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1. OBIIME ITOJIOKEHU A

1.1. Ha3HayeHue TOKyMeHTA

1.1.1. TlomoxxeHnue o cucreme ympasieHus puckamu [IyOIMIHOrO aKIMOHEPHOTO O0IIeCTBa
I'pynna komnanuii «THC snepro» (nanee - [lonoxxeHue) sABIseTCsl COCTABHOM YacThi0 BHYTPEHHEH
HopmaruBHOU nokymentanuu [TAO I'K «THC suepro» (nanee — O6miecTBo).

1.1.2. Tlonoxenue onpenenser oTHomeHne OOIMEecTBa K pUCKaM U yCTaHABIMBACT MOJUTHKY
B OOJIACTH yIpaBieHHUs PUCKaMH, a WUMEHHO: OO0IIMe NMPUHIHUIEI (HYHKIMOHHPOBAHUS CHCTEMBI
yIpaBJIeHUs pUCKaMU, e€ 1IeJId U 3aJ1auu, OOIIHE MMOAXOAbI K €€ OpraHu3aliy, COBEPLUICHCTBOBAHUIO
U (QYHKIMOHUPOBAHUIO, PACHPEACICHUI0O OTBETCTBEHHOCTH MEXIY YYaCTHUKAMH CHCTEMBI
yIpaBJIeHUs PUCKAMU U XapaKkTep UX B3aUMOACHCTBHUS.

1.1.3. llenpto cucTeMBbl yIpaBlieHUS PUCKAMH SIBISETCA OOCCIEUYEHHE CHHKCHHS
HEOIpENIECNCHHOCTH B OTHOIICHWU JIOCTHDKEHHUS TMOCTaBlIeHHbIX Tmiepen OOmecTBoM Ienen,
YCTaHOBJICHHBIX Ha BCEX YPOBHSX yrpasieHust OOmecTBa, B TOM YUCIIE B JJOJATOCPOYHOM ITporpaMme
pa3Butusa OOmIecTBa U B JIOKYMEHTaX TAaKTUYECKOTO W OIMEPAIlMOHHOTO IUIaHUpOBaHUs (Ou3Hec-
maHax, Omomxerax u Tak ganee). Cucrema ympasienust puckamu (nanee CYP) nanpariiena Ha
orpesiefiecHue COOBITUH, KOTOpbIE MOTYT BIUSATh Ha JeATenbHOCTh OOIiecTBa, W yHpaBleHUE
CBSI3aHHBIMU C THMH COOBITHSMHU PUCKaMH, a TaKXKe TOAepKaHUE HHTETpasibHOTO pricka O0miecTBa
Ha YPOBHE MPEINOYTUTEILHOTO PUCKA.

1.1.4. 3agauaMy CUCTEMBI yIIPABIEHUS PUCKAMU SIBJISIOTCS:

- obecrieyeHne pa3yMHON YBEpEHHOCTH B JOCTHXKeHHUH 1eneit OO1iecTna;

- obecrieueHue 3G PexkTHBHOCTH (PUHAHCOBO-XO3SMCTBCHHON ACSITEILHOCTH;

- obecrieyeHre SKOHOMUYHOTO HCTIOIb30BAHUS PECYPCOB;

- BBISIBJIGHUE PUCKOB U YIIPABICHHE TAKUMH PHCKAMU;

- obecrnieueHre COXpaHHOCTH akTUBOB OOI1IEeCTBA;

- obecrieueHue MOoJTHOTHI U IOCTOBEPHOCTH OyXTanTepckoi (pUHAHCOBOI), CTATUCTUYECKOM,
yIIpaBJIEHYECKOH U JPYroil OTYETHOCTH;

- KOHTPOJIb 32 COOJIIO/IEHNEM 3aKOHO/IAaTEIbCTBA, & TAKKE BHYTPEHHUX MOJUTHK,
periaMeHToB U npoueayp ObuiecTsa.

1.1.5. Hacrosimiee Ilonoxxenue pa3paboTaHo B HHTEpecax AOCTHXKEHUS L€ 1eITeIbHOCTU
OOmiecTBa MOCPeACTBOM OOECHEUYeHHMs] BHEIPEHUsS M MOoAJepKaHus (YHKIHOHUPOBAHUS
b dexTuBHON cuCcTeMBbl ympaBiaeHUs puckamu OOIIecTBa, COOTBETCTBYIOIIEH OOIIEIPU3HAHHBIM
MPaKTHUKaM U CTaHJapTaM JESITeTbHOCTH B OTMEUEHHOW 00IacTH.

1.2. O01acTh NpUMEHEHUsI H PACTIPOCTPAHEHUS JOKYMEHTA

1.2.1. Hacrosimee IlonmokeHue sBiIsieTCS OCHOBOM  JUisi  pa3pabOTKM  BHYTPEHHHUX
METONIOJIOTHYECKUX W PACHOPSAMTENBHBIX  JOKYMEHTOB, PEIIAMEHTHPYIOIINX  IPOILECCH
opranmzaimn U ¢yHkunonupoBanuss CYP Ha Bcex ypoBHsAX ympaBieHuss OOmectBa u
MOAKOHTPOJIBHBIX OOIIECTB, M JETATFHO OMMCHIBAIONINX METOAMKH U MHCTPYMEHTHI IO YIIPABICHUIO
pHCcKaMu (BKJIIOYAst IPOLETypPhl OLIEHKU U YIIPaBIEHUS OT/EIbHBIMUA THIIAMU PUCKOB).

1.2.2. C uenpio oOecnedyeHHs €IUHOTO TMOJIXOJa K OpraHu3zauud U 3(PpPexTUBHOMY
¢ynkunonupoBanuto CYP  OOmiecTBa, NPUHIMUNBI M TPOLEAYPHl YIpPABICHUS PHUCKAMHU,
npenycMoTpeHHble [lonokeHueM, mojuiexaT BHEIPEHHUIO W NPUMEHEHHIO BO BCEX OOIIEeCTBax
['pynnsl komnanuit «THC sHepro» yepe3 uMeromuecs: MEXaHu3Mbl KOPIIOPATUBHOTO YIPABICHUS U
Ipyrue crnocoObl obecrnieueHusi nHTepecoB OOIIecTBa B OTHOIIEHUWH (PMHAHCOBO-XO3HCTBEHHOM
nesrenbHocTH JlouepHux OO1iecTs.
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2. HOPMATUBHBIE CCBUUIKHA

2.1. Hacrosimuii TOKyMEHT pa3paboTaH ¢ y4eToM TPeOOBAaHW CIEIYIOIIMX HOPMATHBHBIX

JIOKYMEHTOB:

— bromxeTtHbeimM kosiekcoMm Poccuiickoit @enepannu ot 31.07.1998 No 145-D3;

- ®denepanbHbIM 3ak0HOM OT 26.03.2003 No 35-D3 «O0 311eKTPOIHEPTETUKEY;

- ®denepanpHbiM 3aKkOHOM «O0 akmuoHepHbIX obmecTtBax» (06 AO) ot 26.12.1995
Ne 208-D3;

- ®enepanbHbM 3ak0HOM 0T 06.12.2011 Ne 402-D3 «O OyxraiarepckoM ydeTe»;

— ®enepanbHbiM 3ak0HOM 0T 05.04.2013 Ne 41-®3 «O Cuernoil nanare Poccuiickoit
®enepanuny;

- ®enepanbHbIM 3aKOHOM OT 25.12.2008 Ne 273-D3 «O npoTUBOAEHCTBUN KOPPYILIUN»;

— MeToauyeckuMHU YKa3aHUSIMU TI0 TOATOTOBKE IOJIOKEHUS O CHUCTEME YIIPaBJICHHS
puckamu, ogoopeHHbiME TopyueHueM [lpaBurensctBa Poccuiickoit @enepanuu ot 24.06.2015 Ne
NIII-1T13-4148;

- Konexkcom kopmoparuBHoro ympasienuss Poccuiickoit ®@enepanuu (Ilucemo banka
Poccun ot 10.04.2014 1. Ne 06-52/2463 «O Kopekce KOpIOpaTUBHOTO YIIPABICHHUS);

- YcraBom OO1iecTBa 1 BHYTPEHHUMH HOPMaTUBHBIMU JokyMeHTamu OO1iecTsa.

3. TEPMUHBI, ONTPEAEJIEHUSA U COKPAILIEHU A

3.1. B HacrosiieM T0KyMEHTE UCIOB3YIOTCS CIEAYIOLUE TEPMUHBI U ONIPEIEICHUS:

Puck - BmusHue neonpenenenHoctn Ha nenu (TOCT P MCO 31000-2010. MeHemKMeHT
pucka. Ilpunnune! u pykoBozactso. Onpenenenue 2.1). B konrekcre Hacrosiero [lonoxenus noa
PHCKOM TOHHUMAETCS MOJOXKHUTEIBbHOE UM OTPULIATENIBHOE OTKIOHEHHE OT LEJIEH, YCTaHOBJIEHHBIX
Ha BCEX YPOBHSX ympamieHus OOmiecTBa (CTpareruuyeckux, OMEPalMOHHBIX, MPOEKTHBIX U TaK
Jlanee), BCIEACTBUE HEJOCTAaTOUHOCTH HH(POPMALIUU OTHOCUTENBHO COOBITHS, €T0 MOCIECTBUMA WK
€ro BO3MOXKHOCTH.

VhopaBineHue puckamMHu —(PUCK-MEHEIKMEHT) — CKOOPAWHUPOBAHHbIE JCUCTBUS 110
ynpaieHno OO0IIeCTBOM C YYETOM PUCKA, OCYILECTBIISIEMbIE OpraHaMu yIpaBJIeHUs, paOOTHUKaMH
OO1ecTBa U IpyTMMH 3aMHTEPECOBAaHHBIMHU CTOPOHAMH.

Cucrema ympaBle€HHsS PUCKAMU — OTO 3JIEMEHT CHUCTEMbl BHYTPEHHErO KOHTpONS U
ynpaBieHust puckamu OOmiecTBa, SBISOLIENHCS YacThlo OOIIEro Mpolecca KOPHOPaTUBHOTO
yIpaBJIeHUs, KOTOPHIA MpeACTaBiIsieT CcOOONW MeXaHW3Mbl U HHCTPYMEHTHI, 00€cledrBaroline
OpraHU3alMOHHBIE MEpPBl U CTPYKTYPY Ul pa3paOOTKH, BHEIPEHUS, MOHUTOPUHIA, IEPECMOTpa U
MOCTOSTHHOTO YITYYILIEHHUsI TPOLIECCOB yIpasiieHus: puckamu OO1iecTBa.

[IpennmoyTHUTENBHBIN PUCK - 3TO MPENEIBHO AOMYCTUMBIN YPOBEHD PHUCKA, K KOTOPOMY
OO0111eCTBO CTPEMUTCS WIJIM TOTOBO MOAJIEPKHUBATh.

Brnanenen pucka — pykoBOAMTENb MOjpa3neneHus (OusHec-npoliecca), Ha CTpaTeruyeckue
WIM OTEepaIlMOHHbIE eI KOTOPOrO OKa3bIBaeT MpsMOE BIMSIHME JAaHHBIN puck. Braxener pucka
OTBEYAET 3a UACHTU(UKAIHIO, OLICHKY U MOHUTOPHHT YIPABJIECHUS PUCKOM.

Wnentudukaus puckoB - BbIsiBIeHHE (0OHApYXEHHE) PUCKOB, UX paclio3HaBaHUE/aHATIN3 U
OIMCAHHUE.
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MOHUTOPUHT PUCKOB - TMIOCTOSIHHAs TMPOBEpPKa, HAA30p, KpUTHUYECKOe HaOIroeHue,
o0cleIoBaHUE U OIpPEACNICHUE COCTOSHUS PUCKOB, YIPABJICHUS PUCKAMU U CUCTEMBbI YIIPABICHUS
PHUCKaMH C LEIbIO BBISIBUTH H3MEHEHHSI OTHOCUTEIBHO TPEOYEMOTO MIIH O’KHUAEMOT0 YPOBHSI.

OueHka pHUCKOB - ormpezelieHne (U3MepeHue) BEPOSTHOCTH M IOCJEACTBUIl PHUCKOB,
COIOCTABJICHUE U3MEPEHUM C KPUTEPHUSIMH PUCKOB C LENbIO MPUHATHS PEIIEHUsS 0 HE0OXOIUMOCTH
BO3JICHCTBUSI HA PUCK M YCTAHOBJICHUSI IPUOPUTETA BO3JCHCTBUS HA PUCK.

B03MOXXHOCTB — 3TO BEpOSITHOCTh BOSHUKHOBEHHUSI COOBITHSI C TTOJIOKUTEIIbHBIMU
MOCTIEICTBUSIMH, KOTOPOE CIIOCOOCTBYET CO3JJaHHIO U COXPAHEHUIO CTOMMOCTH OO0IecTBa.

JHouepree OOIIECTBO - X035HCTBEHHOE 0011eCTBO, B KoTopoM OOmIecTBy mpuHaIekKuT S50
(msiThecAT) U OoJiee MPOIICHTOB aKIUH (JI0JIei), COCTABIISIFOIIMX €r0 YCTaBHBIA KalTUTal.

3.2. B moxyMeHTe UCONB3YIOTCS CIASYIOIINE COKPAIICHNUS:

CVYP — cucrema ynpasiieHus: pUCKaMy;

JO — [Jouepnee OO1mecTBo.

4. IPUHLUIIBI B OBJIACTU CUCTEMBbI YITPABJIEHUS PUCKAMU

4.1. ITpuniune! ynpasienus puckamu OOIIECTBa COCTOAT U3 CIEAYIOMIUX B3aMMOCBSI3aHHBIX
KOMITOHEHTOB:

IpuHuun oTKpHITOCTH. BHYTPEHHSS Cpeia peACTaBIsIeT co00l atMochepy OTKPBITOTO
3aMHTEPECOBAHHOTO BOCIPUSATHS UCTIOTHUTEIbHBIMU OpranaMu OOIIecTBa U €ro JOYEPHUX 0OIIEeCTB
MH(OpMAITIU O PUCKE U OTIEPATUBHOTO PearupoBaHUs.

Ipunuun wuesnenosaranus. IlocraHoBKa cTpaTernyecKux IeNed OCYyIIEeCTBISETCS Ha
YPOBHE YTBEPKIEHUS JOITOCPOYHBIX U KPATKOCPOUYHBIX TUIAHOB pa3Butusi OOIIECTBA, B KOTOPHIX
[[eJT1 TOMMEHOBaHbI, N3MEPUMBI B KOJTMYECTBEHHBIX W/UJIM CTOMMOCTHBIX €IUHUIIAX.

IIpuHIUN BeposITHOCTHOM olleHKH. BHyTpeHHNE 1 BHENTHUE COOBITHS, CIIOCOOHBIE OKA3aTh
BJIMSIHHME Ha JOCTHIKEHHE TTOCTABIIEHHBIX 1ee, KiacCu(pUIMPyIOTCsS Ha PUCKU U BOSMOXKHOCTH. [Tpu
BBISIBICHUHM PHUCKOB OCYIIECTBISIETCSA OIEHKa pHUCKOB. [Ipu BBISIBICHMHM BO3MOXKHOCTEH
UCTIOMTHUTENbHBIE OopraHbl OOIIecTBa YYUTHIBAIOT MX B MPOIECCE MOCTAHOBKHU CTPATErHYeCKUX
Lemnen.

IpuHuun MmuTuranun. Pucku aHanu3upyroTCs C y4€TOM BEPOSATHOCTU UX BOSHUKHOBEHUS U
BIIUSIHUS C IEJIBIO OMPEICIICHUS JEHCTBUM, KOTOphIE HEOOXOAMMO MpeanpuHATh. [Ipy BISIBICHUH
PHUCKOB pa3pabaThIBAIOTCSI MEPOMPUATHS MO YCTPAHEHHIO PUCKOB MU CHI)KEHHIO HETaTHBHBIX
MOCJIEICTBHM 10 TPHUEMIIEMOTO YPOBHS.

IIpuHUMN aJeKBATHOr0 pearupoBaHusi Ha puck. VcnomuutensHbie opransl OOmiecTBa
BBHIOMPAIOT METOJl pEarupoBaHUs HAa PUCK — YKJIIOHEHHWE OT PHUCKA, MPUHSTHE, COKpAIICHHE WIIN
nepepacnpesiesieHe pucka, pa3padarbiBasi psifi MEPONPHUSTHI, KOTOpPHIE MO3BOJSIOT MPUBECTH
BBISIBJIEHHBIN PUCK B COOTBETCTBHE C IOMYCTUMBIM YPOBHEM PHCKA.

IIpyHIUN PHCK-OPUEHTHPOBAHHOCTH W HUKJIMYHOCTH. [Iporecc TOATOTOBKH U
OCYIIIECTBIICHUS KOHTPOIBHBIX MPOLEAYP OCHOBAaH Ha KOMOWHAIIMHM PUCK-OPUEHTUPOBAHHOTO H
[AKJIMYECKOTO TI0IX0/1a.

Ipunuun omeparuBHocTH. HeoOxomumas wHbopMarus omnpeaensiercs, GUKCUPYETCs U
nepenaeTcss B Takoil ¢opMe W B TaKWe€ CPOKH, KOTOPBIE TMO3BOJISIOT PAaOOTHUKAM BBITIOIHITH UX
byHKIMOHATBHBIE 00s13aHHOCTH. Takke ocyliecTBisieTcst 0OMeH nH(popmaiuei B pamkax O01ecTsa
KaK TI0 BEpTUKAJIM, TaK U 110 TOPHU3OHTAIIH.
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Hpunuun mouuTopuHra. OOMIECTBOM PETYISPHO OCYMIECTBISETCS aHAIHU3 MOPThEs
PHUCKOB U (popMUpYETCS CBOJHAS OTYETHOCTD 110 pruckaM. OCyIIECTBISIETCS ONEepPaTUBHbIN KOHTPOJb
3a MPOIIECCOM YIpaBIIeHUs puckamu noapasaeneHusvmu Oo6mectsa u J10.

4.2. Ynpasnenue puckamu OO1IecTBa He SIBISETCS JIMHESHHBIM ITPOILIECCOM, B KOTOPOM OJIMH
KOMITIOHEHT OKa3bIBAa€T BIMSIHUE Ha clieaytoniuii. OH sIBJIE€TCSI MHOTOHAMPABIECHHBIM, ITUKINYECKUM
MIPOLIECCOM, B KOTOPOM KOMITOHEHTBI MOTYT BO3I€ICTBOBATh JIpYT Ha Apyra.

5. 3TAIIBI IIPOIECCA YITPABJIEHUSA PUCKAMMU

5.1. Onpenesnienue uenei

5.1.1. YnpaBneHnue puckaMu OCHOBBIBAETCS HAa CUCTEME YETKUX, SICHBIX U U3MEPHUMBIX LIeJIeN
O6miecTBa, GOpMyIUPYEMBIX aKIIMOHEPAMH, OPTaHAMH YIIpaBJiICHUs U MeHeKkMeHToM O01ecTBa.

5.1.2. Xapakrep coOBITHI U cTeneHb UX BIUsAHUA Ha nenu OOuiecTBa 3aBUCAT OT BIMSHUSA
BHEIIHEW M BHYyTpeHHeW cutyauuu (cpeasl). IlocpenctBom ompenenenust curyauuun OOI1ecTBO
YCTaHABJIMBAET IapaMeTpbl BHYTPEHHEH M BHEIIHEH CpeAbl, KOTOpPbIE CIEAYeT NPUHUMATh BO
BHHUMAaHUE IIPU YIIPABIECHUU PUCKAMHU U MIOATOTOBKE MPEJIOKEHUH 110 COBEPILIEHCTBOBAHUIO CUCTEMBbI
ylpaBJiieHUs puckamu, oonactu npuMeHeHus CYP 1 yTouHEeHHIO KpUTEPUEB PUCKOB.

5.1.3. JIns onieHku 3HauuMocTH prckoB OO1ecTBO onpeenser Kputepuu puckos. Kputepun
PHUCKOB OTpaXkarOT YCTAHOBJIEHHBIE LIEJIU, BOCIIPUATHE PUCKOB U pecypchl O01iecTBa.

5.2. UnenTuukanusi pucKoB

5.2.1. CBoeBpeMeHHas NAEHTU(UKALMS PUCKOB SIBJIETCS OJHUM U3 KIIFOUEBBIX (DaKTOPOB /IS
obecrniedeHuss AocTikeHuss OOIIECTBOM IOCTaBICHHBIX ILenedl M 3amad. Jlid kaxaoW uenu
BBISBIISIETCS, TI0 BO3MOXHOCTH, ITOJIHBIN CIIEKTP PUCKOB, peaM3alis KOTOPbIX MOXKET MOBIIUATH HA
€€ JOCTUKEHUE.

5.2.2. CYP B niepByro ouepep OpUEHTUPOBAHA HA BBISIBIIEHUE TIOTEHIIUAJIIBHBIX PUCKOB 10 UX
BO3HUKHOBEHUS WM HA paHHEH CTa/luy UX BOZHUKHOBEHUS.

5.2.3. BeisiBnsieMble pUCKH MOJUIEKaT KiIaccu(UKaUK (CHCTeMaTU3alluk U TPYIITUPOBKE).

5.3. Onenka puckos

5.3.1. OueHka pucKka MOXET HOCHUTb KaueCTBEHHBIM WM KOJIMYECTBEHHBIH XapakTep.
OO6mecTBO cTpeMuUTcsl pa3padaTbiBaTh U MPUMEHATH MPEUMYIIECTBEHHO KOJIMYECTBEHHBIE METOIbI
OIICHKM PHUCKOB, TMOCTOSHHO AaKKyMYJIUPOBAaTh U COBEPIICHCTBOBATH COBPEMEHHBIE METOIUKH
KOJTMYE€CTBEHHOM OIIEHKH PUCKOB. [IpMEHSIOTCSI pa3nuyHble METO/IbI OIIEHKH PUCKOB B 3aBUCUMOCTH
OT CrieIU(UKA PUCKOB ¥ IPUMEHUMOCTH T€X WJIM UHBIX METOJIOB OI[CHKH.

5.3.2. TOpU3OHT OIICHKH MMapaMETPOB pPUCKA COOTBETCTBYET TOPH3OHTY JTOCTHKEHUS
COOTBETCTBYIOMIEH 11enu O01IecTna.

5.3.3. Ha ocHOBe pe3ynabTaToB OLIEHKH MPOU3BOJUTCS DPAHKUPOBaHUE (TPUOPUTU3AIIMS)
puckoB. [lo pe3ynpTaraM paHXHpPOBaHHUS PUCKOB OCYIIECTBIISETCS MPUOPUTU3ALNS YCHIIUN 1O UX
YIpaBICHUIO U BHEIPEHUIO HEOOXOAUMBIX KOHTPOIBHBIX TPOIEAYP.

5.3.4. Pe3ynbTarhl OLIEHKU PUCKOB PETYIISIPHO MEPECMaTPUBAOTCA.

5.4. PearupoBaHue Ha pUCKH
5.4.1. Ha ocHOBe pe3y/nbTaroB OLICHKM PHCKOB ONPENENAETCS OTHOLIEHHE K pUCKAaM U
INPUHUMAIOTCS PEIlIeHUsI 0 METoJaxX pearupoBaHus Ha pucku. CBOEBpEMEHHOE pearvupoBaHHUE Ha
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PUCKHU SIBISIETCS OJHUM W3 KIIOYEBBIX (DaKTOpoB st obecrneueHus: gocTikeHus OOmiecTBoM
IIOCTABJICHHBIX LIEJIEH U 3a]a4.

5.4.2. O0uiecTBO MPUMEHSIET CIIEIYIOIINE OCHOBHBIE METO/IbI pEarupOBAHMSI HA PUCKHU:

- orka3 (YKJIOHEHHE) OT pHUCKAa - OTKa3 OT JEATEIbHOCTH, COIPOBOXKAAIOIIEHCS
HENpUeMJIEMbIM (BBILIE 33JaHHON BEJIMYMHBI) YPOBHEM PHCKa;

- nepenava (IepepacnpeesieHue) pucKka - pas3JielleHue pucka ¢ Ipyroil CTOpoHOH (BKiIrOUast
KOHTPAKTHI U ((MHAHCUPOBAHUE PUCKA);

- BO3JICHCTBHE HA PUCK (YIPABICHUE PUCKOM) - JEHUCTBUS MO COKPAIIECHUIO (MUHUMU3AIIKSA)
pUCKa TyTEeM CHIKEHUS BEPOSTHOCTH W/WIM TOCIEICTBUN pHUCKAa W/WIM TYTEM YCTpaHEHUs
UCTOYHHKA ((haKTopa) pUCKa;

- TPUHATHE PHUCKA - OCO3HAHHOE pEIICHHE HE MNPEANPUHUMATh HHUKAKUX JCHCTBHI IO
YIPaBICHUIO PUCKOM, OTKa3y OT HEro, Jinbo nepenade pucka. [Ipu n1aHHOM MeTozie pearupoBaHus
OO0111ecTBO MPUHUMAET MOTEPHU OT PeaU3aluu PUCKA.

Jlnst pearupoBaHUsi HA KOHKPETHBIM PHUCK MOXET OBITh HCIIONB30BaH KaK OJAWH, TaK M
HECKOJIBKO MEePEYUCIICHHBIX METO/IOB.

5.4.3. Ilpu BbIOOpE MeTO1a pearupoBaHMs HA PUCKHU JOJKHBI YUUTHIBATHCS:

- OIICHKA COOTHONICHHUS 3aTPaT U BBITOJ OT MOTEHIIMAILHOM PEaKlliu Ha PUCK;

- OLICHKA BO3/IEHCTBUS HA BEPOSITHOCTh U MOCIIEACTBUSI PUCKA.

5.4.4. Tlocne BbIOOpa MeTOJ]a pearupoOBaHUsI HA PUCK pa3padaThIBAaeTCs IJIaH MEPONPUATUI
110 YOpaBJICHUIO pUckoM. [1maHbl MEponpUsITUiA 110 YIPABIECHUIO PUCKAMU JIOJIKHBI OBITH BKJIFOUEHbI
B OuzHec-mporeccyl O0IecTBa U IMpeaBapuTeIbHO 00CYKIAThCsS CO BCEMH 3aHMHTEPECOBAHHBIMU

CTOPOHAMH.
5.4.5. MepornpusTus 10 YIpaBlIEHUIO0 PUCKAMH MOTYT OBITh:
- IIPEBEHTUBHBIMU - HAlpaBICHHbIMU Ha YCTpaHEHHE HUCTOYHMKA ((akTopa) pHCKa,

BIIMSAIOIMMH HA MCTOYHUKHU ((paKTOPbI), CHUKEHUS BEPOATHOCTHU M/HJIU MOCIEACTBUN PUCKA;

- Ype3BBIYaHBIMU - HANpPABICHHBIMH Ha YCTPAHEHUS TOCIEICTBHHA PEaTHM30BaBIIMXCS
PHCKOB.

5.4.6. OOmecTBo mNpu3HAET HAJIWYUE OCTAaTOYHOIO pHCKa BBHUJY HEyCTpaHUMOMU
HEOMPEENIEHHOCTH OTHOCHUTENBHO OYAYIIEro, PeCypCHbIX M HHBIX OrpaHUYEHUH, HPUCYIIUX
nesitenpHOCTH OOIIECTBA B IIE€JIOM.

5.4.7. OmnpenenuB MeETOIbl pearupoBaHusl Ha puck, OOILIECTBO ompenenseT CpencTBa
KOHTPOJISI, HEOOXOMUMBIE Uil OOeCreueHHsI HaUIeKANET0O W CBOEBPEMEHHOTO pearupoBaHHs Ha
PHCKH.

5.5. MOHMTOPHHI PHCKOB

5.5.1. MOHUTOPUHT PUCKOB OXBAaThIBAET BCE aCHEKTHI IPOLIECCA YIIPABICHUS PUCKAMU.

5.5.2. MOHUTOPHHT OCYIIECTBIISAETCS:

- B XOJI€ TEKYIEH NesATeTbHOCTH (TEeKYLIHii MOHUTOPHHT);

- yTeM MPOBEIEHUS IEPUOITUYECKUX POBEPOK.

5.5.3. Tekymmuii MOHUTOPHUHT OCYIIECTBISIETCS B XOJ€ OOBIYHOM YIIpaBICHYECKOU
JESTEIbHOCTH, B TOM 4YHCJIE NyTeM KOHTPOJS JIWHAMUKUA PUCKOB, OTCIEKHBAHHS 3HAYCHHUH
KJIFOUYEBBIX MHIMKAaTOPOB PUCKOB.

5.5.4. Tlepuoanyeckne MPOBEPKHU C IENBIO OLUEHKU U ONPENEIICHHUS COCTOSHHS PUCKOB U
YIPaBIEHUS PUCKAMH OCYLIECTBIISIFOTCS KaK IIyTEM IPOBEACHHUS CaMOOLIEHKH MEHEIKMEHTOM,
BJa/iebl[aMl PUCKOB, MOJpPA3/EICHUEM [0 YIPABIEHUIO PUCKAMH, a TaKXKe MyTeM MpPOBEACHUS
OTAETBHBIX MIPOBEPOK MOIpa3/ielieHneM BHyTpeHHero ayaura OOriecTsa.
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5.5.5. Pe3ynbrarsl MOHUTOPUHIA MOTYT SBJISTBCS OCHOBAHMEM JUI IIEPECMOTpPA COCTaBa
PHUCKOB, UX OLICHKHM, METOZ0B PEarupOBaHUs Ha PUCKU, MEPONPUATHN IO YIPABICHUIO PUCKaMHU, a
TAaKK€ OPraHU3alMOHHBIX MEpP, METOAMK M IPOLEAYpP, CO31aBACMbIX U MWCIOJIb3YEMBIX JUISA
3G PEKTUBHOIO OCYIIECTBICHUS YIIPABICHUS PUCKAMHU.

6. BBAUMOJIEVICTBUE B PAMKAX CUCTEMbBI YIIPABJIEHUS PUCKAMHA

6.1. YpoBHM ynpaBiieHus] pUCKaMU

6.1.1. Ynpaenenue puckamu B OOIIeCTBE SIBISIETCS MHOTOYPOBHEBBIM. MHOTOYPOBHEBOCTh
YIPaBICHUS pUCKaMU MOAPA3IEIsIeTCs Ha ABE KaTerOpHHU:

1) MHOroypoBHEBOCTh IO YPOBHSM KOPIOPATUBHOIO YIIPABICHHUS COOTBETCTBYET
KOpIOpaTHUBHOM cTpykType ObmectBa. CymiecTByeT aBa ypoBHs yrnpasieHus OOmiecTsa:

- Ucnonnurenshsiil anmapar [TAO I'K «THC suepro»;

- J10.

2) MHOroypoBHEBOCTb 110 YPOBHSIM OPraHU3allMOHHOIO YIPABJIEHUS COOTBETCTBYET LIEISIM
OIEPALIMOHHOTO YIPABJIEHUS U pa3JeigeTcs Ha CIEAYIOIUE YPOBHHU:

- ¥poBenb CoBera nupekropoB OOImecTBa (peuieHus Mo pUcKaM INPUHUMAIOTCS Ha YpOBHE
CoBeta 1UpEKTOPOB);

- YpOBeHb €IMHOJIINYHOTO (KOJUIETHAIbHOI0) UCIIOJHUTENILHOTO OpraHa (peleHus 1o puckam
OPUHUMAIOTCd HAa YPOBHE EIUHOJIMYHOIO (KOJIJIETHAJIBHOIO) HCHOJIHUTEIBHOTO OpraHa WiId
['enepanbHOTO TUPEKTOPA);

- YpoBeHb JTMHEHHOTO MEHEKMEHTA (pelIeHus 0 pUCKaM MPUHUMAIOTCS PYKOBOJUTEISIMU
(YHKLIMOHANBHBIX M10/Ipa3AeeHui (yUaCTHUKAMU U PYKOBOIAUTEISIMU OU3HEC-IIPOLIECCOB)).

6.1.2. JIyia ka>k10r0 U3 ypOBHEN CUCTEMBI YIIPABIICHUS PUCKAMU CYILIECTBYET ITOPOT IPUHATHUS
peuenus, KOTOPBIH SBISIETCS IOPOTOBOM BEIMYUHOM PUCKA, TIPH MPEBBIIICHUN KOTOPOU PEIICHHE 110
PHUCKY IIEpPEJAETCs Ha YPOBEHbB BBIILIE COIVIACHO CIIEAYIOIINUM IPUHIIMITAM:

- Jng ypoBHS JUHEHHOro MeHeIXMeHTa (OM3HEC-NPOLECCOB) MPUHATUE PpEIICHUS
nepefaeTcss Ha ypoBeHb [eHepanpbHOro  Jupekropa (€AMHOIUYHOTO  (KOJUIErMaJbHOIO)
HCIIOJTHUTENILHOTO OpraHa);

- Hna  ypoBHs IeHepanmbHOro  AMpekTopa  (€AMHOJIMYHOTO  (KOJIJIETHAIBbHOTO)
WCIIOJTHUTENILHOTO OpraHa) MpUHATHE pellleHus epeaaeTcs Ha ypoBeHb CoBeTa TUPEKTOPOB.

6.2. Opranu3anuoHHasi CTPYKTYpa yHpaBJIeHHUs PUCKAMH

6.2.1. OpraHu3allMOHHAs CTPYKTypa YIpaBJICHHS pPHUCKaMH COOTBETCTBYET YPOBHSIM
ynpasieHus: OOuiecTna.

6.2.2. B O6mecTtBe (GYHKUIUHU MO KOOPAMHAIMM IMPOLECCOB YMPABIEHUS PUCKaMH, cOOpy
uH(pOpMaIMM, KOHCYIBTUPOBAHUIO BIIAJIENIBLIEB PUCKOB IO METOAOJIOIMH YIPABIECHUS PUCKAMU
npou3BoJAT koopauHatopel CYP B cocTaBe moppaszeneHuil, OCYLIECTBISIONMX BHYTPEHHUN
KOHTPOJIb, aylIUT U YIPaBJIEHNE PUCKAMH.

6.2.3. B J10 Ha3Ha4aoTCs OTBETCTBEHHBIE 32 COOp MH(OPMALIUH 110 PUCKAM - KOOPIUHATOPHI
CVP.

6.2.4. Koopaunaropsl CYP B J10 ¢pyHK1MOHaNBHO MO10TYeTHBI KoopanHaropam CYP ypoBHs
ynpasieHuss Ob1iecTBa. IT0 MO3BOJISET ONEPaTUBHO OOMEHUBAThCs MHPOpPMaLKen JUisi MPUHATUS
pELICHHI N0 CHIDKEHHUIO YPOBHSI PHCKA HA BCEX YPOBHSX YIIPaBICHHUS.

6.2.5. Ha ypoBHe OOmecTBa peleHUs IO YIOPABIEHUIO PHUCKAMU OCYIIECTBISET
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['eHepanbHBIN AUPEKTOP (EAMHOIMYHBIN (KOJUIETHATBHBIN ) UCIIOJIHUTEIbHBIN OpraH).

6.3. Posiid 1 OTBETCTBEHHOCTH Y4aCTHUKOB CHCTEMBbI YIIPABJIEHUS PUCKAMH

6.3.1. Pomu M OTBETCTBEHHOCTb paclpeleieHbl B COOTBETCTBUHM CO CIEAYIOIIMMHU
MPUHIIUITAMU:

- OTBeTCTBEHHOCTHh 3a 3(P(EKTHUBHOE YIpaBIECHHUE PUCKAMH, a TaKXKe 3a YTBEPXKICHUE
Oro/KeTa Ha MEpOIPUATHS MO yrnpasieHuio puckamu B OOuiecTBe HeceT [ eHepalibHbII AUPEKTOP
(eAMHONMYHBIA  (KOJUIETHAJIbHBIN) MCIOMHUTENbHBIM opradH) OOmectBa. OTBETCTBEHHOCTH 3a
s¢dekTuBHOE yrpaBieHue puckamu B JO HecyT 3aMecTUTENH TeHepaIbHOro JAMPEKTOopa-
ynpasistoue gupekropa J10.

- OTBETCTBEHHOCTh 3a pEUICHHE KPOCC-PYHKIMOHANBHBIX (MEXKIIPOLECCHBIX WU
BBITOJTHSAEMBIX OJJHOBPEMEHHO HECKOJIBKMMHU (PYHKIIMOHAIBHBIMU TIOPA3JEICHUSIMH) 33134 110
VIPaBICHUIO PUCKaMH, a Takke (OpMHUpPOBAHHE OIOHKETOB HA MEPOIMPUSITHS MO YIPABICHHUIO
puckamu HeceT [ eHepaabHbIi TUPEKTOP (€AUHOIMYHBIN (KOJIJIETHAIbHBIN) HCTIOTHUTEIBHBIN OpraH)
Oo6ecTBa.

- OTBETCTBEHHOCTh 32 CBOEBPEMEHHOE BBISBICHHE, OLIEHKY pHCKOB, pa3pabOTKy u
BBIMIOJITHEHUE MEPOMPUATUH, MOHHUTOPUHT PHUCKOB HECYT PYKOBOJIUTENU MOApa3JelieHuit
(PyKOBOIOMTENN M YYaCTHUKU OW3HEC-TIPOLIECCOB) HAa BCEX YPOBHSX ylpasieHus. Bnanenbuamu
PHCKOB HA3HAYalOTCS PYKOBOAMUTEIHM TEX MOApa3ieleHuil (OM3Hec-IpoIecCoB), Ha LEIH KOTOPBIX
OKa3bIBACT MPSIMOE BIUSHUE PACCMAaTPUBAEMBI PHCK.

- OTBETCTBEHHOCTh 33  METOMOJIOTUYECKOE  COMPOBOXKACHHE U  KOOPAMHALIUIO
(cBoeBpeMEeHHBIH cOOp HMH(OpPMALMKM) BCEX IMPOLECCOB YIPABICHUS pPHUCKaMH, a TakXke 3a
CBOEBPEMEHHOE U MOJTHOE o0ecreueHne HHPOopMaluel o puckax BCcexX 3aMHTEPECOBAHHBIX CTOPOH (B
TOM uncie [ eHepanbHOro AUpeKTopa (€IMHOIMYHOTO (KOJUIETHATILHOTO) UCTIOTHUTEIHLHOTO OpraHa),
CoBerta AMPEKTOPOB) HECYT KOOPAMHATOPHI KoopauHaTtopsl CYP Ha Bcex ypOBHSX ylpaBlieHHs.

6.3.2. Hanzop 3a 5 PpekTUBHOCTHIO yIpaBIEHUS PUCKAaMHU OCYIIECTBIIsIeT KoMUTET 110 aynuTy
(CoBet OupEKTOpPOB).

7. OHEHKA D®@PEKTUBHOCTU CUCTEMBbI YITPABJIEHUSI PUCKAMU

7.1. OO1IeCTBO OCYIIECTBISIET BHYTPEHHUM ay/IUT C 1EJIbI0 MTPOBEICHUS] CUCTEMAaTHYECKOM,
HE3aBUCUMOH OIIeHKHM HaJlexXHOCTH U 3¢ddexktuBHOCTH CYP, a Takke MpakTHUKU KOPHOPATUBHOIO
yIpaBICHUS.

7.2. Ouenka s dextuBHOCcTH CYP BKITIOUaET:

- MPOBEPKY JOCTATOYHOCTU U 3PEJIOCTH IEMEHTOB CUCTEMBbl YIPABIEHUS PUCKAMU IS
3¢ PEeKTUBHOTO yNpaBiIeHUs pucKaMu (LIeJU U 3a/1a4ud, HTHPPACTPYKTypa, OpraHU3alus MpPOLECCOB,
HOPMaTHBHO-METOJI0IOTUYeCcKoe oOecreyeHne, B3auMOJCHCTBUE CTPYKTYPHBIX IMOJAPA3JeieHU B
paMKax CUCTEMbI YIIPaBICHUs pUCKAMHU, OTYETHOCTH);

- IPOBEPKY MOJIHOTHI BBISIBICHHUS] U KOPPEKTHOCTH OLIEHKHU PHCKOB pykoBoacTBOM OOIecTBa
Ha BCEX YPOBHSX €r0 yIpaBJICHUS;

- IPOBEPKY 3((HEKTUBHOCTU KOHTPOJIBHBIX MPOLEYP U MHBIX MEPONIPUATHUI MO YIIPABICHUIO
pHUCcKamu, BKJItoYasi 3pPEeKTUBHOCTH MCIIOIb30BAHNS BbIIEICHHBIX HA 3TH LI€JH PECYPCOB;
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- TpoBeneHWE aHanmu3a WHQOOPMAIMU O pPEeaTN30BABIIMXCS PUCKAX (BBISBICHHBIX II0
pe3ynbprataM BHYTPEHHHX ayJUTOPCKUX IPOBEPOK HAPYIICHUAX, (aKTax HETOCTHIKCHUS
MOCTABIICHHBIX TeNIeH, aKkTax cyaeOHbIX Pa30UPATEILCTB).

8. SAKVIIOYUTEJIBHBIE ITIOJIOKEHU A

8.1. Hacrosimee IlonoxkeHue, a Takke Bce TOMOJHEHUS U U3MEHEHUS K HEMY, YTBEPKIAIOTCA
Coserom aupekropoB OO1ecTsa.

8.2. Bompocel, He yperynupoBaHHble [lonoxeHueM, perynupyroTcs ACHCTBYIOIIMM
3aKoHoJarenbcTBOM Poccuiickoit @enepannu, pemeHussmu Cosera aupekropoB OOLIecTBa U MHBIMU
JIOKaJIbHBIMH HOPMaTHUBHBIMU akTaMu OO11iecTsa.

8.3. Ecnu B pe3ynbrare M3MEHEHHs 3aKOHOIaTeNIbCTBA MJIM HOPMATUBHBIX akTOB Poccuiickoi
®enepaunn otaenbHble crarbd [lonoXeHus BCTymarOT B IPOTUBOPEUME C HUMH, 3TH CTATbU
yTpauMBalOT CWJIIy U JO MOMEHTa BHeceHus u3MeHeHuil [lonokeHue neicTByeT B 4YacTu, He
MIPOTHUBOpEYAIEH JEHCTBYIOUIEMY 3aKOHOJATENbCTBY M MHBIM HOPMAaTUBHO-IIPABOBBIM aKTaM
Poccuiickoit @enepanuu.
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9. JIUCT COITTACOBAHUA JOKYMEHTA

IHonoxenne o cucreme ynpapJjenusi puckamu Ily0anunoro akuuonepaoro oomecrsa ['pynna
komnanuii «THC 3Hepro»

JIOJIDKHOCTD ITonmuch OO/ nata
HcnomHuTenbHbINA AUPEKTOP « » 2017 r.
[TepBrlii 3amMecTUTED « » 2017 r.

reHEepaIbHOTO AUPEKTOpPa

[IepBb1it 3aMeCcTUTEID « » 2017 r.
TeHEePaIbHOTO IUPEKTOpa
3amMecTuTeNb TeHepaIbHOrO « » 2017 r.

JUPEKTOPA IO MTPABOBBIM
BOIIPOCAM U KOPITOPATHBHOM
0€e30I1aCHOCTH

3aMecTuTeNb TeHepaIbHOrO « » 2017 r.
JTUPEKTOPA IO ONIEPATUBHOMY
ynpasiesuto 130

3amecTUTeNh TEHEPATLHOTO « » 2017 r.
JUPEKTOpa MO SKOHOMHKE U
¢dbuHaHCaM

JIupeKTop I0pUIUIEeCKOro « » 2017 r.
JenapTamMeHTa (1o pe3ysiabraram
MIPOBEICHMS] IPABOBOM HKCIIEPTU3bI)

Hupexrop Hupexunn « » 2017 r.
KOPIOPAaTUBHOM 3aIIUTHI

Benymmit cnennanuct Jupexunn « » 2017 .
BHYTPEHHETO ayauTa

HavansHuk ynpasieHus « » 2017 r.
SKOHOMMUKH U OM3HEC-
IJIAHUPOBAHUS

Paccpuika:

PykoBoacTBo
3aMecTUTENH FeHEPATILHOTO IUPEKTOPA — YIIPABIISIONIUE TUPEKTOPA TOUEPHUX OOIIECTB
PykoBoguTenu CTpyKTypHBIX NOApa3IeIeHUN
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10. JUCT O3HAKOMJIEHUSA C JOKYMEHTOM
IHonoxenne o cucreme ynpapJjenusi puckamu Ilyoanunoro akuuonepaoro oomecrsa ['pynna

komnanuii «THC 3Hepro»

Ne ®OUO, 10mKHOCTh pabOTHHKA,
H/H O3HAKOMHUBIICTOCA C ,IIOKYMGHTOM

IMoanuce

Jlara

IIpumeganune




