06bEeKTUBHOE, ©e3onacHbIn,
cnpaBeasimBoe N | KOHPUAEHUNAMNBHBIA 1
sAcHOe OOCTYMNHbIN crnocob
npeacraeBneHue o | (ropsyas nnHus)
TEKyLLEM COCTOSHUU | MHOPMUPOBAHMS
" nepcneKkTMBax | coBeTa AMPEKTOPOB MIK
obuwecTBa, KkomuTeTa coBeTa
LLeNTOCTHOCTb W | QUPEKTOPOB MO ayauTy O
Npo3payHoCTb dakTax HapyLleHuns
OTYETHOCTK 3aKkoHoAaTenbCTBa,
obwecTBa, BHYTPEHHUX  npoueayp,
pasyMHOCTb n | Kogekca 3TuKkM obecTtea
npMemMnemMocTb
NPUHUMaEMBbIX
06LLEeCTBOM pUCKOB
5.1.4 |CoBeT  aupektopoB|1. B TeyeHue otyetHoro |= Cobniogaetcs
obuiecTBa nepuoaa coBeT
npegnpyHumaeT ONPEKTOPOB (KOMUTET MO YacTtuyHo
HeoOxoovMMble Mepbl | ayauTy n (Mnu) KoMmuTeT cobntopaeTca
ana  Toro, 4Ttobbl | No puckam (mpw
ybeauTbCs, YTO | HANMUYMKM)  OpraHu3oBan He cobniogaetcs
AencTayloLLas B | npoBefeHune OLEHKM
obuwectBe cucTema | HAOEXHOCTU "
ynpaBreHns puckamu | 9 PeKTMBHOCTH
" BHYTPEHHETO | CUCTEMbI ynpaBneHusi
KOHTpOnSA puyckamMn U BHYTPEHHEro
COOTBETCTBYET KOHTpOnS.
onpefeneHHbIM 2. B oTtyeTHOM nepuoge
COBETOM [OUPEKTOPOB | COBET ONPEKTOPOoB
npyHUunam n | paccMoTpen pesynbTaThbl
noaxogam K  €ee|OueHKN HagexXHoCTUu u
opraHusaumm N | abheKTUBHOCTH
apheKkTnBHO cucTembl yrnpasneHus
(YHKLMOHNpPYET puyckamMn M BHYTPEHHEro
KoHTponsa obuwectBa wu
cBefieHMs1 0 pesynbTaTax
paccMoTpeHus
BKIMIOYEHbl B COCTaB
rogoBoro oT4yeTa
obllecTBa
5.2 Ans cuctemaTnyeckor He3aBMCMMOWN OLEHKN HAOEXHOCTU U 3(PEKTUBHOCTU CUCTEMBI YIpaBneHUs
pyUckaMuM W BHYTPEHHEro KOHTPOMs, W MpPaKkTUKM KOPMOPaTMBHONO YynpaBreHust 06LecTBO
OpraH130BbIBAET NPOBEAEHME BHYTPEHHEIO ayamTa
5.2.1 |Ons nposegeHus | 1. [Onsa nposeneHus | = CobniogaeTcs

BHYTPEHHero ayauTa
B 06LLlecTBe co3gaHo
oTaenbHoe
CTPYKTYpHOE
nogpasaeneHue unu
npueneyeHa
He3aBucumas

BHYTPEHHEro ayguta B
obLecTse co34aHo
OTAENbHOE CTPYKTYpHOE

noapasfaenexue
BHYTPEHHEro ayaura,
dYHKUMOHaNbLHO
nogoT4yeTHOE coBeTy

YacTtnyHo
cobntopaeTca

He cobntopgaeTtcsa
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOpropaTUBHOIO cobntoaeHns npuHumna NPUHLMNY OT KPUTEPUEB OLIEHKU
ynpaeneHus KOprnopaTUBHOIO KOpMopaTUBHOIo cobntoaeHns npuHumna
ynpaBreHus ynpaBreHus KOpropaTUBHOIO
ynpaBneHus
1 2 3 4 5
BHELUHAS OVPEKTOPOB, nunu
opraHmnsauumAa. npumBrne4veHa

DyHKLMOHANbHAss U |He3aBUCMMas  BHELLHSS
agMUHUCTPATUBHAs |opraHmM3aumns ¢ TeEM Xe
NnoAOTYETHOCTb NPUHLMNOM
noapasgeneHus NOAOTYETHOCTH
BHYTpEHHEro ayauTta
pasrpaHuyeHbl.
DyYHKUNOHANBbHO
nogpasaeneHve
BHYTPEHHErO ayauTa
nogYMHsIeTCsl COBETY

ONPEKTOPOB
5.2.2 |lMNoapasgeneHue 1. B otyeTHOM nepuoge |= CobntogaeTtcs
BHYTPEHHEro ayauTta|B pamKkax npoBeaeHus
npoBoanT OLLEHKY | BHYTPEHHETO ayauta YacTtuyHo
HaLEXHOCTU n | AaHa OLeHKa cobntogaetcs
ahbpexkTnBHOCTH HaOeXHOCTU "
CcUCTEMBI aphekTnBHOCTM He cobniogaetcs
yrnpaBneHnss puckamm | CUCTEMbI yrnpaBneHus
" BHYTPEHHETO | pUCKaMU N BHYTPEHHEro
KOHTpOMns, a TaKxke | KOHTpons.
OLIEHKY 2. B otyeTHOM nepuoge
KopropaTUBHOIO B paMKkax npoBedeHus
yrnpaBneHus, BHYTPEHHErO ayauta
npuMeHseT JaHa OUueHKa npakTUKn
obwenpuHATbIe (oToenbHbIX NpakTuK)
cTaHgapTbl KopnopaTuBHOIo
OeaTenbHOCTH B | ynpaBneHus, BKNto4as
obnactu npouenypsbl

BHYTPEHHEro ayguTta | MHOpMaLMOHHOTO

B3aMMmogencTems (B TOM
ysucne no  Bonpocam
BHYTPEHHErO KOHTpOns 1
yrnpaBneHus pMckamu) Ha

BCeX YPOBHSAX
ynpaBneHus obuecTsa,
a Takke
B3anMOOencTBms c
3aMHTEPECOBAHHbIMM
nuuamm

6.1 O6LLecTBO 1 ero AesdATenbHOCTb ABMSIOTCS MPO3payHbiMU ANsi aKLWMOHEPOB, MHBECTOPOB U MHbIX
3aVHTEPECOBaHHbIX NNL

6.1.1 |B obuwectee | 1. CoBeTtom paupekTopoB |= Cobnogaetca
pa3paboTaHa n|obuwectsa yTBEpPXKOEHA
BHeOpeHa NHGOPMaLIMOHHas YacTtuyHo
WHOPMaLIMOHHas nonuTuka obuiecTBa, cobntopaetcs
nonnTuka, pa3paboTaHHas ¢ y4eTOM
obecneunBatoLLas pekomeHgaumn Kogekca. He cobniogaetcsa
adhpekTnBHOE 2. B TeyeHne oT4yeTHOro
WHpopmaLnoHHoe nepuoga coseT
B3aumopencTemne OVpPEeKTopoB  (MnNn  oauvH
obulecTBa, n3 ero KOMUTETOB)
aKLMOHEpPOB, paccmoTpen Bonpoc 06

WHBECTOPOB U WHbIX | 3dEKTUBHOCTH
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
3aMHTEepPeCcoBaHHbIX | MH(OPMALMOHHOIO
nmy, B3aMMOAENCTBUA
obuiecTBa, aKkUNOHEPOB,
WHBECTOPOB M WHbIX
3aMHTEPECOBaHHbIX KL
n LuenecoobpasHoCcTU
(HeobxognmocTw)
nepecmMoTpa
MHOPMaLIMOHHON
NonuTUKM obLiecTBa
6.1.2 | ObwecTBO 1. O6wecTBO Cobntogaetcs CobniogaeTca  KpUTEPUNA
packpbiBaeT packpbiBaeT 1.
WHopmaLmio O | MHopmauuio 0 cucteme [ = YactudHo He cobnopaetcs
cucTeME M MpaKTUKe | KopnopaTUBHOIO cobnogaercst KpuTepum 2.
KopropaTUBHOIo ynpaBneHusi B obecTtse B COOTBETCTBUU C
yrnpaBneHus, n  obwmx npuHUMNax He cobrionaeTcs MNocTaHoBREHUE
BKIIOYas nogpobHylo | kopnopaTMBHOMO MpasutensctBa P® o1
UHopmaumio 0 | ynpaBneHus, 12.03.2022 N 351 wn
cobntogeHnn NPUMEHSIEMbIX B MocTaHoBneHne
NPVHLUMMOB n | obuectee, B TOM 4ucne MpasutensctBa P® oT
pekomMeHaaunn Ha caunte obwecTtBa B 04.07.2023 N 1102 BaHk
Kopekca cetn NHTepHer. He packpbiBaeT
2. O6LwecTBO MHpopMaumo o cocrase
packpbiBaeT NCMNOMHUTENbHBIX OpPraHoB
nHdopmaum 0 cocTaBe N coBeTa [OUPEKTOPOB,
NCNOSNHUTENBHbIX HEe3aBMCMMOCTU  YIIEHOB
opraHoB n coBseTa coBeTa W WX YNEeHCTBE B
ONPEKTOPOB, KOoMUTEeTax coseTa
HE3aBUCMMOCTN YNEHOB ANPEKTOPOB.
coBeTa U MX YNEeHCTBE B B cnyyae wn3MeHeHus
KoMuTeTax coBseTa NEeNCTBYIOLLNX
OVpeKkTopoB (B TpeboBaHuin Perynatopa
COOTBETCTBUM c N CHWXXEHUS CaHKLMOHHbIX
onpepeneHnem puckoB BbaHk BepHeTcs K
Kogekca). npakTuke NnosiHoro
3. B cnyvae Hanuuus packpbITUS MHopMaLU.
nua, KOHTPONMpYoLLLEro
obLecTBo, obLecTBo CobniopgaeTtca  kputepui
nyénukyetr memopaHgym 3.
KOHTpOMnMpyLero nuua
OTHOCUTENBHO  MMaHoB
Takoro niua B
OTHOLLUEHMU
KoprnopaTUBHOIO
ynpaBreHusi B obuiectee
6.2 OO6LLecTBO CBOEBPEMEHHO PAaCKPbIBAET MOSMHYO, aKTyanbHYHO U OOCTOBEPHY WHopmauuto 06
obuwectBe Ansa obecnevyeHWsi BO3MOXHOCTU MPUHATUS OOOCHOBaHHbLIX PELUEHUIN aKLMOHEpaMU
obLiecTBa 1 MHBECTOPaMU
6.2.1 | ObwecTBO 1. B obuwecTtBe |= CobnogaeTcsa B uenax MuHMMM3aALUU
packpbiBaeT onpefgerneHa npoueaypa, CaHKLMOHHbIX pUCKoB
WHopmaumio B | obecneymBatoLlas YacTuyHo BaHk packpbiBar
COOTBETCTBUM C|KoopavHauuio  paboThbl cobntopaetcs WHpopMaUnMo C  y4eTom
npuHUMNamMmm BCEX CTPYKTYPHbIX NENCTBYIOLLNX
perynapHocTH, nogpasgeneHun " He cobniogaetcsa |orpaHuyeHuin Ha
nocrnefoBaTenbHOCTM | paboTHMKOB  0bulecTBa, packpbiTMe nHcopmauum
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KpuTepum oueHku
cobntogenns npuHuuna
KopnopaTUBHOIo
yrnpaBneHust

CTtaTtyc cooTBETCTBMSA
NPUHLMNY
KOpMopaTUBHOIo
ynpaBreHus

Ob6bACHEHUS OTKITOHEHMS
OT KPUTEPMEB OLIEHKM
cobntogenns npuHumMna
KoprnopaTUBHOrO
ynpaBneHns

2

3

4

5

M onepaTMBHOCTU, a
Takke [OOCTYMHOCTH,
AOCTOBEPHOCTH,
NOMHOTHI "
CpaBHMMOCTHU
packpbiBaeMbIX
AaHHbIX

CBSI3aHHbIX c
packpblTueMm
WHcpopmauum unu
0eATenbHOCTb  KOTOpPbIX
MOXET npuBecTu K
HeobxoaMMocTu
packpbiTus
MHdopMaLnmn.

2. B cnyyae ecnu
LleHHble oymarm
obuwectBa obpawatoTca
Ha WMHOCTPaHHbIX
OpraHn30BaHHbIX
pbIHKaXx, packpbiTe
CYyLLIECTBEHHOW
nHdopmaLumm B
Poccuinckon ®depepaunmn
MW Ha TakMX pPbIHKax
OCyLLEeCTBAETCS
CUMHXPOHHO "
3KBMBAJIEHTHO B TeYeHMe
OTYETHOro roaa.

3. Ecnn wumHoCTpaHHble
aKUMOHepbI BnagetoT
CYLLLECTBEHHbIM
KONMMU4YeCTBOM akuumn
obwecTBa, TO B Te4eHne
OTYETHOrO roga
packpbiTve uHdopmauum
OCYLLIECTBNANOCH He
TONbKO Ha PYCCKOM, HO
Takke Ha OOHOM U3
Hanbonee
pacnpocTpaHeHHbIX
WHOCTPaHHbIX A3bIKOB

6.2.2

O6uwecTtBo wu3beraet
dopmarbHoro
noaxoga
packpbITUM
WHopmauum "
packpbiBaeT
CYLLLECTBEHHYIO
MHdopMaLno o]
CBOEW OesATENbHOCTH,
aaxe ecnu
packpbIThe Takomn
MHdopMaLnn He
NpegycMoOTPEHO
3aKOHO4AaTENbCTBOM

npu

1. B wuHdopmMaunoHHON
nonuTuke obuiecTea
onpefeneHsl noaxoabl K
packpbITMIO cBeaeHun ob
MHBIX coObITUAX
(benctBuax),
oKas3sblBaoLLINX
CYLLECTBEHHOE BNUsIHME
Ha CTOUMOCTb unu
KOTUPOBKM €ro LEeHHbIX
Oymar, packpbiTue
CBEOEeHUN O KOTOPbIX He
npegycMoTpeHo
3aKOHOAATENbCTBOM.

2. O6uwecTBO
packpbiBaeT
WMHpopmaumio o]
CTPYKTYpe Kanutana
obLlecTBa B
COOTBETCTBUN c

Cobniogaetcs

=  YacTn4yHo

cobntoaaeTca

He cobntogaeTtcs

Kputepuin 1,2,3
cobniogatoTcs.

B cBsA3n ¢ TpeboBaHnsIMM
PelweHnus coBeTa
\AMPEKTOPOB BaHka
Poccun ot 29.12.2022 «O
TpeboBaHmaX K
pacKkpbITUIO  KpeaUTHbIMU
opraHusaumMsamMu
(ronoBHBIMW  KpeaUTHBIMU
opraHusaumMsamMu
OaHKOBCKMX rpynn)
OTYETHOCTU "
WHpopmaumm B 2023
rogy», PeweHua CoBeTta
AMPEKTOPOB BaHka
Poccum ot 26.12.2023

«0 TpeboBaHUAX K
pPacKpbITUIO  KPeAUTHbIMU

opraHnsaumnammn
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®BCne

rogoBOU OTYET 2023

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
pekomeHaaumen 290 (ronOBHBIMKW  KpEeAUTHBLIMK
Kogekca B rogosom opraHusaumsamMu
oTyeTe M Ha caunTe GaHKOBCKMX rpynn)
obuecTBa B cetn OTYETHOCTMU "
WHTepHerT. WHpopmaumm B 2024
3. Ob6uecTtBO rogy» MHdopMaLus,
packpblBaeT yKkasaHHasi B KpuTepusax 2
MHopMaLnto o n 3 HacTosILEero
MOAKOHTPOSIBHBIX npvHUMNa, He
opraHusaumsax, MMerLLnX packpbiBaeTcsi baHkom.
ONS Hero CcyllecTBeHHoe B cnyyae wu3meHeHus
3HayeHve, B TOM 4ncIe 0O [NEACTBYHOLLMX

KNHOYeBbIX
HanpaBneHusix nx
DeATeNbHOCTH, o]
MexaHu3max,
obecneunBaoLmx
NoAOTYETHOCTb
NOAKOHTPOSbHbIX
opraHusauun,
NOSTHOMOYMSX coBeTa
ONpeKTopoB oOLLecTBa B
OTHOLUEHUN
onpegeneHns crparerum
N OLEHKN pe3ynbTaToB
NEeATENbHOCTH
NMOAKOHTPOSbHbIX
opraHusaumn.

4. O6LLeCTBO packpbiBaeT
HedUHAHCOBLIA OT4YeT -
oT4eT 06 yCcTOM4MBOM
pasBUTMM, IKONOMNYECKUI

OTYeT, oTyet o}
KoprnopaTnBHOM
coumanbHon
OTBETCTBEHHOCTU unu
WHOW OTYeT, cogepxaLumm
HedprHaHCoBYIO
WHpopmaumo, B  TOM
yucne o] drakTopax,
CBA3aHHbIX C
oKpyXXalllen cpegon (B
TOM yucne

3Korornyeckne akTopbl
N paKTopbl, CBSA3aHHbIE C
N3MEHEHNEM  knumaTta),
o6wecTBoM (couunanbHble

chakTopbl) "
KOpnopaTUBHbBIM

yrnpaBneHnem, 3a
WCKMIOYEHNEM oT4yeTa
OMUTEHTA  3MUCCUOHHbIX
LeHHbIX Bymar 1 rogoBoro
oTyeTa aKUMOHepHoro

TpeboBaHui Perynsatopa
N CHWXEHUS CaHKLMOHHbIX
puckoB baHk BepHeTcsa K
npakTuke MOSHOro
packpbITMSa MHOpMaLmK.

Kputepui 4 cobniogaeTtcs
YaCTUYHO.
Ha paHHbIn MOMeHT BaHk

He packpbiBaeT
OTOESbHbIN
HedUHAHCOBLIA OT4YeT -
AKOMOrMYeCcKnmn oTYerT,
OT4YET O KopropaTUBHOM
coLumanbHoOn
OTBETCTBEHHOCTU unm
WHOW OTYeT, cogepxaLlumm
HeprHaHCOBYIO

WHpopmaumo. 4 aerycra

2022 roga
HabntopaTtenbHbIM
coeetoMm [IAO  «baHk

«CaHkT-MNeTepbypr»

yTBepxaeHa [lonuTtuka B
obnactu YCTOMYMBOTO
passutusa. WMHdopmauus,
oTpaxeHHasa B [MonuTuke,
4AaCTUYHO pacKpbiBaeTcst
B rogoBoM OTyeTe -

HaunmHaa ¢ 2022r. baHk
packpbiBaeT
MHpopamMumto 00
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®BCne rogoBON OTYET 2023

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KopnopaTuBHOIoO cobntogenns npuHuuna npUHLMNY OT KPUTEPMEB OLIEHKM
yrpaeneHus KopnopaTUBHOIo KopropaTUBHOIoO cobniogeHns npuHuuna
yrnpaBneHust yrnpaBneHus KopnopaTUBHOIo
yrnpaBneHus
1 2 3 4 5
oOulecTBa YCTOMYMBOM pasBUTUN B
cocTaBe rogoBoro
oT4yeTa.
6.2.3 | opooBown otver, | 1. lopnoBon otyeT |*= Cobnogaetcs
ABNSASCb OOHUM U3 | obLLecTBa coOepPXunT
Haubonee BaXKHbIX | M(HpOpMaLMIO o] YacTtuyHo
WHCTPYMEHTOB pesynbTaTax OLIEHKN cobntogaetcs
MHopMaLMOHHOIO KOMUTETOM MO ayauTy
B3aumodencteua ¢ | acppektmBHoCcTH He cobntopgaetcsa
aKunoHepamm M| npouecca npoBeAeHus
apyrumu BHELUHEr0 N BHYTPEHHErO
3aUHTEPECOBaHHbIMKU | ayauTa.
CTOPOHaMMU, 2. ["lopoBown oTyeT
coaepxuT obuiecTBa coaepxuT
WHcopmaLuto, CcBedeHUss O MonuTuke
NO3BOMSIOLLYIO obwectea B obnactu
OLEHUTb NTOrM | OXpaHbl OKpYyXatoLen
OeATenbHOCTU cpensl, counansHon
obulecTBa 3a rog nonuTuke obuecTea

6.3 OO6wecTBO NpegocTaBnseT MHPOPMALMIO U AOKYMEHTbLI MO 3anpocaM akLUMOHEPOB B COOTBETCTBUMU
C NPVHUMNaM1 paBHOAOCTYNHOCTU U HEOBPEMEHUTENBHOCTU

6.3.1 |Peanunsauus 1. B wuHdopmauunoHHoi | =  CobntogaeTtcs
akuMoHepamu npaga | nonuMTuke  (BHYTPEHHUX
Ha AocTyn K | JOKYMEHTaX, YacTtuyHo
OOKYMeHTaMm 1 | onpegensitoLmx cobntogaetcs
MHdopMaLnn MHOPMALIMOHHYO
obLecTBa He | NONNTHKY) obuecTBa He cobntopgaetcsa
conpsikeHa C | onpeaeneH
HeonpaBgaHHbIMK HeoGpeMeHUTENbHbIN
CINOXXHOCTAMM nopsiooK

npeaocTaBneHus no

3anpocaMm  akuMOHepOoB
jocTtyna K WHopmauum
" OOKYMeHTam
obLecTBa.

2. B wnHdopmaumoHHom
nonuTuke  (BHYTPEHHUX
OOKyMeHTax,
onpegensoLmnx
NHPOPMaLIMOHHYIO
NonuUTUKY)  copepaTtcs
NOnoXeHus,
npegycmartpusatoLime,
yTO B cnyyae
nocTynneHna  3anpoca
akuunoHepa o}
npegocTaBneHum
MHdopmMaunn o]
NOAKOHTPOSbHbIX
obLLecTBY opraHn3auusx
obLlecTBo
npeanpuHuMaeT
HeobxoauMeble ycunus
Ons  nonyvyeHus Takoun

WHpopmauum y
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®BCne rogoBON OTYET 2023

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
COOTBETCTBYHOLLMNX
NOAKOHTPONbHbIX
o6LecTBy opraHv3aLmm
6.3.2 |lpwu 1. B TeyeHue otyeTHoro |= CobniogaeTtcs

npegocTaBneHnm nepvoga oOLecTBO He

obLecTBom OTKa3sblBano B YactnyHo

WHpopmaLmm yOOBNEeTBOPEHUMU cobntogaetcs

aKkumoHepam 3arnpocoB aKkUMOHEPOB O

obecneunBaeTcs npegocTaBneHnn He cobniogaetcs

pa3yMHbIN 6anaHc | tHdopmaumm nmbo Takue

Mexgy WHTepecamu | 0TKasbl Obinn

KOHKPETHBbIX 060CHOBaHHbLIMM.

aKuMoHepoB ni2. B cnyyasx,

MHTEpecamn Ccamoro | onpeaeneHHbIX

obLwecTBa, NHOPMALIMOHHOMN

3aUHTEPECOBAHHOMO | MOSIMTUKOM obuiecTtBa,

B COXpaHeHun | akunoHepbl

KOHMAEHUManNsHOCT | npeaynpexaalTcs o

" Ba&XKHOW | KOH(PMAESHUNANbHOM

KOMMEpPYECKON Xapaktepe uHdopMaLmm

Hdopmauuu, U MpuHUMalT Ha cebs

KoTopas MOXeT | 06513aHHOCTb no

okasaTb COXpPaHeHUIo ee

CyLLIECTBEHHOE KOH(pMAEeHUNaneHOCTH

BNMSHNE Ha  ero

KOHKYPEHTOCMNOCOBHO

CTb

7.1 [encreusi, KoTOpble B 3HAYUTENbHOW CTEMEHW BIUAIOT MNW MOTYT MOBMAMATbL Ha CTPYKTYpY
aKLMOHEepHOro kanutana u MHaHCOBOE COCTOsSIHME 06LiecTBa W, COOTBETCTBEHHO, Ha MOMOXeEHUe
aKLUMOHEPOB (CYLLECTBEHHbIE KOPMOpaTuBHbIE [OEWCTBMS), OCYLLECTBMNSATCA Ha ChpaBeasuBbIX
ycnoBusix, obecneuvBalolmMx CcOOMOAEHME MpaB U WHTEPECOB aKUMOHEPOB, a TaKkKe WHbIX
3aVHTEPECOBaHHbIX CTOPOH

7.1.1 | CywecTBEHHbIMK 1. YcraBom ob6wectea|= Cobniogaetcs
KopropaTUBHbIMU onpegeneH nepeYeHb
JEeNcTBUAMU (kpuTepun) cgenok wunu YacTtnyHo
npusHatTCs WHBbIX DencTBun, cobntogaetcs
peopraHusaums ABNSAOLLMNXCS
obuiecTBa, CYLLECTBEHHbBIMM He cobntopaetcs

npuobpeteHne 30 u | kopnopaTUBHLIMM
bornee npoueHToB | Aencteuamu. lNpuHaTtre
roNOCYIOLWMX  akuui | pelleHnin B OTHOLUEHUN

obLwecTBa CYLLEeCTBEHHbIX
(nornoweHwne), KOpnopaTUBHbIX
coBepLUueHune aencrenm yCTaBoMm
obLecTBOM obllectBa OTHECEHO K
CYLLLECTBEHHbIX KoMneTeHuumn coBeTa
COENOK, YBENnUYeHne | ANPEKTOPOB. B Tex
unm YMEHbLUEHME | Cry4asX, Korga
YyCTaBHOIO KanuTana | OCyLleCcTBNEHNE OaHHbIX
obuiecTBa, KopnopaTUBHbIX
ocyLecTBneHne JEencTBumn npsmo
NUCTUHra N | OTHECEHO

OEeNUCTMHIa  aKUW | 3aKoHOAaTeNbCTBOM K
obllecTBa, a TaKke | KoMneTeHUun o6Liero
UHblE OencTBus, | cobpaHns  akUMOHEpOB,
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KpuTepum oueHku
cobntogenns npuHuuna
KopnopaTUBHOIo
yrnpaBneHust

CTtaTtyc cooTBETCTBMSA
NPUHLMNY
KOpMopaTUBHOIo
ynpaBreHus

Ob6bACHEHUS OTKITOHEHMS
OT KPUTEPMEB OLIEHKM
cobntogenns npuHumMna
KoprnopaTUBHOrO
ynpaBneHns

3

4

5

KoTopble MoryT
npuBecTn K
CyLLLeCTBEHHOMY
N3MEHEHNI0
aKLMoHepoB unm
HapyLleHWIo nx
WHTEpecoB. YCTaBOM
obLectBa
onpegerneH nepeveHb
(kpuTepun)  coenok
WNU WHbIX OENCTBUMN,
SBMSIIOLLMXCS
CYLLIECTBEHHbIMU
KoprnopaTUBHbIMU
JEeNCTBUAMKN, N Takme
JEeNCcTBUA OTHECEHbI
K KoMmneTeHummn
coBeTa [OUPEKTOPOB
obLecTBa

npae

coBeT AVPEKTOPOB
npegocTasnseT
aKuMoHepam
COOTBETCTBYHOLLME
pekoMeHZauum

7.1.2

CoBeT  OMpeEKTOpPOB
urpaet KInto4YeByto
ponb B MPUHATAU
peLleHnn unm
BblpaboTke
pekomMeHaaunn B
OTHOLLIEHMU
CYLLIECTBEHHbIX
KoprnopaTUBHbIX
OEencTBUMn,
AVPEKTOpOB
onupaetcs
no3unLmto
He3aBUCUMBbIX
ANPEKTOPOB
obLecTBa

coBeT

Ha

1. B obuecTtBe
npegycMmoTpeHa
npoueaypa, B
COOTBETCTBMM C KOTOPOWN
He3aBUCKMMble AUpeKTopa
3aaBna0T o cBoe
nosnummn no
CYLLLECTBEHHbIM
KOprnopaTUBHbIM
[encTBmaMm no
onobpeHuns

nx

=  Cobntopaetcs

YacTtnuHo
cobntopaeTca

He cobntopgaetcsa

7.1.3

Mpwn coBepLUeHnmn
CYLLLECTBEHHbIX
KoprnopaTUBHbIX
OencTBum,
3aTparvBaroLLmnx
npaBa W 3aKOHHbIE
WHTepecshl
aKUNOHEpPOB,
obecne4ynBatoTcs
paBHble YCrNoBUsS Ans
BCeX aKLMOHepoB
obwectBa, a npu
HeJoCTaTOYHOCTH
NpenycMOTPEHHbIX
3aKoHOAaTeNbCTBOM
MEXaHN3MOB,
HanpaBIeHHbIX Ha
3awuTy npae
aKUMOHEpPOB, -
OOMNONHUTENbHbIE

1. YctaBom obuiectBa c
y4eToM  ocobeHHocTen
ero  AedATenbHoOCTU K
KoMneTeHUmn coBeTa
OVPEKTOPOB ~ OTHECEHO
onobpeHue, NoOMUMO
NpeayCMOTPEHHbIX
3aKoOHOaTeNbCTBOM,
WHbIX COENOK, MMeLLNX
CYLLECTBEHHOE 3Ha4eHune
ana obllecTsa.

2. B TeyeHue oTtyeTHOro
nepuoaa BCE
CYLLECTBEHHbIE
KopnopaTuBHbIE
aencreus npoxoaunu
npouenypy opobpeHus
00 NX OCYLLECTBIEHUS

=  Cobntopaetcs

YactuyHo
cobntoaaeTca

He cobntopgaeTtcs

1. C
0cobeHHocTeN
[eATenbHOCTU
oTCcyTCTBYET
HeobxoauMocCTb
OTHeCeHus K
KoMMeTeHuumn
HabnopatenbHoro
coBeTa baHka Bonpoca
06 0gobpeHMM  UMHbIX
caenok, NOoMUMO
npenycMoTPEHHbIX
3aKoHOOaTeNbCTBOM.

2. B 2023 r. bBaHk
npoeoaun npouenypy
YMEHbLUEHNS1 YCTaBHOIO
kanutana banka. [JaHHoe
CyLLeCTBEHHOE
KopropaTuBHoe
nencrtemne

y4yeTom

BaHka,

Oblno
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®BCne

rogoBOU OTYET 2023

N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
Mepbl, 3almLiatroLine COBepLUEHO Ha
npaBa W 3aKOHHble OCHOBaHWK peLleHuns
WHTEepechl ogosoro obuero
aKunoHepoB cobpaHua  aKuuoHepoB
obuectsa. BaHka, npepBapuTenbHO
Mpn atom obuiecTBo NPUHSATOrO
PYKOBOACTBYETCS He GONbLUNMHCTBOM FOMOCOB
TONbKO aKUMOHepOB-BNaenbLeB
cobnogeHnem rofnocyLLMX akummn
dopmarnbHbIX baHka, NPUHABLLMX
TpeboBaHui yyacTtme B Obwem
3aKoHO4aTenbLCTBa, cobpaHMM  aKUMOHEepOB
HO ¥ nNpuUHUMNaMn (Mpotokon Ne 1/44 ot
KopropaTuBHOIo 27.04.2023).
ynpaBneHus,
N3MOXEHHLIMM B
Kogekce
7.2 OO6wecTBo obecneumBaeT Takon NOPSAOK COBEPLUEHUST CYLLECTBEHHbIX KOPNOPaTMBHbLIX AEACTBUN,
KOTOPbIA MO3BOMSIET aKLMOHEpaM CBOEBPEMEHHO TMoflyyaTb MOMHYK MHAOPMaLMI0 O Takux
JencTBuax, obecnevyvMBaeT MM BO3MOXHOCTb BIUATb HA COBEpLUEHME TaKMX [LOENCTBUA U
rapaHTMpyeT cobniogeHne UM afekBaTHbIA YPOBEHb 3aliMTbl UX MpaB MNpPU COBEPLUEHUU TaKMX
JencTBumn
7.2.1 | IHdhopmaums ol1. B ~cnyvyae, ecnu|= CobnogaeTtcs
COBEpLUEHUM obLlecTBOM B Te4yeHue
CYLLLECTBEHHbIX OTYETHOrO nepuoaa YacTtuyHo
KOprnopaTuBHbIX coBepLIan1cb cobnopaetcs
nencTeun CyLLEeCTBEHHbIE
packpbiBaeTcs C | KopnopaTuBHbIE He cobniogaetcs
00bsACHEHNEM aencreus, obuecTtBo
NMPWYMH, YCNOBWIA U | CBOEBPEMEHHO "
nocneacTeumn JeTanbHO  packpbiBano
COBEpLUEHMST  TaKuX | MHOpMaLMI0 O  Takux
JencTBumn JencTBusix, B TOM 4ucre
O MpuYMHaX, YCIOBUSX
COBEpLUEHMA OEeNCTBUI U
nocneacTBusix Taknx
JencTBumn ansi
aKLUMOHepOoB
7.2.2 |MNpaBuna ni1. Bo BHYTPEHHMWX Cobniopaetcs He cobnopatoTcs
npouenypsl, AOKyMeHTax  obuwecTsa KpuTtepum 1 n 2.
CBsi3aHHble C|onpedeneHbl crnydanm u|= YacTuyHo 1) BHYTpeHHue
OCyLLEeCTBNEHNEM nopsigok  NpuBreYvYeHust cobntopaetcs [OKYMEHTbI OBLLECTBA He
obuiecTeom oueHLmKa ans npeaycMaTpusaioT
CYLLLeCTBEHHbIX onpegeneHnss CToMMocTu He cobntogaetcs NpoLeaypy NpUBRedYeHns
KopriopaTnBHbIX umyLLiecTBa, HEe3aBMCUMOTIO OLEHLLMKa
OEeNCTBUN, OTYYXAaeMOro nnm
ans onpeaeneHusi
3aKpenneHbl BO npmo6p§TaeM0ro no CTONMOCTM  MMyLLIECTBa
BHYTPEHHMX KpynHoW  cpenke  wunu ’
OOKYMEHTax caenke c OTHYKAGEeMOro nim
ob6LecTBa 3aMHTEPECOBAHHOCTBIO. an06pveTaeM0ro no
2 BHyTpeHHMe KpynHowW  cpenke  wnu
OOKYMeHTbl  obuwecTtBa caenke c
npegycmatpusatoT 3aMHTEePECOBAHHOCTbLIO,
npouenypy npuBneYvYeHuns MOCKONbKY Takue Caerku
OUEHLUMKa [ONs  OLEHKU OCYLLECTBMAOTCS
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOprnopaTUBHOIO cobnogeHnst npyHuuna npuHUuny OT KpUTEPMEB OLIEHKM
ynpasneHusi KOprnopaTUBHOIO KOpnopaTUBHOIO cobnogennst npyHuuna
ynpasneHuns ynpaeneHuns KOprnopaTUBHOIO
ynpaBneHuns
1 2 3 4 5
CTOUMOCTH obLecTBoMm KpariHe
npnobpeTeHusa n Bbikyna penko. B cnyyae
akumn obuectsa. dopmupoBaHms B
3. Mpu _ OTCyTCTBUM 6yayLuem npakTUKK
¢opmankHoit COBEpLUEHUs  NOAO0GHbIX
3aNHTEPECOBAHHOCTU cnenok
Hnena coseta COOTBETCTBYIOLLUIA
OVPEKTOpOB,
MeXaHn3M KOHTpOns
CAVIHOTHHOTO OyneT ycTtaHoBneEH
NCMNOMHUTENBHOIO yaety )
opraHa, yneHa 2) BHyTpeHHue
KOMNErManLHOro OOKyMeHTbl obLiecTBa He
NCMNOMHUTENBHOIO fpeaycmMarpnsaior
opraHa obuwectBa wunu npoueaypy npnenedeHns
nmua, SBMSIOLLErocs! HEe3aBMCUMOrO OLeHLLMKa

KOHTPOMMPYIOLLMM FNLLOM
obuwectea, nubo nuua,
MMetoLLero npaeo gaBaTb
obwecTBy
obs3aTenbHble Anst Hero
yKkasaHusl, B caerkax
obLecTBa, HO npwm
HanM4yuu KOHnMKTa
WHTEPECOB WM MHOM MX
hakTnyeckomn
3aUHTEPECOBAHHOCTH,
BHYTPEHHUMMU
AOKyMeHTamn obuecTtsa
npenycMoTpeHo, yTO
Takue niua He
NpUHUMalOT  y4actTus B
rorlocoBaHMm Mo Bonpocy
0006peHns Takon caenku

ONsl OLEHKM CTOMMOCTU
npuobpeTeHnss 1 Bbikyna

akumn obLecTBa,
MOCKOIbKY aKumm
obwecTtBa obpawatoTcs
Ha OpraHn3oBaHHOM
pblHKE n nMmeroT
KOTUPOBKM,
y4nTbiBaEMbBIE npu
yCTaHOBMEHUU
CTOMMOCTH
npuobpeTeHns akumn
obuwecTBa.

Bmecte ¢ Tem, npu
BbIKyne akummn no

TpeboBaHWIO aKLMOHEPOB
OLEHLLUK ana
onpeneneHns CTOMMOCTH
akuuin npuenekaeTca B
COOTBETCTBMM C 3aKOHOM.

OTtkas Banka oT
npvBneYeHns
He3aBMCHMMOro
OLeHLLMKa, B Tex
cryyasx, Korga aToro He
TpebyeT 3aKOH,
nossonseT nsbexarb
AONOMHUTENbHbIX
BPEMEHHbIX "
dmHaHCcoBbIX 3aTpar.

B KadecTtBe Mepbl,
HanpaBreHHOW Ha
CHWKEHME BO3HUKAOLLNX
B CBA3N c
HecobnoaeHnem
pekomeHaaLumm
OONOMHUTENbHbIX
puckoB, baHk npumeHseT
aHanus AVHaMUKN
M3MEHEHNs1  KOTMPOBOK
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N MpuHUMNbI Kputepum oLeHkn Crartyc cootBeTCcTBUSA | OOBSACHEHMS OTKIOHEHUS
KOpropaTUBHOIO cobntoaeHns npuHumna NPUHLMNY OT KPUTEPUEB OLIEHKU
ynpaeneHus KOprnopaTUBHOIO KOpMopaTUBHOIo cobntoaeHns npuHumna
ynpaBreHus ynpaBreHus KOpropaTUBHOIO
ynpaBneHus
1 2 3 4 5

akuum baHka.
B cnyyae npekpalueHus
obpaweHuns akuunm baHka

Ha opraH1M3oBaHHOM
pbIHKE n/unu
YCTaHOBIEHUS
OEencTByOLWLMM
3aKoHOOATENbLCTBOM
TpeboBaHus 00
obs3aTensHoOCTH
NpVBEYEHNs OLEHLLMKa
npw npuobpeTeHun
obLecTtBoM

COOCTBEHHbIX aKkuun, a
Takke npu onpegeneHun
CTOMMOCTU  UMYLLLECTBA,

OTYYXAaeMoro nnu
npuobpetaemoro no
KPYynHOW  coenke  wunu
caenke c
3aNHTEPECOBAHHOCTbIO,

BaHk BEpHeTCS K

paccMOTpEeHU0  BoMnpoca
o cobniogeHun gaHHom
pekoMeHaaumu.

3) B TeueHne 2023 r y
BaHka OTCyTCTBOBaNu
KOHTpoOnupyoLime ero
niua, a Takke nuvua,
umerLmne npaBo gaBaTtb
BaHky obs3aTenbHble
ONsS Hero  ykasaHwus,
KOTOPbIX MOXHO ObIo 6bl
OTHECTM K TaKoBbiM B
COOTBETCTBMU c
NOSTIOXXEHNAMU 3akoHa
«0O6 aKUMOHEPHBbIX
obllecTBax».

3anpet Ha yyacTne B
roriocoBaHum yneHa
HabniogarenbHoro
coBeTa, uneHa
[MpaBneHus "
npeacepatens
lNpaBneHus baHka, no
BOMpOCY ofobpeHus
cAenku BaHka npu
Hanuyum KOHdnuKTa
WHTEPECOB WM WHOM WX
dakTn4eckomn
3aMHTEPECOBAHHOCTH,
npeaycMOTpPeHo
BHYTPEHHUMMU
JokyMmeHTamun baHka.
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N MpuHUMNbI KpuTepum oLeHku Cratyc cootBeTcTBUSA | OBBACHEHUSA OTKINOHEHUS
KOpnopaTUBHOrO cobntogeHvs npuHumna npuHUumMny OT KPUTEPMUEB OLIEHKM
ynpaBnenus KOpnopaTUBHOro KOPNOpaTUBHOIoO cobntogeHuns npuHUmna
ynpaeneHus ynpaBneHus KOpNopaTUMBHOro
ynpaBneHus
1 2 3 4 5

Cobntogaertcs kputepui 3.
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A.B. CaBenbes
Mpencepnartens MNpas

H.I". Tomununa?
MmaBHbIA ByxranTtep
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NMPUNOXEHWNE Ne 2

YTBEPXOEH
PeweHnnem HabniogatensHoro coeeta
MAO «baHk «CaHkT-lNeTepbypr»

[MpoTokon Ne 8 ot «20» mapTta 2024 roga

OTYET
o 3aknroyeHHbIX MAO «BbaHk «CaHkT-lMeTepbypr» B 2023 roay caenkax,
B COBEpLUEHNM KOTOPbIX UMEeeTCHA 3auHTepecoBaHHOCTb

Ne | Bug caoenku CTOpOHbI, NpeaMeT U yCcrioBus 3anHTepecoBaH- OpraH Data
caenku Hble nuua ynpaBneHus, coBepleH
NPUHABLUUNA nsa caenku
pelieHue o
corfacumm Ha
coBepLueHne
caenkm
1 | CornaweHue | CTOPOHbI CAENKM: YUneH Pelwwenne o | 14.09.2023
ob obwmx | - MAO «baHk «CaHkT-lMeTepbypr» | HabniogatensHoro | cormacum Ha
YCINOBUSIX (BaHk, Kpegutop); coBeTa BaHka | coBepLueHne
coBeplleHus | - 3aemMLmk BXOOMT B COCTaB | COENkKu He
KpeauTHbIX MpeameT caenku — npegocTtasneHue | Mpaenenns NPYHUMAroChb,
caenok KpeaUTOB Ha OCHOBaHUM 3asBneHun | 3aemiymka NMOCKONbKY
(OcbepTt) npm ycnosBum cornacus TpeboBaHun 0O
CtopoH ¢ ycrnoeuamu KpeanTHbIx HeobxoammocTun
cOenoK, ykasaHHbiMuM B 3asBrneHusax nonyyeHus
(OdbepTax), B nopsiake, cornacusi Ha ee
yctaHoBneHHom CornaiweHvem o6 CcoBepLUeHME He
obLLmx YCINoBUsIX CoBepLUEHNsI noctynano
KPEeANUTHbIX coenok (nanee -
CornaweHue).
nmnT 3a40/MKEHHOCTHN no

KpegutHon  nuHumn cocTtaBngaeTt
15 000 000 000,00 pybGrnenm u Hocut
BO30OHOBNSEMbIV XapakTep.

LleneBoe wucnonb3oBaHvWe KpeauToB:
(brMHaHCMpoOBaHue onepaunoHHON,
MHBECTULMOHHON 1 bmMHaHcoBOMN
pestenbHocT 3aemwmka, B TOM
yncne pedurHaHCMpOBaHUE TeKyLux
obsAsaTensCcTB nepeq 6aHkamun
oTnu4YHbIMKU oT KpeguTopa.
MpoueHTHaA cTaBKa: MnasawoLLas
unn  uUKCUMpoBaHHas  CTaBka B
npoueHTax rogosbiX. Bug crasBku no
kaxgomy Kpeouty onpepensietca B
3asBnenun (OdpepTe). [lMpoueHTHasa
cTaBka paccunTbiBaeTcs
VMHOUBMAYANbHO NP KaXXOOW Bblgave
Kpeauta B pamkax Cornawenus, ee
pasmMep He MOXeT npeBblllaTb
KnioyeByto ctaBky baHka Poccun,
yBenuyeHHytio Ha 3 (Tpu) npoueHTa
rofoBbIX.

Oowmii cpoKk npeaocTaBneHus
KpeautoB He 6Gonee 1825 pgHen ¢
patbl  BcTtynneHus Cornawenns B
cuny.

3aeMwuk 006sa3yeTCcss  NPOM3BOAUTL
norawieHve (BO3BparT) Kaxgoro
KpeouTa, MOoNlyYeHHOro B pamkax
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CornawueHus, B nopsiake,
nNpesycMOTPEHHOM B 3asBreHun
(OdbepTe), Ho B nobom cnyyae He
nosgHee yem yepes 2556
KaneHaapHbiXx  OHeW c  parbl
BCTynnexus B cuny CornaiueHus.

O6ecneyeHue: oTCyTCTBYET.

Cymma caenku cocrtaensiet 1,70 %
oT 6anaHcoBoM CTOMMOCTHU
akTMBoB bBaHKa, no cocTosiHuIo Ha
[aTy COBEPLUEHUS CAENKMU.

—

A.B. Casenbes
Mpepncepatens MNpaen

H.I". TomunuHa
maeHbIn Byxrantep
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