IMPEABAPUTEJIBHO YTBEPXJEH
CogeroM mupekropoB Banyiickoro OAO «Mosoko»
[Tpotokoa Neb/H ot «19» mas 2014 .

IOA0OBOM OTYET
Banyiickoro OTkphIToro aknuonepHoro oomecrsa «VoJoko»
no uroraM paborsl 3a 2013 roa

1. Ioxoxkenne o6mecTBa B 0TPaC/IH

B 2013 r. Banyiickoe OAO «MoJj10k0» CIENHATH3HPOBAIOCH Ha IIPOU3BOACTBE Maciia
KPeCTBIHCKOro H cyxoro Monoka. Ha npexnpustun Bamylickoro OAO «Monoko» 3aHATO
152 corpynuuka. 3a 2012 r. mpennpustHe IpoH3BEaO 85 TOHH LEILHOMOJIOYHOMN
MpPOAYKUHH, 1561 TOHHEI Macia XHBOTHOIO, B TOM 4YHCIIE H3 AaBaJIb4€CKOro ChIpbsa 536
TOHH, 996 TOHH CyXOro LEJBHOro MoJIOKa, 1749 TOHH cyxoro 06e3KHpPEHHOr0 MOJIOKA.
M3 obuiero KonugecTBa Cyxoro MoJjioka BhpaboTaHO 1O TpeGOBaHHAM MEKAYHAPOAHOI'O
crangapra CIIM - 889 T, COM - 1590 1. O6neM npou3BoACTBa MPOAYKUHMH K YPOBHIO
mpouuioro roxa ysenuumica Ha 287 muH. pyGneii. 3a 2013 rox nepepaboTaHo ChIpbS
34645 T u naBaIB4YECKOro ChIpbA — 547,5 T.

2. IlpuopuTeThbl HANPABJIECHHUSA NEATEILHOCTH 00 ECTBA
OcHOBHBIMH NpHOpUTETaMU JesTenbHOCTH Banyiickoro OAO «Mosoko» ABISIOTCS:
- paclIMpeHHE IMPOM3BOACTBA M BBIIYCKa CyXOro IEJbHOIO MOJIOKa H Macia
KpPECTBSHCKOrO;
- IpOBe[CHUE HCCIEeNOBaHMi, HAlpaBIEHHBIX HAa H3yYEHHE CIpOca 10 KaKAOMY BHIY
NpoayKUuH, npenocraBisgemoit Banyiickum OAO «Monoko», NpoBeleHHE Ha OCHOBE
uccienoBaHuil OoJiee IeNieHampaBiIeHHOH opraHu3anuu paboTel MO (POPMHUPOBAHUIO H
CTHMYJIMPOBAHHIO CIIpOCAa, MOHHTOPHHI M aHAIM3 MOJIOYHOro pbiHKa Poccuu B nenom u
PETHOHOB.

3. Ot4er coBeTa JHPEKTOPOB 061IeCTBa 0 pe3y IbTaTax pa3suTus Banyiickoro
OAO «Mo/10K0» 10 NPHOPHTETHHIM HANIPABJICHHAM €ro AeSiTeILHOCTH

2011 2012 2013
O6beM npou3BOACTBA
TOTOBO# IIPOJYKIIUH, BCETO
TOHH
Macino xxuBoTHOE 1884 1465 1561
Heneromon. [Ipoxykuus 1199 111 85
CIIM 645 1161 996
COM 1119 1110 1749
Mosoko ceipoe 2452 814 863
CnuBku 154 136
O6BeM npon3BOACTBA
MPOAYKIHH B 6a30BBIX 437597 389360 676396
OTMYCKHBIX IIEHaX, BCETO
THIC. py0

4. Ilepcnextussbl pa3sutus Banyiickoro OAO «Moaoxo»

3




HanoHeiimee passutne Bamyiickoro OAO «MoNOKO» CBS3aHO CO 3HAYHTENHLHBIM
KanATAIBHBIMH BJIOJKCHHSMHU H YBEJIMYEHHEM BBHITYCKa OCHOBHOM NPOXYKUMH, a TaKXE C
YMCHBIICHHEM 3aTpaT, CHHKCHHEM CEOECTOMMOCTH W JalbHEHINEero MOBBIIEHHUS KadyeCTBa
IIPOAYKIIHH.

IlpennpusTue paGoTaeT B COOTBETCTBHM C TPeGOBAHHEM TEXHHYECKOrO perjiaMeHTa
«TexHu4eckuit periaMeHT Ha MOJIOKO M MOJIOYHYIO poaykumio» ®3 Ne 88 ot 12.06.2008 r.
Ha kaxueii BHA NPOYKIHH MMEIOTCH CepTH(HKATE KAueCTBA, CAHHTAPHO-THIMEHHYECKHE
cepTHdUKaTEL

B benropoxnckoit obnactu peamusyercs 100% ueILHOMOOYHOM npoxykuud 4 3 %
Macna XHBOTHOTO. IIpoayKiMsa B OCHOBHOM pealH3yloTcs 3a npenensl oGnacta: Mocksa u
Mockosckas oGnmacts, Bnamumumpckas oGmacth, Jlunmeukas o6nacTs H JApYrHe pETrHOHEL
Cyxne MOnOYHBIE MPOAYKTHI BEIMycKaroTcs Ha 90,3 % mo TPeGOBaHUAM MEXITYHAPOIHOTO
CTaHzapTa, OCHOBHBIMH noKynarensaMu ssisiorcs OO0 «Kpadt Pyc», OO0 «Mape», 000
«Kanbeppu», OO0 «O6benrHEHHBIN KOHIUTEP» H APYTHE.

B 2013 roay npuoGpeTeHE! M YCTaHOBIIEHEI: yCTAaHOBKA Ae30J0pannonHas 18 09Y-3-
10 B annapaTHEIf Nex; arperar AMCHEPrHpYIOIMA B MacioueX; ILIACTHHYATAs
nacrepusaunonHas ycraHoska OKJI-15 MB; Mmeramnomerekrop; Npon3BOACTBEHHAS JIHHHAS
HanmoJiHeHuA mnaketoB BIG-BAG; porauuonHbl nurarens, KOHJICHCATOp K YCTaHOBKE
BUTI'AHT-8000 1 Bo3ayXoayBKa B LieX CYIIKH MOJIOKA, @ TAK¥Ke OCYLIECTBJIEH KallPEMOHT
TpyOBl B KOTENBHOM W cemapaTopa B Maciomexe. Takxke B 2013 rony mnpuoOpeTeHEI
aBromoGuib 'A3-322132, MA3, nonynpuuen (MonucTepHa).

Bceero xanutanbHble Boxenus B 2013 r. coctasmmi 10 427 TeIC. pyOnei.

S. OTd4er o BbIIIaTE 0GBABIEHHLIX (HAYHCICHHBIX) JHBHACHIOB 110 AKIHAM
Baayiickoro OAO «MoJ1oko»

Kareropus axumii Hauncaeno, py6. Boimsiaueno, py6.

OOGBIKHOBEHHBIC HMEHHEIE 0 0
0€310KYMEHTApHEIE aKIUH

6. Onmcanne oCHOBHBIX GpaKTOPOB PHCKA, CBA3AHHBIX € AEATEIbHOCTHIO
Baayiickoro OAO «Mosoko»
OcHoBubIMu (akTopamu pucka mis Bamyiickoro OAO «Monoko» SBISIOTC OTpacIeBbIE
¥ MaKpO3KOHOMHYECKHE PHCKH.
L. Orpacnesbie pucku Banyitckoro OAO «Moi0K0» MOXKHO pa3ieJHTh Ha JBe
rpynnsl;
1. Pucku, cBA3aHHBIE C PBIHKAMHE CHIPBS, 3aKYIIAEMOr0 0GLIECTBOM.
2. Pucky MONOYHOMN OTpaciH.
1. Packm, cBfi3aHHbIE € PLIHKAMH ChIpbS, 3aKkynaemoro Bauyiickum OAO
«Monoko»
Hnst Banykickoro OAO «MoJ0KO» CaMBIM CYIECTBEHHBIM SIBIAETCS PHCK, CBA3aHHEIH C
BOSMOXKHOCTBIO PE3KOr0 H3MECHCHHSA LEH Ha MOJIOKO — ChHIpbe, 3aKylaeMoe Kak Y
HACCICHHUA, TaK U y CENbX03NMpou3BouTelie. OcTalbHbIe BUABI CHIPbsS M yIIaKOBKa He
COCTABJIAIOT CYLIECTBEHHOH 1ONM B CeGECTOMMOCTH H BIMSIOT Ha NpPHUOLUID HE Tak
cuisHo. Kpome Toro, Ha npuGeute Bamyiickoro OAQO «MOoJIOKO» BIIHSIOT IEeHBl Ha
NIPOAYKIHKIO E€CTCCTBEHHBIX MOHOIOJMH (3/IEKTPOSHEPrus, TEIUIO), HO HMX [0S B
ce6eCTOMMOCTH He TaK BeJHKa, YTO6k! CYIECTBEHHO BIHATH HA npuUOBLIB.
2. Pucku MonouHol oTpacau
Campilf cymecTBeHHBIH BHEWIHHH PHCK 31€Ch CBS3aH C peayi3anyel roTroBo# KHCo-
MOJOYHOM mpoxaykumu. Bamyiickoe OAO «Monoko» MOXer H36exaTh HeraTHBHBIX
TOCNEACTBHH 33 CYET TOrO, 9TO TOTOBAf KHCJIO-MONOYHAS MPOAYKLUS HE SBIfAETCS
OCHOBHLIM MpPOIYKTOM, & 3HAYMT, IOTEPH IO TOTOBOM KHCIO-MOJIOYHOH MPOIYKIHMH




MOTYT OBITh NEPEKPHITHl NPHOBUIBIO 33 CYET NPOM3BOACTBA M peaANH3alKH CYXOro
UEJBHOr0 MOJIOKa W Macyia. [IpuxoJ HOBBIX NPOM3BOJAHMTENEH Ha MOJIOYHBIM PBIHOK
MAJIOBEPOATEH: PBIHOYHAS CTPYKTypa YXKe CIIOKHIACh, H3MEHEHHS MOTYT IIPOMCXOMUTH
TOJNIBKO 3a CYeT CJHMSHHA WM norjomeHHs. [lo3ToMy pDHCKM Ha pBIHKax JApyrou
BBIITyCKAeMO# MPOAYKIIMH MHUHHMAJIBHBL.
I1. MakpoIKOHOMHYECKHE PHCKH
Maxkpo3KOHOMHYECKHE PHCKH — 3TO PHUCKH, CBA3aHHBIC ¢ HECOBEPLIEHCTBOM CHCTEMBI
HaJorooOJa)keHNsl ¥ TOCYJapCTBEHHBIX rapaHTHi, CHHXXEHHEM JCJIOBOM aKTHBHOCTH B
HallHOHAIBHOM 5KOHOMHKE, HECTaGMJIBHOCTBIO CHTYyalMH Ha (PMHAHCOBBIX M TOBapHBIX
PBIHKaX, HHQIAINY, H3MEHEHNH 6aHKOBCKHX NPOLIEHTOB, HAIOTOBBIX CTaBOK.
MakposkoHoMuueckne pucku s Banyilickoro OAO «Monoko» 06ycClIOBIEHE!
H3MEHEHHUEM YPOBHS CIIEIYIOMIMX IPYII 3KOHOMHYECKHX IOKa3aTeIeH:
- YPOBEHb HH(QIIALUH;

- 00peM u cTpykTypa BBIT;

- YPOBEHB OIUIATHI TPyAa;

- ypoBeHb 6e3paboTHIs!.

II1. ®unaHCOBbIE PHCKH.
Bo3MOXXHBI (PMHAHCOBBEIE PHCKH, OTpaXkaromuecs Ha jaesrenbHocTH Banyiickoro OAO
«Mounoko», peryIupyioTcs YpoBHEM ycTaHaBiuBaeMbIX Banyiickum OAO «Monoko» ueH
Ha NPOHU3BOAUMYIO NPOLYKIIHIO.
IV. IIpaBoBbie pucKH.
B HacTosmee BpeMs OTCYTCTBYIOT.
V. Pucku, cBA3aHHBIE ¢ JeATEIbHOCTHIO IMHTEHTA.,
Ilepedncnensl B BLIMIEU3IOKEHHBIX MTOJIYHKTaX HaCTOAIIETO pa3zera.
HENOCPEIACTBEHHO CBA3aHHBIX C XO3AHCTBEHHOH OEATENBHOCTBIO
HpENNpHATHS, BO3MOXHO HETaTHBHOE BIMSHHE (OpC — MaXOPHBIX OOCTOATEILCTB
00IIE3KOHOMHYECKOTO XapaKkTepa.

Kpome puckos,

7. Hepeqeﬂb COBCPUICHHDBIX 0o01ecTBOM B OTHETHOM roay cacjioxK, NIpH3HaBacMbIX
KPYIIHBIMH CACJIKAMH, 2 TAKIKEC HHBIX CICJIOK, HA COBCPIICHUEC KOTOPBIX B
COOTBETCTBHH € YCTABOM o0mecTBa pacnpocTpaHfaeTCHa NOPAAOK onoﬁpemm
KPYIHBIX CACJ0K, ¢ YKA3aHHEM 110 KaXKI0H caeke ee CYIIeCTBEHHBIX yCJ'lOBlflﬁ )

OpraHa ynpasJieHHs o0IecTBa, NPHHABIIEro pemeHHe 0 ee 0100peHHH.
Ne Croponsl Beiropo- Iena IIpeamer Hnxbie Opran
n/ | (nauMeHoBanu | npuoGpe | caenxH, pyo. CREJIKH cyliecTBeHHble | YNpaBJieHHS,
n e v PHUO) TaTean YCJIOBHSA CACNKH | MPHHSABIIHMH
(nanmen penienne
oBanHe
HJIH
DPHO)

1. | 3aiimonmaBen — HeT 140 000 000,00 OTkpeiTHE Cpoxk neiicTBus Coser

AKB «TKb» KpeAUTHOM KPEAUTHOH JIMHUK | THPEKTOPOB

(3A0) JIMHUH Ha ¢ «12» mapra 2013
3aeMIIMK — 3aKyIKy r. mo «11» mapra
Banyiickoe MOJIOKA-CBIPbS 2014 rona
OAO g BKJIIOYHTEJILHO,
«Momnoxo» MPON3BOJCTBA craBka — 13%
Macna rOIOBBIX
CIIHBOYHOTO U
CYXHX
MOJIOHHBIX
NpPOAYKTOB




8. Ilepeyens coBepmeHHLIX 0GIECTBOM B OTYETHOM oAy CAEIOK, IPH3HABAEMbIX
CAETKAMH, B COBEPIICHUH KOTOPLIX HMEETCH 3aHHTEPECOBAHHOCTD, ¢ YKa3aHHEM
10 KaXA0M caejKe 3aHHTEPECOBAHHOrO JIHNA (VIML), CYIIeCTBEHHBIX YCA0BHI M
opraHa ynpasJjieHusi 00uecTBa, NPHHABINEro PeleHue 0 ee 0A06pennn.

Ne
n/

Croponei

(HRanMeHOBaHHE HJIH
PHUO)

Briroag
O-
npnob
perarte
JH
(naum
€HOBa
HHE
HIH
PHO)

Mena caenxn,
pyo.

IIpeamer
CACJIKH

Husle

CYUWECTBCHHDI

€ YC/I0BHA
CHOeJIKH

Opran
ynpasJieHns,
NpHHABIHH

peumienne

9. CocraB coBeTa IHPEKTOPOB 0011eCTBA, BKIIOYasA HHGOPMALHIO 06 H3MEHEHHUSX B
€0CTaBe COBETa AHPEKTOPOB 001eCTBA, HMEBIIHX MECTO B OTYETHOM IOy, H
CBEACHHS 0 YIEHAX COBETA JIHDEKTOPOB, B TOM YHCJIE HX KPATKHE
Onorpaduveckue JaHHbIe U BJaJeHHe AKIINAMH 0GIECTBA B TeYeHHE 0TIETHOr0

roaa
Ne ®.1.0. Kparkue 6uorpadpuueckne Ceenenus o
n/n YJIEHA COBETA JHPEKTOPOB JaHHbIE YIEHOB COBETA BJIaICHHH
AHPEKTOPOB aKuHAMH,
% ot
YCTaBHOIO
KaluTaJa
1. | Bpeitrman Muxaun 3ensManoBHY 24,6
2. BouapoB Ouner AnexcaHapoBuy HET
3. Heymes Tand Xansdpuesuu HET
4. 3umuna Wpuna Banepresna HET
5. O6yxoBa Tatbsna JIpbBoBHa HET

10. Caenenns o JHIE, 3AHAMAIIEM NOJIKHOCTD €AHHOJUYHOr0 UCIIOJTHUTEILHOTO

oprana OﬁllleCTBa, H WICHAX KOJLVICTHAJIBHOI0 HCTOJIHUTEILHOI0 OPprana
oﬁmec'rna, B TOM YHCJIC HX KpaTKHe ﬁuorpa(bnqeclme QJaHHbIC H BJIAJICHHUE
aKIMAMH 00I1ecTBa B TeYeHHE 0TYECTHOrO roaa.

ENVHOMMYHBIM MCTIONHHTENEHEIM OPraHOM OOMIECTBA SBIAETCA TIeHepaIbHEIH
mapextop. B Teuenue 2013 roma reHepanbHBIM AUpeKTOpoM Obuta OGyxoBa TarbsHa
JIbBoBHA (IIPOTOKON 3acelaHUs COBETOB AMPEKTOPOB OT 08 oKT6ps 2012 r., MPOTOKOJ
3acenanus CoBeTOB JUpeKTopoB oT 08 oxTabps 2013 r.)

Kosnernansaoro ucnonmsutensHoro oprasa o6mecrsa (IpasieHus) Ha IIPEAPHATHH
HET.

11. Kpurepun onpeaesenns u pamep Bo3HarpaxaeHns (KOMIEHCALIHH PacXo0B)
JHI2, 3aHHMAIOIIEr0 A0/DKHOCTD €JHHOJHYHOT0 HCIIOJIHATEILHOI0 OPraHa
00mecTBa, KaXI0ro YWieHa KOJJIErHAJILHOT0 HCOJIHATEILHOI0 0praHa
06IMecTBa H KAMI0ro WICHA COBETa AUPEKTOPOB MJIH 06muii pasmep
BO3HArPaXXAeHHsI BCeX ITHX JIHL, BLIVIAYeHHOI'0 HJIH BLILIAYHBAEMOro 10

pe3yabTaTaM OTYETHOIO roja.



Nen/nx O.N.0. Caenenusd o

BO3HArpaxaeHunax (Teic. pyo)

IIpemnn Hnere
BO3HArpaxIeHus

12. Ceeaenns o cobmogennu Banyiickum OAO «MoJoko» Kogexca
KOPNOPATHBHOI'O MOBECHHUS.

Axunoneps! o6imecTsa 06ecredeHbl HaneXKHBIMH H 3Q(GeKTHBHBIME criocoGaMHu ydeTa
IpaB cOOCTBEHHOCTH Ha aKIIHH.

AKIMOHEPE! MMEIOT NPAaBO YYacTBOBATh B YIIPABJICHAH OGLIECTBOM IIyTeM MPHHATHS
pelieHui 110 Hanboee BaXXHBIM BOIIPOCAaM JESTENIBHOCTH o01IEecTBa Ha o61eM coGpanun
aKIMOHEPOB.

AKUHOHEPE! MMEIOT IIPaBO Ha PETYJISAPHOE M CBOEBPEMEHHOE IIOJYYECHHE IOJHOH H
JOCTOBEPHOH MH(popManuu 06 o6imecTse.

AKUHOHEPE! HE 3710yNOTPEOIISIOT IPEACTABICHHEIMH UM IIPaBaMH.

IIpunsgras B Baryiickom OAO «MonoKo» NpakTHKa KOPIOPATHBHOIO IIOBEICHHS
0GecTieYnBacT paBHOE OTHOIICHHE K aKIMOHEpaM, BIAICIOIMM PABHBEIM YHCIOM AKIMit
OOHOro THma (kaTeropus). Bce akupoHepbl HMEIOT BO3MOXHOCTH IONYYaTh
3¢ GEeKTHBHYIO 3aIUTY B Cllydae HapYIICHHS HX IPaB.

IenepaneHbiii nupexTop ofmiecTBa HEHCTBYeT B COOTBETCTBHM C (PMHAHCOBO-
XO3SHCTBCHHBIM IUTAHOM OOIIECTBA.

AKUHOHEPbl HMEIOT PaBHBIC BO3MOXKHOCTH JUIS JOCTYIIA K OJMHAKOBON HH(OPMAIIHH.

Hndopmanuonnas nomuruka obuiectsa 06ecnedYnBacT BO3MOXKHOCTb CBOOOJHOrO H
HeOOpEMEHHTENBHOTO HOCTyna K HHGopMaruu 06 obmecTse.

AKUHOHEPBI MMEIOT BO3MOXKHOCTD IIOJIy4aTh NMOJHYIO H JOCTOBEPHYIO HH(OpMALHIO,
B TOM 4HCJI€ O HHAHCOBOM IIOJIOKEHHH OOIIECTBA, pe3yNbTaTax €ro AEATeNbHOCTH, 00
YOpaBICeHHH OOLIECTBOM, O KpYNHBIX AaKIHOHEPHBIX OOIIECTBAX, , a TaKkKE O
CYLIECTBEHHBIX (aKTax, 3aTparuBalolIMX ero GHHAHCOBO-XO3IHCTBEHHYIO AEITENBHOCTD.

B ofmecTBe oCymEeCTBIsSETCS KOHTPOJNb 332 HCMOJIB30BAHHE KOHMOHIEHUHUAILHOH H
ciyxe6Ho#i HHpOpManHH.

IIpakTHKa KOPIOPaTUBHOTO IIOBEAEHHA OOLIECTBA YYHTHIBAET NpPENyCMOTPEHHBIE
3aKOHOZATEJILCTBOM IIpaBa 3aMHTEPECOBAHHBIX JIUII, B TOM YKCJIE pabOTHHKOB OOILECTBA,
H TOOWIPAET aKTHBHOE COTPYAHHYECTBO OOLIECTBA M 3aHMHTEPECOBAHHBIX JIHI[ B LEJAX
YBEJIMYCHHs aKTHBOB OOIIECTBA, CTOMMOCTH aKIHMf M HHBIX LEHHBIX Gymar obmiecTra,
CO3JaHHs HOBBIX pabOvmX MECT.

Host obecnieuenns 3¢dpexTHBHOCTH AeATENBHOCTH O6LIECTBA TeHEPATBHEIH JUPEKTOP
YUIMTBIBAET HHTEPECH! TPETHHX JIKII, B TOM YHCJIE KPEAUTOPOB O6IIEeCTBa, rOCYyAapcTBa U
MYHHUHUNAIBHBIX 00pa3oBaHui, Ha TEPPUTOPHU KOTOPEIX HAXOAUTCS OOIIECTBO.

Opransl ynpapneHus oOliecTBa COZCHCTBYIOT 3aMHTEPECOBAHHOCTH paGOTHHKOB
obmecTtsa B adpdexTrBHON paGoTe obmecTBa.

IIpakTHKa KOPIOpAaTHBHOrO NOBeAeHHS oOwWecTBa o6ecTeunBacT 3((PeKTHBHBIN
KOHTpONb PHHAHCOBO-XO3AHCTBEHHOM AEATENBHOCTH OOIIECTBA ¢ LIEIBO 3aIIUTHI IPaB U
3aKOHHBIX HHTEPECOB aKIIHOHEPOB.

HesrensHocTh 061ecTBa OCYIIECTBIACTCA C COGMOAEHHEM NPaBHIl, YCTAHOBICHHBIX
KonekcoM KopnopaTHBHOIO oBEAEHHMA.







